MMWHHCTEPCTBO HAVKH U BBICIIIEI'O OFPASOBAHNS
POCCUNCKOU ®EJEPAIINU
CDeI[epaJILHOG rocyagapCTBCHHOC 6}0,Z[>KGTHOG 06pa?>OBaTeJIBHOG YUpPCKIACHUC BbICIICTO
oOpa3zoBaHus
«TATECTAHCKMI T'OCYJTAPCTBEHHBIN YHUBEPCUTET»
DaKkyIbTET YIIPABICHUSA

Kadenpa MmeHePKMEHT

HNPOI'PAMMA
IIpou3BOACTBEHHOM MPAKTHKHU: TEXHOJIOIHYeCKas (IPOEKTHO-
TEXHOJIOTHYeCKast)

Oo0pa3oBaTebHas NporpaMmma

38.03.02 - MenemKkMeHT
Kadenpa menemxment @akynpreTa ynpaBieHUs
HanpasnenHocTh (poduisb) mporpaMmMbl
YupasJienue Ou3Hecom

VYpoBeHb BhICIIEro 00pa3oBaHus - OakajgaBpuat
®opma 00yueHust
O4YHasl, 0YHO-3204HAas,

cratyc AuciuruinHbl: BxoauT 4yacts OIIOIL, dopmupyemyro

Y4aCTHHUKaMHU O6paSOBaTeJ'H>HBIX OTHOILICHU I

Maxaukana, 2024



[Iporpamma  NpPOW3BOACTBEHHOW  NPAKTUKHU: TEeXHOJIoThYeckass  (MPOEKTHO-
TeXHoJIoThu4YecKasi) coctaieHa B 2024 roay B cooTBeTcTBUHU ¢ TpeboBanusmu ®I'OC BO

— OakanaBpuaT 1o HampaBiieHHt0 moarotoBku 38.03.02 MenemxMmeHT oT «12» aBrycra
2020 r. Ne 970

Pazpabotuuk: kadeapa «MeHemkMeHT», K.3.H. JoneHT Maromenora JI.M
]]Irl

[Tporpamma MIPOU3BOICTBEHHOM MIPaKTHUKH: TEXHOJIOrHYeCcKast (TpOoeKTHO-
TEeXHOJIOTHYECKas) oo0peHa: Ha 3acenanuu Kadeapsl « MeHeIKMeHT»
ot «16» 01. 2024 r., mpoTokoi Ne. 5

]]Irl
U. 0. 3aB. Kadenpoi PamazanoBa A.I'
Ha 3aceaHuu MeTtonuueckon komuccuu ¢akynbTeTa YmnpasieHnus ot «18» 01 2024 r.,

npotokon Ne 4.
rg( W —

[Ipencenarens

I'ammimosa JI.T'.

[IporpammMa  NOpPOM3BOJICTBEHHOW  NPAKTUKH: TEXHOJIOTHYECKast (TpOEKTHO-
TEXHOJIOTMYECKas) COrJiacoBaHa C yueOHO-METOIMYECKUM ynpaBieHuem «25» 01.2024
T.

Hauanbnuk YMY == Cannos A.I'

Peuensent(padoroarel b)

[NpeacraBuTenn padoToaTeIeH:

MUHHCTEPCTBO TPAHCIIOPTA H JOPOIKHOTO XO3ANCTBA P/I x_\w _\,“Canasos JI. 111



AHHOTAUMSA MPOU3BOJACTBEHHON NMPAKTHKH, TEXHOJOTHYECKOH (IPOEKTHO-
TEeXHOJIOTHYECKOM)

1.I{es1b MPOM3BOACTBEHHOM MPAKTUKH, TEXHOJOTHYECKOH (IIPOEKTHO-
TEeXHOJIOTHYECKO)

2.3a1a4u NpPoON3BOACTBEHHON NMPAKTUKH, TEXHOJOTHYEeCKOM (ITPOEKTHO-
TEXHOJIOTHYECKOM)

3.Tun, cnoco0bl u (pOpMBI NPOBEACHUA MPAKTUKHA

4.IlepeveHnb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs NPH NPOXO0KIEHUN
NMPaKTHKH, COOTHECEHHBIX ¢ IVIAHUPYEMbIMH pPe3yJibTATAMHU 0CBOECHUSI
00pa3oBaTeIbHOI MPOrpaMMBbl.

5.Mecto npakTuku B cTpykrype OIIOII
6.00beM IPaKTHUKHU M €€ MPOJ0KUTEIbHOCTD

7.Conep:xanue NPOM3BOJACTBEHHON MPAKTUKH, TEXHOJIOTHYECKOM (IIPOEKTHO-
TE€XHOJIOTHYECKOM)

8.®opMBI 0TYETHOCTH O MPAKTHKE

9.DoHIBI OLIEHOYHBIX CPEACTB /IJIA MPOBeAEHHUsT MPOMEKYTOUHOI aTTeCTAlMU
00y4aroumuxcs no NpaKkTuKe

10.Ilepevyenn y4eOHOM JJUTEPATyPHbI U pecypcoB ceTu «HTEepHETY,
HE00XO0AUMBIX /ISl IPOBEICHUsI MPAKTHUKH

11. IlepeyeHb HHGPOPMALUOHHBIX TEXHOJIOTUH , HCIOJIb3yeMBbIX NIPU
NPOBeIeHNH NPAKTHKH, BKJIIOYAasi NlepeYeHb MPOrPaMMHOI0 o0ecrneyeHus u
UH(OPMALMOHHBIX CIIPABOYHBIX CUCTEM.



12. Onucanue MaTepUAJIbHO-TEXHUYECKOH 0a3bl, HE00XOAUMOM IS
NMPOBeeHUS MPAKTUKH

AHHOTANMS MPOrPaMMbI IPOU3BOICTBEHHON MPAKTUKH: TEXHOJIOrHYecKasi
(MPOEKTHO-TEXHOJIOTHYeCKasi) MPAKTHKA
[Ipou3BOACTBEHHAsI MPAKTHKA: TEXHOJIOTMYECKas (IIPOEKTHO-TEXHOJIOIHMYECKas)
IpaKkTUKa BXOAUT B YacThb OCHOBHOW mpodeccroHanbHOU 00pa3oBaTelbHON
nporpaMmbl  OakanmaBpuata 10 HamparieHuto 38.03.02 — MeHemKMeHT,
bopMHpyeMyI0 yUaCTHUKAMU 00pa30BaTEIbHBIX OTHOLMIEHUH, TPO(UIIb O OTOBKH
«YmpaBiieHue OM3HECOM» M MpPEACTaBISET cO00M OaHY M3 (OpM OpraHu3aluu
y4eOHOro TMpolecca, 3aKIIOYANIYIOCs B NPOQPECCHOHATBHO- MPAKTUYECKOU
MOATOTOBKE OOydJaromuxcs Ha 0a3ax MPAaKTUKU M HampapjieHa Ha OOecreyeHue
HEIPEPBIBHOCTH, MTOCIIEIOBATEILHOCTH U BCECTOPOHHOCTH OBJIAJICHUS CTYJAEHTaMU
npo(heCcCUOHANIBHON J1€ATEIbHOCTBIO, IO3BOJISIET UM MOJIYYUTh HPAKTUYECKUE
3HaHWS M HaBbIKK paboThl MO mpodeccuu, COACUCTBYET 3aKpEIICHUIO

TEOPETHUYECKUX 3HAHUM.

[IpousBoACTBEHHAsT TpaKTUKa peaau3yeTcss Ha (akylbTeTe YIpaBiICHUS
Kaeapoil MeHeHPKMEHTA.

OO611ee pyKOBOJICTBO MPAKTUKON OCYIIECTBISET PYKOBOAUTENIb MPAKTUKUA OT
(dakynbpTeTa, OTBEYAIOUIMK 3a OOUIYIO MOATrOTOBKY M OpPraHU3alMI0 MPAKTHKU.
HemnocpencTBeHHOE PYKOBOJACTBO W KOHTPOJIb BBINOJIHEHUS IUIaHA HPAKTUKA
OCYILIECTBISICT  PYKOBOAMTENb  MPaKTUKA M3 4HuClIa  Npodeccopcko-
IPENOAABaTEeNbCKOI0 COCTaBa Kadeaphl.

[IpousBoACTBEHHAsT TpPAaKTUKA peanu3yercss B (PopMe TEXHOJOTMYECKON
(MPOEKTHO- TEXHOJIOTUYECKOW) MPAKTUKN O0yYaIOIIMMHUCS BBIE3HBIM CIIOCOOOM U
MPOBOJUTCS B CTOPOHHUX opraHuzanusx PecmyOmuku Jlarectan (MuHHCTEpCTBO
DKOHOMHKHU U TeppuTopuanbHoro passutus; OOO «['aznmpom razopacnpeneieHue
Harectan», AO «MaxaukanuHckuii ropmonzasoa», AO «3aBox «/larouzens», AO
«Jlereo», AO «CTekionaacT» Ha OCHOBE JOTOBOPOB.

OCHOBHBIM COZEPXKAHUEM MPOU3BOJCTBEHHON NMPAKTHKHU: TEXHOJIOTUYECKON
(MpOEKTHO- TEXHOJOTHYECKON) MPAKTUKHU SBISIETCS MPUOOpPETEHUE MPAKTHUYECKHUX
HABBIKOB YIPABJIEHUSI MPOEKTHOM JEATEIbHOCTHIO B OpPraHU3ALMM, COJEHCTBUE
3aKPEMICHUIO TEOPETUUECKUX 3HAHUW B 00JIACTH MPOU3BOJICTBEHHOM, IPOEKTHOU 1
JPYTUX CBSI3aHHBIX C HUMH BHJIOB JICSITEIIBHOCTH, a TaKXe BBIIOJTHCHHE
WHIUBUIYAIbHOTO  3aJaHus Juisi  Oojiee  TIIyOOKOTO H3y4YeHHUsS BOIPOCOB
poheCCUOHATIBHON JIeATEIIbHOCTH.

[IpousBoACTBEHHAsI MpaKTHKa HalejleHa Ha (POpMUpOBAHUE CIEAYIOLIUX
KOMIETEeHIIMI BbITycKHUKA: podeccuonanpubix - [1K-1, TIK-2, I1K -3, TIK -4, [IK
-5, IIK -6, TIK -7, IIK -8, TIK -9, I[IK -10, I[IK -11, TIK -12.



O0BbeM MPOU3BOJCTBEHHOW MPAKTUKUA 6 3a4ETHBIX eAuHUII, 216 akaJaeMHUYeCKUX
yacoB. [IpoMexyTodHbIi KOHTPOJIB B hopme auddepeHITnpoBaHHOTO 3a4eTa.

1. Ilesiu NpOU3BOACTBEHHOM MPAKTHKHU: TEXHOJOTMYECKOM (IIPOEKTHO-
TEXHOJIOTHYECKO) NMPAKTUKH.
[lenssMu  TPOU3BOACTBEHHOM  MPAKTUKU:  TEXHOJOTHYECKOH  (MPOEKTHO-
TEXHOJIOTUYECKOW) TMPAKTUKU TIO HAMPABICHHUIO MOJTOTOBKHU 38.03.02
MenemkmMenT, npopuiab TMOATOTOBKH «YTpaBieHHE OW3HECOM»  SIBIISIOTCS:
MOATOTOBKA CTYACHTA K PEIICHUIO MPO(PECCHOHAIBHBIX YIMPABICHYECKUX 3a7a9 B
OpraHu3alusX 000 OpraHU3allMOHHO-TIPABOBOM (OPMBI, a TakXke B OpraHax
rocyJ1lapCTBEHHOTO (MyHUIIMTTAJIBHOTO) yIpaBJI€HUs, CHUCTEMaTHU3AallnH,
3aKPEIJICHUU U PACUIUPEHUN TEOPETUUECKUX 3HAHUM MO TOJTydeHHON HH(pOpMaInu,
YMEHUIO MPUMEHSTH €€ JI aHaJu3a pealbHbIX OpraHU3alMOHHO- IKOHOMUYECKUX
MPOIIECCOB B OpraHu3alusX (MpeanpusTUsIX ), IPUHATUS YIIPABICHUECKUX PEIICHUN,
(GbOpMHUPOBAHUIO TPEJCTABICHUS O JOKYMEHTAIBHOM OGOPMIICHUU DEIICHUS B
YIOPABJICHUH MPOPECCUOHAIBHON JESITEIIbHOCTHIO OpraHu3auu (MpeanpusTus) u
nojApaszaeiaeHuil (KOMaHabl UCTIOTHUTEIICH ).
2. 3aga4m Npou3BOJACTBEHHOM MPAKTHKHU: TEXHOJIOTH4YeCKas (IPOEKTHO-
TEXHOJIOTMYeCKas) NPaKTUKA.
3agayamMu  TPOU3BOJICTBEHHOM  MPAKTHKUA:  TEXHOJOTHYECKON  (MPOEKTHO-
TEXHOJIOTUYECKON ) IPAKTUKHU SIBIISIFOTCS:

0 o3HakomieHue co crenupuKo MEHEI)KMEHTa Ha 00BEKTE MPAKTUKH;
* M3y4YeHUE OHU3HEC-TIPOIIECCOB XO3SIMCTBEHHOW M (DMHAHCOBOU AEATEIBLHOCTU
00BEKTOB MPAKTUKHU;
* TOJIy4YeHHUE MPAKTUUYECKUX HABBIKOB MPUMEHEHUS] METOJ0B cOopa u 00paboTKH
uHpopMalIMu O TPUOPUTETHBIX MNPOCKTHO-OPUCHTUPOBAHHBIX MpoOiIeMax U
MpoIeccax;
* BCECTOPOHHEE U3YUYCHHE 00OHEKTA MPAKTUKYU C MO3HUIINH IPUHSATHUS U UCTIOTHEHUS
VIIPABJICHYECKUX PELICHUM;
*[I0JIydYEHHE HABBIKOB NPO(PECCUOHABHOW  JESATEIBHOCTH  MEHEDKepa B
COOTBETCTBHH C KBAIM(PUKAITMOHHOMN XapaKTEPUCTUKON HANIPABICHUS MMOJTOTOBKU
38.03.02 «MenemxMeHT» POodHIIT MOATOTOBKU « Y TIPABJICHUE OU3HECOMY.

3. Cnnoco0b1 u (popmMbI NIPOBeIeHUS] IPOU3BOACTBEHHON NMPAKTUKM:
TeXHOJIOTH4YecKasi (IPOeKTHO- TEXHOJIOTHYeCKasi) NPAKTUKA.
[TponsBoacTBEHHAS TPAKTHKA: TEXHOJOTHYEcKas (MPOEKTHO- TEXHOJIOTHYECKas)
IPAKTUKA PEATU3YETCs] BBIE3JAHBIM CIOCOOOM M NPOBOAMTCA B OPraHU3aLMAX

PecnyOnuku Jlarecran: OOO «I"a3npom razopacnpenenenue Jlarectan», AO



«MaxaukanuHckuid ropMmoizaBoa», AO «3aBoa «larnuzens», AO «/leneo», AO
«CTeKJoIUIacT» Ha OCHOBE JJOTOBOPOB.
CniocoObI poBeICHUS TPOU3BOICTBEHHON MTPAKTUKK — BBIC3THAS.
[Ipon3BoaCTBEHHAs] MpPaKTUKa IPOBOJMUTCS B JTUCKPETHOM ¢opme: T0 BUJAM
MPaKTUK -TIyTEM BBIACICHUS B KaJICHIApPHOM Y4eOHOM rpaduke HErmpepbIBHOTO
nepro/ia y4eOHOTO BPeMEHH s TPOBEICHMS KaKIOTO BUIA (COBOKYITHOCTH BHJIOB)
MIPAKTUKHU U peanu3yeTcs B (opMe MPAKTHKU IO MOTYyYEHUIO MPOheCCHOHATBHBIX
YMEHHH U OTIbITa MPOPECCUOHATBHOMN 1EATEIbHOCTH.
4, Ilepeuyenn IUIAHUPYEMBbIX pe3yJbTaToB 00y4eHuUs npu
NMPOXOKIAEHUMN MPAKTUKH, COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMM
0CBOEHHUS 00Pa30BaTEJIbHOI MPOrPAMMBI
B pe3ynbrare mpoXxok1eHus Mporu3BOICTBEHHON TPAKTUKKU: TEXHOJOTMYECKas
(IPOEKTHO-TEXHOJIOTHYECKas ) MpakTUKa y oOyuJarorerocs
bopMUPYIOTCS KOMIIETCHIIMHU U TI0O UTOTaM MPAKTUKU OH JJOJKEH
MPOJIEMOHCTPUPOBATH CJICIYIOIINE PE3YJIbTAThI:

Kon n nHaumenoBanne | Kox uM HamMeHOBaHHe Pesyabrarhl Mpouenyp
npodgeccuOHAIbHOMI MHAUKATOPa JOCTUKEHUSI o0yueHust a
KOMIIeTEHINH npogeccCHOHAIBbHOM OCBOCHMSI
KOMIEeTeHLHH
BBINIYCKHHUKA

Pa3paboTannble caMOCTOATEILHO HA OCHOBE PO eCcCHOHAIBHBIX CTAHAAPTOB (IIPY HAJTUYHUH), 2
TaK:Ke HA OCHOBe aHAJN3a TPeOOBaHMIi, MPeIbABIAEMbIX K BHINYCKHUKY

Tun 3aga4yu npodecCHOHANBHOM 1eATEIbHOCTH — OP2AHU3AUUOHHO-YRPAGIEHYECKAA OeAMEIbHOCHLb




IIK-1 CnocobeH
pa3pabéaTbIBaTh
CTpaTeruio KOMIaHUuH
C IeJIbIO aJanTalMu ee
K HBMEHAKIIUMCH
PBIHOYHBIM YCJIOBUAM

IIK- 1.1. — . — Hcnonp3yeT 3HaHUS
B OOJIACTH TEOPUM W MPAKTHKH
MEHE[DKMEHTA C HCIIOJIIB30BAHUEM
AHAIUTUYECKOIO
HHCTPpYMEHTApHUsL.

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTeruid, OCHOBBI
CTPaTEeruYecKoro
TUTAHUPOBAHUS,
METO/IOJIOTHIO
CTPaTEeruYeCcKoro
aHanM3a npu
BBEIPabOTKE CTpaTeTruu
Ilonumaem:
aHAIM3UPOBATH
BHEITHIOIO U
BHYTPEHHIOIO CPEIIbl
KOMIIaHUH;, IPOBOIUTH
CUCTCMHBIN aHAIN3
UMEIOTIIXCS
CTpaTeruii ¥ BBIABISATH
Hauboee
MIPHOPUTETHHIE
CTpaTeruw;
OIPENEIIATh
CTpaTeruuecKue
HaIpaBIECHUS
Pa3BUTUA KOMIIAaHUH B
U3MCHAIOIIUXCA
PBIHOYHBIX YCIOBHSAX;
paspabaTsiBaTh
CTpaTeruu
yHpaBIeHHS
W3MEHEHUSIMHU B
KOMIIaHUU;
IMPOBOJUTH aHAJIU3
KOHKYPEHIUH B
oTpaci.
Ilpumensnem:
CITOCOOHOCTBIO
OTIpEIeTISATh
HAIpaBJICHUS
Pa3BUTHUS KOMITaHUH;
HaBBIKAMHU
(dopMupOBaHUS
CTpaTErHYECKUX 1ieien
CIOCOOHOCTHIO
pa3pabaThiBaTh
CTpaTerun
yIpaBICHHUS
W3MEHEHUSIMHU B
OpraHH3aIlky;
METOAaMHU OLICHKHU
BO3MOXKHOCTH
peanu3anuy CTpaTerui
Ha YpOBHE OH3Hec-
€IHHIIBI

3amura

oT4yeTa.

KonTtpoan
BBINOJTHEHHS
HHIUBUAYAJ
bHOI'O
3agaHus




I1K-1.2. Opranuzyet mpoueccsl o
CTPAaTETUYECKOMY U TAKTUYECKOMY
IUTAHUPOBAHUIO 1EATEIbHOCTH
OpraHu3aluy, UCX0s U3
KOHKPETHBIX YCIOBHUH 1
MOTPeOHOCTEH PHIHKA.

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTeruid, OCHOBBI
CTPaTEeruYecKoro
TUTAHUPOBAHUS,
METO/IOJIOTHIO
CTPaTEeruYeCcKoro
aHanM3a npu
BBEIPabOTKE CTpaTeTruu
Ilonumaem:
aHAIM3UPOBATH
BHEITHIOIO U
BHYTPEHHIOIO CPEIIbl
KOMIIaHUH;, IPOBOIUTH
CUCTCMHBIN aHAIN3
UMEIOTIIXCS
CTpaTeruii ¥ BBIABISATH
Hauboee
MIPHOPUTETHHIE
CTpaTeruw;
OIPENEIIATh
CTpaTeruuecKue
HaIpaBIECHUS
Pa3BUTUA KOMIIAaHUH B
U3MCHAIOIIUXCA
PBIHOYHBIX YCIOBHSAX;
paspabaTsiBaTh
CTpaTeruu
yHpaBIeHHS
W3MEHEHUSIMHU B
KOMIIaHUU;
IMPOBOJUTH aHAJIU3
KOHKYPEHIUH B
oTpaci.
Ilpumensnem:
CITOCOOHOCTBIO
OTIpEIeTISATh
HAIpaBJICHUS
Pa3BUTHUS KOMITaHUH;
HaBBIKAMHU
(dopMupOBaHUS
CTpaTErHYECKUX 1ieien
CIOCOOHOCTHIO
pa3pabaThiBaTh
CTpaTerun
yIpaBICHHUS
W3MEHEHUSIMHU B
OpraHH3aIlky;
METOAaMHU OLICHKHU
BO3MOXKHOCTH
peanu3anuy CTpaTerui
Ha YpOBHE OH3Hec-
€IHHIIBI




I1K-1.3. — IIpumensieT MeToaMU
MIPUHSATHS CTPATErMYECKHX,
TAKTUYECKUX PELICHUH B
YIPABICHUH KOMIIAHUEH,
NpUMEHSeT HHCTPyMEHTapHi
CTPaTEeruyeckoro aHanausa

Bocnpouszeooum:
BUJIbI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTEeru4ecKoro
TUTAHUPOBAHUS,
METO0JIOTHIO
CTPaTEerm4ecKoro
aHanm3a mnpu
BBIPa0OTKE CTpaTETuu
Ilonumaem:
aHAIM3UPOBATH
BHCITHIOIO U
BHYTPEHHIOIO CPE/IbI
KOMIIaHUH;, IPOBOUTH
CHUCTEMHBII aHaIn3
UMEIOIIMXCS
CTpAaTeruii U BBISABISATH
Hauboee
MIPUOPUTETHBIE
CTpaTeruu;
OTIpEICTISATh
CcTpaTeruyeckue
HaIpaBJICHUS
pa3BUTHUS KOMITAHUH B
M3MEHSIOIITIXCS
PBIHOYHBIX YCIOBHSX;
paspabaTsiBaTh
CTpaTeruu
YIpaBICHHUSI
W3MEHEHUSIMH B
KOMIIaHWH;
MIPOBOJIUTH aHAJIU3
KOHKYPEHIUH B
OTpaciy.
Ilpumensem:
CIIOCOOHOCTBIO
OTIpEIeTISATh
HaIpaBIEeHUS
pa3BUTHUSI KOMITAHUY;
HaBbIKAMHU
(opMHupOBaHUS
CTpaTEernuecKux neen
CIOCOOHOCTHIO
pa3pabaThiBaTh
CTpaTeruu
YIpaBICHHS
HW3MEHEHUSIMH B
OpraHM3aIlNH;
METOJIaMH OLICHKH
BO3MOKHOCTH
pealM3anuu crpaTeruit
Ha ypoBHE OH3HecC-
€ITHHIIBI




[1K-1.4. [JornmaeT criocoOBI 1
pa3pabaThiBaeT IUIaHBI
MPOHUKHOBEHHST KOMITAHHMH Ha
PBIHKH ¥ (DaKTOPHI, BIUSIONIHE Ha
HX BBIOOP, OCHOBHBIC THITBI
cTpaTeruii Om3Heca

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTEeruYecKoro
TUTAHUPOBAHUA,
METOJIOJIOTHIO
CTPaTEeruYecKoro
aHanm3a npu
BBEIPabOTKE CTpaTeTruu
Ilonumaem:
aHAIM3UPOBATh
BHEITHIOIO U
BHYTPEHHIOIO CPEJIb
KOMIIaHWU; ITPOBOANUTH
CHUCTEMHBII aHaIn3
UMEIOTIIXCS
CTpaTeFI/Iﬁ U BBIABJIATH
Hauboee
MIPHOPUTETHHIE
CTpaTeruu;
OIPENEIIATh
CTpaTermuecKue
HaIpaBIECHUS
Pa3BUTUA KOMIIAaHUH B
M3MEHSIOIIUXCS
PBIHOYHBIX YCIOBHSAX;
pa3pabaThiBaTh
CTpaTeruu
yHpaBIeHHUS
NU3MCHCHUSIMHU B
KOMIIaHUU,
MIPOBOJIUTH aHAIIU3
KOHKYPEHIUH B
oTpaci.
Ilpumensem:
CITOCOOHOCTBIO
OIPENEIIATh
HAIPaBIICHUS
Pa3BUTHUS KOMITaHUY;
HaBBIKAMHU
(dhopMHpOBaHUSI
CTpaTEernyecKux neen
CIOCOOHOCTHIO
pa3pabaTrIBaTh
CTpaTerun
yIpaBICHHUS
NU3MCHCHUSIMHU B
OpraHH3aIlky;
METOJIaMU OIICHKHU
BO3MOXKHOCTH
peanu3alyu cTpaTerun
Ha ypoBHE OH3HEC-
CIHHIIBI




[1K-1.5. [TornMaeT criocoOsI 1
pa3palaThiBaeT IUIaHBI
MPOHUKHOBCHHST KOMITAHHMH Ha
PBIHKU 1 (DaKTOPHI, BIUSIONINE HA
ux BI)I60p, OCHOBHBIC TUIIBI
cTpaTreruii On3Heca

Bocnpouszeooum:
BUJIbI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTEerm4ecKoro
TUTAaHUPOBAHUSA,
METO0JIOTHIO
CTPaTEerm4ecKoro
aHanm3a npu
BBIPa0OTKE CTpaTETUu
Ilonumaem:
aHAM3UPOBATH
BHEITHIOIO U
BHYTPEHHIOIO CPE/IbI
KOMIIaHHUH;, IPOBOAUTH
CHUCTEMHBII aHaIn3
UMEIOIIMXCS
CTPATErHii U BBISBIATH
Hauboee
MIPUOPUTETHBIC
CTpaTeruu;
OTIpEeTIATh
CTpaTermuecKue
HaIpaBJICHUS
pa3BUTHUS KOMITAHUH B
M3MEHSIOIIUXCS
PBIHOYHBIX YCJIOBHSX;
pa3pabaThiBaTh
CTpaTeruu
YIpaBICHHUSI
W3MEHEHUSIMH B
KOMIIaHWH;
MIPOBOJIUTH aHAIU3
KOHKYPEHIUH B
OTpaciy.
Ilpumensem:
CIIOCOOHOCTBIO
OTIPENIETIATh
HaIpaBJIECHUS
Pa3BUTHUS KOMITaHUY;
HaBbIKAMHU
(opMHupOBaHUS
CTpaTEernyecKux neen
CITOCOOHOCTBIO
pa3pabaTrIBaTh
CTpaTeruu
YIpaBICHHS
HW3MEHEHUSIMH B
OpraHM3aIlNY;
METOJIaMH OICHKHU
BO3MOXKHOCTH
pealM3anuu cTpaTeruit




[1K-1.6. [Tonnmaet ciocoObl 1
pa3pabaThiBaeT IUIaHBI
IMPOHUKHOBCHUA KOMITAaHUN HA
PBIHKY 1 (DaKTOPBI, BIUSIONINE Ha
UX BBIOOP, OCHOBHBIE THITBI
CTpaTteruii On3Heca

Ha ypoBHE OH3HEC-
€IUHULIBI

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTEerm4ecKoro
TUTAHUPOBAHUA,
METO/IOJIOTHIO
CTPaTEeruYecKoro
aHanm3a npu
BEIPa0OTKE CTpaTETUH
Ilonumaem:
aHATM3UPOBATH
BHEITHIOIO U
BHYTPEHHIOIO CPE/Ibl
KOMIIaHWH; ITPOBOANUTDH
CHUCTEMHBII aHaIn3
HMEIOIIMNXCS
CTpaTeFI/Iﬁ U BBIABJIATH
Hauboee
MIPHOPUTETHHIE
CTpaTeruu;
OTIpEIeTISATh
CTpaTernuecKkue
HampaBJICHUS
Pa3BUTUA KOMIIAaHUH B
M3MEHSIOIINXCS
PBIHOYHBIX YCJ'IOBI/IHX;
pa3pabaThiBaTh
CTpaTeruu
yHpaBIeHHS
NU3MCHCHUSIMHU B
KOMIIaHWH;
MIPOBOJIUTH aHAIIN3
KOHKYPEHIUU B
oTpaci.
Ilpumenaem:
CIOCOOHOCTHIO
OIPENEIIATh
HaIpaBJICHUS
pa3BUTHUS KOMITAaHUY;
HaBbIKAaMH
(dhopMHpOBaHUSI
CTpaTEernyecKux neen
CITOCOOHOCTBIO
pa3pabaTrIBaTh
CTpaTeruu
yIpaBICHUS
W3MEHEHUSIMH B
OpraHH3aIlNH;
METOJIaMU OICHKHU




[1K-1.7. [lonnmaet ciocoObl 1
pa3pabaThiBaeT IUIaHBI
IMPOHUKHOBCHUA KOMITAaHUN HA
PBIHKY 1 (DaKTOPBI, BIUSIONINE Ha
UX BBIOOP, OCHOBHBIE THITBI
CTpaTteruii On3Heca

BO3MO>KHOCTH
peanu3alyu cTpaTerun
Ha YpOBHE OH3Hec-
€MHUILIBI

Bocnpouszeooum:
BUJIbI KOPIIOPATUBHBIX
CTpaTeruid, OCHOBBI
CTPaTEeru4ecKoro
TUTAHUPOBAHUS,
METO0JIOTHIO
CTPaTErm4ecKoro
aHanm3a npu
BBIpabOTKE CTpaTeruu
ITonumaem:
aHATM3UPOBATH
BHEIITHIO U
BHYTPEHHIOIO CPEIbI
KOMIIaHUH;, IPOBOAUTH
CHCTEMHBIN aHaJu3
MMEIOIIHNXCS
CTpaTeruii U BBISABISATH
Hauboee
MIPUOPUTETHBIC
CTpaTeruy;
OTIpEIeTISATh
CcTpaTeruyecKue
HaIpaBJICHUS
pa3BUTHUS KOMITAHUH B
M3MEHSIONUXCS
PBIHOYHBIX YCJIOBHSX;
pa3pabaTsiBaTh
CTpaTeruu
YIIPaBICHUS
W3MEHEHUSIMH B
KOMIIaHWH;
MIPOBOJIUTH aHATHN3
KOHKYPEHIUH B
OTpaciu.
Ilpumenaem:
CITOCOOHOCTBIO
ONpEeNEATh
HaIpaBJIECHUS
Pa3BUTHUSI KOMITAHUY;
HaBbIKAMHU
(opMHupOBaHUS
CTpaTErHYECKUX 1ieJiel
CITOCOOHOCTBIO
pa3pabaThiBaTh
CTpaTeruu
YHpaBICHHUS
W3MCHEHUSIMHU B
OpraHM3allNy;




I1K-1.8. [Tonnmaet ciocoObI 1
pa3pabaThiBaeT IUIaHBI
IMPOHUKHOBCHUA KOMITAaHUN HA
PBIHKY 1 (DaKTOPBI, BIHSIONINE HA
UX BBIOOP, OCHOBHBIE THITBI
CTpaTteruii On3Heca

METOAaMH OLICHKU
BO3MOXKHOCTH
peanuzalyu cTpaTerun
Ha ypoBHE OH3HeC-
€MHUILIBI

Bocnpouszeooum:
BHJIBI KOPIIOPATHBHBIX
CTpaTeruid, OCHOBBI
CTPaTEeruYecKoro
TUTAHUPOBAHUS,
METO0JIOTHIO
CTPaTEerm4ecKoro
aHanM3a rnpu
BEIPa0OTKE CTpaTETUH
Ilonumaem:
aHAIM3UPOBATh
BHCINHKOK U
BHYTPEHHIOIO CPEJIbI
KOMIIaHHH, HpOBOI[I/ITb
CHUCTEMHBIN aHaAJIN3
HAMEIOIIUXCS
CTpaTeruii U BBISABISATH
Hanboee
MPHOPUTETHHIE
CTpaTeruy;
OIPENIEIISITh
CTpaTeruuecKue
HaIpaBIEeHUS
paSBI/ITI/ISI KOMIIAHHUU B
NU3MCHSAOIINXCA
PBIHOYHBIX YCIOBHSAX;
pa3pabaTsiBaTh
CTpaTeruu
yHpaBIeHHUS
H3MEHEHHUSIMU B
KOMIIaHUHU,
HpOBO}II/ITB AHAJIN3
KOHKYPEHIUH B
OTpaciy.
Ilpumensnem:
CIIOCOOHOCTRIO
OTIpECIISATh
HAIPaBIICHUS
paSBI/ITI/ISI KOMIIaHHH,
HaBLIKAMH
(dopMHpOBaHUSI
CTpaTErHYECKUX 1ieJiel
CIIOCOOHOCTRIO
pa3pabaThiBaTh
cTpaTeruu
yHIpaBICHUS
M3MEHEHUSIMU B




OpraHM3alny;
METOAaMU OLIEHKU
BO3MOXXHOCTHU
peanu3anuu CTpaTerui
Ha ypoBHE OH3HeC-
€AMHUILIBI

nK-2 -
Y4acTBOBATH
yhnpaBJjieHUH
peaau3anuu
NnporpamMm
OPraHU3alMOHHBIX
H3MeHeHn i
peopranu3zanuu
Ou3Hec-mpoleccoB

CnocobeH

B
H

IK-2.1. - AHanusmupyer
3¢ (}EeKTUBHOCTh  CYIIECTBYIOIIEH
CTPYKTYPBI YIPABJICHUS KOMITAHUEH
" OM3HeC-TIPOLIECCOB
NPUMEHHUTENIFHO K PBIHOYHBIM
YCIIOBHSIM Ha OCHOBE HX CPaBHEHUS
CO  CTpyKTypo ®  OusHec-
MPOLECCAMU NEPEOBbIX KOMIIAaHUH,
BBIITYCKAIOIUX AHAJIOTHYHYIO
MPOLYKIIHIO

Bocnpouszeooum:
3Tarbl
MPOEKTHPOBAHUS u
MOJCIU  peanu3aluu
OpraHu3aIlMOHHBIX
W3MEHCHMI, OCHOBBI
yHpaBIeHHs
KOMITaHUEH
MPUMEHUTENHHO K
PBIHOYHBIM  YCIIOBHUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpoOil
IepenoBbIX
OpraHu3alni,
BBIITYCKAOIIINX
aHAIOTHYHYIO
IIPOTYKIIHIO;
OCHOBHBIE Om3Hec-
TIPOIIECCHI B
Opra’usalnuu U
METOAbI ux
peopranuzanuu "
MOJICITUPOBAHUSI.
Ilonumaem:
MPOBOJIUTH OIIEHKY
a¢hexTuBHOCTH
porpaMmm
OCYIIECTBIICHHS
OpraHw3. W3MEHEHU;
OCYILECTBIATH
PYKOBOJICTBO pabOTOM
o TaKTUYECKOMY
TUTAHUPOBAHUIO
JIeATeTLHOCTH
CTPYKTYPHBIX
noApasaeneHui
(oTmenos,
KOMIIaHUH,
HampaBlIeHHOMY  Ha
omnpenencHue
MPONOPIIUNA ee
pa3BUTHUS, HCXOIS W3
KOHKPETHBIX YCIIOBUH;
aHAIM3UPOBATh
CYILIECTBYIOIINE
OHM3HEC-TIPOIIECCHI,
BEISIBIISATD 170,

1IEXOB)

3amura

oT4yeTa.

KonTtpoan
BBINOJTHEHHS
HHIUBUAYAJ
BHOIO0
3aiaHus




[1K-2.2. PazpabarreiBaeT
NPE/UIOKEHNS 110 palMOHATH3AUH
CTPYKTYpBI yIpaBJICHUS
MPOM3BOJICTBOM U  OpTraHU3aliN

OU3HEC-TIPOLIECCOB B COOTBETCTBHU
C LEJsIMU U CTpaTernell KOMIIaHuH,
C TOTPeOHOCTSIMH  pBIHKA W
BO3MO>KHOCTSIMH MIOJTyYEHUS
HEOOXOIUMBIX PECYPCOB.

HEIOCTaTKU; -
OCYILECTBIIATh
MOJIEJIUPOBaHNE
OM3HEC-TIPOLIECCOB MPH
pelIeHNH KOHKPETHBIX
3a7a4y ynpaBJIeHUs
Ilpumensem:
METOAaMHU pa3padoOTKU
OpraHu3. U3BMEHEHUN U
yhpaB-JIeHus
CONIPOTHBIICHHEM K
HN3MEHEHUSM;
HaBBIKAMHU
MPUMEHEHUS
TEOPETUYECKUX
3HaHUH B 00JIACTH OT.
W3MEHEHUN 51
peopraHu3aum
OHM3HEC-TIPOIIECCOB;
CIEeUHAIN3UPOBAaHHBIM
U UHCTPYMCHTaMU IJIsd
OTIHCAaHUS ousHec-
MIPOLIECCOB; METOAAMH
MO/JICJIMPOBAHHUS u
peopranu3aum
OHM3HEC-TIPOIECCOB

B  COOTBETCTBHH C
MOTPeOHOCTSIMU PBHIHKA
u BO3MOKHOCTSIMHU
MOy YEHUS
HEOOXOIMMBIX

pecypcos.

Bocnpouszeooum:
ATaIBI
MIPOEKTUPOBAHUS u
MOJENIH  peanu3aluuu
OpraHU3aIMOHHBIX
W3MEHEHHH; OCHOBBI
YIIPaBICHUS
KOMIIaHWEH
MIPUMEHUTEITHHO K
PBIHOYHBIM  YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpOM
MepeaoBbIX
OpraHu3alni,

BBITTY CKAIOTIIAX
aHAJIOTUYHYIO
MPOAYKIIHNIO;
OCHOBHBIC OouzHec-
MIPOLIECCHI B
OpraHu3alUH u




METOABI ux
peopranuzaiuu u
MOJICTTHPOBAHMS.
Ilonumaem:
MPOBOJHTH OLICHKY
3¢ peKTHBHOCTH
porpaMm
OCYILIECTBIICHUS
OpraHu3. W3MEHEHU;
OCYIIECTBIISTH
PYKOBOACTBO paboOTON
o TaKTHIECKOMY
TUTAHUPOBAHUIO
JeSTEIBHOCTH
CTPYKTYPHBIX
noapasaeaeHuin
(oTmenos, IIEXOB)
KOMIIaHUH,
HampaBlieHHOMY  Ha
ompezeneHue
MPONOPLIUIA ee
pa3BUTUA, HCXOAA U3
KOHKPETHBIX YCIIOBHI;
aHATM3UPOBATh
CYLIECTBYIOIIHE
OM3HEC-TIPOLIECCHI,
BEISIBIIATD ux
HE/IOCTaTKU; -
OCYIIECTBIIATH
MOJICITMPOBAHHE
Ou3HEC-TIPOLIECCOB IPH
pPEeHICHUN KOHKPETHBIX
3a]1a4 yIpaBJIeHHS
Ilpumensnem:
METOoJIaMH pa3pabOoTKH
OpraHu3. U3MEHEHHUH U
yHpaB-JIeHUs

COTIPOTUBIICHUEM K
H3MEHEHUSIM;
HaBLIKAMH
MIPUMEHEHUS
TEOPETHICCKIX
3HaHWH B 00JACTH OpT.
H3MEHEHHI "
peopranu3anuu
OHM3HEC-TIPOIIECCOB;
CTIEINATN3UPOBAHHBIM
Y WHCTPYMEHTAMH IS
OITMCAHUS OusHec-
MIPOLIECCOB; METOAAMU
MOCITUPOBAHUS u
peopranm3anuu

OM3HEC-TIPOLIECCOB
B COOTBETCTBHU C
MTOTPEOHOCTSIMU PHIHKA
" BO3MOXKHOCTSIMH
MOJTyYEHUS




I1K-2.3. — TIpuMeHseT yuacTBOBaTh
B YIIPaBJICHUU IPOTPAMMOI
OpraHM3aI[MOHHBIX U3MEHCHUI U
JIOKyMEHTAIBHO 0(h)OPMHUTH
penIeHust

HEOOXOIMMBIX
pecypcos.

Bocnpouszeooum:
STarbl
MIPOEKTUPOBAHUS u
MOJIETH  peau3aiun
OpTraHM3aIHOHHBIX
W3MEHEHUH;  OCHOBBI
YIIPABICHUS
KOMITaHHEH
MPUMEHUTEINHHO K
PBIHOYHBIM  YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpOMH
Mepea0BBIX
OpraHU3aLHM,

BBIITY CKAIOIIIUX
aHAJIOTUYHYIO
HIPOAYKIHIO;
OCHOBHBIE Om3Hec-
MIPOIIECCHI B
OpraHM3aIuu u
METO/TBI nux
peopranuzanuu u
MOJICITUPOBAHUSI.
Ilonumaem:
MIPOBOIUTH OTICHKY
3¢ (HEeKTUBHOCTH
porpamm
OCYIIECTBIICHHS
OpraHu3. W3MEHEHUI;
OCYIIECTBIIATH
PYKOBOACTBO paboToi
o TaKTHYECKOMY
TJIAHUPOBAHUIO
JIEATELHOCTH
CTPYKTYPHBIX
MoJpa3/ieJIeHUu I
(oTmenos, LIEXOB)
KOMIIaHHH,
HalpaBJIE€HHOMY  Ha
oTpezeneHe
MPONOPIUI ee
pa3BUTHS, WCXOAS U3
KOHKPETHBIX YCJIOBHIA;
aHAIM3UPOBATH
CYILIECTBYIOIINE
OM3HEC-TIPOIIECCHI,
BEISIBIISTh ux
HEJIOCTATKH; -




[1K-2.4. - Aranu3upyet

3¢ PEKTUBHOCTH CYILECTBYIOIINX
OM3HEC-TIPOLIECCOB MPUMEHHUTEIBHO
K PBIHOYHBIM YCIIOBUSIM U
BO3MOYXHOCTH IIOCTPOEHUSI HOBOU
Ou3Hec-MoeNu

OCYIIECTBIIATh
MOJIEJTHPOBAHHE
OM3HEC-TIPOIIECCOB MPH
PEIICHUN KOHKPETHBIX
3a]1a4 yIpaBICHHUS
Ilpumensem:
METOAaMHU pa3padOTKU
OpTraHu3. U3BMEHEHUN U
yIpaB-IeHAS
COTIPOTHUBIICHUEM K

HN3MEHEHUSM;
HaBBIKAMU
MPUMEHEHUS
TEOPETUICCKUX
3HAaHUH B 00JIACTH OPT.
W3MEHEHUI u
peopraHu3aum
OHM3HEC-TIPOIICCCOB;
CHCIUATN3UPOBAHHBIM
W UHCTPYMEHTAMH JIJIs
OTIMCAHUS OusHec-
MPOIIECCOB; METOJaMH
MOJICITUPOBAHHS u
peopranu3anuu

OM3HEC-TIPOIIECCOB
B COOTBETCTBHH  C
MOTPEOHOCTSIMH PBIHKA
u BO3MOKHOCTAMU
MONYYCHUS
HEeO0OXOIUMBIX

pecypcos.

Bocnpouszeooum:
JTanbl
MIPOEKTUPOBAHMS u
MOJCIIA  peanu3aIiuu
OpraHU3alMOHHBIX
W3MCHEHHMH; OCHOBEI
YIIPaBJICHUS
KOMIIaHHEH
MIPUMEHUTEIBHO K
PBIHOYHBIM  YCIIOBHUSM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpOM
epeIOBBIX
OpraHu3alNi,
BBITCKAIOIIUX
aHAJIOTUIHYIO
MPOAYKIIHNIO;
OCHOBHEBIE OusHec-




IMPpONICCChI B

OpraHu3aIuu u
METO/TBI nx
peopranuzanuu u
MOJICTTUPOBAHMS.
Ilonumaem:
MPOBOJIUTH OIICHKY
3¢ heKTUBHOCTH
porpamMm
OCYIIECTBIICHHS
OpraHu3. HM3MEHEHUI;
OCYIIECTBIISTH
PYKOBOACTBO paboToit
1o TaKTUYECKOMY
TJTAHUPOBAHUIO
JIeSATEIIbHOCTH
CTPYKTYPHBIX
noapa3ieJIeHUun
(otmenos, IIEXOB)
KOMTIaHHH,
HalpaBJICHHOMY Ha
ornpezeneHue
IpONOpLUi ee

pa3BUTHUS, HCXOAS U3
KOHKDETHBIX YCJIOBUIA;
aHAJIN3UPOBATh
CYILIECTBYIOIINE
OM3HEC-TIPOIIECCHI,
BBISBIISATD 170:¢
HEJO0CTaTKH; -
OCYIIECTBIISATD
MOJIEJTHPOBaHNE
OM3HEC-TIPOLIECCOB MPH
pElIeHnH KOHKPETHBIX
3a]1a4 yIpaBIeHUS
Ilpumensem:
METOAaMHU pa3padOTKU
OpTraHu3. U3BMEHEHUN U
yIpaB-IeHHA
CONPOTHUBIICHUEM K

U3MEHEHUSIM;
HaBbIKaMH
MPUMEHEHUS
TEOPETUIECKUX
3HAHWH B 00J1acTH OpT.
W3MEHECHUI U
peopranuzanuu
OM3HEC-TIPOIIECCOB;
CrieuajIu3upOBaHHBIM
Y UHCTPYMEHTaMH IS
OTUCaHUS OuzHec-
MPOLIECCOB; METOIaMHt
MOJICTTUPOBAHHUS H
peopranuzanuu

OM3HEC-TIPOIIECCOB
B COOTBETCTBHU C
MOTPEOHOCTSIMH PBIHKA




IK-2.5. PaspabarbiBaeT
NPEUIOKEHHS 110 PAIlHOHATH3AIAH
CTPYKTYPBI yIIPaBJICHUSI

IMPOU3BOJACTBOM M  OpraHu3alnvun
OM3HEC-TIPOIIECCOB B COOTBETCTBUH
C LENSIMH M CTpaTerneil KOMIIaHuH,
C TOTpeOHOCTAMH  pBIHKA H
BO3MOKHOCTAMUN MOJIy4CHUA
HEOOXOMMBIX PECYPCOB.

5 BO3MOXHOCTSIMU
MOJTyYEHUS
HEO0OXOINMBIX

pecypcos.

Bocnpouszeooum:
STarbl
MPOEKTUPOBAHUS u
MOJIETH  peau3aiun
OpraHu3aIlMOHHBIX
W3MCHEHUH;  OCHOBBI
yHIpaBIeHUs
KOMITaHHEH
MPUMEHUTEIIBHO K
PBIHOYHBIM  YCIIOBHUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpOMH
MePEIOBBIX
OpraHu3alni,
BBIIYCKAIOIIUX
aHAIOTHYHYIO
IPOAYKLHIO;
OCHOBHBIC OusHec-
TIPOIIECCHI B
OpraHM3aIuu u
METO/IbI ux
peopranuzanuu u
MOJICTTUPOBAHMS.
Ilonumaem:
MIPOBOJIUTH OILICHKY
s¢heKkTUBHOCTH
porpamm
OCYIIECTBIICHUS
OpraHw3. W3MEHEHU;
OCYIIECTBIIATH
PYKOBOJICTBO pabOTOM
1o TaKTHYECKOMY
TUTAHUPOBAHUIO
JIeSATEIIbHOCTH
CTPYKTYPHBIX
noApasaeaeHui
(oTmenos,
KOMIIaHWH,
HaIpaBJICHHOMY
onpeneacHue
MPONOPIIUNA ee
pa3BUTHUS, HCXOIS W3
KOHKPETHBIX YCIIOBUH;
aHAIM3UPOBATh
CYIIECTBYIOINE
OHM3HEC-TIPOIIECCHI,
BEISBIISTh

1IEXOB)

Ha

nux




I1IK-2.6 PazpabatriBaer
NPEIJIOKEHNS 110 PAlMOHAIN3ALIH
CTPYKTYPHI yIIPaBJICHUS
MPOM3BOJACTBOM U  OpraHU3aluu
OU3HEC-TIPOLIECCOB B COOTBETCTBHU

HEJO0CTaTKH; -
OCYIIECTBIISTH
MOJIEITHPOBAHHE
OM3HEC-TIPOLIECCOB MPH
pEIIeHNH KOHKPETHBIX
3a]1a4 YIpaBICHHS
Ilpumensem:
METOAaMHU pa3padoOTKU
OpraHu3. U3BMEHEHUN U
yHpaB-IeHAS
CONPOTHUBIIEHUEM K

HN3MEHEHUSM;
HaBBIKAMU
MPUMEHEHUS
TEOPETUICCKUX
3HaHUH B 00JIACTH OT.
W3MEHEHUI u
peopraHu3aum
OHM3HEC-TIPOIIECCOB;
CIEeUHAIN3UPOBAaHHBIM
U UHCTPYMCHTaMU IJIsd
OTIHCAaHUS ousHec-
MIPOLIECCOB; METOAAMH
MO/JICJIMPOBAHHUS u
peopranu3aum

OHM3HEC-TIPOIECCOB
B COOTBETCTBUH  C
MOTPeOHOCTSIMU PBHIHKA
u BO3MOKHOCTSIMH
HOJTyYCeHUS
HEOOXOIMMBIX

pecypcos.

Bocnpouzeooum:
STaInbl
MIPOEKTUPOBAHUS u
MOJCIIA  peanu3aIiuu
OpraHU3alMOHHBIX
W3MEHEHUI;  OCHOBBI
YIIPaBJICHUS
KOMIaHUEeH
MIPUMEHUTEIBHO K
PBIHOYHBIM  yCIIOBHUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTypoH
MepEeaOBbIX
OpraHu3aIui,
BBIMTYCKAIOMIUX




C IENSIMU U CTpaTeruell KOMITaHUH,
C TOTPeOHOCTSIMH  pBIHKA |
BO3MOXXHOCTSIMU MOTYYCHUS
HEOOXOUMBIX PECYPCOB.

aHAJIOTHYHYIO
IPOTYKIIHIO;
OCHOBHBIE Om3Hec-
MPOLIECCHI B
OpraHH3aIuu u
METOTBI nx
peopranu3anum u
MOJICTTUPOBAHMS.
Ilonumaem:
MPOBOJIUTH OIICHKY
3¢ (heKTUBHOCTH
porpaMm
OCYIIECTBIICHHS
OpraHu3. HM3MEHEHUI;
OCYIIECCTBIIATh
PYKOBOACTBO paboToi
o TaKTHYECKOMY
IJIaHUPOBAHUTIO
JIeSTEIIbHOCTH
CTPYKTYPHBIX
Noapa3ieIeHUun
(oTnenos, LIEXOB)
KOMTIaHHH,
HalpaBJICHHOMY Ha
onpezeneHue
IpONOpLUi ee

pa3BUTHUS, HCXOOS W3
KOHKDETHBIX YCJIOBUIA;
aHAJIN3UPOBATh
CYLIECTBYIOLINE
OM3HEC-TTPOLIECCHI,
BBISIBIISATD ux
HEJO0CTaTKH; -
OCYIIECTBIISTh
MOJIEJTMPOBaHNE
OM3HEC-TIPOLIECCOB MPH
pEIIEHNN KOHKPETHBIX
3a]1a4 yIpaBIeHUS
Ilpumensem:
METOAaMHU pa3padOTKU
OpTraHu3. U3BMEHEHUN U
yHpaB-IeHNs
CONPOTHUBIIEHUEM K

W3MEHEHUSM;
HaBbIKAaMH
MPUMEHEHUS
TEOPETUIECKUX
3HAHWH B 00J1acTH OpT.
W3MEHEHUI u
peopranuzanuu
OM3HEC-TIPOIIECCOB;
CrieMaJIu3upOBaHHBIM
Y UHCTPYMEHTaMH IS
OTIMCaHUS OusHec-

IIpouecCcoB; METOAaAMU
MOACIIUPOBAHUA n




[K-2.7. Pa3pabarreiBaeT
NPEUIOKEHUS 110 PalMOHATH3ALUH
CTPYKTYPBI YIIPaBJIECHUS
NPOU3BOJCTBOM W  OpraHH3aIHH

OM3HEC-TIPOLIECCOB B COOTBETCTBHUU
HEJISIMU U CTpaTeTue KOMIIaHWH, C
MOTPEOHOCTIMHU PBIHKA u
BO3MOXKHOCTSIMHU MOTYYEHUS
HEOOXOTUMBIX PECYPCOB.

peopranuzanuu
OM3HEC-TIPOIIECCOB
B COOTBETCTBHU C
MOTPEOHOCTSIMH PBIHKA
u BO3MOXKHOCTSIMH
TOTYYCHUS
HEOOXOIMMBIX

pecypcos.

Bocnpouszeooum:
STarbl
MPOEKTUPOBAHUS u
MOJIEIHN  peau3aluu
OpraHnu3alluOHHBIX
W3MEHCHHMI, OCHOBBEI
yHIpaBIeHUs
KOMITaHUEHN
IMIPUMCHUTCIILHO K
PBIHOYHBIM  YCIIOBHUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpoOil
MEPEIOBBIX
OpraHu3alni,
BBITTYCKAOIINX
aHAIIOTHYHYIO
MPOLYKIHIO;
OCHOBHBIC OusHec-
TIPOIIECCHI B
Opra’usalnuu u
METOAbI ux
peopranuzanuu u
MOJICTTMPOBAHHS.
Ilonumaem:
MIPOBOJIUTH OIIEHKY
a¢dhexTuBHOCTH
porpaMmm
OCYIIECTBIICHUS
OpraHu3. H3MEHEHUI;
OCYILECTBIISTh
PYKOBOJICTBO pabOTOM
o TaKTUYECKOMY
TUTAHUPOBAHUIO
JIeATeTLHOCTH
CTPYKTYPHBIX
noApasaeaeHui
(oTmenos,
KOMIIaHUH,
HaINpaBJIeHHOMY
omnpeneacHue
MPONOPLIUIA ee
pa3BUTHUS, HCXOIS W3
KOHKPETHBIX YCIIOBUH;

1IEXOB)

Ha




IIK-2.8. PazpabartreiBaer
MPEIUIOKCHHS TI0 PalliOHATIH3AIH
CTPYKTYpPBI yHIpaBIeHUS

aHAM3UPOBATh
CYIIECTBYIONINE
OM3HEC-TIPOIIECCHI,
BBISBIISTh ux
HE/IOCTaTKU; -
OCYIIECTBIISATH
MOJIEIIUPOBAHNE
OM3HEC-TIPOLIECCOB MPH
pelIeHn: KOHKPETHBIX
3a/1a4 YIpaBICHHS
Ilpumensnem:
METOAaMH Pa3pabOTKH
OpraHu3. U3BMEHEHUN U
yHpaB-JIeHUS
COIIPOTHBIICHHEM K

HU3MEHEHUSM;
HaBBIKAMHU
IMIPUMCHCHUA
TEOPETUYECKUX
3HaHUH B 00JIACTH OT.
HW3MEHEHUI u
peopranu3aum
OHM3HEC-TIPOIIECCOB;
CHeNHANTN3UPOBAHHBIM
U UHCTPYMCHTaMU IJIsd
OTIMCaHUS Om3Hec-
MIPOLIECCOB; METOAAMH
MO/JICJIMPOBAHHUS u
peoprau3aum

On3HEeC-TIPOIeCCOB
B COOTBETCTBHU C
MOTPeOHOCTSIMU PHIHKA
u BO3MOKHOCTSIMH
MOy YEHUS
HEOOXOIMMBIX

pecypcos.

Bocnpouzeooum:
ATaIBI
MIPOEKTUPOBAHUS u
MOJENIHU  peanu3aluu
OpraHU3aIMOHHBIX
W3MEHEHUI;  OCHOBBI
YIIPaBICHUS
KOMIaHUEeH
MIPUMEHUTEITHHO K
PBIHOYHBIM  YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTypoi
MepeaOBBIX
OpraHu3alni,
BBITYCKAIOIIUX
AHAJIOTUYHYIO




MPOU3BOACTBOM W  OpraHH3alliH
OW3HEC-TIPOIECCOB B COOTBETCTBHU
C IEJSIMU M CTpaTerueil KOMIaHuH,
C TOTPEOHOCTSIMH  pBIHKA H
BO3MOXXHOCTSIMH MOJTyYeHUS
HEOOXOMMBIX PECYPCOB.

MPOAYKIIHNIO;
OCHOBHBIE Ou3Hec-
MIPOTIECCHI B
OpraHu3aluu u
METObI ux
peopranuzaiuu u
MOJCIIUPOBAHUSL.
Ilonumaem:
MPOBOJIUTH OIICHKY
3¢ peKTHBHOCTH
porpamm
OCYIIECTBIICHHS
OpraHu3. W3MEHEHUH;
OCYIIECTBIISTh
PYKOBOACTBO paboTOM
o TaKTHIECKOMY
TUTAHUPOBAHUIO
JIeATeTLHOCTH
CTPYKTYPHBIX
noapasaeaeHuin
(oTnenos, LIEXOB)
KOMIIaHUH,
HampaBlieHHOMY  Ha
ompeneacHue
MPONOPLIUI ee

pa3BUTHA, HCXOIS U3
KOHKPETHBIX YCIIOBHH;
aHaJIM3UPOBATh
CYIIECTBYIOIINE
On3HEC-TIPOIIECCHI,
BBISIBIIATH ux
HEJIOCTATKH; -
OCYIIECTBIISTD
MOJICJIMPOBAHUE
Ou3HEC-TIPOLIECCOB PH
peUIeHNH KOHKPETHBIX
3a/1a4 yIpaBJIeHHs
Ilpumensnem:
MeToJaMu pa3paboTKH
OpraHM3. U3MEHEHHH U
YIIpaB-JICHUS

COMPOTHUBJICHHUEM K
H3MEHEHUSM;
HaBBIKAMU
MIPUMEHEHHS
TEOPETUIECKUX
3HaHUH B 00JACTH OT.
H3MEHEHUH u
peopranu3aiuu
OHM3HEC-TIPOIIECCOB;
CIICIUATN3UPOBAHHBIM
W UHCTPYMEHTaMH IS
OIMCaHMS OusHec-
MPOIIECCOB; METOJaMH
MOJICTUPOBAHHMS n
peopranuzanuu

6I/IBHCC-HPOHGCCOB




B COOTBETCTBUU C
MMOTPEOHOCTSIMH PHIHKA
" BO3MOXKHOCTSIMU
MOJTyYeHUS
HEOOXOIMMBIX

pecypcoB.




IK-3 - Cnocoben
pa3padaTbiBaTh
NpeI10KeHUus no
COBEPIIEHCTBOBAHU IO
ylpaBjeHuUsi
KOMIIaHMEeH H 10
TMOBBIIIEHHUIO
3¢ dexkTHBHOCTH ee
JAesiTeJIbHOCTH.

IIK-3.1. Ompenensier NpONOPIMH
pPa3BUTHA KOMIIAHUM, HCXOAS W3
KOHKPETHBIX YCIIOBHH "
noTpeOHOCTeN phIHKA

[1K-3.2.YgacTByeT B pa3paboTKe
MPOM3BOJCTBEHHBIX IPOrPaMM H
MPOU3BOJICTBEHHBIX MPOIIECCOB U
obecrieunBatTh UX YPPEKTUBHYIO
peann3almio.

Bocnpouszeooum:
OCHOBBI PYKOBOJICTBa
MPOBEACHUEM
SKOHOMHUYECKUX
HCCIIEI0BAHUI
MPOU3BOACTBEHHO-
XO035IUCTBEHHOMN
JIeATETTLHOCTH
KOMIIAHHH U €€
MoJipa3ieNIeHUH;
METOBI ONPEICICHUS
YIPABIEHYECKOIO
MOTEeHIMaIa
Ilonumaem:
OIICHUBATH MOJIOKCHHE
NpEeANpUATHS Ha
PBIHKE, OLIEHUTh
COBOKYITHOCTBH BCEX
pecypcoB
OpraHu3alNY;
MIPOU3BOUTH PACUETHI
3¢ (HEeKTUBHOCTH
KOMITaHUH
Ilpumensaem:
3HAHHUAMH B 001aCTH
TEOPUH U MPAKTUKU
MEHEKMEHTA C
HCIIOJIb30BAaHUEM
AHAJIUTUYECKOrO
WHCTPYMEHTapUs;
HCIIONIB3YET
MOKa3aTeNn
PEe3yIbTAaTUBHOCTH
KOMITAaHUH Ha KaKIOM
JTarne >KU3HEHHOTO
LUKIIA.

Bocnpouzeooum:
OCHOBBI PYKOBO/JICTBA
MIPOBEICHUEM
9KOHOMHYECKHUX
HCCIICIOBaHUI
MPOU3BOACTBEHHO-
XO3JHCTBEHHOM
JIeSATCIbHOCTH
KOMITAHUH U €€

3amura

oT4yeTa.

KonTtpoan
BBINOJTHEHHU S
HHIUBHAYAJ
BHOTO
3aiaHus




I1K-3.3. YMeer BBISIBISTH U 1aBaTh
OIICHKY TBOPYECKOMY ITOTCHIIHATY

MepCOHANa KOMIIAHWH, U HA OCHOBE
3TOT'O MOBBICHTH €€ IPPEKTUBHOCTh

NoApa3AeICHUM;
METOBI OTIPEIICIICHIIS
YIpaBIeHIECKOTO
MOTEeHIIMANa
Ilonumaem:
OLIEHUBATh IMOJIO)KEHHUE
MPEIIPUITUS Ha
PBIHKE, OLIEHUTh
COBOKYITHOCTB BCEX
pecypcoB
OpraHu3allNy;
MIPOU3BONUTH PACUCTHI
3¢ peKTHBHOCTH
KOMIIaHUU
Ilpumensem:
3HAHUSIMH B 001aCTH
TEOPHH U MPAKTUKH
MEHEDKMEHTA C
HCII0JIb30BaHUEM
aHAJIUTHYECKOTO
HHCTPYMEHTapus;
HCIIONIb3YeT
IMOKa3aTelIn
Pe3yIbTaTUBHOCTH
KOMITAaHUH Ha KaXKI0M
JTane XU3HEHHOI0
LMKJIA.

Bocnpouszeooum:
OCHOBBI PYKOBOJICTBa
MPOBEJICHHEM
9KOHOMHYECKHUX
HCCIIeJOBaHUM
MTPON3BOCTBEHHO-
XO3JHCTBEHHOHN
ESITENLHOCTH
KOMITAHUH U €€
NoApa3aeIcHul;
METO/IbI OTIPECIICHUS
YIPaBICHUECKOTO
MMOTEHIIKAIA
Ilonumaem:
OLCHHUBATH ITOJIOKCHUEC
MPEAIPUATHUSL HA
PBIHKE, OIICHUTh
COBOKYITHOCTb BCEX
pecypcoB
OpraHM3aIlNY;
MPOU3BOANTD PACUETHI
3¢ (HEeKTUBHOCTH
KOMITaHUU




[1K-3.4 — YmeeT npruHUMATH
ydJacTHe B IUTaHUPOBAHHH,
HOATOTOBKE U peaTH3aIiy
MPOM3BOJICTBEHHBIX TPOIECCOB B
COOTBETCTBHH C LIEISIMU U
3a7a4aMi KOMITAHUU

Ilpumensem:
3HAHUSIMH B 001aCTH
TEOPUH M IIPAKTHKH
MEHEIKMEHTA C
HCIIOJE30BaHUEM
AHAJIMTHIECKOTO
WHCTPYMEHTAPHS,
HCITONB3YeT
[oKa3aTein
Pe3yIbTaTUBHOCTH
KOMITAaHHUH Ha KaXJOM
JTare XKU3HEHHOTO
[MKJIA.

Bocnpouszeooum:
OCHOBBI PYKOBOJICTBa
MIPOBEICHUEM
SKOHOMHUYECKUX
HCCIIEA0OBAHUM
MIPOU3BOACTBEHHO-
X034 CTBEHHOU
JIeSITEIbHOCTH
KOMIIaHUU U €€
MoJpa3/ieJICHN;
METOAbI ONPECICHUS
YIIPABIEHYECKOrO
MOTEHITHAIIA
Ilonumaem:
OIICHUBATH TOJIOKEHHUE
MPEANPUATUS Ha
pBIHKE, OLICHUTh
COBOKYITHOCTb BCEX
pecypcoB
OpraHu3allNH;
MIPOU3BOAUTH PACUETHI
a¢dhexTuBHOCTH
KOMITaHUH
IHpumensem:
3HAaHUSAMU B 00JIACTH
TEOPUH U MPAKTUKU
MEHE[KMEHTA C
KCIIOJIb30BAaHUEM
AHAJTUTUYECKOTO
WHCTPYMEHTAPUS;
HCIIONIB3YET
MoKa3aTeNu
PEe3yIbTAaTHBHOCTH
KOMITAaHHH Ha KaKIOM
3Tane >KU3HEHHOTO
LUKIIA.




IMK-3.5. TTonnMaeT BBISBIATD U
HCIIOJIb30BaTh UMEIOLINECS
peCypCHI IS 00CCTICUCHHS
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOAMMOM MPOAYKIMH, paboT
(ycnyr) u mosryueHus: npuObLIH.

[1K-3.6. - Baageet crmocoOHOCTHIO
paboTaTh B KOJUIEKTUBE,
TOJIEPAHTHO BOCTIIPHHUAMAST
COIaNIbHBIE, STHUUECKHE,
KOH(ECCHOHAITbHBIE U KYJIbTYPHBIE
pasnuuuns

Bocnpouszeooum:
OCHOBBI PYKOBO/ICTBA
MIPOBEICHUEM
SKOHOMHYECKUX
HUCCIIEOBAHUN
MIPOU3BOACTBEHHO-
XO3SIICTBEHHOM
NEeATCITLHOCTH
KOMIIAaHUHU U €€
MoJIpa3ieNIeHUuH;
METOIBI OTIPEICIICHIS
YIIPABJICHYECKOrO
MOTEHIINAIa
Ilonumaem:
OIICHUBATH OJIOKCHHE
MPEINPUATUS Ha
PBIHKE, OIICHUTh
COBOKYITHOCTB BCEX
pecypcoB
OpraHu3allNy;
MIPOU3BOANTDH PACUETHI
3¢ (HEeKTUBHOCTH
KOMIIaHUU
Ilpumensem:
3HAHUSAMH B 00J1aCTH
TEOPUU H MPAKTHKHU
MEHEKMEHTA C
HCITOJIb30BaHUEM
aHAJIUTHYECKOTO
WHCTPYMEHTAPUS;
HCITONIB3yeT
roKa3aTeiu
Pe3yIbTAaTUBHOCTH
KOMITAaHHH Ha KaKIOM
JTane >KU3HEHHOTO
[HUKJIA.

Bocnpouzeooum:
OCHOBBI PYKOBO/JICTBA
MIPOBEICHUEM
SKOHOMHUYECKUX
HCCIIEA0BAHUM
MIPOU3BOACTBEHHO-
X034 CTBEHHOU
JIeATeTLHOCTH
KOMITAaHUH U €€
MoJipa3AeIeHHI;
METOABI ONPEICICHUS
YIIPABICHYECKOrO
MOTeHIIHAaa




[1K-3.7. IloarorasiauBaer
MIPEIOKEHHS TT0 KOHKPETHBIM
HaIpaBJICHUSIM U3YUYCHUS PHIHKA
JUJISL OTIpEJICIICHUS TIEPCTIICKTUB
pa3BUTHUS KOMITAHUT

Ilonumaem:
OLIEHUBATh IOJIO)KEHHUE
MIPEATIPUATHS Ha
PBIHKE, OIICHUTh
COBOKYITHOCTB BCEX
pecypcoB
OpraHH3aIlNY;
MPOU3BOANTH PACUETHI
3¢ peKTHBHOCTH
KOMITaHUHU
Ilpumensem:
3HAHUSIMH B 0071aCTH
TEOPHH U MPAKTUKH
MEHEIKMEHTA C
HCIIOJIB30BaHUEM
aHAJIUTHYECKOTO
WHCTPYMEHTAPHS,
HCIIOIB3YeT
MMOKa3aTelIn
Pe3YIbTAaTUBHOCTH
KOMITaHHUH Ha KaXJO0M
JTare KU3HEHHOTO
LMKJIA.

OCHOBHI TEOPUHU
TTOBEJICHUS
MOTpeOUTENCH,
BKITFOYAst
COBpPEMEHHBIE MOJIENN
MPUHATHUS PELICHUN
TIPUHIIUTIBI
pa3paboTKu cTpaTeruu
pa3BUTHS MPOIAYKTA HA
PBIHKE Ha BCEX ATarax
€ro >KH3HEHHOTO
LUKIIa

OCHOBBI TEOPUHU
OpeHnuHra.
Ilonumaem:
MIPOBOJIUTH
CTpaTernyecKui
aHaJIN3 MaKpo- U
MHKPOCPEIBI
KOMITAaHHH, CUIIbHBIX U
c1a0bbIX CTOPOH
KOMITaHHH;
CEeTrMEHTAITUIO PHIHKA U
OTIPEAEIIATH LIEJIEBhIE
CErMEHTBHI.
Ilpumensaem:
METOJIaMU
CTpaTeruyeckoro u




[1K-3.8. [lToHUMAET BBISIBISITH U
HCIIOJIb30BaTh NMEIOIINECS
peCypChl s 00eCIIeUeHHUS
KOHKYPEHTOCIIOCOOHOCTH
HPOU3BOIUMON POIYKIHHU, PadOT
(ycmyr) u monydeHus: IpruObLIH.

MapKETHHTOBOTO
aHaimsa, odoecreyn-
BaIOIIUX KOHKYPEH-TO-
CITIOCOOHOCTh
KOMITIaHHM KaK
pe3yibTaT peanu3aru
Pas3INnYIHBIX MMPOEKTOB;
HaBBIKAMU OLCHKH
KOHKYPEHTOCITOCOOHO
CTH KOMITAaHUU U
(dhopMupoBaHus e
KOPHEBBIX
KOMITETECHIIHI

Bocnpouszeooum:
OCHOBBI PYKOBO/ICTBA
MIPOBEICHUEM
SKOHOMHUYIECKIX
HCCIIEA0BAHUM
MIPOU3BOACTBEHHO-
XO3SIICTBEHHOM

NI TEIIbHOCTH
KOMITAaHHUH U €€
MoJIpa3/ieNICHN;
METO/IBI OTIpEACIICHUS
YIIPABJICHYECKOTO
MOTEHITHAIA
Ilonumaem:
OIICHHUBATH TIOJIOKEHHE
MPEINPUITUS Ha
PBIHKE, OIICHUTh
COBOKYITHOCTB BCEX
pecypcoB
OpraHu3aIlNH;
MIPOU3BOAUTH PACUETHI
3¢ dhexkTuBHOCTH
KOMITAaHUH
Ilpumensnem:
3HAaHUSAMU B 00JIACTH
TEOPUH U MPAKTUKH
MEHE[KMEHTA C
KCIIOJIb30BAaHUEM
aHAJTUTUIECKOTO
WHCTPYMEHTAPUS;
HCIIONb3YET
MoKa3aTeNu
PE3yIBTaTUBHOCTH
KOMITAaHUY Ha KaXJIOM




[IK-3.9. [loHUMAaET BBISIBISTH U
WCTIOJIb30BaTh UMEIOIIHECS
pecypchl sl o0ecTiedeHHs
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOAMMON MPOAYKIHHU, paboT
(ycmyr) u monydeHus: IpuOBLIH.

[IK-3.10. Ilonumaet BBISBIATH U
MCIIOJIb30BaTh UMEIOLIHECS
pecypcHl s obecrieueHus
KOHKYPEHTOCIIOCOOHOCTH
MIPOU3BOAMMON MPOIYKIMH, PabOT
(ycmyr) u moydeHust IPUOBLTH.

JTarne JXKU3HEHHOT O
IUKIIA.

Bocnpouszeooum:
OCHOBBI PYKOBO/ICTBA
MIPOBEICHUEM
SKOHOMHYECKUX
HUCCIIEOBaHUN
MIPOU3BOACTBEHHO-
XO3SIICTBEHHOM
TEeATCTLHOCTH
KOMIIaHUHU U €€
noApa3aeaeHul;
METO/TBI OTIpEACTICHUS
YIIPABJICHYECKOTO
MOTEHIINAIa
ITonumaem:
OIICHHUBATh ITOJI0KCHHUE
MPEANPUATUS Ha
PBIHKE, OIICHUTh
COBOKYITHOCTB BCEX
pecypcoB
OpTraHM3aIlNY;
MTPOU3BOANTDH PACUETHI
3¢ (HEeKTUBHOCTH
KOMIIaHUH
IIpumensem:
3HAHHUSAMH B 00J1aCTH
TEOPHUH U MPAKTUKU
MEHEKMEHTA C
HCITOJIb30BaHUEM
aHAJIMTHYECKOTO
WHCTPYMEHTaPHS,
HCITONIB3YET
roKa3aTenu
PEe3yIbTAaTUBHOCTH
KOMIIaHUH Ha KaX0M
JTare XU3HEHHOTO
[HKJIA.

Bocnpouzeooum:
OCHOBBI PYKOBOJICTBA
MIPOBEICHUEM
SKOHOMHYECKHX
HCCIIeJOBAHUM
MPOU3BOACTBEHHO-
XO03SHCTBEHHOMN




[1IK-3.11. IlonnmaeT BBISBIATH U
UCIIOJIb30BaTh NMEIOIIINECs
pecypchl sl 00ecTIeUeHUs
KOHKYPEHTOCIIOCOOHOCTH
NPOU3BOIUMON POIAYKIMHU, PadOT
(yciyr) 1 moy4eHus: IpruObLIH.

JIeSITEIbHOCTH
KOMITAHHUH U €€
MoJIpa3ieNIeHUH;
METOBI OPEICICHHUS
YIIPABJICHYECKOrO
MTOTCHITHAJIA
Ilonumaem:
OIICHUBATH TTOJI0KCHHUE
MPEATNPUATHS Ha
pBIHKE, OIICHUTH
COBOKYITHOCTbH BCEX
pecypcoB
OpraHu3aIlNH;
MIPOU3BOAUTH PACUETHI
3¢ (heKTUBHOCTH
KOMITAaHUH
Ilpumensem:
3HAHHUAMH B 001aCTH
TEOPHH U MPAKTUKH
MEHEHKMEHTA C
HCIIOJIb30BAaHUEM
AHATTUTUIECKOTO
WHCTPYMEHTAPHS,
HCIIONIB3YET
MoKa3aTeNu
Pe3yIbTAaTUBHOCTH
KOMITAaHHH Ha KaKIOM
JTarne >KU3HEHHOTO
IIAKJIA.

Bocnpouszeooum:
OCHOBBI PYKOBOJICTBa
MPOBEJICHHEM
SKOHOMHUYECKHX
HCCIIEIOBAHUI
MTPON3BOCTBEHHO-
XO3SIICTBEHHOM
JIEATSIIbHOCTH
KOMITaHUHA U €€
noApa3aeeHul;
METO/IbI OTIPECIICHUS
YIPaBICHUECKOTO
MOTEHIAIa
Honumaem:
OLICHMUBATH ITOJIOKCHUC
MPEAIPUATHUSL HA
PBIHKE, OIICHUTh
COBOKYITHOCTb BCEX
pecypcoB
OpraHM3aIlNY;
MPOU3BOANTD PACUETHI
3¢ (HEeKTUBHOCTH
KOMIIaHUH




Ilpumensem:
3HAHUSIMH B 001aCTH
TEOPUH M IIPAKTHKH
MEHEIKMEHTA C
HCIIOJIB30BAaHUEM
AHAJIMTHIECKOTO
WHCTPYMEHTAPHS,
HCITONB3YeT
[oKa3aTein
Pe3yIbTaTUBHOCTH
KOMITAaHHUH Ha KaXJOM
JTare JKU3HEHHOIO
[MKJIA.




IIK-4 — Cnocoben
pa3padoraTh
OPraHu3aUMOHHO -
yIpaBJeHYECKHE
pelleHns, CBSI3aHHbIE
¢ pa3BUTHEM OH3Heca
H peajim3anuei
MPOEKTA

IIK-4.1. —IlpumeHsier oIEHUBATH
NOJIOKCHWE  TPEANpHATHS  Ha
pBIHKE, pa3pabaTeiBaTh TOBApHYIO,
LIEHOBYIO, COBITOBYIO u
KOMMYHHKALIMOHHYIO  TIOJIUTHKY
koMmmnanuy. IloHMMaeT OCHOBHEIE
TEOPHH, OOBACHSIIOIIUE MPUIUHBI U
MOTHUBBI pasBUTHSA OusHeca
KOMITaHUHT

Bocnpouszeooum:
BUJIBI YTIPABICHYECKUX
pELIeHU U METOMIbI UX
MIPUHSTHUS;
WHCTPYMEHTHI
aHam3a,
OTIpeeISIONINe
BO3MOJXKHBIC
HaIpaBIIECHUS
pasBUTHS OW3HECA
Ilonumaem:
aHAIM3UPOBATH
HH()OPMAITHIO IS
MIPUHSTHUS YIIPABJICH.
peIIeHu, OIICHUBATh
BO3MOKHOCTD
peann3anuu pereHus
C TOYKH 3pCHHUS
BEIOpAHHBIX [IEIEBHIX
MoKasaTesiei u
HUMCIOIIMXCS
peCypcoB.
MPUHAMATH PEIICHUS
0 pe3yJbTaTam
OLICHKH HaITpaBJICHUI
pasBuTus OHU3HECA;
OpraHm30BaTh
MIPOLIECCHI IO
CTPaTEernuecKoOMy H
TaKTHYECKOMY
IJIaHUPOBAHUTIO
JIeATeTLHOCTH
OpTraHM3aIu, UCXOIS
M3 KOHKPETHBIX
YCJIOBUU U
MOTPEOHOCTEN PHIHKA.
Ilpumensem:
MCTOJaMU IMPUHATUA
CTPaTEernuecKux,
TaKTUYECKUX U
OIICPaTUBHBIX
peleHuii B
yIpaBIeHUH
KOMITaHUEH.

3amura

oT4yeTa.

KonTtpoan
BBIINOJTHEHHS
HHIUBUAYAJ
BHOTO
3agaHus




I1K-4.2. — PykoBoauT pOBeACHUEM
SKOHOMHUYECKUX HCCIeI0BaHuN
MPOU3BOICTBEHHO-X035IMCTBEHHOM
JIeATENIbHOCTH KOMIIAaHUM U €e
MoApa3eiICHUN

ITK-4.3. — PykoBoaUT MpOBeIeHUEM
9KOHOMHYECKHUX HCCIIeIOBaHMI
MIPOU3BOICTBEHHO-X03SIIICTBEHHOM
JIeSITEIbHOCTA KOMIIAHUM U €€
Mojpa3ieJIeHUun

Bocnpouszeooum:
BUJIBI YTIPABICHYECKUX
pELIeHU U METOMIbI UX
MIPUHSTHUS;
WHCTPYMEHTHI
aHam3a,
ONIPENIETISIONINE
BO3MOJXKHBIC
HaIpaBIIECHUS
pasBUTHS OW3HECA
Ilonumaem:
aHAIM3UPOBATH
HH()OPMAITHIO IS
MIPUHSTHUS YIIPABJICH.
peIIeHu, OIICHUBATh
BO3MOKHOCTD
peann3anuu pereHus
C TOYKH 3pCHHUS
BEIOpAHHBIX [IEEBBIX
MoKasaTesiei u
HUMCIOIIMXCS
peCypcoB.
MPUHAMATH PEIICHUS
0 pe3yabTaTaM
OLIEHKH HaIlpaBJICHUI
pasBuTus OHU3HECA;
OpraHm30BaTh
MIPOIIECCHI TI0
CTPaTEernuecKoOMy H
TaKTHYECKOMY
IJIaHUPOBAHUTIO
JIeATeTLHOCTH
OpTraHM3aIu, UCXOIS
M3 KOHKPETHBIX
YCJIOBUU U
MOTPEOHOCTEN PHIHKA.
Ilpumensem:
MCTOJaMU IMPUHATUA
CTPaTEernuecKux,
TaKTUYECKUX U
OIICPaTUBHBIX
peleHuii B
yIpaBIeHUH
KOMITaHUEH.

Bocnpouzeooum:
BUJIBI YIIPABICHYECKUX
peLeHnid 1 METOABI HX
MIPUHSTHUSA;
WHCTPYMEHTBI
aHanusa,
OTIpEEISIONINE
BO3MOJKHBIE
HarnpaBJICHUS
pa3BuTHs OU3HECa




[1K-4.4. Opranuzyer U NPOBOAMT
MapKETHHTOBBIE WCCIIeZIOBaHUS,
OTIpeIeIISIeT MEPCIIEKTUBEI Pa3BUTHS
KOMITaHUH U1 000CHOBaHUA
BHEJIPEHUS HOBBIX TEXHOJOTHH,
CMEHBI aCCOPTHMEHTa MPOIYKITHH,
1IEHO00pa3oBaHus, KaHaJIOB
MPOJABMKECHHUS, B3aWMOOTHOIICHHIMA
C JIeJIOBBIMM  TApTHEpPaMU H
o01miecTBoM.

Ilonumaem:
aHAIM3UPOBATh
HH()OPMAITHIO TS
MIPUHSTHUS YIIPABJICH.
peleHni, OLICHUBATh
BO3MOKHOCTD
peanu3anuy pereHus
C TOYKH 3pPCHUS
BEIOpAHHBIX [IEIEBHIX
MoKasaTeJsiei u
UMEIOIIUXCS
pEeCypcoB.
MPUHAMATH PEIICHHS
M0 pe3yJibTaTaM
OLICHKHW HaIpaBJICHUI
pasBuTus OHU3HECa;
OpraHm30BaTh
MIPOLIECCHI IO
CTPaTEernuecKoOMy |
TaKTHYECKOMY
IJIaHUPOBAHUTIO
JEeSTeIbHOCTH
OpTraHM3aIiH, UCXOIS
N3 KOHKPCTHBIX
YCJIOBUU U
MOTPeOHOCTEN PHIHKA.
Ilpumensnem:
MCTOJaMU IMPUHATUA
CTPaTEernuecKux,
TaKTUYECKUX U
OIICPaTUBHBIX
peleHnii B
yIpaBIeHUH
KOMIaHuEen

Bocnpouszeooum:
BUJIBI YTIPABICHYECKUX
pELIEHU U METOMIBI UX
TIPUHSATHUS;
WHCTPYMEHTHI
aHalu3a,
OTIpEIeIISIONIHNE
BO3MO>KHBIE
HaIpaBJICHUS
pa3BuTus OHu3HECa
Ilonumaem:
aHaJU3UPOBaTh
HHGOPMAITUIO JIJIS
MIPUHSATHUS yIIPABIICH.
pelieHuii, OeHUBaTh
BO3MOYKHOCTh
peann3alny pemeHus
C TOYKH 3PECHUS
BEIOpaHHBIX [IEIEBBIX
MoKasaTelsel u
MMEIOIINXCS

pecypcos.




[IK-4.5 OpranusyeTt peann3anuio
YIPABICHUYECKUX PEIICHUH U
JEUCTBHI C TTIO3UIIMU COITUAILHOM
OTBETCTBEHHOCTH

MPUHUMATE PEIICHUS
II0 pe3yJibTaTaM
OIICHKH HaIlpaBJICHUM
pa3BuTHs OU3Heca;
OpraHu30BaTh
MIPOLIECCHI TI0
CTPaTErnyecKoMy U
TaKTHYECKOMY
IUTAHUPOBAHUIO
JESITeIbHOCTU
Opra"u3aluy, UCXos
13 KOHKPETHBIX
YCIIOBUH U
noTpeOHOCTEH phIHKA.
Ilpumensnem:
METOAAaMH NPUHATHS
CTPaTEeTUYECKUX,
TaKTUYCCKUX U
OIEPAaTUBHBIX
peuieHuil B
yIpaBIeHUHU
KOMITAaHHEH.

Bocnpouszeooum:
BUJIBI YTIPABICHYECKUX
pEIIeHNH ¥ METOJIbI X
MIPUHSTHUS;
WHCTPYMEHTHI
aHaju3a,
OTIPEIETISTIONITNE
BO3MOJKHBIC
HaIpaBIICHUS
pa3BuTus OU3HECa
Ilonumaem:
aHAIM3UPOBATH
WH(POPMAITHIO IS
MIPUHSTHUS yIIPABIICH.
pElleHH, OlIEHUBATh
BO3MOKHOCTb
peanu3anuu peleHus
C TOYKH 3PCHIS
BEIOpaHHBIX [IEIEBBIX
IOKa3aTelie u
HMEIOIIUXCS
pecypcoB.
MPUHUMATh PELICHUS
10 pe3yabTaTaM
OIIEHKH HaIlpaBJICHUI
pa3BuTHUs OU3HECa;
OpraHu30BaTh
MIPOIIECCHI TIO
CTpaTernuecKoMy U
TaKTUYECKOMY




IT1K-4.5 3HaeT oTe4ecTBEHHbIN U
3apyOeKHBIN OIBIT B 00JIaCTH
pa3pabOTKH OpraHU3aIMOHHO —
YIIPABJICHYECKUX PEIICHUI

TUTAHUPOBAHUIO
JIeSITEIbHOCTH
OpTraHM3aIHH, UCXOIS
13 KOHKPETHBIX
YCJIOBUU U
MOTPEeOHOCTEH PHIHKA.
Ilpumensem:
METOJIaMU MPUHATHS
CTpaTerm4ecKux,
TaKTUYECKUX U
OTICPATUBHBIX
peleHuii B
yIpaBIeHUH
KOMITaHUEM.

Bocnpouszeooum:
BUJIBI YTIPABICHYECKUX
pelIeHuil 1 METOABI UX
MIPUHSTHUS;
WHCTPYMEHTBI
aHanm3a,
OTIpeesIoIIe
BO3MOJXKHBIC
HaIpaBIECHUS
pasBuTus OU3HECa
Ilonumaem:
aHAIM3UPOBATH
WH(POPMAITHIO IS
MIPUHSTHUS YIIPABJICH.
pEllIeHH, OLIEHUBATh
BO3MOXKHOCTD
peann3anuy pemeHus
C TOYKH 3pCHHUS
BEIOpaHHBIX [IEIEBHIX
rokaszaresyiel u
UMEIOIIUXCS
PECYpCOB.
MPUHUMATH PEIICHUS
10 pe3yabTaTaM
OIIEHKH HaIlpaBJICHUI
pa3BuTHUs OU3HECa;
OpraHu30BaTh
MIPOIIECCHI TIO
CTPaTEernuecKoOMy U
TaKTHYECKOMY
TJIAHUPOBAHUIO
JIeATeTLHOCTH
OpraHM3aIiy, UCXOIS
13 KOHKPETHBIX
YCJIOBUU U
noTpeOHOCTEH phIHKA.
Ilpumenanem:
METOJIaMU MPUHATHS
CTPaTEruYeCcKuX,
TaKTUYCCKUX U




IIK- 4.6 O6ecnieunBaet
peanu3anuo ColraibHOU
OTBETCTBEHHOCTH OM3HECa uepe3
TECHOE B3aUMOJIEVICTBUE B
MpOLECCE MPEANTPUHUMATEIIBCKON
JIESTEIIbHOCTHA CO BCEMU
3aMHTEPECOBAaHHBIMU CTOPOHAMH,
BKJIFO4Yas MCCTHBIC BJIaCTH,
pohcoro3HbBIE 00BETNHEHVIS,
MecTHBIe coobmecTBa 1 T.1.11K-4.6
Opranusyer peann3aiuio
YIpaBIeHUYECKUX PEIICHUN U
JIEUCTBUH C MO3UIUU COIMATBLHON
OTBCTCTBCHHOCTHU

ONEPATUBHBIX
peleHunii B
yIpaBIeHUH
KOMITAaHHUEH.

Bocnpouszeooum:
METOJIUKY OI[EHKH
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
dhopmynupyeT OnuzHec-
UICIO U
pa3pabaThiBaeT
MPEIOKESHHS 10
COCTaBIIeHUIO OM3HEC-
IJIAHOB, MECTHBIC
CO00IIIECTBA U T.11.;
MOIXOJTBI K
YIPaBICHHIO
KOHKYPEHTOCIIOCOOHO
CTBIO.

Ilonumaem:
OTIPECIIATh
CYIIECTBYIOIINE
WMCTOYHHUKH
obecrieyeHus
KOHKYPEHTHOTO
MPENMYIIEeCTBa
KOMITIaHUH; BBISBJISTh
Y UCIIOJIb30BaTh
UMEIOIINECS PECYPChI
JUTSE 0OecTieYeHus
KOHKYPEHTOCIIOCOOHO-
CTH TIPOU3BOIUMON
MPOIYKIIMA U
MOJTyYSHUS PUOBLIN;
pa3pabaTrIBaTh
OWM3HEC-TUTaHBI
CO3/aHUS U Pa3BUTHUS
HOBBIX HallpaBJICHUI
JIEATEIILHOCTH IS
obecrieueHus
KOHKYPEHTOCITIOCOOHO
CTH MPOU3BOJAUMOI
MPOIYKIIHH.
Ilpumensnem:
METOJIMKaMH aHaIn3a
KOHKYPEHTHOM CpeIbl
OpraHM3alfy Ha
Pa3IMYHBIX PhIHKAX




[IK-4.7 Opranusyet peain3aiuio
YIPABICHUCCKUX PEIICHUA U
JIEUCTBUH C MO3UIIUU COIUATLHON
OTBETCTBEHHOCTH

[1K-4.8 OpraausyeTt peaan3aiio
YIpaBJICHYECKUX PEIICHUH U

Bocnpouszeooum:
METOJIUKY OI[EHKH
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
¢dopmynupyet 6usHec-
UICIO U
paspabaTsiBaeT
MPEIJIOKCHHUS 110
COCTaBIIEHUIO OM3HEC-
TUTAHOB, MECTHBIC
C000IIIeECTBA U T.11.;
HOJXO0JIbI K
YIpaBICHHATO
KOHKYPEHTOCIIOCOOHO
CTBIO.

Ilonumaem:
OTIpEeTIATh
CYLIECTBYIOIIHE
WUCTOYHHUKHU
obecrieueHus
KOHKYPEHTHOTO
MPEUMYILECTBa
KOMIIaHWH, BBISBIISTH
1 UCII0JIB30BaTh
HUMEIOIIUECS PECyPChI
JUTSE 0OecTieYeHus
KOHKYPEHTOCITOCOOHO-
CTH MPOU3BOAUMOI
MPOIYKIIMA U
MOJTyYeHUsI PUOBLIN;
pa3pabaThiBaTh
Ou3HEeC-TUTaHbBI
CO3/aHUS U Pa3BUTHUS
HOBBIX HaITpaBIICHUI
ACATCIIbHOCTHU JIA
obecrieueHus
KOHKYPEHTOCIIOCOOHO
CTH MPOU3BOJAUMOI
MPOTYKINH.
Ilpumenaem:
METOAHUKAMM aHAJIn3a
KOHKYPEHTHOU cpenbl
OpraHM3alfy Ha
Pa3IUYHBIX PHIHKAX




JEUCTBUH C TIO3ULUU COLIUAILHON
OTBETCTBEHHOCTH

I1K-4.9 OpranusyeT peajn3anuro
YIPaBIEHUECKUX PEMLICHUN U
JEUCTBHUH C TTIO3UIIMU COITUAILHOM
OTBETCTBEHHOCTH

Bocnpouszeooum:
BUJIBI YTIPABICHYECKUX
pELIeHU U METOMIbI UX
MIPUHSTHUS;
WHCTPYMEHTHI
aHam3a,
OTIpeeISIONINe
BO3MOJXKHBIC
HaIpaBICHUS
pasBUTHS OW3HECA
Ilonumaem:
aHAIM3UPOBATH
HH()OPMAITHIO IS
MIPUHSTHUS YIIPABJICH.
peIIeHu, OIICHUBATh
BO3MOKHOCTD
peann3anuu pereHus
C TOYKH 3pCHHUS
BEIOpAHHBIX [IEIEBHIX
MoKasaTesiei u
HUMCIOIIMXCS
peCypcoB.
MPUHAMATH PEIICHUS
0 pe3yJbTaTam
OLICHKH HaITpaBJICHUI
pasBuTus OHU3HECA;
OpraHm30BaTh
MIPOLIECCHI IO
CTPaTEernuecKoOMy H
TaKTHYECKOMY
IJIaHUPOBAHUTIO
JIeATeTLHOCTH
OpTraHM3aIu, UCXOIS
M3 KOHKPETHBIX
YCJIOBUU U
MOTPEOHOCTEN PHIHKA.
Ilpumensem:
MCTOJaMU IMPUHATUA
CTPaTEernuecKux,
TaKTUYECKUX U
OIICPaTUBHBIX
peleHuii B
yIpaBIeHUH
KOMITaHUEH.

Bocnpouzeooum:
BUJIBI YIIPABICHYECKUX
peLeHnid 1 METOABI HX
MIPUHSTHUSA;
WHCTPYMEHTBI
aHanusa,
OTIpEEISIONINE
BO3MOJKHBIE
HarnpaBJICHUS
pa3BuTHs OH3HECA




[TIK-4.10 Opranuzyer peaar3aiuio
YIPABICHUYECKUX PEIICHUA U
JEUCTBHH C TTIO3UIIMU COITUAILHOM
OTBETCTBEHHOCTH

Ilonumaem:
aHAIM3UPOBATh
HH()OPMAITHIO TS
MIPUHSTHUS YIIPABJICH.
peleHni, OLICHUBATh
BO3MOKHOCTD
peann3anuy pereHus
C TOYKH 3pPCHUS
BEIOpAHHBIX [IEIEBHIX
MoKasaTeJsiei u
UMEIOIIUXCS
pEeCypcoB.
MPUHAMATH PEIICHHS
M0 pe3yJibTaTaM
OLICHKHW HaIpaBJICHUI
pasBuTus OHU3HECa;
OpraHm30BaTh
MPOIIECCHI IO
CTPaTEernuecKoOMy |
TaKTHYECKOMY
IJIaHUPOBAHUTIO
JEeSTeIbHOCTH
OpTraHM3aIiH, UCXOIS
N3 KOHKPCTHBIX
YCJIOBUU U
MOTPeOHOCTEN PHIHKA.
Ilpumensnem:
MCTOJaMU IMPUHATUA
CTPaTEernuecKux,
TaKTUYECKUX U
OIICPaTUBHBIX
peleHnii B
yIpaBIeHUH
KOMIIaHUEH.

Bocnpouszeooum:
BH/IBI YIIPaBICHUYCCKUX
pELIEHU 1 METO/IBI UX
MIPUHSATHUS;
WHCTPYMEHTHI
aHanm3a,
OTIpEAEISIOINE
BO3MO>KHBIE
HaIpaBJICHUS
pasBUTHS OU3HECA
Ilonumaem:
aHaJTN3UPOBATh
HHGOPMAITUIO JIJIS
MIPUHSTHUS YTIPABIICH.
pelieHunii, OleHUBATh
BO3MOKHOCTD
peanu3anuy peieHus
C TOUKH 3PCHHUS




BBIOpPaHHBIX LEJIEBBIX
MOKa3aTesen u
HUMEIOIUXCS
pecypcos.
MPUHUMATE PEIICHUS
IO pe3yJibTaTaM
OLICHKHU HaITpaBJICHUI
pa3BuTHs OU3Heca;
OpraHU30BaTh
IIPOLIECCHI TI0
CTpaTETHYECKOMY U
TaKTUYECKOMY
IUTAHUPOBAHUIO
JeSTEIBHOCTH
OpraHu3alHu, UCXOs
13 KOHKPETHBIX
YCJIOBUH U
noTpeOHOCTEH phIHKA.
Ilpumensem:
METOAAaMH NPUHATHS
CTpaTETUYECKUX,
TAKTHYECKHUX U
OIIEPATUBHBIX
pelIeHnii B
yIpaBJICHUH
KOMITaHUEH.

Tun 3apaun ﬂpO(l)eCCHOHaHLHOﬁ JEeATEJIBHOCTH — qu)opMaunonﬂo-aHa.mnuqecxcaﬂ




IIK-5 - Cnoco0en
pa3padoraTh
MHBECTHIMOHHBINH
MPOEKT

I1K-5.1. -T'0TOBUT NpeATOKEHHUS 1O
MHBECTHUIIMOHHBIM  IIPOEKTaM B
COOTBETCTBHH C KpPUTEPHSAMH HX
PBIHOYHON NPHUBIIEKATEILHOCTH, a
TaKKe  LEIIMH  TPOeKTa U
KPUTEPHSAMH O0TOOpa TMPOIYKIIUH,
MOJYYeHHBIMH OT 3aKa3unKa

Bocnpouszeooum:
OCHOBHBIE [TOHATHS
HMHBECTUIIMOHHOTO
MEHEKMEHTA;
OTEYECTBEHHBIN U
3apyOeXKHBIH OIBIT IO
pa3paboTke
WHBECTUIIHOHHOTO
MIPOEKTA; COAEpPIKaHUE
U CTPYKTYpa
WHBECTUIIHOHHOTO
MIPOEKTA; - UCTOUHUKHU
HMHBECTUPOBAHUS U
(uHAHCHUPOBaHUS
WHBECTUIIMOHHBIX
MIPOEKTOB;
Honumaem:
pa3pabaThiBaTh
CLICHApHUH PeaIN3aLIH
MIPOEKTa B
3aBUCHUMOCTH OT
Pa3INYHBIX YCIOBUI
BHYTPEHHEH U
BHEILIHEU Cpenbl U
OILIGHUBAThH UX

3¢ (heKTUBHOCTS;
OCYILIECTBIISITH aHATIN3
WHBECTHIIMH U
WHBECTULIMOHHBIX
MIPOEKTOB B YCIOBHAX
pHcKa U MHQIISINY;
WCTIOJIb30BaTh
COBPEMEHHBIE METOIbI
yIpaBJIeHHsI UHBECT.
MPOEKTAMHU;

METOABI U CIIOCOOBI
aHaJIN3a U OLIEHKU

3¢ (HEeKTUBHOCTH
WHBECTHIL]. IPOCKTOB,;
YIpPaBIsATh PUCKAMHU
MpY TPUHITHU
pemienuit o6
WHBECTUPOBAHUHU
Ilpumenaem:
METO/IaMH OIICHKH
WHBECTUIIMOHHBIX
MIPOEKTOB MPH
Pa3NIUIHBIX YCIOBHUAX
WHBECTUPOBAHUS U
(uHAaHCHUPOBaHUS
METOIaMu
WHBECTUIIMOHHOTO
aHau3a B paMKax
OLICHKH YCTONYUBOCTH
IIPOEKTa K
M3MEHSIOLIMCS
KITIOUEBBIM

3amura

oT4yeTa.

KonTtpoan
BBINOJTHEHHS
HHIUBUAYAJ
BHOTO
3aiaHusl,




IIK-5.2. — [IpumeHnser pa3padboTarh
OrOUKET HWHBECTUIIMOHHOTO
MPOCKTa

napameTpaM BHEIIHEH
Y BHYTPEHHEU cpejibl

Bocnpouszeooum:
OCHOBHBIC TTOHSTHUS
WHBECTUIIMOHHOTO
MEHEKMEHTA,
OTEUYECTBCHHBIN U
3apyOeKHBIH OIBIT IO
paszpaboTke
WHBECTUIIHOHHOTO
MPOEKTa; CoAep KaHue
U CTPYKTYpa
WHBECTUIIHOHHOTO
MPOEKTA; - UCTOYHUKHU
WHBECTUPOBAHHS U
(hMHAHCHPOBAHUSA
WHBECTUIIHOHHBIX
MIPOEKTOB;
Ilonumaem:
paspabaTsiBaTh
CIICHAPHH PeaTN3alliH
MPOEKTa B
3aBHCHMOCTH OT
Pa3IUYHBIX YCIOBUI
BHYTPEHHEW U
BHEIIHEW CpeJIbl U
OIICHUBATh UX

3¢ (HEeKTUBHOCTD;
OCYILIECTBIISTH aHAIN3
UHBECTULIMHA U
WHBECTHUIIMOHHBIX
MIPOEKTOB B YCIIOBUAX
pucka u HHOISAIHIY,
WCIIONE30BATh
COBPEMEHHBIC METO/IbI
yHIpaBIeHHs] UHBECT.
MPOEKTaMU;

METO/IbI U CTIOCOOBI
aHalm3a v OIICHKU

3¢ dhexkTuBHOCTH
WHBECTHIL. TTPOEKTOB;
YIPaBJISATh PUCKAMHU
MIpY IPUHSTAN
peweHuii 06
HMHBECTUPOBAHUH
Ilpumensaem:
METOJIaMH OIICHKH
MHBECTUIIMOHHBIX
MIPOEKTOB MPHU
Pa3IUYHBIX YCIOBUSIX
WHBECTUPOBAHHS U
(buHAHCHPOBAHUS
METOJIaMU
WHBECTUIIMOHHOTO




[1K-5.3. I[IpumeHseT mpoBOAUTH
npeABapuTe/ibHYIO OLLeHKY
3pPEeKTUBHOCTU WHBECTULIMOHHOTO
NpoeKTa:  CPOK  OKYMaemocTy,
PVUCKKM, YCTOHYMBOCTh TIPOEKTa K
U3MCHAIOITUMCA KIIFOYE€BbIM
napameTpam BHEILLIHEH u
BHYTPEHHEH cpezbl

aHaJu3a B paMKax
OIIEHKH YCTOMYHUBOCTH
MpOeKTa K
M3MEHSIONTUMCS
KIJIFOUEBBIM
napaMeTpaM BHEITHEN
Y BHYTPEHHEU Cpeibl

Bocnpouszeooum:
OCHOBHBIC MTOHSTHUS
WHBECTUIIMOHHOTO
MEHEKMEHTA,
OTEUYECTBEHHBIN U
3apyOeKHBIHN OIBIT IO
paspabotke
WHBECTUIIHOHHOTO
MIPOEKTa; CoAepKaHUe
U CTPYKTypa
WHBECTUIIHOHHOTO
MIPOEKTA; - UCTOUHUKH
WHBECTUPOBAHHS U
(hMHAHCHPOBAHUSA
WHBECTUIIHOHHBIX
MIPOEKTOB;
Ilonumaem:
paspabaTsiBaTh
CILIEHApUH peaTn3aliu
MpoeKTa B
3aBHCHMOCTH OT
Pa3INYHBIX YCIOBUI
BHYTPEHHEU U
BHEIITHEH CpeJIbl U
OIICHUBATh UX

3¢ (HEeKTUBHOCTB;
OCYIIECTBIISTH aHAIH3
UHBECTULIMHA U
MHBECTHUIIMOHHBIX
MPOEKTOB B YCIOBHUSX
pucka u HHQISAIIY,
KCII0JIb30BaTh
COBpPEMEHHBIE METOIBI
yIpaBICHHS UHBECT.
MPOEKTaMU;

METO/JIBI U CTIOCOOBI
aHaIN3a U OIIEHKH

3¢ dhexkTuBHOCTH
WHBECTHIL. TTPOEKTOB;
YIPaBJISATh PUCKAMHU
MIpY IPUHSTAN
pewenuii 06
WHBECTHUPOBAHHUH
Ilpumenanem:
METOJaMH OLEHKU




[IK-5.4 — IlpumeHseT mpOBECTH
OKCTIEPTH3Y NPOEKTa, B YaCTHOCTH
OLICHUBAIOTCS COOTBETCTBHE
MPOCKTa CTpaTEerHYecKOMY
Pa3BUTHUIO KOMIIAHWUHU U CONUAJIBHBIC
3¢ (EKTHI OT ero peaaTu3alui.

MHBECTHUIIMOHHBIX
IIPOEKTOB NPH
Pa3INYHBIX YCIOBHUAX
MHBECTUPOBAHUS U
(uHAHCHUPOBaHUS
METOAaMHU
WHBECTUIIMOHHOTO
aHaJlM3a B paMKax
OLICHKH YCTOWYMBOCTH
IIPOEKTA K
M3MEHSIOLUMCS
KIIFOUEBBIM
napaMeTpaM BHEITHEN
Y BHYTpEHHEN CpeJIbl

Bocnpouszeooum:
OCHOBHBIC TTOHSTHSI
WHBECTUIIHOHHOTO
MEHEHDKMEHTA;
OTEYECTBECHHBIN U
3apyOeKHBIH OIBIT IO
paspabotke
WHBECTUIIHOHHOTO
MPOEKTa; COJepKaAHHE
U CTPYKTypa
WHBECTUIIMOHHOTO
MPOEKTA; - UCTOYHUKHU
WHBECTUPOBAHHS U
(uHAHCUpPOBaHUS
WHBECTUIIMOHHBIX
MIPOEKTOB;
Hlonumaem:
pa3pabaThiBaTh
CIIEHApUU peaTn3alliu
MpOeKTa B
3aBUCHUMOCTH OT
Pa3INYHBIX YCIOBUI
BHYTpPEHHEW U
BHEILIHEH Cpebl U
OIIEHUBAThH UX

3¢ (heKTUBHOCTB;
OCYILIECTBIISTH aHATIN3
WHBECTHUIINH U
WHBECTUIIMOHHBIX
MIPOEKTOB B YCIOBHAX
pucKa U MHQIISINY;
WCIIOJIb30BaTh
COBpPEMEHHBIE METOIbI
yIpaBlieHHs] HHBECT.
MPOEKTaMU;

METOABI U CIIOCOOBI
aHaIu3a U OLIEHKU




[IK-5.5. [IpumenseT npoBOIUTh
npeaBapuTesbHyto OLLEHKY
3pPEKTUBHOCTU MHBECTULIMOHHOIO
MPOEeKTa:  CPOK  OKyMaemocCTH,
PWCKM, YCTOWYHMBOCTh IIPOEKTa K
M3MEHSOIIUMCS KITIOYEBBIM
rapaMeTpam BHEILHEN U
BHYTPEHHEH CpeJIbI

3¢ (heKTUBHOCTH
HUHBECTUL]. IPOEKTOB;
yIpaBIsATh PUCKAMHU
NpY IPUHITHN
pewenuii 06
WHBECTUPOBAHUU
Ilpumensem:
METOJIaMH OLICHKH
HMHBECTULIMOHHBIX
IIPOEKTOB MPH
Pa3IMYHBIX YCIOBUAX
HMHBECTUPOBAHUS U
(brHAHCHPOBAHUS
MeTOoJIaMHU
WHBECTUIIMOHHOTO
aHaIu3a B paMKax
OLICHKHU YCTOWYMBOCTH
MpoeKTa K
W3MEHSIOLIMCS
KIIFOUEBBIM
rapaMeTpaM BHELIHEN
Y BHYTPEHHEU cpenbl

Bocnpouszeooum:
OCHOBHBIE TTOHATHUS
WHBECTUIIHOHHOTO
MEHEIKMEHTA;
OTEYECTBEHHBIN U
3apyOeKHBIH OIBIT IO
pa3paboTke
WHBECTHUIIMOHHOTO
MPOEKTA; COJepIKAHHE
U CTPYKTypa
WHBECTHUIIMOHHOTO
MPOEKTA; - UCTOYHUKH
WHBECTUPOBAHHS U
(uHAHCUpPOBaHUS
MHBECTUIIMOHHBIX
MIPOEKTOB;
Ilonumaem:
pa3pabaTrIBaTh
CLICHApUU peaau3alnuu
MIPOEKTa B
3aBHCHMOCTH OT
Pa3INYHBIX YCIOBUI
BHYTpPEHHEH U
BHEILIHEN Cpenbl U
OIICHUBATH UX

3¢ (heKTUBHOCTB;
OCYIIIECTBISATH aHAIN3
UHBECTULIMHA U
WHBECTUIIMOHHBIX




[1K-5.6. [IpumeHseT mpoBOIUTh

npeasapuTesbHyto OLLEeHKY
3bdeKTMBHOCTU MHBECTULMOHHOTO
MPOeKTa:  CPOK  OKyMaemocTy,
PUCKKN, YCTOMUYMBOCTH IPOEKTa K
M3MEHSOLIMCS KITIOYEBBIM
napaMeTpam BHEIIHEN u
BHYTPEHHEH cpezbl

MPOEKTOB B YCIOBUSAX
pucka 1 HHOIATINAN;
WCIIOJTE30BaTh
COBpPEMEHHBIE METOIbI
YIpaBICHHS UHBECT.
MPOEKTaMHU;

METO/IbI U CTIOCOOBI
aHaIu3a U OLIEHKU

3¢ peKTHBHOCTH
WHBECTHII. TTPOEKTOB;
YIPaBJISATh PUCKAMU
TIpH IPUHITAN
pereHuit 0o
WHBECTHUPOBAHUH
Ilpumensnem:
METOJITaMH OIEHKHU
WHBECTUIIHOHHBIX
MIPOEKTOB MPHU
Pa3IMYHBIX YCIOBUIX
WHBECTHUPOBAHUS U
(uHAHCHUpPOBaHUS
METOJAaMH
WHBECTUIIHOHHOTO
aHamu3a B paMKax
OLEHKH YCTOMYHUBOCTH
MpOEeKTa K
M3MEHSIOIUMCS
KIIIOYE€BbIM
napaMeTpaM BHEITHEH
Y BHYTPEHHEN CPeJIbI

Bocnpouszeooum:
OCHOBHBIE MTOHSATHS
WHBECTUIIMOHHOTO
MEHEHKMEHTA;
OTEUYECTBEHHBIH U
3apyOeKHBIHN OIBIT 110
pa3paboTke
WHBECTUIIMOHHOTO
MPOEKTa; CoAepIKaHue
U CTPYKTYpa
WHBECTUIIMOHHOTO
MPOEKTA; - UCTOUHUKHU
WHBECTUPOBAHUS U
(bUHAHCUPOBaHUS
WHBECTUIIMOHHBIX
MPOEKTOB;
Ilonumaem:
paspabaTeIBaTh
CLICHAPHUH PeaIn3alliH
IIPOEKTa B
3aBUCHUMOCTHU OT
Pa3NUYHBIX YCIOBHHA




[IK-5.7. IlpumeHsieT npOBOAUTH

npeasapuTesibHyto OLLEHKY
3G HEKTUBHOCTU MHBECTULMOHHOTO
MPOEKTa: CPOK  OKYMaemocTH,

PUCKNY, yCTOfI'{I/IBOCTL IpoOCKTa K

M3MEHSIONUMCS KITIOYEBBIM
napameTpam BHEILIHEH u
BHYTpPEHHEH CpeJIb

BHYTpPEHHEH U
BHEIIHEHN Cpebl U
OLIEHUBATh UX

3¢ PEKTUBHOCTE;
OCYILIECTBIIATH aHATIN3
UHBECTULIMHA U
WHBECTUIIMOHHBIX
MPOEKTOB B YCIOBHAX
pucKa 1 HHOIAINAN;
HCIIOJIb30BaTh
COBpPEMEHHBIE METOIbI
yIpaBJIeHHs HHBECT.
MIPOEKTaMU;

METOABI U CIIOCOOBI
aHaIu3a U OLIEHKU
a¢dhexTuBHOCTH
WHBECTUL]. IPOCKTOB,;
YIPaBISATh PUCKAMH
NIPY IPUHITUN
pemreHuit oo
WHBECTUPOBAHUU
Ilpumensem:
METOAAaMH OLICHKU
WHBECTUIIMOHHBIX
MPOEKTOB MPH
Pas3INYHBIX YCIOBHAX
WHBECTUPOBAHUS U
(uHaHCHUpPOBaHUS
METOAaMHU
WHBECTULIMOHHOTO
aHaim3a B paMKax
OLIEHKH YCTOMYHUBOCTH
MIPOEKTa K
WU3MEHSFOIIIMCS
KITFOYEBBIM
napameTpaM BHEILIHEH
1 BHYTPEHHEH Ccpelibl

Bocnpouzeooum:
OCHOBHBIE TTOHSATHUS
WHBECTUIIHOHHOTO
MEHEDKMEHTA,
OTEYECTBEHHBIN U
3apyOeKHBIH OIBIT IO
pa3paboTke
MHBECTUIIMOHHOTO
MPOEKTAa; COJICpKAHUE
U CTPYKTYpa
WHBECTUIIMOHHOTO
MPOEKTA; - UICTOYHUKHU
WHBECTUPOBAHHS U




[1K-5.8. [IpumenseT mpoBOINTh

npesBapuTesIbHyto OLLEHKY
3$PEKTUBHOCTU MHBECTULMOHHOTO
MPOEKTa:  CPOK  OKYMaemocTH,

PUCKM, YCTOMYMBOCTH MPOEKTa K
M3MCHSIOIIMCS KJIFOUCBBIM
napaMmeTpam BHEIIHEHN u
BHYTPEHHEH cpefbl

(MHAHCHPOBAHUS
WHBECTUIIMOHHBIX
MIPOEKTOB;
Ilonumaem:
pa3pabaThiBaTh
CIIEHApUH peaTH3aIliu
MIPOEKTa B
3aBUCUMOCTH OT
Pa3IUYHBIX YCIOBUI
BHYTPEHHEU U
BHEIIIHEH Cpelbl U
OIICHUBAThH UX
3 PEeKTHBHOCTE;
OCYIIECTBIISTh aHAIINU3
WHBECTHUIIMH U
WHBECTUIIHOHHBIX
MIPOEKTOB B YCIOBUAX
pHcKa U MHQIAINY;
HCIIONE30BaTh
COBpPEMEHHBIE METOIBI
YIIPABJICHHS] HHBECT.
MIPOEKTaMU;
METO/JTBI U CTIOCOOBI
aHaju3a U OICHKHU
3¢ (HEeKTUBHOCTH
WHBECTHIL. TTPOEKTOB;
YIPaBIATh PUCKAMHU
MIPY IPUHITUN
penieHuit oo
WHBECTHUPOBaAHUH
Ilpumensnem:
METOJaMH OIEHKH
WHBECTUIIHOHHBIX
MIPOEKTOB MPHU
Pa3IUYIHBIX YCIOBUIX
WHBECTUPOBAHHS U
(MHAHCHPOBAHUS
METOAaMH
WHBECTUIIHOHHOTO
aHaJM3a B paMKax
OLIEHKH YCTOMYHUBOCTH
MIPOEKTA K
M3MEHSIOLIUMCS
KIJIFOUEBBIM
rnapaMeTpam BHEUIHEN
Y BHYTPEHHEU Cpeibl

Bocnpouszeooum:
OCHOBHBIC MTOHSITHS




WHBECTUIIMOHHOTO
MEHEKMEHTA,
OTEUYECTBCHHBIN U
3apyOeKHBIH OIBIT IO
pa3paboTke
WHBECTUIIHOHHOTO
MIPOEKTa; COAEpHKaHUE
U CTPYKTYpa
WHBECTUIIHOHHOTO
MPOEKTA; - UCTOYHUKHI
WHBECTUPOBAHHS U
(buHAHCHPOBAHUS
WHBECTUIIMOHHBIX
MPOEKTOB;
Ilonumaem:
paspabaTsiBaTh
CIIEHApUH peaTH3alliu
MPOEKTa B
3aBHCHMOCTH OT
Pa3IUYHBIX YCIOBUI
BHYTPEHHEW U
BHEILIHEH Cpelbl U
OIICHUBAThH UX

3¢ (HEeKTUBHOCTB;
OCYIIECTBIISATH aHAIHU3
UHBECTULIMHA U
WHBECTUIIHOHHBIX
MPOEKTOB B YCIOBHAX
pucka u HHOISAIHIY,
WCIIONE30BATh
COBpPEMEHHBIE METO/IbI
yIpaBJIeHHsI UHBECT.
MPOEKTaMU;

METOBI H CIIOCOOBI
aHan3a v OIIEHKU
a¢dhexTuBHOCTH
WHBECTHIL. TIPOEKTOB;
YIPaBIsATh PUCKAMH
TIpH IPUHITAN
penreHuit oo
WHBECTUPOBAHUHU
Ilpumensnem:
METOAaMH OLICHKH
WHBECTUIIHOHHBIX
MPOEKTOB MPH
Pa3IUYHBIX YCIOBUSIX
WHBECTUPOBAHHS U
(bUHAHCUPOBaHUS
METOIaMu
WHBECTUIIMOHHOTO
aHanm3a B paMKax
OILIEHKH YCTOMYHUBOCTH
MIPOEKTa K
M3MEHSIOLIMCS
KITFOUEBBIM
napaMeTpaM BHEITHEH
Y BHYTPEHHEH cpelibl




NK-6 - Cnocoben
pa3padoTaTh MephI MO
MOBBIIEHUIO

NPON3BOAUTENHLHOCTH

Tpyaa

I1K-6.1. - AHanmu3upyet
CYIIECTBYIOIIINE HOPMBI |
CTEIIeHb HMX OOOCHOBAHHOCTH,
yIy4IIaeT ux KauecTBO,
orpenenser YKOHOMHYECKUHT

3P PEKT OT UX BHEIPEHUSI.

Bocnpouszeooum:
CYIIECTBYIONINE
HOPMBI U CTETIEHb UX
000CHOBaHHOCTH,
YIIy4IIaeT UuxX
KadecTBO, OTIpeIeisieT
3KOHOMHUYECKUN

ad ekt ot ux
BHEPEHUS
Honumaem:
OcyIecTBISTH
KOHTPOJIb 3a
palMOHAIbHOM
OpraHu3alued Tpyla
npu pa3paboTke
TEXHOJIOTHIECKUAX
MPOIIECCOB  (PEKUMOB
MIPOM3BO/ICTBA)
Ilpumensem:
PazpaboTkoit
MEPONPHUATHH 11O
CHIDKEHHIO
TPYJAOEMKOCTH
NPOAYKLUU U
BBISIBIICHUIO PE3EPBOB
pocta
MPOU3BOAUTEIHLHOCTH
TpyJa 3a cuer
MTOBBIIIICHHUS Ka4yecTBa
HOPMUPOBaHUS
BBIIIOJTHEHUEM
MPOU3BOJICTBEHHOM
MPOTPaMMBI 11O
obbemam
IIPOU3BOJICTBA U
Ka4eCcTBY IIPOAYKIIUH,
MTPOU3BOAUTEIHLHOCTH
TpyAa,
a¢hexTuBHOCTH
WCTIONTb30BaHMUS
OCHOBHBIX U
00OpPOTHBIX CPEJICTB,
M3MEHEHUIN
cebecTouMocTH
MPOIYKIIUU B
CTPYKTYpHOM
nopa3aeNieHUN
(otmene, mexe)
KOMITaHUHU.

3amura

oT4yeTa.

KonTtpoan
BBINOJTHEHHS
HHIUBUAYAJ
BHOTO
3aiaHus




[IK-6.2. —  OcymecTBisier
KOHTpPOJIb 32 PalMOHAIBHOU
opraHuzanyet  Tpyaa  Opu
pa3paboTKe  TEXHOJIOTMYECKUX
MIPOLIECCOB (pexumMoB
MIPOU3BOJICTBA),

ITK-6.3. PazpabaTbiBaet
MEPONPUATHS MO  CHIXKEHHUIO

Bocnpouszeooum:
CYIIECTBYIONINE
HOPMBI U CTETIEHb UX
000CHOBaHHOCTH,
YIIy4IIaeT UuxX
KadecTBO, OTIpeIeisieT
3KOHOMHUYECKUN

ad ekt ot ux
BHEPEHUS
Honumaem:
OcyIecTBISTH
KOHTPOJIb 3a
palMOHAIbHOM
OpraHu3alued Tpyla
npu pa3paboTke
TEXHOJIOTHIECKUAX
MPOIIECCOB  (PEKUMOB
MIPOM3BO/ICTBA)
Ilpumensem:
PazpaboTkoit
MEPONPHUATHH 11O
CHIDKEHHIO
TPYJAOEMKOCTH
NPOAYKLUU U
BBISIBIICHUIO PE3EPBOB
pocta
MPOU3BOAUTEIHLHOCTH
TpyJa 3a cuer
MTOBBIIIICHHUS Ka4yecTBa
HOPMUPOBaHUS
BBIIIOJTHEHUEM
MPOU3BOJICTBEHHOM
MPOTPaMMBI 11O
obbemam
IIPOU3BOJICTBA U
Ka4eCcTBY IIPOAYKIIUH,
MTPOU3BOAUTEIHLHOCTH
TpyAa,
a¢hexTuBHOCTH
WCTIONTb30BaHMUS
OCHOBHBIX U
00OpPOTHBIX CPEJICTB,
M3MEHEHUIN
cebecTouMocTH
MPOIYKIIUU B
CTPYKTYpHOM
nopa3aeNieHUN
(otmene, mexe)
KOMITaHUHU.

Bocnpouszeooum:
CYLIECTBYIOLIHNE




TPYAOEMKOCTH MPOAYKIHH U
BBISIBJICHUIO  PE3€pBOB  POCTa
MIPOU3BOJIUTENILHOCTH Tpyla 3a

CYeT  IOBBILIEHUS  KadecTBa
HOPMHUPOBAHUA.

[IK-6.4. —  OcymecTBaseT
KOHTPOJb 32  palMOHAIbHON
opraHusanuein Tpyna npu
pa3paboTKe  TEXHOJIOTHYECKHX

HOPMBI U CTETICHb UX
000CHOBAHHOCTH,
YIIyHIaeT X
Ka4eCTBO, OTPECIsICT
3KOHOMHUYECKUN

3 ekt ot ux
BHEJIPEHUS
Ilonumaem:
OcymiecTBiIsATh
KOHTPOJIb 3a
palMOHAIBHOM
opraHuzanued Tpyna
pu paspaboTke
TEXHOJIOTHUSCKUX
MPOLECCOB  (PEKUMOB
MPOM3BOICTBA)
Ilpumensnem:
PaspaboTtkoit
MEPONPHUATHN 11O
CHIDKEHUIO
TPYJAOEMKOCTH
NPOAYKLUU U
BEISIBIICHUIO PE3EPBOB
pocra
IMPOU3BOJUTCIIBHOCTHU
TpyZa 3a cueT
MTOBBIIIICHUS KauyecTBa
HOPMUPOBaHHUs
BEITIOJTHEHHEM
MTPOU3BOCTBEHHOM
IIPOrPaMMBI 110
o0beMaM
MTPOU3BOICTBA U
KayeCTBY IIPOAYKIIUH,
IMPOU3BOJUTCIIBHOCTHU
Tpyha,

3¢ peKTHBHOCTH
MCIIOJIb30BaHMSI
OCHOBHBIX U
00OpPOTHBIX CPEJICTB,
HU3MEHEHUI
cebecTonMOoCTH
MPOJYKIIMU B
CTPYKTYpHOM
NoJIpa3/ieNICHAN
(otoene, nexe)
KOMIIaHUH.

Bocnpouszeooum:
CYIIECTBYIOIIHE
HOPMBI U CTETICHb UX
000CHOBAHHOCTH,




MIPOIIECCOB (pexxumMoB
MIPOU3BOICTBA),

I[IK-6.5. —  OcymecTBiser
KOHTPOJIb 32  PalMOHAIBHOM
Opra"u3amuen Tpyaa npu
pa3paboTKe  TEXHOJOTHYECKUX

YIIY4IIAeT UX
Ka4deCcTBO, OIPEJIEISIET
SKOHOMUYECKUI
ad ekt ot ux
BHEJIPEHUS
Ilonumaem:
OcyIecTBISTh
KOHTPOJIb
palMOHAIbHOM
opraHuzanuel Tpyna
npu pa3paboTke
TEXHOJIOTHIECKUAX
MIPOIIECCOB  (PEKUMOB
MIPOU3BOCTBA)
Ilpumensnem:
PazpaboTkoit
MEPONPHUATHN 11O
CHW)KCHUIO
TPYJAOEMKOCTH
MPOAYKIIHA U
BBISIBJICHUIO PE3EPBOB
pocTta
MPOU3BOAUTEIHFHOCTH
TpyJa 3a CueT
IIOBBINICHUSA Ka4y€CTBa
HOPMUPOBaHUS
BEITIOJTHEHHEM
MPOU3BOJICTBEHHON
MPOTPaMMBI 11O
o0beMaM
IIPOU3BOJICTBA U
Ka4eCTBY IIPOYKIINH,
MTPOU3BOAUTEIHLHOCTH
TpyAa,

3¢ (HeKTUBHOCTH
WCTIONIb30BaHMUS
OCHOBHBIX U
00OpOTHBIX CPEICTB,
U3MEHECHUI
ce0eCTOMMOCTH
NPOAYKIUU B
CTPYKTYPHOM
moipa3AecHIH
(otoene, nexe)
KOMITaHUHU.

3a

Bocnpouszeooum:
CYIIECTBYIOIUE
HOPMBI H CTETICHb UX
000CHOBAHHOCTH,
yIy4IIaeT ux




MIPOIIECCOB (pexxumMoB
MIPOU3BOICTBA),

I1K-6.6. - OcymecTBisieT
KOHTPOJb 32  palMOHAJIbHON
OpraHm3anet  Tpyaa  1pH
pa3paboTKe  TEXHOJIOTHYECKHUX
MPOIIECCOB (pexumMoB
MIPOM3BOICTBA),

Ka4eCTBO, OIPEJIEIISICT
SKOHOMUYECKUI
3 ekt ot ux
BHEJIPEHUS
Ilonumaem:
OcymiecTBiIsATh
KOHTPOJIb
palMOHAIBHOM
opraHuzanued Tpyna
pu paspaboTke
TEXHOJIOTHUSCKUX
MIPOIIECCOB  (PEKUMOB
MIPOM3BOICTBA)
Ilpumennem:
PaspaboTkoii
MEPONPHUATHN 11O
CHIDKEHUIO
TPYJAOEMKOCTH
MPOAYKIINA U
BEISIBIICHUIO PE3EPBOB
pocra
IMPOU3BOJUTCIIBHOCTHU
TpyZa 3a cueT
IIOBBINICHUSA Ka4y€CTBa
HOPMHUPOBAHUA
BEITIOJTHEHHEM
MIPOU3BOACTBEHHOU
IIpOrpaMMBeI 110
o0beMaM
MTPOU3BOICTBA U
Ka4ecTBY IIPOIYKIIUH,
IMPOU3BOJUTCIIBHOCTHU
Tpyna,

3¢ (HeKTUBHOCTH
HCIIOJIb30BaHMSI
OCHOBHBIX U
00OpPOTHBIX CPEJICTB,
HW3MEHEHUI
ce0eCTOMMOCTH
MPOYKIINH B
CTPYKTYpPHOM
nmoipa3acacHUH
(oTmene, nexe)
KOMIIaHUH.

3a

Bocnpouzeooum:
CYILIECTBYIOLINE
HOPMBI U CTETIEHb UX
000CHOBAHHOCTH,
YIIYYINAeT UX
KaueCTBO, OIPEJIENISICT
SKOHOMUYECKUI

ad ekt ot ux
BHEJIPEHUS




[IK-6.7. —  OcymiecTBasieT
KOHTPOJb 33  pallMOHAIbHON
OpraHm3anet  Tpyaa  TpH
pa3paboTKe  TEXHOJIOTHYECKHUX
IIPOLIECCOB (pexuMOB
MIPOU3BOICTBA),

Honumaem:
OCymIeCTBISTD
KOHTPOJIb 3a
palMOHAIBHOM
OpraHu3alued Tpyla
pu paspaboTke
TEXHOJIOTHUSCKUX
MPOIIECCOB  (PEKUMOB
MIPOM3BOICTRA)
Ilpumensnem:
PaspaboTtkoii
MEPOIPHUATHH TIO
CHIDKEHUIO
TPYJOEMKOCTH
MPOJYKIIMU U
BEISIBIICHUIO PE3EPBOB
pocra
MPOU3BOAUTEILHOCTH
TpyZa 3a cueT
MOBBIIIICHHUS KauyecTBa
HOPMUPOBaHUS
BBITIOJTHCHUEM
MIPOU3BOACTBEHHOU
MPOrPaMMBI IO
o0beMaM
MIPOU3BOCTBA U
Ka4eCcTBY IIPOAYKIINH,
MPOU3BOAUTEILHOCTH
Tpyna,

3¢ peKTHBHOCTH
MCIIOJIb30BaHMSI
OCHOBHBIX U
00OpPOTHBIX CPEJICTB,
HW3MEHEHUI
ce0eCTOMMOCTH
MPOYKIINH B
CTPYKTYpHOM
oipa3AcicHUH
(otmene, mexe)
KOMIIaHUH.

Bocnpouzeooum:
CYILIECTBYIOLINE
HOPMBI U CTETICHb UX
000CHOBAHHOCTH,
yIIydIIaeT ux
KauecTBO, ONpeAeIseT
3KOHOMUYECKUN

a¢ ekt oT ux
BHEJIPEHUS
Honumaem:
OCymIeCTBISTH
KOHTPOJIb 3a
palyoHaIbHON




opraHuzalmer Tpyna
pu paspaboTke
TEXHOJIOTHIECKUAX
MPOIIECCOB  (PEKUMOB
MIPOM3BOCTBA)
Ilpumensem:
PaspaboTtkoii
MEPONPHUATHH 11O
CHIDKEHUIO
TPYIAOEMKOCTH
MPOAYKIHU U
BEISIBIICHUIO PE3EPBOB
pocra
MPOU3BOJUTEIHHOCTH
TpyJa 3a cyet
MTOBBIIIICHUS Ka4yecTBa
HOPMUPOBaHUS
BBIIIOJTHEHUEM
MIPOU3BOACTBEHHOU
MPOTPaMMBI TTO
obbemMaM
IpOUu3BOACTBA U
Ka4deCcTBY IIPOAYKIINH,
IMPOU3BOJUTCIIBHOCTHU
Tpyna,

3¢ peKTHBHOCTH
WCTIONTb30BaHHUS
OCHOBHBIX U
000OpPOTHBIX CPEJICTB,

U3MEHECHUI

ce0eCTOMMOCTH

HPOAYKLUH B

CTPYKTYPHOM

Hopa3IelICHHH

(otmene, exe)

KOMITAHUHY.
IK-7 — Criocoden IIK-7.1.  BJIAJJEET mnaBeikamu | Bocnpouseooum:
NPHMEHSITH 3HAHMSI WCIIOJIL30BAHUS. OCHOBHBIX TEOPUH | OCHOBHBIE Teopuy | SALMATA
06 OCHOBAX MOTHBALMHK, JHAEPCTBA M BIACTH | MOTHBAIIUH, oryera.
npodeccnonaipHoro | A1 PCLICHUS CTPATCTMYECKMX M | IMACPCTBA M BIACTH
pasBaTHS H TaKTHYECKUX YIPABIEHYECKUX | IS peurenns | KoHTponb
o0yueHust mepconaja | 3a1ad CTPAaTErMYCCKUX U | gpImoJIHeHHUs!
B COOTBETCTBUM CO TAKTHICCKUX MHIHBHIYAT

YIIPABIEHYECKHX

CTPpATerN4€CKUMHU M




TAKTHICCKUMH
IJIaHAMHU KOMIIAaHUHU

I1K-7.2. [lonumaer pa3pabaThiBaTh
Y IPUMEHSATh TEXHOJIOTMH TEeKYIICH
JISJIOBOM  OLIGHKHM TIepcoHaNa W
BIIQJICHUE HaBBIKAMU IPOBEACHUS

aTTecTalluy; OCYIIECTBIISITH
JUArHOCTHKY  OpTraHM3alMOHHOMN
KYJIBTYPbI

3ajay; MIPOLIECCHI
CPYIINOBOM TUHAMUKHI
Honumaem:
pa3pabaThiBaTh U
MPUMEHSTh
TEXHOJIOTHH TEKYIIEH
JIEJIOBOU OLICHKU
NepcoHana 1 BlajeHue
HaBBIKAMHU
MIPOBEIEHUS
aTTeCTalllu;
Ilpumensem:
HHCTpYMEHTapuem
NpoBeNeHUsT  ayauTa
YeJI0BEYEeCKUX
pecypcoB, HaBBIKAMU
mpohecCHOHATBHOTO
pasBUTHsL TEpcoHaa,
opraHuzanuei
MPOIIECCOB  OOydYeHUs,
YIIPaBJICHUS Kapbepou
u CITy’)ke0HO-
mpohecCHOHATBHBIM
IMPOABUIKCHUEM
nepcoHana,
opraam3anuerr paboTh
C KaIpOBBIM PE3EPBOM;

MepaMu o
COBEPIICHCTBOBAHUIO
CHUCTEM OILIATHI TPy,
MaTepHaIBHOTO u
MOPAJILHOTO
CTUMYJIMPOBAHHS
PabOTHHUKOB
Bocnpouzeooum:
OCHOBHBIC TEOpHUH
MOTHBAIIUH,
JUAEpCTBA U BIACTU
TS perIeHus
CTpaTeruyecKux u
TaKTUYECKUX
YIIPaBICHUYESCKUX
3ajad; TIPOIIECChI
TPYIIOBOM TUHAMUKHU
Ilonumaem:
paspabaTsIBaTh U
MPUMEHSTh

TEXHOJIOTUH TEKYIIeH
JICTIOBOM OIICHKH
MepcoHasa U BIaJICHUE
HaBLIKAMH

BbHOTO
3aJaHudA




IK-7.3. 3anumaeTcs
npoPEeCCHOHATBHBIM  Pa3BUTHEM
KOMAH/IbI, opraHu3zanueu
MPOIIECCOB  O0yUYEHUsI, CIy)KEOHO-
npodeCcCHOHANTBEHBIM

MPOJIBUXKCHUEM MepCoHAaNa,

opranuzanueil paboThl ¢ KaJPOBBIM
pe3epBoM

MPOBEICHUS
aTTecTallny;
Ilpumensnem:
WHCTPYMEHTapueM
NpoBeNeHUsT  ayauTa
YEIIOBEYECKIX
pecypcoB, HaBBIKAMU
npo¢ecCHOHANTBEHOTO
pa3BUTHS TIEpPCOHAIA,
opra"uzaiuei
MPOIIECCOB  OOyYeHUS,
YIPABICHUS Kapbepou
" CITy>keOHO-
po(heCcCUOHATBHBIM
MPOIBUKCHUEM
MepcoHaIa,
opranm3anueii paboThl
C KaJIpOBBIM PE3EPBOM;

MepaMu o
COBEPIICHCTBOBAHUIO
CUCTEM OIIaThl TPyIa,
MaTepraibHOTO u
MOPaIBHOTO
CTUMYJIUPOBAHUS
pabOTHUKOB
Bocnpouszeooum:
OCHOBHBIE TEOpUU
MOTHBAIIUU,
JUAepCTBA M BJIACTH
JUTST pelnreHus
CTPaTEruueCcKuX u
TaKTUIECKUX
YHpaBIeHIECKUX
3ajay; MIPOIIECCHI
IPYIIIOBOY TNHAMUKHU
Ilonumaem:
pa3pabaThiBaTh U
MPUMEHSATH

TEXHOJIOTMH TEKYIIEH
JIEIIOBOM OLIEHKU
MepCcoHasa U BIaJICHUE
HaBBIKAMH
MPOBEICHHUS
aTTeCTaluy;
Ilpumensnem:
WHCTPYMEHTapHUEM
MPOBEACHUS  ayJuTa
YeI0OBEUYECKUX
pecypcoB, HaBBIKAMHU
po(heCCHOHATBHOTO
pa3BUTHUS TMEpPCOHAIA,




[1K-7.4 — YMmeeT npruHUMATH
yyacTHe B IJIAaHWPOBAHHH,
MOJrOTOBKE M Peann3alum
KOMMYHHKAIIMOHHBIX TPOIECCOB B
COOTBETCTBHU C IETSIMU U
3aJjauaM¥ KOMITaHUH

opraHuzanuei
MIPOIIECCOB  OOYyUCHMUS,
YIPABICHUS Kapbepou
u CITy’)keOHO-
po(heCcCUOHATBHBIM
MIPOJBIKEHUEM
nepcoHana,
opranuzanuei paboThb
C KaJpOBBIM PE3EPBOM;

MepaMu no
COBEPLICHCTBOBAHUIO
CHCTEM OILUIaThl TPYJa,
MaTepHalIbHOIO u
MOpaIbHOTO
CTUMYJIUPOBAHUS
paboOTHHUKOB
Bocnpouszeooum:
OCHOBHBIE TEOpUH
MOTHBAIIUU,
JUAEpCTBA U BIACTH
TUISL peLIeHUs
CTPaTEruuecKux u
TaKTUYECKUX
YIIPABICHUECKUX
3ajady; MIPOIIECCHI
IPYIIIOBOY TNHAMUKHU
Ilonumaem:
pa3pabaThiBaTh U
MIPUMEHSTh

TEXHOJIOTHH TeKYIIeH
E€JIOBOU OLIEHKU
TepcoHasia U BlIaJIeHHue
HaBBIKAMHU
MPOBEICHHUS
aTTeCTallly;
Ilpumensnem:
WHCTPyMEHTapHeM
MPOBEJICHHUST  aynuTa
YeJI0BEYEeCKUX
pECYpCoOB, HaBBIKAMHU
Mpo(heCcCUOHATBHOTO
pasBUTHSL TEpcoHaa,
opra"uzanuei
nporneccoB 00y4eHus,
YIPABJICHUS Kapbepou
u CITyKeOHO-
pohecCUOHATBHBIM
MPOJIBMKCHUEM
MepcoHana,
opranm3anueli paboTh
C KaJIpOBBIM PE3EPBOM;




7.5. O0nagaer ciocOOHOCTBIO
CaMOOpTraHU3aLUH U
caM000pa30BaHUIO MyTEM BhIOOpa
Haunbosee 3QPEeKTUBHOTO crIocoda
yIIpaBJICHHS BPEMEHH .

MepamH o
COBEPIIIEHCTBOBAHHIO
CHCTEM OIUIaThI TPY/IA,
MaTepHAILHOTO u
MOpPaILHOTO
CTUMYJIUPOBAHUSI
pabOTHUKOB

Bocnpouszeooum:
OCHOBHBIE TEOpUHU
MOTHUBALIUU,
JTUAEpCTBA U BIACTU
TUISL peLIeHUs
CTpaTernyecKux u
TaKTUYIECKUX
YIIPABICHUYECKUX
3a1ay; MPOLIECCHI
IPYIIIOBON TMHAMUKHU
Ilonumaem:
paspabaTsiBaTh U
MIPUMECHSTh
TEXHOJIOTUM TEKYIIEH
JIETIOBOX OLICHKU
MEPCOHAJIA U BIAJICHUE
HaBBIKAMH
MIPOBENCHHUS
aTTecTaluu;
Ilpumensnem:
MHCTPYMEHTapUEM
NPOBEACHUS  ayJuTa
YeIOBEUYECKUX
pecypcoB, HaBBIKaMHU
po(hecCHOHATBHOTO
Pa3BUTUS [EpPCOHAIA,
opra”uzanuein
MPOIIECCOB  0OydYeHUs,
YIPaBJICHUS Kapbepou
u CITy’)ke0HO-
po(heCCHOHATBHBIM
MIPOJIBU>KEHUEM
MepcoHana,
opram3anuen padoThI
C KaJIpOBBIM PE3EPBOM;

Mepamu o
COBEPILIEHCTBOBAHMIO
CHCTEM OILUIaThl TPY/a,
MaTepHaILHOIO u
MOPAJIBHOTO
CTUMYJINPOBAHUS

pabOTHUKOB




[1K-7.6 — YMeeT npuHUMATD
yuyacTHe B IJIaHWPOBAHHH,
HOATOTOBKE U peaTH3aIin
KOMMYHHKAIIMOHHBIX TPOLIECCOB B
COOTBETCTBHH C LIETSIMU
3a7a4aMi KOMITAHUT

[1K-7.7 — YMeeT npuHUMATD
y4yacTHe B IJIAaHWPOBAHHH,
MOJITOTOBKE M Pean3alium
KOMMYHHKAIIMOHHBIX TPOIIECCOB B
COOTBETCTBHH C LIEISIMU U
3aJjauaM¥ KOMITaHUH

Bocnpouszeooum:

OCHOBHEBIE TEOpHUH
MOTHBAIMH,
JUAEPCTBA W BJIACTH
IS pelieHus
CTpaTeTHUECKHUX 74
TaKTHYECKUX
YIPaBICHUECKUX
3a7a4; TPOTIECCHI
IPYIIIOBOM TUHAMUKHU
Ilonumaem:
paspabaTeIBaTh U
MIPUMEHSATH

TEXHOJIOTHH TeKyIIeh
JIEJIOBOU OLICHKU
NepcoHana 1 BlIajeHue
HaBBIKAMHU
NIPOBECHUS
aTTeCcTallly;
Ilpumensnem:
HHCTPYMEHTApUEM
IMPOBCACHUA ayauTa
YeJI0BEYECKUX
pecypcoB, HaBBIKAMU
npo¢eCcCHOHANTBEHOTO
pasBUTHS TEpCOHANA,
opraHuzanuei
MPOIIECCOB  00y4eHUS,
yIpaBlIeHHs] Kapbepon
" CITy’)ke0HO-
po(heCCHOHATBHBIM
MMPOABUIKCHUEM
NepcoHana,
opranuzanuei paboTbl
C Ka/IpOBBIM PE3EPBOM;

Mepamu o
COBEPIIECHCTBOBAHUIO
CHCTEM OILIATHI TPY[a,
MaTepHaIbHOTO u
MOpPaJILHOTO
CTUMYJIMPOBaHUA
pabOTHUKOB
Bocnpouszeooum:
OCHOBHBIC TCOpUU
MOTHBaIuu,
JTUEPCTBA W BJIACTH
JUTSL pelieHus
CTPATCTUYCCKUX 158
TaKTHYECKUX
YIpaBICHUYECKUX
3ajay; MPOIIECCHI

IPYIINOBOI JTUHAMUKHI




I1K-7.8 — YMmeer npuHUMATh
y4acTHe B IJIAaHWPOBAHHH,
HOATOTOBKE U peaTH3aliu
KOMMYHHKAIIMOHHBIX TPOLECCOB B
COOTBETCTBHH C LIEISIMHU 1
3aJjauaM¥ KOMITaHUH

Ilonumaem:
pa3pabaThiBaTh U
MIPUMEHSATH
TEXHOJIOTHH TeKyIIeh
JIETIOBOU OLICHKU
MepCcoHaa U BIIAJICHHE
HaBBIKAMHU
MPOBEICHUS
aTTecTallny;
Ilpumensnem:
WHCTPYMEHTapueM
MpOBEJCHUS ~ ayauTa
YEIIOBEYECKIX
pecypcoB, HaBBIKAMU
npo¢ecCHOHANTBEHOTO
pa3BUTHUSl TIEpPCOHAINA,
opraHuzanuei
MPOIIECCOB  O0yUeHUS,
YIPABICHUS Kapbepou
" CITy>kKeOHO-
po(heCCUOHATBHBIM
IMPOABUIKCHUEM
MepcoHaIa,
opranuzanuen padoTbl
C KaJIpOBBIM PE3EPBOM;

MepaMu o
COBEPIICHCTBOBAHUIO
CUCTEM OIUIaThI TPy,
MaTepUaIbHOTO u
MOPaIBHOTO
CTUMYJIMPOBAHHS
PpabOTHHUKOB
Bocnpouszeooum:
OCHOBHBIE TEOpUHU
MOTHBAIINH,
JUIePCTBA W BJIACTH
JUTSE pelieHus
CTPaTEruueCKUuX u
TaKTHYECKUX
YIPaBICHUECKUX
3ajay; TIPOIIECCHI
TPYNIIIOBO TUHAMHUKHU
Ilonumaem:
pa3pabaThiBaTh U
MPUMEHSTh

TEXHOJIOTMH TEKYIIEH
JIEJIOBOU OLIEHKHU
[IEPCOHAJIA U BIIAJICHUE
HaBBbIKaMH
IIPOBEICHHUS
aTTecTalluy;




[1IK-7.9 — YMmeer npuHUMATH
ydJacTHe B IUTaHUPOBAHHUH,
MOJITOTOBKE M Pean3aium
KOMMYHHKAIIMOHHBIX TPOLECCOB B
COOTBETCTBHH C IEISIMU
3aJjauaM¥ KOMITaHUH

Ilpumennem:
WHCTPYMEHTapHeM
MPOBEJCHUS ~ ayauTa
YeJI0BEYEeCKUX
pecypcoB, HaBBIKAMU
PO eCCHOHATTLHOTO
pasBUTHSL TEepcoHaia,
OopraHu3anuein
MPOIIECCOB  0OyUeHus,
YIPABICHUS Kapbepou
u CITy’)ke0HO-
podeCCHOHATTEHBIM
MPOJBIKEHUEM
nepcoHana,
opranuzanuei paboTb
C KaJpOBBIM PE3EPBOM;

Mepamu 1o
COBEPLICHCTBOBAHUIO
CHCTEM OIUIaTHl TPYZAa,
MaTEepHAIBHOTO u
MOpaIbHOTO
CTUMYJIMPOBAHUA
paboOTHHUKOB
Bocnpouszeooum:
OCHOBHBIE TEOpUH
MOTHBALINH,
JUIepcTBA M BIACTU
JUTS perieHus
CTPaTEeruuecKux u
TAKTHYECKUX
YIpaBJIEHIECKUX
3ajady; MIPOIIECCHI
IPYIIOBO JTUHAMUKHU
Honumaem:
pa3pabaThiBaTh U
MIPUMEHATH

TEXHOJIOTHH TeKYIIEeH
JIETIOBOM OLIEHKU
MepcoHalia M BIIaJICHHUE
HaBBIKAMHU
MIPOBE/ICHHUS
aTTeCTalluy;
Ilpumensnem:
WHCTPyMEHTapHeM
MPOBEJCHHUS  ayauTa
YeJI0BEYECKUX
pECypcoB, HaBBIKAMU
po(heCCUOHATBHOTO
pa3BUTHSl TIEpCOHANA,
opraHuzaiuei
nporeccoB 00y4eHus,




YHOpaBICHHUS Kapbepoi
u CITyKeOHO-
podeCCHOHATTEHBIM
MPOJIBUKCHUEM
nepcoHana,
opraHu3anuiel padoThI
C KaJpOBBIM PE3EPBOM;
MepaMu o
COBEPIIECHCTBOBAHUIO
CUCTEM OIUIaThl TPY/A,
MaTepUaIbHOTO u
MOpPaILHOTO
CTUMYJTUPOBAHUS
pabOTHUKOB

Tun 3aga4n mpodecCHOHATBHON AeATeJIbHOCTH — MPeANPUHUMATEIbLCKAA TeITeIbHOCTD

K-8 — Cnocooen
MeToAaMu
CTPATeru4ecKoro u
MAapPKETUHIOBOI0
aHaJIM3a,
o0ecreunBaIOIINX
KOHKYPEHTOCIOCOOHOC
Th KOMIIAHHH

I1K- 8.1. - OcymiecTsusiet
KOOPIMHALUIO TIPOBEICHNUS
JUArHOCTHUKU CUJIbHBIX U c1a0BIX
CTOPOH KOMIIaHHH, HAITPABJICHHBIX
Ha ToBbIIIeHue ) PeKTHBHOCTH ee
MIPOU3BOACTBEHHO-X035IIICTBEHHOM
JEeSITEIBHOCTH

Bocnpouszeooum:
OCHOBBI TEOPUHU
MTOBEICHUS
MoTpeduTENeH,
BKITIOYasi COBpPEeMEHHbIE
MOJIETH TIPUHSITHS
pelIeHuil OpUHLUIIBI
pa3paboTKH cTpaTeruu
pa3BUTHUS MPOJIYKTa HA
PBIHKE Ha BCEX ATarax
€ro JKU3HEHHOTO ITUKJIa
OCHOBBI TEOPUHU
OpeHauHTA.
Ilonumaem:
MIPOBOJIUTH
CTpaTernyecKui
aHaJIU3 MaKpo- U
MHUKPOCPEIbI
KOMITAaHUH, CUIIBHBIX U
c1a0bBIX CTOPOH
KOMITaHWH;
CErMEHTAI[HIO PhIHKA U
OTIpEeIeIIATH LIEIEeBbIe
CETMEHTHI.
Ilpumensnem:
METOJIaMHU
CTPaTETHYECKOTO U
MapKETUHTOBOT'O
aH”anu3a, o0ecreun-
BaIOIUX KOHKYPEHTO-
CHOCOOHOCTD
KOMITaHHH KaK
pe3yNbTaT pean3aiuu
Pa3INYHBIX TIPOEKTOB;
HaBbIKAMH OLICHKH
KOHKYPEHTOCTIOCOOHOC
TH KOMIIAHUU U
dhopMupoBaHUs e

3ammurTa

oT4yeTa.

Kourpoin
BBINOJIHEHUS
HHIUBUAYAJ
bHOT'0
3a/IaHUs




I1K-8.2. — IIpoBoaut
CTpaTETHUECKUM aHATN3 MaKpo- U
MHUKpPOCpeIbl KOMIIaHUH,
[IpuMensieT HaBBIKAMH OIICHKH €€
KOHKYPEHTOCIIOCOOHOCTH H
(opMHpOBaHUsI KOMITIETCHINH

[1K-8.3.Bnanenue MmetogaMu
CTPaTeruyeckoro u
MapKETHHTOBOTO

KOPHEBBIX
KOMIIETEHITUI

Bocnpouszeooum:
OCHOBBI TEOPUHU
MOBEJCHHUS
MOTpeOuTENCH,
BKJTIOYAsi COBPEMEHHEIE
MOJICTTH PUHSTHS
PEIICHUH TPUHITUITHI
pa3paboTKu cTpaTeruu
pa3BUTHS IPOTYKTA HA
pBIHKE Ha BCEX JTamnax
€ro >KH3HEHHOTO IIHKJIa
OCHOBHI TEOPUHU
OpeHuHra.
Ilonumaem:
MPOBOJIUTH
CTpaTEeTUYECKUI
aHaJu3 Makpo- U
MHUKPOCPEIbI
KOMIIaHUH, CUIIBHBIX U
Ca0bIX CTOPOH
KOMIIaHWH;
CErMEHTAIINIO PhIHKA U
OTIPEJIeIIATH 1IeJIeBhIe
CETMEHTHI.
Ilpumensem:
METOIaMHU
CTPaTETHYECKOTO
MapKETHHTOBOTO
aHanm3a, ooecrnedu-
BaIOIIMX KOHKYPEH-TO-
CIOCOOHOCTH
KOMITaHUY KaK
pe3yibTaT peanu3an
Pa3INYHBIX POEKTOB;
HaBBIKaMU OLIEHKH
KOHKYPEHTOCIIOCOOHOC
TH KOMIIAaHUU U
(dopmupoBaHUs ee
KOPHEBBIX
KOMIIETEHITAI

Bocnpouszeooum:
OCHOBHI TEOPUHU
MOBEJICHHS
MoTpeOuTENCH,
BKJIIOYAsl COBPEMCHHEIC




aHaJM3a opraHu3aIuil (PHIHKOB,
MIPOIYKTOB), pa3pabOTKH U
OCYILIECTBIICHUS

CTpaTernuy OPraHU3aIuU C YIETOM
3alpPOCOB ¥ UHTEPECOB PA3IMUHBIX
3aWHTEPECOBAHHBIX CTOPOH;

1IK 8.4. OcyiecTBisieT OLUEHKY
0XKHMTaeMBIX PE3YJIHTaTOB U
MOCJIEJICTBUM OpraHu3alMOHHO-
YIIPABJICHYECKUX PEIICHUN C
YYETOM UX COLIMAIBHOMN
3HAYMMOCTH U peau3aliy B
YCJIOBHSIX CIOKHOHM 1
JIMHAMUYECKOU Cpe/Ibl.

MOJICITTH IPUHSTHS
peLIeHU TpUHITUTIBI
pa3pabOTKH CTPATETHH
pa3BUTHUS MPOJIYKTa HA
PBIHKE Ha BCEX ATarax
€ro >KH3HEHHOTO IIHKJIa
OCHOBBI TEOPUU
OpeHuHTa.
Ilonumaem:
MPOBOJIUTH
CTpaTEeTUYECKUI
aHaJINI3 MaKkpo- 1
MHUKPOCPEIbI
KOMIIaHUH, CUIIBHBIX U
Ca0bIX CTOPOH
KOMIIaHHH;
CEerMEHTAIINIO PhIHKA
OTIPECIIATH IICIICBbIC
CErMEeHTHI.
Ilpumensem:
METOJIaMHU
CTPaTEeruyecKoro u
MapKETHHTOBOTO
aHanmsa, odecreyu-
BaIOIUX KOHKYPEH-TO-
CIOCOOHOCTH
KOMITaHUH KaK
pe3ysbTaT pean3aiuu
Pa3INYHBIX TIPOEKTOB;
HaBBIKAMU OLIEHKH
KOHKYPEHTOCIIOCOOHOC
TH KOMIIAaHUU U
(dhopMupoBaHus ee
KOPHEBBIX
KOMIIETEHITUI

Bocnpoussoaur:
BH/JIbI YIIPaBICHUYECKUX
pEllIeHN, OCHOBHbBIE
METOJIBI ¥ MOJIENN
MIPUHATHUSA OpraHu3all.-
YIPaBIEHUYECKHUX
peteHuii; GopMBI
OTBETCTBEHHOCTH 32
peann3anuto
YIIpaBJICHY. PEIIEHU;
MpoOJIEMHBIE CUTYAITUN
JIeATENIbHOCTH
OpraHH3aIny,
WCTIONB3YSI
pohecCHOHANBHYIO
TEPMHUHOJIOTHIO U
TEXHOJIOTUH
YIpaBIEHHUS.




1IK 8.5. OcymiecTBIseT OLIEHKY
0’KHJIa€MBIX PE3YJIbTATOB U
MOCJIEJCTBUM OpraHu3alMOHHO-
YIIPABJICHYECKUX PELICHUN C
Y4YETOM UX COLUUATBHOU
3HAYUMMOCTHU U p€ain3allin B
YCJIOBHSIX CIOKHOH 1
JIMHAMUYECKOU Cpe/Ibl.

ITonumaeT: HAXOIUTD,
00OCHOBBIBATb,
paspabaTeIBaTh U
pean30BbIBaTh
OpraHu3aoOHHO-
yIpaBIeHYECKHe
pelieHus;
OLICHHUBATh
OKHJaeMble
pe3yIbTaThl
MpearaeMbIx
OpTraHu3aIOHHO-
YIpaBIeHIECKAX
peuieHui;
MIPOBOJIUTH OLIEHKY
OpTraHM3aIlMOHHBIX U
COIMATTBHBIX
MIOCJIEICTBUI
MPUHSATHIX PELLICHUN.
Ilpumensem:
METOJIaMU pa3paboTKU
Y TIPUHATHUS
OpraHms3ail.-
YIpaBIeHUYECKUX
pElLIeHNT; METoAaMu
pean3anuy OCHOBHBIX
YIpaBIeHIECKAX
¢byHKuui (MpuHsTHE
peuieHui,
OpraHM3aIus,
MOTHBHPOBaHUE U
KOHTPOJIB).

Bocnpouszeooum:
OCHOBHI TEOPUHU
MTOBEIEHUS
MOTpeOUTENCH,
BKJIIOYasi COBPEMEHHBIC
MOJIEITTH IPUHSTHS
pEIIeHUH TPUHITHUITHL
pa3paboTKH CTpaTeruu
pa3BUTHUS MPOJIYKTA HA
PBIHKE Ha BCEX ATarax
€ro >KM3HEHHOTO IIMKJIa
OCHOBBI TEOPUHU
OpeHnuHra.
Ilonumaem:
MIPOBOJIUTH
CTpaTernyecKui
aHaJIN3 MaKpo- U
MUKPOCPEIBI
KOMIIaHUH, CUIIBHBIX U
c1a0bbIX CTOPOH




1IK 8.6. Ocy1iecTBIsET OLICHKY
0’KHJAEMBIX PE3YIBTATOB U
MOCIIEACTBAN OPTaHU3ALOHHO-
YIIPABJICHYECKUX PELICHUMN C
Y4ETOM UX COLUUATBHOU
3HaYMMOCTH U peau3alliui B
YCIIOBUSIX CIOXKHOU 1
JUHAMHUYECKOM Cpebl.

KOMITaHUH;
CErMEHTAIUIO PhIHKA U
OIIpEeIeJIATh LIEIEBbIE
CETMEHTHI.
Ilpumensem:
METOAaMHU
CTPaTETHYECKOTO U
MapKEeTHHTOBOTO
a”anu3a, o0ecreyn-
BAaIOIINX KOHKYPEH-TO-
CIOCOOHOCTD
KOMITaHUH KaK
pe3yibTaT peanu3auu
Pa3INYHBIX MPOEKTOB;
HABBIKAMH OLCHKH
KOHKYPEHTOCITIOCOOHOC
TH KOMIIAHUU U
(dopmupoBaHUs ee
KOPHEBBIX
KOMIIETEHLIUI

Bocnpouszeooum:
OCHOBHI TEOPUHU
MTOBEICHUS
MOTpeOUTENCH,
BKITIOUYAsi COBPEMEHHEIE
MOJIETTH TIPUHSITHS
peLIeHUi IPUHLIATIBL
pa3paboTKH CTpaTeruu
pa3BUTHS IPOJIYKTA HA
PBIHKE Ha BCEX ATamax
€ro >KM3HCHHOTO IIMKJIa
OCHOBHI TEOPUHU
OpeHauMHTA.
Ilonumaem:
MPOBOJIUTH
CTpaTernyecKui
aHaJu3 MaKpo- U
MHUKPOCPEIbI
KOMIIaHUH, CUIIBHBIX U
c1a0bbIX CTOPOH
KOMITaHHH;
CErMEHTAIIUIO PhIHKA H
OTIPE/ICIISATH IIeIICBhIC
CErMEHTHI.
Ilpumensaem:
METOJIaMHU
CTPaTErnyecKoro u
MapKETUHTOBOT'O
aHanmm3a, odecreyu-
BaIOIUX KOHKYPEH-TO-
CIOCOOHOCTH
KOMITaHUY KaK




1IK 8.7 OcymecTBIS€T OLIEHKY
0’)KHJAEMBIX PE3YJIbTaTOB U
MOCIIEACTBAN OPTaHU3ALHOHHO-
YIPaBIEHUYECKUX PEIICHUH ¢
YYETOM UX COLIMAIBHOMN
3HAYUMOCTH U pEAIN3ALNN B
YCJIOBHUAX CJI0XKHOU U
JUHAMUAYECKOHN CpeJIbl.

1IK 8.8 OcymecTBIseT OIEHKY
O0XKHJJAEMBIX PE3yJIbTATOB U

pe3yNbTaT pean3aiuu
Pa3IMYHBIX TTPOEKTOB;
HaBBIKaMH OILIEHKH
KOHKYPEHTOCIOCOOHOC
TH KOMIIAaHUU U
dhopMHupoBaHUS e
KOPHEBBIX
KOMIIETEHITUM

Bocnpouszeooum:
OCHOBBI TEOPUH
MOBEJCHHUS
MoTpeOuTENeH,
BKITIOUYAsi COBPEMEHHEIE
MO/JIENIN TIPUHSATHUS
pelIeHuil OpUHLUIIBI
pa3paboTKu cTpaTeruu
pa3BUTHS IPOIYKTA HA
pBIHKE Ha BCEX JTamnax
€ro >KH3HEHHOTO IIHKJIa
OCHOBBI TEOPUH
OpeHuHra.
Honumaem:
MPOBOJIUTH
CTpaTEeTUYECKU
aHaJIHU3 MaKpo- U
MHUKPOCPEIBI
KOMITaHUH, CHITbHBIX U
CJ1a0bIX CTOPOH
KOMIIaHWH;
CErMEHTAIMIO PhIHKA H
OTIpEJIeIIATH 1IeIeBhIe
CErMEeHTHI.
Ilpumensem:
METOIaMHU
CTPaTEeru4ecKoro u
MapKETHHTOBOTO
aHaynmsa, odecreyn-
BaIOIIUX KOHKYPEH-TO-
CHOCOOHOCTD
KOMITaHUH KaK
pe3yibTaT pearu3aln
Pa3JINYHBIX POEKTOB;
HaBBIKAMH OLICHKH
KOHKYPEHTOCIIOCOOHOC
TH KOMIIAaHUHU U
(dopmupoBaHUs ee
KOPHEBBIX
KOMIIETEHITII




MOCJIE/ICTBUIA OPTraHU3alMOHHO-
YIPaBICHYECKUX PEIICHUH C
Y4ETOM UX COLUATBHOM
3HAUYMMOCTH U peaju3alii B
YCIOBHSIX CIOKHOH U
JUHAMUYECKOU CpEIbI.

Bocnpouszeooum:
OCHOBBI TEOPUHU
MOBEICHUS
MoTpeOuTENeH,
BKITIOYAsi COBPEMEHHEIE
MOJICTTH PUHSTHS
pEIICHUH TPUHITUITHI
pa3pabOTKH CTPATETHH
pa3BUTHS IPOIYKTA HA
PBIHKE Ha BCEX ATarax
€ro >KH3HEHHOTO IIHKJIa
OCHOBBI TEOPUHU
OpeHuHTa.
Ilonumaem:
MPOBOJIUTH
CTpaTernyecKui
aHaJIu3 MaKpo- U
MHUKPOCPEIbI
KOMIIaHUH, CUIIBHBIX U
Ca0bIX CTOPOH
KOMIIaHWH;
CErMEHTAIINIO PhIHKA
OTIpEJIeIIATH LIeIeBhIe
CErMEHTHI.
Ilpumensnem:
METOJIaMHU
CTPaTEruyecKoro u
MapKETHHTOBOTO
aHanm3a, odecredu-
BaIOIUX KOHKYPEH-TO-
CIOCOOHOCTH
KOMITaHUY KaK
pe3yibTaT peanu3an
Pa3IMUHBIX POCKTOB;
HaBBIKAMU OLIEHKH
KOHKYPEHTOCITIOCOOHOC
TH KOMIIAaHUU U
(dhopMupoBaHus ee
KOPHEBBIX
KOMIIETEHITUI




ITIK-9 Cnocoben
OCYLIECTBJIATH AHATU3
uH(poOpMaLNH NIPU
NMPUHITHA
yIpaBJieHYeCKUX
pellieHUii HA OCHOBE
HCIOJb30BAHUS
COBpPEMEHHBIX
METO0B 00pPadoTKH
AeJ10Boil uHGopManuu
H KOPIOPATUBHBIX
HMH(OPMALMOHHBIX
cucTemM

IIK- 9.1. [IpuMeHseT HaBBIKAMH
KOJINYECTBEHHOI'O U Kaue€CTBEHHOI'O
aHajan3a nHGOOPMAIIH ITPH
NPUHSITHN YIPABICHYECKOTO
perieHus

[IK- 9.2. ITpumeHsieT HaBbIKAMU
KOJIMYECTBEHHOTO M KAYE€CTBEHHOTO
aHanm3a HHPOPMAIIUH MIPH
NPUHATHU YIPABIEHYECKOTO
pereHus

Bocnpouszeooum:
COBpPEMEHHBIE METOIBI
00paboTKH TETOBOM
WHPOpPMAaLUH U
KOpPITOPaTUBHBIX
MH()OPMAITHOHHBIX
CHUCTEM;

CHUCTEMY BHYTPEHHETO
AJIEKTPOHHOTO
JIOKyMEHT0000poTa
OpraHu3aIyH,
dhopMHupOBaHUS U
BeJICHSI 0a3bl JaHHBIX
MO Pa3TUYHBIM
MOKa3aTesM
Honumaem:
aHAIM3UPOBATH
WHPOPMAITUIO TIPH
MIPUHATHU
YIpaBIeHIECKAX
PELLIEHUI U COCTABIATh
OTYETHI IO OIIEHKE
JIeSATEIIbHOCTH
(TpOU3BOJICTBEHHBIX)
Noapa3/ieIeHUN
KOMTIaHUH.
Ilpumensnem:
HaBBIKAMU
KOJIMYECTBEHHOTO H
KaueCTBEHHOTO
aHanu3a uHpopMaIun
MIPY IPUHSITUN
YIpaBIeHIECKUX
pelleHnii; MeTogamMu
MPUHSTHS YIIPABIICH-
YEeCKUX peIeHU Ha
OCHOBE PEeJICBaHTHOM
WHPOPMAITUH.

Bocnpouszeooum:
COBpPEMEHHBIE METO/IbI
00paboTKM 1eTOBOM
nHpOpPMALUH U
KOPIIOPATUBHBIX
MHGOPMAITHOHHBIX
CHCTEM;

CHUCTEMY BHYTPEHHETO
3JIEKTPOHHOTO
JIOKYMEHTOO000pOTa
OpraHM3aIlNH,
(GhOopMHUPOBaHUS U
BeeHUs 0a3bl JaHHBIX
0 pa3IMYHBIM
MOKa3aTessiM
Ilonumaem:
aHAIM3UPOBATh
MHPOPMALIUIO TIPH

9 3amura

oT4yeTa.

KonTpoas
BBINOJTHEHUS
HHIUBUAYAJI
bHOTO
3aaHusA




[IK- 9.3. [lonnmaeT aHaTU3UPOBATh
WH(POPMAITUIO U COCTABIATh
OTYETHI MO OLICHKE JIESITETBHOCTH
(TIpOU3BOJICTBEHHBIX)
MoJpa3/IeICHU KOMIIAHUU.

MPUHATUU
YIpaBIeHYECKUX
PELICHU U COCTABIATh
OTYETHI IO OIICHKE
JIeATEIbHOCTH
(TIpOM3BOICTBEHHBIX )
Noapa3eIeHUN
KOMITaHUH.
Ilpumensem:
HaBBIKAMHU
KOJIMYECTBEHHOTO U
KauyeCTBEHHOTO
aHajm3a nHpopMaIn
MIPY MIPUHSITUN
YIpaBIEHUECKUX
peuieHuii; MeTogaMu
MIPUHATHUS YIIPaBIICH-
YECKUX PELIEHUN Ha
OCHOBE pEJIEBaHTHOU
WH(OPMAITIH.

Bocnpouszeooum:
COBpPEMEHHBIE METO/IbI
00paboTKH 1enoBoi
nH(pOpMAIUH H
KOPITOPaTHBHBIX
WHPOPMAITMOHHBIX
CHCTEM;

CUCTEMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKYMEHT0000poTa
OpraHu3alyH,
(dbopMHpOBaHUS U
BeZeHUs 0a3bl JAHHBIX
0 PA3TUYHBIM
MOKa3aTesiM
Ilonumaem:
aHATM3UPOBATh
WH(POPMALIUIO TIPH
MPUHSATHH
yIpaBJIEHIECKUX
PELICHUH U COCTaBIIATh
OTYETHI IO OIIEHKE
JIeSITeTbHOCTH
(TPON3BOICTBEHHBIX )
Mojpa3/ieJIeHU N
KOMITaHUH.
Ilpumenaem:
HaBBIKAMHU
KOJINYECTBEHHOT'O U
Ka4eCTBEHHOT'O
aHanu3a nHopManuu




I1K- 9.4 - CoBepiieHCTBYET
OpraHM3alMIo T0OKYMEHTO000poTa ¢
MOMOIBI0 BHEAPEHUS
TEXHUYECKUX CPEJICTB 00pabOTKH
WHPOPMAIUH, TIEPCOHATBHBIX
KOMIIBIOTEPOB U CETEM,
ABTOMAaTHU3UPOBAaHHBIX pabounX
MecT.

I1K- 9.5 - CoBepiiieHCTBYET
OpraHu3alMI0 JOKYMEHTO000pOTa
C TIOMOIIBIO BHEJPEHUS
TEXHUICCKUX CPEICTB 00paboTKH
WHPOPMaLUH, IEPCOHATBHBIX
KOMITBIOTEPOB U CETEH,

MIPY IPUHSITUN
YIpaBIeHYECKUX
pelleHH; MeTogamMu
MIPUHSTHUS YIIPaBJICH-
YeCcKUX pelIeHU Ha
OCHOBE pPEJIEBAHTHOM
WHPOpPMALIUH.

Bocnpouszeooum:
COBpPEMEHHBIE METOIbI
00paboTKH 1e10BOM
nH(pOpMAITUH U
KOPIIOPAaTUBHBIX
MHGOPMAITUOHHBIX
CHUCTEM;

CHUCTeMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKyMEHT0000pOTa
OpTraHM3aIlNH,
(hopMUpPOBaHUS U
BeJleHUs 0a3bl JaHHBIX
0 Pa3IMIHBIM
MOKA3aTeNsIM
Ilonumaem:
aHAIM3UPOBATH
nHGOPMAITUIO TIPU
MPUHATHU
yIpaBJIEHYECKUX
pEIIeHNH U COCTaBIISATh
OTYETHI 0 OIIEHKE
JeSITeTbHOCTH
(TIpOH3BOJICTBEHHBIX )
noapasaeaeHuin
KOMITaHUH.
Ilpumensem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanm3a nHHOpMaIuu
MIpY IPUHSTAN
YIpaBIICHYECKUX
peLIeHUi; MeToJaMU
MIPUHSATHUS YIIPaBIICH-
YECKUX PELIEHUN Ha
OCHOBE PEJIEBAHTHOU
UHPOPMALIUH.

Bocnpouszeooum:
COBPEMEHHBIE METO b
00paboTKH 1en0BOM
nHpOpMaLUH U




ABTOMATU3UPOBAHHBIX pa6oqnx
MCCT.

I1K- 9.6 - CoBepiieHCTBYET
OpraHM3aIMIo TOKYMEHTO000poTa
C MTOMOIIBI0 BHEIPEHUS
TEXHUYECKUX CPEACTB 00paboTKu
WHPOPMAITUH, TIEPCOHATBHBIX
KOMIIBIOTEPOB U CETEM,
ABTOMAaTH3MPOBAaHHBIX pabounX
MecT.

KOPITOPaTUBHBIX
WH()OPMAITHOHHBIX
CHCTEM;

CHUCTEMY BHYTPEHHETO
3IIEKTPOHHOTO
JIOKyMEHT0000poTa
OpraHu3aIyH,
(dhopMuUpOBaHUs U
BeZeHUs 0a3bl JAHHBIX
0 PA3IUYHBIM
MOKa3aTesM
Honumaem:
aHaAJIU3UPOBATh
WHPOPMALUIO TIPH
MPUHSATHA
YIPaBJIEHIECKUX
pEeLIeHUI U COCTaBIATh
OTYETHI 0 OIIEHKE
JeSITebHOCTH
(TIpOH3BOJICTBEHHBIX )
Noapa3ieIeHUun
KOMITaHUH.
Ilpumensnem:
HaBBIKAMU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanm3a nHHOpMaIuu
MIpY TPUHITHU
yIpaBJIEHIECKUX
peLIeHNH; MeToJaMU
MPUHSTHS YIIPaBIICH-
YECKUX PELIEHUN Ha
OCHOBE PEJICBaHTHON
WHPOPMAITUH.

Bocnpouszeooum:
COBpPEMEHHBIE METO/IbI
00paboTKM 1eTOBOM
nHpOpPMALUH U
KOPIIOPATUBHBIX
MHGOPMAITHOHHBIX
CHCTEM;

CHUCTEMY BHYTPEHHETO
3JIEKTPOHHOTO
JIOKYMEHTOO000pOTa
OpraHM3aIlNH,
(GhOopMHUPOBaHUS U
BeeHUs 0a3bl JaHHBIX
0 pa3IMYHBIM
MOKa3aTessiM
Ilonumaem:
aHAIM3UPOBATh
MHPOPMALIUIO TIPH




[1K- 9.7 - CoBepuieHCTBYET
OpraHM3aIMIo TOKYMEHTO000poTa
C TOMOIIBIO BHEAPEHUS
TEXHUYECKUX CPEJICTB 00pabOTKH
WHPOPMAIUH, TIEPCOHATBHBIX
KOMITBIOTEPOB U CeTeH,
ABTOMAaTH3MPOBAHHBIX pabOYMX
MecT.

MIPUHATAN
YIpaBIeHYECKUX
PELICHU U COCTABIATh
OTYETHI IO OIICHKE
JIeATEIbHOCTH
(TIpOM3BOICTBEHHBIX )
Noapa3eIeHUN
KOMITaHUH.
Ilpumensem:
HaBBIKAMHU
KOJIMYECTBEHHOTO U
KauyeCTBEHHOTO
aHajm3a nHpopMaIn
MIPY MIPUHSITUN
YIpaBIEHUECKUX
peuieHuii; MeTogaMu
MIPUHATHUS YIIPaBIICH-
YECKUX PEIEHUN Ha
OCHOBE pEJIEBaHTHOU
WH(OPMAITIH.

Bocnpouszeooum:
COBpPEMCHHBIC METO/IbI
00paboTKu 1enoBoit
nH(pOpMAITUH U
KOPIIOPpAaTUBHBIX
WH(POPMAITMOHHBIX
CUCTEM;

CHUCTEMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKyMEHT0000poTa
OpraHu3aIvH,
(dhopMHUpPOBaHUS U
BeJICHYsI 0a3bl JaHHBIX
0 pa3IHYHBIM
MOKa3aTesiM
Ilonumaem:
aHAIM3UPOBATH
WHPOPMAITUIO TIPH
IIPUHATUN
yIpaBJIEHIECKUX
PELICHUH U COCTABIIATD
OTYETHI 11O OLICHKE
JeSITeIbHOCTH
(TPON3BOICTBEHHBIX )
MoJpa3/ieJIeHU N
KOMITaHUHU.
Ilpumenaem:
HaBbIKaMH
KOJINMYECTBCHHOI'O U
Ka4eCTBEHHOT'O
aHanu3a uHpopMaun
MIPH IPUHITAN
yIpaBJIEHIECKUX
peLIeHNH; MeToJaM1




[1K- 9.8 - CoBeprieHCTBYET
OpraHu3aIHIo JOKYMEHTO000pOTa
C TIOMOIIIBIO BHEPEHUS
TEXHUYECKUX CPEACTB 00paboTKu
WHPOPMAITUH, TIEPCOHATBHBIX
KOMIILIOTEPOB U CETEM,
ABTOMAaTH3MPOBAHHBIX pa0OYHX
MECT.

TIPUHSTHUS YIIPaBJICH-
YECKUX pelIeHU Ha
OCHOBE pPEJIEBAHTHOM
WHPOpPMALIUH.

Bocnpouszeooum:
COBpPEMEHHBIE METOIBI
00paboTKu 1e10BOM
nHpOpMAaITIu 1
KOPIIOPATUBHBIX
MH(GOPMAITUOHHBIX
CUCTEM;

CHUCTeMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKyMEHT0000pOTa
OpTraHM3aIlNH,
(hopMUpOBaHUS U
BeJleHUs 0a3bl JaHHBIX
0 pa3IMYHBIM
MTOKA3aTeNsIM
Ilonumaem:
aHAIM3UPOBATh
WH(POPMAITHIO TIPU
MIPUHATHU
YIPaBICHUSCKUX
pEIIeHNH U COCTABIISATh
OTYETHI TIO OIICHKE
JIEATSIIbHOCTH
(TTIpOU3BOJICTBEHHBIX )
noapasaeaeHuin
KOMITAaHHUH.
Ilpumensnem:
HaBBIKAMHU
KOJIMYECTBEHHOTO H
KaueCTBECHHOTO
aHanmu3a nHOpMaIuu
MIpH IPUHITAN
YIPaBICHUECKUX
pelleHnit; MeTogamu
MIPUHSATHUS YIIPaBIICH-
YECKUX PeIleHUH Ha
OCHOBE PEJIEBAHTHOU

nHPOpPMALIUH.

IIK-10 — Cnioco6en I1K-10.1. ITpoBoauT Bocnpouszeooum:
aHAJTU3UPOBATH uaeHTHQUKaINo (aKTOPOB PUCKAa | 0COOEHHOCTH 3amura
PBIHOYHBIC H BHEIIIHEH U BHYTPEHHEN CpeJIbl NPUHSATHS pelieHuit o6 | O0T4YeTa.
crneuuduyeckue KOMITaHUH, PUCKOB 10 QYHKLUSAM H | HHBECTUPOBAHUH U
PUCKH NPH peleHun HanpaBJICHUSIM JEATEIbHOCTH (UHAHCUPOBAHUM; KonTpous
3aav ynpaBJcHUsA KOMIIaHHH, a TaKXKC pa3pa6aTbIBaeT CYIITHOCTb U BUJIbL BBIINOJJHECHUSA
NpOeKTaMH MEPHI [0 CHUYKEHHUIO BO3JCHCTBHUS | PHIHOYHBIX U HHANBHAYAJ

OCHOBHBIX (haKTOPOB PHCKa Ha crenrn(puIecKux LHOLO

pe3yabTaThl 3P PEeKTUBHOCTH PHCKOB;

3aiaHuA

MPOCKTA

aHanu3 nH(HOpPMaIUU
TP TPUHSATHH




I1K-10.2.- Ucnonp3yeT MeXaHU3MBbl
BBISIBIICHHS IPUYXH, YCIIOBUH
BO3HUKHOBEHHSI PUCKOB C
WCIIOJIb30BaHUEM METOJI0B
KOJIMYECTBEHHOW U KaUE€CTBEHHOMN
OIIEHKH PUCKOB.

yIpaBJIEHIECKUX
pellIeHH B paMKax
pa3paboTKu U
peanu3anuy IpoeKTa
Ilonumaem:
MIPOBOJIUTH aHAIN3
PHCKOB U pemarb
3agadu 00
WHBECTHPOBAHUA U
(hMHAHCHPOBAHUH;
aHATU3UPOBATh
nH(pOpMAITHIO 1
COCTaBIISITh OTYETHI B
pamKax pa3paboTKu U
peanu3anuy IpoeKTa
aHAM3UPOBATH
WH(POPMAITHIO H
COCTaBJIATb OTUYCTHI B
pamKax pa3paboTKu U
pealm3anny IpoeKTa;
npeajiaratb myTu
IIOBBINICHUA
a¢dhexTuBHOCTH
yIpaBJIEHIECKUX
peuieHui.
Ilpumensnem:
HaBBIKAaMHU
KOJINYECTBCHHOI'O U
KaueCTBEHHOTO
aHanm3a nHQOpMaIuu
NP IPUHATUA
yIpaBJIEHYECKUX
pEelIeHnH; MeToaMu
aHan3a v OIIEHKU
PUCKOB, 1OXOJHOCTHU U
a¢dhexTuBHOCTH
MIPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTUIIHOHHBIX
peuieHuil.

Bocnpouzeooum:
0COOCHHOCTH
MPUHATHUS pelIeHu 00
WHBECTUPOBAHUU U
(hMHAHCHPOBAHUU;
CYIITHOCTb Y BUJIBI
PBIHOYHBIX U
CreU(pUICCKUX
PUCKOB;

aHanu3 uH(HOpMaIUU
TIPY IPUHSIITHU




I1K-10.3.- Ncnoab3yeT MexaHU3MBbl
BBISIBJICHUS IPUYMH, YCIIOBUH
BO3HUKHOBEHHSI PUCKOB C
WCIIOJIb30BaHHEM METOJIOB OLIEHKU
0TpacieBbIX PUCKOB.

yIpaBJIEHIECKUX
pellIeHH B paMKax
pa3paboTKu U
peanu3anuy IpoeKTa
Ilonumaem:
MIPOBOJIUTH aHAIN3
PHCKOB U pemartb
3agadu 00
WHBECTHPOBAHUA U
(hMHAHCHPOBAHUH;
aHATU3UPOBATh
nH(pOpMAITHIO 1
COCTaBIISITh OTYETHI B
pamKax pa3paboTKu U
peanu3anuy IpoeKTa
aHAM3UPOBATH
WH(POPMAITHIO H
COCTaBJIATb OTUYCTHI B
pamKax pa3paboTKu U
pealm3anny IpoeKTa;
npeajiaratb ImyTu
IIOBBINICHUA
a¢dhexTuBHOCTH
yIpaBJIEHIECKUX
peuieHui.
Ilpumensnem:
HaBBIKAaMHU
KOJINYECTBCHHOI'O U
KaueCTBEHHOTO
aHanm3a nHQOpMaIuu
NP IPUHATUA
yIpaBJIEHYECKUX
pEelIeHnH; MeToaMu
aHan3a v OIIEHKU
PUCKOB, 1OXOJHOCTHU U
a¢dhexTuBHOCTH
MIPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTUIIHOHHBIX
peuieHuil.

Bocnpouszeooum:
0COOCHHOCTH
MPUHSTHS pelIeHuit 00
WHBECTUPOBAHUU U
(UHAHCHUPOBAHUH;
CYIITHOCTD U BHIBI
PBIHOYHBIX U
CHEIUPUIECKUX
PHCKOB;

aHanu3 nH(HOpPMaIUU
TIpY TIPUHITHN
YIIPaBICHUYCCKUX
pEIlIeHH B paMKax




[1K-10.4.- Ucmonb3yeT MeXaHU3MbI
BBISIBIICHHS TIPUYXH, YCIIOBUH
BO3HUKHOBEHHSI PUCKOB C
WCIIOJIb30BaHUEM METOJIOB OLIEHKH
0TpacieBbIX PUCKOB.

pa3paboTKH U
peanu3alnuy IpoeKTa
Honumaem:
MPOBOJNTH aHAJIH3
PHCKOB U pemarthb
3agayu 00
WHBECTUPOBAHUH U
(UHAaHCUPOBAaHUM;
aHAJIU3UPOBATh
nH(pOpMaITHio 1
COCTaBJISITH OTUYETHI B
paMKax pa3paboTku 1
peanu3anuy IpoeKTa
aHATU3UPOBATh
WHPOPMALUIO U
COCTaBJISITh OTYETHI B
pamKax pa3paboTKH U
peann3anuy NpoeKTa;
npeiaraTh myTu
TOBBIILICHUS

3¢ (HEeKTUBHOCTH
yIpaBJIEHIECKUX
penieHuil.
Ilpumensem:
HaBBIKAMU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanu3a uHpopMauu
NIPY IPUHITUA
yIpaBJIEHIECKUX
pElleHnil; MeTogamMu
aHan3a v OIIEHKU
PHCKOB, IOXOJHOCTHU H
3¢ (HEeKTUBHOCTH
MPUHUMAEMBIX
(hPMHAHCOBBIX U
WHBECTULIMOHHBIX
peuieHui.

Bocnpouszeooum:
0COOEHHOCTH
MPUHSTHS pelIeHuit 00
WHBECTUPOBAHUH U
(UHAHCUPOBAHUH;
CYIIHOCTbH U BHJIBI
PBIHOYHBIX U
CHEIUPUIECKUX
PHCKOB;

aHanu3 nHopMaun
NIpY IPUHITUT
yIpaBIICHYECKUX
peuieHuil B paMKax
pa3paboTKH 1
peanu3anuy IpoeKTa
Ilonumaem:
MPOBOJMTH aHAJIN3
PHCKOB U peuatb




I1K-10.5.- Ncnonp3yeT MeXxaHU3MBbI
BBISIBIICHHSI IPUYHH, YCIIOBUH
BO3HUKHOBEHHSI PUCKOB C
WCIIOJIb30BaHUEM METOJIOB OLIEHKH
OTpPACIICBBIX PHUCKOB.

3aJ1a4d 00
WHBECTUPOBAHUY U
(hMHAHCHPOBAHUH;
aHATU3UPOBATh
WHPOPMALUIO U
COCTaBJISATh OTUYETHI B
pamKax pa3paboTKu U
peanu3alnuy IpoeKTa
aHAJIU3UPOBATh
nH(pOpMaITHio 1
COCTaBJISITH OTUYETHI B
paMKax pa3paboTku 1
peanu3anuy IpoeKTa;
npeaiaraTh myTu
TOBBIILICHUS
a¢dhexTuBHOCTH
YIPaBJIEHYECKUX
peuieHui.
Ilpumensem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanm3a nHQOpMaIuu
MIpY TPUHITHU
yIpaBJIEHIECKUX
peluieHuii; MeTogaMu
aHaIN3a U OLICHKU
PHCKOB, IOXOJJHOCTHU H
a¢dhexTuBHOCTH
MPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTUIIMOHHBIX
peuieHuil.

Bocnpouszeooum:
0COOEHHOCTH
MIPUHATHUS pelIeHud 00
WHBECTUPOBAHUU U
(UHAHCUPOBAHUH;
CYIITHOCTb U BUJIBI
PBIHOYHBIX U
CHEIU(pUICCKUX
PUCKOB;

aHanu3 nH(HOpMaIUU
[IPH IPUHITUN
YIpaBIeHYECKUX
pELIeHnH B paMKax
pa3paboTKH u
pean3anny IpoeKTa
Ilonumaem:
MPOBOJIUTH aHAIIU3
PHUCKOB H peniaTh




I1K-10.6.- Ncnonp3yeT MeXxaHU3MBbI
BBISIBIICHHSI IPUYHH, YCIIOBUH
BO3HUKHOBEHHSI PUCKOB C
WCIIOJIb30BaHUEM METOJIOB OLIEHKH
OTpPACIICBBIX PHUCKOB.

3aJ1a4d 00
WHBECTUPOBAHUY U
(hMHAHCHPOBAHUH;
aHATU3UPOBATh
WHPOPMALUIO U
COCTaBJISATh OTUYETHI B
pamKax pa3paboTKu U
peanu3alnuy IpoeKTa
aHAJIU3UPOBATh
nH(pOpMaITHio 1
COCTaBJISITH OTUYETHI B
paMKax pa3paboTku 1
peanu3anuy IpoeKTa;
npeaiaraTh myTu
TOBBIILICHUS
a¢dhexTuBHOCTH
YIPaBJIEHYECKUX
peuieHui.
Ilpumensem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanm3a nHQOpMaIuu
MIpY TPUHITHU
yIpaBJIEHIECKUX
peluieHuii; MeTogaMu
aHaIN3a U OLICHKU
PHCKOB, IOXOJJHOCTHU H
a¢dhexTuBHOCTH
MPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTUIIMOHHBIX
peuieHuil.

Bocnpouszeooum:
0COOEHHOCTH
MIPUHATHUS pelIeHud 00
WHBECTUPOBAHUU U
(UHAHCUPOBAHUH;
CYIITHOCTb U BUJIBI
PBIHOYHBIX U
CHEIU(pUICCKUX
PUCKOB;

aHanu3 nH(HOpMaIUU
TIPY TIPUHITHN
YIpaBIeHYECKUX
pELIeHnH B paMKax
pa3paboTKH u
peanu3aiuy NpoeKTa
Ilonumaem:
MPOBOJIUTH aHAIIU3
PHICKOB U peniath




I1K-10.7.- Ucronb3yeT MeXaHU3MbI
BBISIBJIICHHS TIPHYHH, YCIOBHI
BO3HUKHOBEHHSI PUCKOB C
WCIIOJIb30BaHHEM METOJIOB OLIEHKU
OTpacieBbIX PUCKOB.

3aJ1a4d 00
WHBECTUPOBAHUY U
(hMHAHCHPOBAHUH;
aHATU3UPOBATh
WHPOPMALUIO U
COCTaBJISATh OTUYETHI B
pamKax pa3paboTKu U
peanu3alnuy IpoeKTa
aHAJIU3UPOBATh
nH(pOpMaITHio 1
COCTaBJISITH OTUYETHI B
paMKax pa3paboTku 1
peanu3anuy IpoeKTa;
npeiaraThb myTu
TOBBIILICHUS
a¢dhexTuBHOCTH
YIPaBJIEHYECKUX
peuieHui.
Ilpumensem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanm3a nHQOpMaIuu
MIpY TPUHITHU
yIpaBJIEHIECKUX
peluieHuii; MeTogaMu
aHaIN3a U OLICHKU
PHCKOB, IOXOJJHOCTHU H
a¢dhexTuBHOCTH
MPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTUIIMOHHBIX
peuieHuil.

Bocnpouszeooum:
OCOOCHHOCTH
MPUHSTHS pelIeHuit 00
WHBECTUPOBAHUU U
(hMHAHCHPOBAHUU;
CYIIHOCTb U BHJIBI
PBIHOYHBIX U
CHEIUPUIECKUX
PHCKOB;

aHanmu3 nadopMarun
MIpY IPUHSTAN
YIpaBIeHYECKUX
peuieHuil B paMKax
pa3palboTKH u
pealM3anuy IpoeKTa
Ilonumaem:
MIPOBOJIUTH aHAU3
PUCKOB H pelaTh
3aJ1a4d 00
WHBECTHPOBAHUN U




I1K-10.8 Hcnonb3yeT MexaHU3MBI
BBISIBJIICHHS TIPHYHH, YCIOBHI
BO3HUKHOBEHUS PHCKOB C
WCIIOJIb30BaHUEM METOJIOB OLIEHKH
OTpPACIICBBIX PHCKOB.

(UHAHCUPOBAaHUM;
aHAJIU3UPOBATh
nH(pOpMAITHIo 1
COCTaBJISITH OTYETHI B
pamKax pa3paboTKu U
peanu3anuy IpoeKTa
aHATU3UPOBATh
WHPOPMALUIO U
COCTaBJISATh OTYETHI B
paMKax pa3paboTku u
peanu3alnuy NpoeKTa;
npeiaraTh myTu
MOBBIILICHUS

3¢ (heKTUBHOCTH
yIpaBJIeHIECKUX
penieHuil.
Ilpumensnem:
HaBBIKAMU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanu3a uHpopMaIuu
MIpY TPUHITHU
YIPaBJIEHIECKUX
pElLIeHNT; METoAaMu
aHan3a U OLIEHKU
PHCKOB, TOXOJHOCTH U
a¢dhexTBHOCTH
MPUHUMAEMBIX
(hPMHAHCOBBIX U
WHBECTULIMOHHBIX
peuieHui.

Bocnpouszeooum:
O0COOCHHOCTH
MIPUHATHUS peUIeHnd 00
WHBECTHUPOBAHUU U
(UHAHCUPOBAHUM;
CYIITHOCTb U BUJIBI
PBIHOYHBIX U
CHEIU(pUICCKUX
PHUCKOB;

aHanu3 nH(HOpMaIUU
MIpY IPUHSTAN
YIPaBICHUECKUX
pelIeHni B paMKax
pa3paboTKH 1
pealin3anuy IpoeKTa
Ilonumaem:
MIPOBOJIUTH aHAIIU3
PHUCKOB M peliaTh
3amaqn 00
WHBECTUPOBAHUU U
(hMHAHCHPOBAHUU;
aHAIM3UPOBATH




WHPOPMALIUIO 1
COCTaBIISITh OTYETHI B
paMKax pa3paboTku 1
peanu3anuy IpoeKTa
aHATU3UPOBATh
nH(pOpMaITHio 1
COCTaBJISITH OTUYETHI B
pamKax pa3paboTKu U
peam3anny IpoeKTa;
mpeiaraTs myTH
TIOBBIILICHUS

3¢ peKTHBHOCTH
YIpaBIeHIECKAX
peuieHui.
Ilpumensnem:
HaBBIKAaMHU
KOJIMYECTBEHHOTO H
Ka4eCTBEHHOT'O
aHanm3a nHQOpMaIuu
TIpH IPUHITAN
yIpaBJIEHIECKUX
pElLIeHNT; METoAaMu
aHaJIN3a U OIICHKH
PUCKOB, JOXOAHOCTH U

3¢ (HEeKTUBHOCTH
MPUHUMAEMBIX
(PMHAHCOBBIX U
WHBECTUIIMOHHBIX
peuieHuil.
IIK- 11- Cniocoben [IK- 11.1. BoisiBisier u mpoogur | Bocnpouseooum: Jaurra
obecreunTh OLICHKY HOBBIX PBIHOYHBIX METOIMKY OLCHKU m
KOHKYPEHTOCIIOCOOHOC | BO3MOXHOCTEH, GOpMyIMpyeT HOBBIX PBIHOYHBIX oT4era.
N - BO3MOXKHOCTEH
Th IPOU3BOIHMOI Ou3HEC-UICI0 U pa3padaThIBacT )
MPEJI0KEHHS IO COCTABICHUIO opmyiupyer OusHec- | Kontposn
MPOAYKIUH, padoT U0 U pa3padareiBaeT
(yeayr) OW3Hec-TIJIaHOB, HATIPABJICHHBIX A pasp BBITOTHEHUS
- NPEIIOKEHHS IO
Ha obecrieyeHne KOHKYPEHTO pea c HHIMBHYAT
CIOCOOHOCTH TPOU3BOAUMON COCTaBJICHHIO OM3HEC- LHOIO
MPOYKIUH IJIaHOB, MECTHBIC
3a1aHusl

COOOIIECTBA U T.11.;
HOJIXO0JIbI K
YIPaBICHHIO
KOHKYPEHTOCIIOCOOHOC
TBIO.

Ilonumaem:
OTIpECIISATh
CYIIECTBYIOIINE
NCTOYHUKHN
obecrieueHus
KOHKYPEHTHOTO
MPEUMYILECTBa
KOMIIaHHUH,; BBISIBJIATH U
HCIIOJIB30BaTh
UMEIOIIIECS PECYPChI
U1 00ecTIeUeHus
KOHKYPEHTOCTIOCOOHO-




IIK- 11.2. YyacTByeT B
pa3paboTke OM3HEC-ILUIaHOB B
HENIAX PeaTn3aii CTPATETHH
KOMITaHUH, 00eCIIeYEHMS

3¢ (EeKTUBHOCTH MTPOU3BOICTBA U
IIOBBIIICHUSA Ka4YeCTBa
BBIITYCKAEMOW TIPOTYKIINH B
LEJAX MOBBIICHHS €€
KOHKYPEHTOCIIOCOOHOCTH

CTH MIPOU3BOJUMOI
MPOAYKIHU U
MOTyYeHHsI TPUOBLIN;
pa3pabaThiBaTh
Ou3Hec-TIIaHbl
CO3JIaHWsI U PA3BUTHS
HOBBIX HanpaBleHUN
JEeSITeTbHOCTH TSI
obecrieueHus
KOHKYPEHTOCITIOCOOHOC
TH IPOU3BOAUMON
MPOTYKITHH.
Ilpumensem:
METOAMKAMU aHAIN32a
KOHKYPEHTHOH cpe/bl
OpraHu3alyu Ha
Pa3IUYHBIX PHIHKAX

Bocnpouszeooum:
METOJIHUKY OIICHKH
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
dhopmynupyeT OnuzHec-
UICIO U pa3padaThiBacT
MPEJIOKCHHUS 110
COCTaBJICHUIO OU3HEC-
TIAHOB, MECTHBIE
€000IIIeCTBA U T.11.;
HOJIXO0JIbI K
YIPaBJICHHUEO
KOHKYPEHTOCIIOCOOHOC
ThIO.

Ilonumaem:
OMpeIeNATh
CYIIECTBYIOIIHE
HUCTOYHUKHU
obecrieueHus
KOHKYPEHTHOTO
MPEUMYILECTBa
KOMITAHUH; BBISIBIIATH U
HCTIOJIb30BaTh
HMMEIOIIHECS PECYPChI
JUTsE 0OecTieYeHU s
KOHKYPEHTOCIIOCOOHO-
CTH MPOU3BOJAUMOI
MPOIYKIIANA U
MOJTYYCHUS TPUOBLIH;
pa3pabaThiBaTh
Ou3HEeC-TUTaHbBI
CO3/IaHHsI U PA3BUTHS
HOBBIX HanpaBICcHUN
JESITeTTbHOCTH JUTSI
obecrieueHus
KOHKYPEHTOCIIOCOOHOC




IIK- 11.3. YuacTByeT B

pa3paboTke OM3HEC-TLUIaHOB B
HENIAX PeaTH3alii CTPATCTHH

KOMITaHUH, 00eCIICUEHMS

3 (PEeKTUBHOCTH MPON3BOACTBA U

IIOBBINICHHS Ka4C€CTBa

BBIITyCKa€MOW HPOIYKIHH B

LEJISIX TOBBILICHHS €€
KOHKYPEHTOCIIOCOOHOCTH

IIK- 11.4. YyacTByeT B

pa3paboTke OM3HEC-TIAHOB B

TH MIPOU3BOIUMOMN
MPOAYKIIHH.
Ilpumensnem:
METOJAMKAMU aHAIN3a
KOHKYPEHTHOM Ccpebl
OpraHM3aIyy Ha
Pa3IUYHBIX PHIHKAX

Bocnpouszeooum:
METOJIUKY OIICHKH
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
¢dopmynupyet 6usHec-
UICIO U pa3padaThiBacT
MPEIOKEHHS TIO
COCTaBJICHUIO OU3HEC-
TUTAHOB, MECTHBIE
COO0O0IIeCcTBA U T. 1.,
HOJXO0JIbI K
YIPaBICHHIO
KOHKYPEHTOCITIOCOOHOC
ThIO.

Ilonumaem:
OMpeNIeNATh
CYIIECTBYIOIIHE
HUCTOYHUKHN
obecrieueHus
KOHKYPEHTHOT'O
MPEUMYILECTBa
KOMIIaHHUH,; BBISIBJIATH U
HCTIOJIb30BaTh
HUMEIOIIHECS PECYPChI
JUTsl 00€CTIeYeHUS
KOHKYPEHTOCIIOCOOHO-
CTH MTPOU3BOIMMOI
NPOAYKLUU U
MOJYYCHUS MPUOBLIH;
pa3pabaThiBaTh
Ou3HEC-TIIaHbI
CO31aHus U Pa3BUTHUA
HOBBIX HaITpaBIICHUH
JIESATEIILHOCTH JJIsI
obecreueHus
KOHKYPEHTOCIIOCOOHOC
TH TIPOU3BOIUMOM
MPOTYKINH.
Ilpumensnem:
METOJITUKaMH aHaIn3a
KOHKYPEHTHOU cpenbl
OpraHM3aluy Ha
Pa3IUYHBIX PBIHKAX

Bocnpouzeooum:
METOJTUKY OIICHKH




HEJSIX peaau3ali CTPATEerHH
KOMITaHUH, 00eCIICUEHMS

3 (PEeKTUBHOCTH MMPON3BOACTBA U
MOBBIIIICHUS KaYeCTBa
BBIIYCKaeMOU MPOYKIINH B
LEJSAX MOBBIIICHHS e¢
KOHKYPEHTOCIIOCOOHOCTH

[IK- 11.5. YyacTtByeT B
pa3paboTke OM3HEC-TLIaHOB B
LEJSIX pealu3aliy CTPATEeruu
KOMIIaHWH, 00eCTICUCHUS

3¢ (hEeKTUBHOCTH MTPOU3BOICTBA U
MOBBIIIICHHUS Ka4eCTBa
BBIIYCKaeMOM MPOYKIIMH B
LIEJISIX TIOBBIIICHUS €€
KOHKYPEHTOCIIOCOOHOCTH

HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
dhopmynupyeT OnuzHec-
U7eI0 U pa3zpadareiBacT
NPEIOKEHHS TIO
COCTaBIIEHUIO OM3HEeC-
TJIaHOB, MECTHBIE
coo00IIecTBa U T. 1.,
MOIXOJIBI K
YIpaBICHHAIO
KOHKYPEHTOCIOCOOHOC
TBIO.

Honumaem:
OTIpeNeNATh
CYLIECTBYIOIIHE
HMCTOYHHUKHI
obecrieueHus
KOHKYPEHTHOTO
MPEUMYIIEeCTBa
KOMIIAaHWH, BBISBIISTH U
WCTIOJIb30BaTh
UMEIOIIUECS PECyPChI
TUTSE 0O€eCTIeYeHS
KOHKYPEHTOCIIOCOOHO-
CTHU IIPOU3BOJIUMOMN
MPOAYKIIHA U
MOTyYeHUsI TPUOBLIN;
pa3pabaThiBaTh
Ou3HEC-TIIaHbBI
CO3/aHUS U Pa3BUTHUS
HOBBIX HallpaBJICHUI
JeSITeTbHOCTH JUISI
obecrieueHus
KOHKYPEHTOCIIOCOOHOC
TH IIPOU3BOIUMOM
MPOAYKIIHH.
Ilpumensem:
METOAMKAMHU aHAJIN3a
KOHKYPEHTHOHU CpefIbl
OpraHM3aliy Ha
Pa3IMYHBIX PhIHKAX

Bocnpouzeooum:
METOJTUKY OIICHKH
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
dbopmynupyeT OusHec-
UJICI0 U pa3padaThiBacT
MPEIOKESHHUS 110
COCTaBJICHUIO OM3HEC-
TIAHOB, MECTHBIC
COO00IIIeCTBA U T.1.;
MOIXOJIBI K
YIPaBICHUIO




I1K- 11.6. YuacTByeT B
pa3paboTke OM3HEC-TIaHOB B
HEJNIAX PeaM3aliy CTPATETUH
KOMITaHUH, 00eCTIeUCHUS

3¢ (EeKTUBHOCTH MTPOU3BOICTBA U
MOBBIIICHHS KaYeCTBa
BBIITyCKAEMOMW MPOTKIIUH B
LIEJISIX TIOBBIIICHUS €€
KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCIIOCOOHOC
TBIO.

Honumaem:
OTIpeNIeNATh
CYLIECTBYIOIIHE
WMCTOYHHUKH
obecrieyeHust
KOHKYPEHTHOTO
MPENMYIIEeCTBa
KOMIIAaHWH; BBISBIISITH U
WCTIONb30BaTh
MMEIOIINECS PECYPChI
JUTSE 0OecTieYeHUs
KOHKYPEHTOCIIOCOOHO-
CTH MPOU3BOJUMOI
MPOAYKIIHA U
MOTyYeHUsI TPUOBLIN;
pa3pabaThiBaTh
OM3HEC-TITaHbI
CO3aHUS U Pa3BUTHUS
HOBBIX HaIlpaBJICHUI
JEeSITeTBbHOCTH JUISI
obecrieueHus
KOHKYPEHTOCIOCOOHOC
TH IIPOU3BOIUMOM
MPOAYKIIHH.
Ilpumensem:
METOAMKAMHU aHAJIN32a
KOHKYPEHTHOH CpefIbl
OpraHM3aliy Ha
Pa3INYHBIX PBIHKAX

Bocnpouszeooum:
METOAUKY OLICHKH
HOBBIX PHIHOYHBIX
BO3MO>KHOCTEH,
dhopmynupyeT OuzHec-
WJIet0 U pa3padaThiBaeT
MPEIOKEHHS TIO
COCTaBJICHHUIO OM3HEC-
TJIaHOB, MECTHBIE
COO0OIIEeCTBA U T.1I.;
MOJIXO/IBI K
YIpaBJICHHUIO
KOHKYPEHTOCIIOCOOHOC
TBIO.

Ilonumaem:
OTIpeIeNATh
CYIIECTBYIOIIHE
WCTOYHUKHI
oOecrieyeHust
KOHKYPEHTHOI'O
MpEeuMyIIeCTBa
KOMITaHUH; BBISIBIISIT U




WCTIONb30BaTh
UMEIOIIUECS PECypPCh
JUTSE 0O€ecTieYeHUs
KOHKYPEHTOCIIOCOOHO-
CTH MIPOU3BOJUMOI
MPOAYKIHU
MOJTyYSHUSI PUOBLIN;
pa3pabaThiBaTh
Om3HEC-TITaHbBI
CO3JIaHWsI U PA3BUTHS
HOBBIX HarpaBleHUN
JESITeTTbHOCTH JUISI
obecreueHus
KOHKYPEHTOCIOCOOHOC
TH IPOU3BOAUMON
MPOTYKIIHH.
Ilpumensem:
METOAMKAMU aHAIN32a
KOHKYPEHTHOM cpeabl
OpraHu3alu Ha
Pa3JIMYHBIX PBIHKAX

IIK-12 Cnocoden
0OCyHlIeCTBJATH 0P,
aHaJu3 U 00padoTKy
JAHHBIX,
He00X0AUMBIX JAJIH
peleHust
MOCTABJIEHHBIX
HCCTIe10BATETbCKUX
3aaay

[1K-12.1. — [onumaet BBIOHpATH
MHCTPYMEHTAJIbHBIE CPENICTBA JUIS
00paboTku uHpOpMALIKH B
COOTBETCTBHH C TIOCTABJICHHON
Hay4HOH 3ajadeid,
MPOAaHAIM3UPOBATH PE3YIbTATHI
pac4eToB 1 000OCHOBATH
MOJTyYCHHBIC BBIBOJIBI.

[1K-12.2. - Ucnonb3yet ans
pelIeHNs aHATUTHYECKUX U
HCCIIEI0BATEILCKIX

3a7a4 COBPEMEHHBIE TEXHUUIECCKHE

Bocnpouszeooum:
aHATUTHICCKUE U
HCCIIETIOBATEIbCKUC
3aJla4uM, COBPEMEHHBIC
TEXHUYECKUE CPEIICTBA
1 MH(QOPMAIIMOHHBIE
TEXHOJIOI'nu
Ilonumaem: BLIOMpATH
WHCTPYMEHTAIbHBIC
cpencTBa JUIst
00paboTKH
nH(pOpMAIUH B
COOTBETCTBHH C
MOCTaBJICHHOUN
Hay4HOH 3aja4eid,
MPOAHATM3UPOBATh
pe3yJbTaThl pacyeTOB
1 000CHOBAaTh
MOJYYECHHBIC BHIBOIBI.
Ilpumensem: coopowm,
aHaJIU30M U
00pabOTKOW JTaHHBIX,
HEOOXOMMBIX IS
peumeHust
IIOCTABJICHHBIX
WCCIIEIOBATEIHCKUX
3a7a4

Bocnpouszeooum:
aHAIUTUYCCKHE U
UCCIIEIOBATEIbCKUE
3aj]]auu, COBPEMEHHBIE
TEXHUUYECKUE CPEJICTBA

3ammuTa

oT4yeTa.

Koutpoin
BBINOJIHEHUS
HHAUBUAYAJ
bHOTO
3aaHus




cpencTBa 1 HHPOPMALUOHHBIE
TEXHOJIOTHH

[1K-12.3. - Ucnonw3yeT jyist
peLIeHNs aHATUTHYECKUX U
UCCIIEIOBATENbCKUX

3a71a4 COBPEMEHHBIE TEXHHYECKUE
cpencTBa M MHPOPMAITHOHHEIE
TEXHOJIOTHH

1 TH)OpMAIIMOHHBIE
TEXHOJIOTHH
Ilonumaem: BeIOUpATH
WHCTPYMEHTAJIbHBIC
cpencTBa JUIst
00paboTKH
MHPOpPMaLUH B
COOTBETCTBHH C
[IOCTaBJICHHOU
Hay4HOH 3aja4eil,
MPOaHaIM3UPOBATh
pe3yIBTaThl pacyeTOB
1 000CHOBAaTh
MOJTy4EeHHBIE BHIBOJIBI.
Ilpumensaem: coopom,
aHAII30M U
00paboOTKOW JTaHHBIX,
HEOOXOIUMBIX IS
pemreHus
MOCTaBIICHHBIX
UCCIIEIOBATEIBCKUX
3aga4y

Bocnpouszeooum:
aHAJIUTUYCCKHE U
HCCIIeIOBATEIhCKHUE
3aJla4uM, COBPEMEHHbIE
TEXHUYECKUE CPEICTBA
1 MH(QOPMAIIMOHHBIE
TEXHOJIOTHH
Ilonumaem: BLIOMpAThH
WHCTPYMEHTAIbHBIE
cpencTBa s
00paboTKH
HHPOPMAITUH B
COOTBETCTBHH C
MIOCTaBJICHHOU
Hay4YHOM 3aJlauei,
MPOaHAIN3UPOBATH
pe3yIbTaThl pacYeTOB
1 000CHOBATh
MOJIy4YEHHBIC BBIBO/IBL.
Ilpumensaem: c6opom,
aHaJIU30M U
00pabOTKOW JaHHBIX,
HEOOXOMMBIX IS
pelieHus
MTOCTaBJICHHBIX
HCCIIeIOBATEIBCKUX
3aau




[1K-12.4. - Ucnonb3yet amns
pelIeHus aHATUTHYECKUX 1
UCCIIEIOBATENBCKUX

3a7a4 COBPEMEHHBIC TEXHUIECKHUE
cpencTsa M HH(YOPMAITOHHBIE
TEXHOJIOTHH

[1K-12.5. - Ucnone3yet s
pEIICHUs aHATUTHYECKUX U
HCCIIEN0BATEIHCKUX

3a/1a4 COBPEMEHHBIC TEXHUYECKHE
cpecTBa M MHPOPMAITHOHHEIE
TEXHOJIOTHH

Bocnpouszeooum:
aHATUTHYECKUE U
HCCIIETIOBATEIbCKUC
3a]]auu, COBPEMEHHBIC
TEXHUYECKUE CPEICTBA
1 HH(OPMAITMOHHEIE
TEXHOIIOTHH
Ilonumaem: BEIOUpATDH
WHCTPYMEHTAJbHBIC
cpencTBa Juist
00paboTku
WHPOpPMAIUH B
COOTBETCTBHH C
MIOCTaBJICHHOU
Hay4YHOMU 3aJlauen,
MPOaHaIM3UPOBATh
pe3yIbTaThl PACUCTOB
1 000CHOBATbH
IMMOJTY4YCHHEBIC BBHIBOJBI.
Ilpumensem: coOopom,
aHAITU30M U
00pabOTKOW JTaHHBIX,
HEOOXOTUMBIX JIJISI
pelieHus
IIOCTaBJICHHBIX
UCCIIEIOBATEIBCKUX
3aj7a4

Bocnpouszeooum:
AHAJTUTUYECKUE U
HCCIIeIOBATEIbCKHIE
3aj]]auu, COBPEMEHHBIE
TEXHUYECKUE CPEICTBA
1 MHQOpMALMOHHBIE
TEXHOJIOTHH
Ilonumaem: BEIOUpATDH
WHCTPYMEHTAJIbHBIC
cpencTBa s
00paboTKu
UHpOpPMaLUH B
COOTBETCTBHH C
IIOCTaBJIEHHOU
Hay4HOH 3aja4eid,
MPOaHaIN3UPOBATh
pe3yibTaThl pacueToB
1 000CHOBAThH
MOJTyYEeHHBIE BHIBOJIBL.




Ilpumensem: c6opom,
aHaJIU30M U
00paboOTKOW JaHHBIX,
HEOOXOIUMBIX IS

perieHus
MIOCTaBJIEHHBIX
HCCIIEI0BATEIBCKUX
3a1a4

[1K-12.6. - Ucnonb3yet amns

peLICHNS aHAJTUTUIECKUX U Bocnpoussodum:

HUCCICI0OBATCIBbCKUX aHAJIUTHUYECKUE U

3aJ1a4 COBPEMEHHbBIC TEXHUUECKUC HCCIIEI0OBATENLCKHE
cpencTBa ¥ HHOOPMAITMOHHBIC 3aAaiu, COBpEMCHHBIC
TEXHUYECKUE CPEICTBA
1 HHHOpPMAIIMOHHBIC
TEXHOJIOTHU
Ilonumaem: BeIOUpATH
WHCTPYMEHTaJIbHBIC
CpencTBa s
00paboTku
nH(pOpPMAITUH B
COOTBETCTBUH C
IIOCTaBJICHHOH
Hay4HOH 3aja4eid,
MPOaHAIU3UPOBATh
pe3yJIbTaThl pacyeToOB
1 000CHOBATh
MOJIyYEHHBIC BBIBO/IBI.
Ilpumensem: coopom,
aHaJIU30M U
00paboTKOW JTaHHBIX,
HEOOXOIUMBIX IS
perieHus
IMOCTaBJIEHHBIX
HCCIIEIOBATEBCKHAX
3a1a4

TCXHOJIOTHH

d. Mecmo  npouzeoocmeennoi NPAKMUKU: M EXHON02U4ecKas
(npoeKkmmno- mexHo02udecKkasn) NPAKMUKA ¢ CMpyKnype 00pa3oeamenbHou
npozpammel. 1Ipou3BOJICTBEHHAs MpPaKTHKa BXOAUT B 4YacTb OCHOBHOM
nmpodecCHOHAILHON  00pa3oBaTeIbHONW MpOTpaMMbl  OakajaBpuara o
HarpasieHuto 38.03.02 «MeHemKMeHT» PO Ib MOATOTOBKH « Y TIPABJICHHE
OouzHecom», GOpMHUPYEMYIO YYaCTHHUKAMU OOpa3oBaTEIbHBIX OTHOIIEHU. B
cootBercTBUM ¢ PI'OC BO no HampaBieHHIO MOJITOTOBKU 38.03.02




«MeHemKMeHT» npouib MOJATOTOBKU «YTIpaBJieHHE OU3HECOM)
IPOU3BOJICTBEHHAs IPAKTHKA SBJISIETCS OJHOM W3 COCTABJISIOIIMX pasjelia
OCHOBHOM 00pa3zoBaTeNbHON mporpammbsl OakamaBpuata «[IpakTukm» u
mpencTaBiIsieT  coO0oW  BUA  Y4eOHBIX  3aHATUNA,  HETMOCPEICTBEHHO
OPUEHTHPOBAaHHBIA Ha  MPO(ECCHOHATBHO-TIPAKTUYECKYIO  TOJATOTOBKY
oOyuaromuxcs. [IpousBoacTBeHHass mMpakTHKa Oa3upyeTcs Ha OCBOCHUU
00y4aronMMUCs MPEAIIeCTBOBABIINX JUCIUIUIUH MTPOPECCHOHATBLHOTO UK
yueOHOro IuiaHa: «YTpaBlieHHE KauecTBOM», «J/lenoBble KOMMYHUKAIUN,
«busnec-mannpoBanne» «Teopusa MeHemKMeHTa», «MapkeTur», «Yder u
aHaAIU3, «DPUHAHCOBBIN MCHEKMCHT, «ITponsBoacTBeHHas
JOTUCTUKA», «YTpABICHUE NPOECKTaMW». B yKa3aHHBIX JUCHUILNIMHAX
paccMaTpUBAIOTCS TEOPETUYECKUE OCHOBBI OpPraHU3ALMU IPOU3BOACTBEHHOU
NEATEIIBHOCTH U B3aMMOJEUCTBYIOIUX C HEU JAPYIMX BHUJIOB ACATEIBHOCTH.
CooTBeTCTBYIOIINE AUCHUIUIMHBI U ITPOU3BOJICTBEHHAS MTPAKTUKA MO3BOJIIOT
MPO(ECCUOHAIIBHO OBJIAJIETh 3HAHUSIMU, YMEHUSIMHU, HABBIKAMH B OpraHU3aluu
[IPOM3BOJICTBEHHOM  JEATEIIBHOCTH W KOPPEKTHO  MHTEPIPETUPOBATH
ITOJTyYEHHBIE PE3YJIbTATHI.
TpeOoBaHUs K BXOJHBIM KOMIIETEHIIMSM, IPUOOPETEHHBIM B PE3YyJIbTaTE OCBOEHUS
npenmectByrommx yacrer OIIOIl: BnageHneM HaBBIKAMH —HCMOJIb30BaHUA
OCHOBHBIX TEOPUHA MOTHBALIUH, JINECPCTBA U BIACTHU JUJIS PELICHUS CTPATETHYECKUX
U OINEpPATUBHBIX YINPABICHUYECKUX 3a]a4, a TAKXKE [JI1 OpraHu3alUM TPYIIIOBOU
paboThl Ha OCHOBE 3HAHHS TMPOIECCOB TPYIIOBONM JWMHAMHKUA W TPUHIIUIIOB
(dbopMUpOBaHUSA KOMaH[bl, YMEHHUE MPOBOJUTH AYIAUT UYEIOBEUECKUX PECYpPCOB U
OCYUIECTBJISATh JUAarHOCTUKY OPraHU3alMOHHON KYJIbTYpbl; - CIOCOOHOCTHIO
aHAJIM3UPOBATh B3aUMOCBS3H MEXKAY PYHKIIMOHATIBHBIMU CTPATErUsIMU KOMITAHUM C
1[EJIbI0 TIOJITOTOBKU COAlaHCUPOBAHHBIX YIPABICHUYECKUX PEIICHUH; - YMEHUEM
OpraHW30BaTh W TNOJAJEPKUBATh CBS3U C JIECJIOBBIMH MAPTHEPAMH, HCHOJIb3Ys
CUCTEMBI cOOpa HEOOXOoAMMOM MH(OPMAIUU I PACIIMPEHUS BHEIIHUX CBS3EH U
oOMEHa OIbITOM NpPH pealu3aluy MPOECKTOB, HANPABICHHBIX HA pPa3BUTHE
opraHuzauuu (IpeanpusiTus, opraHa roCyJapCTBEHHOTO WJIM MYHUIUIAIBLHOTO
YIOPABJICHUS); - CHOCOOHOCTh BBIOMPATH JIEJIOBBIX MAPTHEPOB, MPOBOJUTH C HUMU
JIEJIOBBIE MIEPErOBOPHI, 3aKJIF0YaTh TOrOBOPAa U KOHTPOJIUPOBATH X BBIIIOJIHEHUE; -
TOTOBHOCTh pPaboOTaTh C TEXHUYECKOW JIOKyMEHTallueld, HeOoOXOAUuMOu s
po(ecCUOHANBHON ACSATENBHOCTH U MPOBEPATH MPaBUIBLHOCTh €€ O(QOpMIICHUSI.
[TpoxokieHre MpPOU3BOACTBEHHOM MPAKTUKU HEOOXOIUMO JIJIsi MPOXOXKIACHUS Ha
MOCJIEAYIONIMX Kypcax OOydeHHs NPOU3BOJCTBEHHOW MPAKTUKH U OCBOEHUS
NOCHEAYIOUMX AUCUUIUIMH y4yeOHoro miaHa: - KoprnopaTuBHas conuaibHas
OTBETCTBEHHOCTb, YIIPABJICHUE H3MEHEHUSAMH. Pe3ynbTarsl NpPOXO0KIECHUS
MPOU3BOJCTBEHHON MPAKTUKH SIBJSIOTCS HEOOXOIUMBIMH M TPEIUIECTBYIOLIIUMU
JUIS TaJlbHEMIIEr0 MPOXOXKIACHUS MPEAAUIUVIOMHOM NPAKTUKH W BBINOJHEHHUS



BBIITYCKHOM  KBanu(uKanMmoHHOW paboTel. 6. O0beM TNPAKTHKH W ee
NMPOAOIZKUTECJIbHOCTD.
O0BbeM MpPOM3BOACTBEHHOM MpakTUKUA 6 3a4eTHBIX eAuHull, 216 akageMUyecKux
qacCoB.
No Paznenb! (9Tarmbl) npakTUKA Bupl yueOHOI paboThI, HA dopmbl
/1 MPaKTUKE BKIIIOYAS TEKYILEro
CaMOCTOSITENIbHYIO paboTy KOHTPOJIA
CTYJCHTOB U TPYAOEMKOCTh
(B yacax)
Bcero AynuTOpPHBIX CPC
Jlexumu | IIpakTuu
€CKHue
1 1 sran. [ToaroroBUTEHHBIN 12 2 10 HaGmronen
Br16op, yrouHeHHUE H COTTIaCOBaHUE ue;
WHMBUIYAILHOTO 33 aHHS HA poBepKa
npakTtuky. CocTaBlieHHE TUIaHa paszzaena
NPaKkTUKU. THCTPYKTaXK 1O TEXHUKE oryera
0€30I1aCHOCTH. (MHAMBU
yaJbHO IO
3aJIaHus ).
[TyHkT
oT4era 1o
MPAKTUKE
2 stamn. [Ipon3BOICTBEHHBIH 124 64 60 Habmronen
ue;
BeInonHeHne MPOU3BOACTBEHHBIX
. MpOBepKa
3ajaHuii, coOop, o0OpaboTka u
pazziena
cucremarm3anusi (HaKTHIECKOTO U
oT4yeTa
TEOPETUIECKOTO Marepuana
(mHIUBU
3HAKOMCTBO C MPEANPHITHEM KaK
. yalbHOTO
XO03SUCTBYIOIIUM CYOBEKTOM.
3a/1aHus ).
Wcropus  mpeanpustus, ero e
OpraHu3aIMOHHO-TIPaBoOBast popma, Y
oTdYera 1o
Hed M MacmTad JesTeIbHOCTH,
MPaKTUKE
oTpacieBas MPUHAJICKHOCTb.
OpraHu3aluoHHas CTPYKTYpa U €€
ocobeHHocTH. CTparermueckoe
yIpaBJICHUE B OpraHu3amnuu (Ha
PEIPUITHH).
3 oTan AHaTUTHYECKUN 60 14 46 Omnucanue
. €3yJabTatT
OO6paboTka 1 aHANIN3 MOTYYEHHON pesy.
OB
nH(GOpPMAIHH, TIOJATOTOBKA OTYETa IO
NpaKTUKE U MyOIMKaIKii Ha ero
OCHOBE TI0 MpoOIeMaTHKE
BBIITYCKHOW paOOThI, MOJTyUYCHHUE
OT3bIBA , XAPAKTCPUCTHKH




4 yran OT4ETHBIA 20 20

[TonroroBka oTueTa 32 BECH MEPUOJT
npakTuku. BeipaboTka mo uroram
MPOXOXKIACHUS TPAKTUKU BBIBOJIOB H
peIokKeHUH, 0(hOpMIICHHE OTYeTa
0 MPAKTUKE IO MOJYICHUIO YMEHHH
Y HaBBIKOB U €T0 3alllUTa. 3alluTa
OTYeTa 10 MPAKTHKE.

Hroro 216 2 78 96

[IpoMexyTouHbIii KOHTPOJL B (opme AuddepeHIUPOBAHHOTO 3aYeTa.
[TponsBoacTBEHHAS PAKTHKA: TEXHOJIOTHYECKas (TPOEKTHO- TEXHOJIOTUYECKas)
IpaKTHKa IPOBOJIUTCS Ha 4 Kypce B 8 ceMecTpe.

7. ConepskaHue MPaKTHKHU.

8. q)Ole)I OTYETHOCTH 110 ITPAKTHUKE.

B kauectBe 0CHOBHOUM ()OpMBI U BHJIa OTYETHOCTH IO MPAKTUKE YCTAHABIUBACTCS
MUCbMEHHBIA OTYET OOydaromierocss U OT3bIB pykoBoautens. I[lo 3aBeprieHuun
MPAKTUKUA 00yUYaroNIUHCS TOTOBUT U 3AIMINAET OTYET MO NpakTuke. OTYET COCTOUT
U3 BBIMOJHEHHBIX CTYJICHTOM pa0OT Ha KaXJOM dTare npaktuke. OTueT CcTyAeHTa
MpOBEPSICT U MOJINUCHIBAET PYKOBOAUTENb. OH TOTOBUT NMUCBMEHHBINA OT3BIB O
paboTe CTyJIeHTa Ha MPaKTUKE.

ATTecTanus 1Mo UTOraM MPaKTUKE NPOBOJAUTCS B hopMe ouggepenyuposannozo
3auema 1O UTOTaM 3allUThl OTYETA MO MPAKTUKE, C YIETOM OT3bIBA PYKOBOJAMUTEIS,
Ha BBINYyCKawIIehH Kadeape KOMHUCCHEH, B COCTaBe KOTOPOW TMPHCYTCTBYIOT
PYKOBOJIUTENh TMPAKTUKUA  (aKydbTeTa, HEMOCPEACTBEHHBIE PYKOBOJUTEIU
MPaKTUKH, MPEICTaBUTENN KaeApbl, a TakkKe MpEeACTaBUTENN padoTojaTeieil u
(nnn) uX 0ObETUHEHUN.

9. ®oHbI OLIEHOYHBIX CPEACTB /ISl MPOBeIeHUsI MPOMEKYTOYHOM aTTecTAIuN
o0y4yaromuxcs 1Mo NpaKTHuKe.

9.1. [lepeyeHb KOMIIETEHLIM C YKa3aHMEM 3TanoB UX (HOPMHUPOBAHUS B

IPOLIECCE OCBOCHUS 00pa30BaTEIbHON MPOrPaMMBI.

[lepeueHpr KOMMIETEHIM C yKa3aHHEM JTamnoB HUX (HOPMHUPOBAHMS TPUBEICH B

OMHMCAHUK 00PA30BATEIBHON MTPOTPAMMBI.

9.2. Onucanue mnokaszaTeieil W KPUTEPUEB OLICHUBAHUS KOMIICTECHIIUH,
OTMCaHUE IIIKaJl OIICHUBAHUS.




[1K-1

Cxema ouenku ypoBHs (opmupoBanus xommereHuuu IIK-1 TIK-1 Cnocoben

p33pa6aTBIBaTB CTPATCTUIO KOMIIAHMHK C LCJIbIO afallTallii €€ K WU3MCHAIOIIUMCA

PBIHOYHBIM YCIIOBUSAM

Konq u  HauMeHoOBaHME OneHoyHas 1mkana

MHIUKATOpa JOCTHXKCHUS |Y 1OBIETBOPUTEIBHO Xoporo OTauyHO
KOMIIETCHIINI

[1K- 1.1. — Mcnonb3yer [1K- 1.1. — ITnoxo K- 1.1. - IK-1.1. -
3HaHMS B 00JIACTH TEOPUU  [MCIIOJIb3YET 3HAHUS B Xopomio OTiInYHO

151 IPAKTUKH |00JIACTH TEOPUH U VCIIOJIb3YET VCIIOJIb3YET
CTPaTEruuecKoro [IPaKTUKN 3HAHUS B 00J1aCTH  [BHAHUSA B 00JIACTH
MEHEI)KMEHTa C|CTpPaTEeru4ecKoro TEOpUU U TEOpUU U
MCII0JIb30BaHUEM MEHE)KMEHTA C [IPAKTUKU [PaKTUKU
AHAJIIUTUYECKOTO VICII0JIb30BAHUEM CTPAaTErM4ecKoro  [CTPaTeru4ecKkoro
MHCTPYMEHTApUSI. QHAJIUTUYECKOTO MEHEI)KMEHTA C MEHEI)KMEHTA C
lcnonp3yeT nokasaTeau  [MHCTPYMEHTApUS. MCIIOJIb30BAHUEM  [UCIIOJIB30BAHUEM
[p€3yJIbTaTUBHOCTH Vcnonb3yeT noka3aTesid  [@aHAIMTUYECKOTO  [aHAJIMTUYECKOTO
KOMIIAHUM  Ha  KaXJOM pe3yJIbTaTUBHOCTH WHCTPYMEHTApUSA.  [MHCTPYMEHTApUS.
STarne YKU3HEHHOT'0 [KOMITAHUU Ha KaXKJI0OM lcnonb3yer Vcnonb3yer
LKJIA. JTare )KU3HEHHOT O [10Ka3aTeNN [MOKa3aTeNN
I1K-1.2. Opranusyer [uuKJia. PE3yJIbTATUBHOCTH  [p€3YJIbTaTUBHOCTH
[IPOLIECCHI no|[1K-1.2. KOMIIAaHUH Ha KOMIIAaHUH Ha
CTPaTErMuecKoMy Y |yAOBJIETBOPUTEIBHO Ka)KIJOM JTare Ka)KIOM JdTare
TaKTUYECKOMY OpraHHU3yeT MPOLECCHl IO  PKU3HEHHOTO PKU3HEHHOTO
[IAHUPOBAHUIO CTpaTErMuecKoMy U LKJIA. LKJIA.
NeITeILHOCTU TaKTUYECKOMY [1K-1.2. xoporio I1K-1.2. Otnnguo
OpraHU3aly, UCXOAd U3  [[UIAHUPOBAHUIO OpraHu3yeT OpraHHU3yeT
KOHKPETHBIX YCJIIOBUHN U e TeIbHOCTH [IPOLIECCHI 1O MPOLIECCHI 1O
NoTpeOHOCTEH PBIHKA. OpraHM3alMM, UCXOJd U3 |CTPATETMUECKOMY  (CTPAaTErMuecKOMy
I1K-1.3. - Biraneer [KOHKpETHBIX yCIIOBUN U 11 TAKTUYECKOMY 1 TAKTUYECKOMY
MeTOJIaMuU MPUHSTHS [IOTPEOHOCTEH pBhIHKA. [IAaHUPOBAHUIO MIaHUPOBAHUIO
CTPaTErMYeCKUX, [1K-1.3. — IEATEIBHOCTH NESTEIbHOCTH
TaKTUYECKUX PEIICHUN B [yAOBJIETBOPUTEILHO OpraHu3aluy, OpraHU3alvH,
yIpaBJIeHUN KOMIIAHUEW,  [BJIaJieeT METOIaMu MCXOIS U3 MCXOS U3
[IPUMEHSIET [TPUHSATHS KOHKPETHBIX KOHKPETHBIX
MHCTPYMEHTApUN CTpaTErnYecKux, YCIIOBHM U [YCJIIOBH H
CTPATETHYECKOro aHAIN3a [TAKTMYECKUX PELICHUH B |[MOTpeOHOCTen notTpeOHOCTEH
I1K-1.4. ITonnMaer |yripaBieHNN KOMIIAHUEH,  [PBIHKA. [PBIHKA.

CIIOCOOBI U [IPUMEHSIET [1K-1.3. — xopomo [[IK-1.3. —
pa3zpabaTbIBaeT IJTaHbI MHCTPYMEHTapHUi BIIa/IEET OTiIMYHO BiIaAEET
MPOHUKHOBEHUS CTpaTEernyecKoro aHajiuza [MeToJaMu MeTOIaMU
KOMIIaHUI Ha PBIHKH U [1K-1.4. [TPUHSTHS MPUHATUS
(akTOpbl, BIUSAIONIME HA  |yOBJIETBOPUTEIHHO CTPAaTEerMuecKUX,  [CTPATErHYeCKHUX,
UX  BBHIOOp,  OCHOBHBIE|TOHUMAET CIIOCOOBI U TaKTUUECKUX TaKTUUECKUX
TUTIBI CTPATEeTUi OM3Heca  |[pa3pabaThIBaeT TIaHbI pelIeHni B [pELICHHI B




MPOHUKHOBEHUS yIpaBJICHUU yIpaBJICHUU
KOMIIAHUM Ha PBIHKA U KOMITaHHEH, KOMITaHUEH,
(akTopsl, BIUSIONINE HA | puMeHseT [IPUMEHSIET
X BBIOOP, OCHOBHBIC HHCTPYMEHTAPHI | HHCTPyMEHTApUil
TUTIBI CTPATErnii OU3HECA | ¢rpateryueckoro | CTpaTErHYEcKOro
aHaIn3a aHaIn3a
[1K-1.4. [1IK-1.4. Otnuuno
XOPOIIO IIOHUMAeT
HOHUMAET CIIOCOOBI u
CII0COOBI u| pazpabaTbIBacT
paspabatrbIBaeT TUTaHBI
TUTaHBI IIPOHUKHOBEHUS
MIPOHUKHOBEHUS KOMITaHUI Ha
KOMITaHHUI Ha| PBIHKHA u
PBIHKH u (bakTopsl,
(bakTopHI, BIMSIOINAE HAa HX
BIIMSIONIME Ha WX | BBIOOP, OCHOBHBIE
BHIOOP, OCHOBHBIE | TUIIBI  CTPAaTErHid
TUIIBI  CTPATErui OusHeca
ousHeca
[1K-2
Cxema orneHku ypoBHs ¢opmupoBanus komneteHiuu [1K-2 - Ciocoben
Y4acTBOBATh B YIIPABJICHUH U peaIM3allMU IIPOrpaMM OpTraHU3alMOHHBIX
W3MEHEHUU U peopraHu3aii OM3HEeC-MPOoIeCCOB
(npuBoguTcs conepxanue komnereHuuu uz GI'OC BO)
Kon U HalMEHOBaHUE OneHouHas mKana
WHIUKaTOpa AOCTHIKCHMS | 'V TOBJIETBOPUTEIBHO Xopomo OtnuuHO

KOMIIETEHIIN N




[1K-2.1. -

AHanu3upyer
3 PeKTUBHOCTD
CYILIECTBYIOIIEH CTPYKTYpBI
yIOpaBiIeHUS  KOMIIAaHUEH U

OU3HEC-TIPOIIECCOB

IMPUMCHUTCIIBHO K PbBIHOYHBIM
YCIOBHSAM HAa  OCHOBE  HUX
CPaBHEHHUA CO CTPYKTYpOH H
Ou3Hec-TIpolieccaMu MEPETOBBIX
KOMIIaHUH, BBIITYCKAIOIINUX

AQHAJIOTUYHYIO MPOIYKIUIO

K-2.1. -
aHAJIU3UPYET

I1JI0XO0

3¢ (HEeKTHBHOCTh
CYILIECTBYIOLLIECH
CTPYKTYPBI
yIpaBICHUS
KOMIIaHuel u OGu3Hec-
MIPOLIECCOB
MIPUMEHUTETBHO K
PBIHOYHBIM YCIOBUSM
Ha OCHOBE

HUX CpaBHCHUA

[MK-2.1. — xopormro
aHAIU3UPYET

3¢ (HEeKTUBHOCTH
CYyILIECTBYIOIIEH
CTPYKTYpBI
YIPABICHUA
KOMITaHHUEUN 51
OM3HEC-TIPOLIECCOB
MPUMEHUTEIBHO K

PBIHOYHBIM
YCIOBUAM Ha
OCHOBC nux

CPaBHEHUSI CO

I1K-2.1. —
OtnryHO
aHATU3UPYeT

3¢ (HEeKTUBHOCTH
CYyILECTBYIOLIEH
CTPYKTYpBI
YIPABICHUA
KOMITaHUEH u
OM3HEC-TIPOIIECCOB
MPUMEHUTEIBHO K

PBIHOYHBIM
YCJIOBUAM Ha
OCHOBC nux

[K-2.2. PazpabarsiBaer CO CTPYKTypoii | CTPYKTYPOH M | CpaBHEHHs CO
TIPeLI0KEHUS 10 | 1 Gu3Hec- mpoueccamy | OM3HEC: CTPYKTYpOH M
. | Tporeccamu Ou3Hec-
PAUMOHATH3AMMK  CTPYKTYPBI | TICPE/IOBBIX KOMIAHMI, | oo Hporecca
YIIPABJICHUS IPOM3BOACTBOM M | BBITYCKAIOIINX KOMITaHHi, a——
OpraHu3aluu Ou3Hec-| aHAJOTUYHYIO BBINTYCKAOLLIX KOMTIAHHI,
HPOLIECCOB B COOTBETCTBHU C HPOIYKIHIO aHAIOTHYHYO BBIITYCKAOLLIX
LENSME u crparerueii | [1K-2.2. -| mpoayxuuto ITIK- | amanormanyro
KOMITAaHWH, C TOTPEOHOCTSIMH | YAOBIETBOPUTEIHHO 2.2. xopomo npoxykuuio T1K-
pbIHKA M BO3MOXHOCTSIMH | pa3pabarbIBaeT paspabatsiBact 2.2. Ormano
nonyderus HEOGXOMMMBIX | mpesutoneris o HPEVIOKEHHS [0 | pazpabaThIBaeT
pecypcoB.
[TK-2.3. — CrniocobeH | palmoHaIu3auu paIMOHATM3AIMN | TIPEIUIOKEHHS 110
yJacTBOBaTb B YNIPABJICHUH | CTPYKTYPHI CTPYKTYPhBI palmOHaJIN3al U
IPOrpaMMOH OPTaHU3AIMOHHBIX | yrpaBIICHHS YIIpaBICHHs CTPYKTYpBI
W3MEHEHUN M JIOKYMEHTaJbHO TIPOM3BOJICTBOM | TPOU3BOACTBOM U | yIIPABJICHUA

0(QOPMUTH pEeLICHUS

OpraHu3aiuu ousHec-
MIPOLIECCOB B
COOTBETCTBUM C
LEJISIMU U CTpaTeruei
KOMITaHUH, c
MOTPEOHOCTAMU

pBIHKA "
BO3MOKHOCTSIMHU
MOJTyYCHUS
HEO0OXOMMBIX
pecypcoB.

IK-2.3. -
YJIOBJIETBOPUTEIHHO
CIOCOOEH y4acTBOBATh
B yIIpaBJICHUH
MIpOrpaMMon
OpraHU3aIMOHHBIX
W3MEHEHUHN u

OpraHusaruu
OM3HEC-TIPOIIECCOB
B COOTBETCTBHU C
HeIsIMA "u
cTpareruen
KOMIIaHWH, C
MOTPEOHOCTAMU
pBIHKa 51
BO3MOXHOCTIAMU
MOJTYICHUS
HEOOXOIUMBIX
pecypcoB.
IK-2.3. —
Crioco0eH XopolIo
y4acTBOBAaTb B
YIIPaBICHUH
IpOrpaMMon
OpraHU3aIMOHHBIX
A3MEHEHUI u

MPOU3BOJICTBOM U
OpraHu3aIyuu
OM3HEC-TTPOIIECCOB
B COOTBETCTBUHU C
easIMHA u
cTpareruen
KOMIIaHUH, C
MOTPEOHOCTIMU
pBIHKA U
BO3MOXKHOCTSIMH
MOJTyYeHUS
HEOOXOIMMBIX
pecypcos.

IK-2.3. -
Criocoben
OTJIUYHO
y4acTBOBaTh B
yIpaBICHUH
MPOTpaMMOit




JAOKYMCHTAJIbHO JOKYMCHTAJIbHO

oopMuTh pemeHus opopmuTh
peuieHus

OpraHM3aIlMOHHBIX
W3MEHEHHI u
JIOKYMEHTAIIbHO
0(hOPMHTH
peTIeHIS

Cxema oneHku ypoBHs (opmupoBanusi kommereHmn [1K-3- TIK-3 — CnocoGen
paspabaTrbIBaTh MPEATIOKEHUS IO COBEPIICHCTBOBAHUIO YIIPABICHUSI KOMIIAHUEH H

M0 MOBBIIIEHUIO 3(D(PEKTUBHOCTH €€ IESITETbHOCTH.

Kon 1 HaumeHoBaHue OrneHoyHas IIKajia

WHIUKATOpa Y 10BIE€TBOPUTENIBHO | XOPOLIO OTangHO
JOCTHKEHUS

KOMIIETEHITHI




[IK-3.1. Omnpenenser | MK-3.1. nK-3.1. Xopouwo | MK-3.1. OTAnYHO
TIPOTIOPIIMY Pa3BUTHs | YAOBNETBOPUTENbHO npesenseT npornopumu | onpesensiet
KOMIIAHUH, UCXOIS M3 onpeaenaer pa3sutnA KOMMaHuK, | Nnponopuumn  passBuTuA
KOHKDETHBIX YCTOBHIA nponopunn  pasBUTUA | pcxona M3 KOHKPETHbIX | KOMMaHWKM, Mcxoaa U3
u HoTpeGHOCTel zg'::;:::’:lx V;‘;i‘:'”; ﬁMZ yCNOBMIA ) M | KOHKPeTHbIX chosmﬁ "
— noTpeBHOCTEN  poIHKa notpe6HocTel  pbiHKa | NOTpe6HOCTEN  pbIHKa
K-3.2. Vueer | TIK-3.2. I1K-3.2. Xopomo | TIK-3.2. OTnnyHO
YMEEeT  BBIABIATH W | yMEET  BBIBIATH U
BBISIBIISITh U | YIOBIETBOPUTEILHO
UCIIOJIb30BaTh UCIIOJIb30BaTh

HCTOTML3OBATE YMECT BBIABIATE HUMEIOIIUECS] PECYPCHI | UMEIOIINECS PECypChI
MMCIOIHECS PECYpCBI 1 IS oOecrieueHus | Ui oOecrieueHus
AT obecrieuenus | HCnob3oBaTh KOHKYPEHTOCIIOCOOHO | KOHKYPEHTOCIIOCOOHO
KOHKYPEHTOCIIOCOOHO | MMEIOIMECS PECYPChl | orpy NIPOM3BOJUMOI | CTH  MPOM3BOMMOi
CTH  TPOHM3BOJIUMOH | Jjist obecrieyeHus POy KIIHH, paboT | mpOIyKIKH, paboT
NPOJYKLHH, paboT KOHKYPEHTOCIIOCOOHO | (yciyr) M monydeHus | (YCIyr) M MOJNydeHHs
(ycnyr) v ONy4eHus | CTM  NPOM3BOJAUMOM | IIpHOBLIH. pUOBLIH.
pUOBLIN. npoaykuuu, pador | I1K-3.3. Xopomo| [1K-3.3. OtnnuHO
IIK-3.3.YyacTByeT B | (yCiIyr) ¥ IOJy4eHUsT | y4acTBYET B y4acTBYET B
pa3paboTke puObLIN.
MIPOU3BOICTBEHHBIX I1K-3.3. pa3zpaboTke pa3paboTke
porpaMm 1| YIOBIETBOPUTENBHO | MPOU3BOICTBEHHBIX IPOU3BOJICTBEHHBIX
MIPOU3BOJICTBEHHBIX y4acTBYeET B| IpOrpaMm U| IporpaMm u
MIPOLIECCOB U | pa3paboTke MIPOU3BOJICTBEHHBIX IIPOU3BOJICTBEHHBIX
obecrieunBaTh UX | MPOU3BOJICTBEHHBIX IPOIIECCOB U | TIPOIIECCOB u
sbdekTuBHYIO nporpamMmm u| obecrieunBaTh ux | obecrieunBaTh ux
pealid3aiimio. IIPOU3BOJICTBEHHBIX s PexTHBHyIO s¢PexruBHyio

IPOLIECCOB 1 | peanuzanuio. peanzanmio.

o0ecrieunBaTh 17

3P PEKTUBHYIO

peanuzanmio.

Cxema otieHKH YpoBHSI hopMupoBaHus KoMieTeHIuU MK-4 — Cuocoben paspadorars
OpPraHu3alMOHHO - YIPABJCHYECKHE PCEUHICHUS, CBA3AHHLIC C PasBUTHEM Ou3Heca H

peajM3anue NpoeKTa

Ko n HaumeHnoBauue

HHJIUKaTOpa JOCTHXKCHUA

KOMIIETEHITHI

OueHouHas IIKaga

Y 10BIETBOPUTETBEHO

Xopomro

OT1auuHO




[1K-4.1.
CriocobeH olLeHnBaTh

IIOJIOKCHUC

IPEANPUATHS HA PBIHKE,

pa3zpabaThiBaTh
TOBApHYIO,  LIEHOBYIO,
COBITOBYIO u
KOMMYHHKAIIHOHHYIO
NOJUTUKY  KOMITAaHUH.
[ToHumaer  OCHOBHBIC
TEOPHH, OOBSICHSIOUIHEC
OPUYMHBI W MOTHBBI
pa3BUTHA OusHeca
KOMIIaHUH

[1K-4.2. — PykoBouT
MIPOBEJICHUEM
SKOHOMMYECKHX
HCCIICTOBaHUM
MPOU3BOACTBEHHO-
XO3STMCTBEHHOM
NeITeIILHOCTH

[KOMIIaHUH n

c€C

nonpasznenenuii [1K-4.3.

Opranu3yeT u MpoBOAN
MapKETHHTOBbIE
UCCIIEIOBaHMS,
orpenenseT
MEPCIIEKTUBBI PA3BUTHS

T

KOMITAHUH  JUJIS
000CHOBaHHUS

BHEJIpEHUS HOBBIX
TEXHOJIOTHIA, CMEHBI
aCCOPTUMEHTA

[1K-4.1. — CnocobeH

Y/I0BJIETBOPUTEIHHO

OLICHUBATh

ITOJIOKCHUE

MPEATPUITHS

Ha

PBIHKE,

pa3zpabaThIBaTh

TOBapHY10, [ICHOBYIO,
COBITOBYIO u
KOMMYHHUKAITHOHHYIO
MOJIMTUKY KOMITAHHH.
ITormMaeT OCHOBHEIC
TEOPHH,
00BACHSIOIINE
MPUYUHBI ¥ MOTHBBI
pa3BUTHS ousHeca

KOMITaHUHN

I1K-4.2.
Y 10BIETBOPUTEILHO
PYKOBOAUT
MPOBEJICHUEM
SKOHOMMYECKHX
HCCIIeI0BaHUM
MPOU3BOACTBEHHO-
XO03SUCTBEHHOMN
JIeSITeIbHOCTU
KOMIIAHUH |

ee

MOopa3IeICHUI

[1K-4.3.
Y 10BIETBOPUTEIILHO

OpraHu3yeT u

[TK-4.1. — Xoporio
CIIOCOOCH OIICHHUBATH
MOJIOKEHHE
MPEANPUITHS

Ha
PBIHKE,
paszpabaThIBaTh
TOBapHYIO, IIEHOBYIO,
COBITOBYIO U
KOMMYHHKAITUOHHYIO
MTOJIUTHKY
KOMITaHUH.
ITorMaeT OCHOBHEIC
TEOPHH,
00BACHSIOIIHNE
MPUYUHBI U MOTHBBI
pasBuTusl  Om3Heca
KOMITAaHUHA

[1K-4.2. — Xopomio
PYKOBOJIUT
MPOBEJICHUEM
SKOHOMHYECKHX
HCCIICTOBaHUM
MIPOU3BOACTBEHHO-
XO3STMCTBEHHON
JEATEIbHOCTH
KOMITaHUH

u c€C

MoJpa3IeJICHUI

[1K-4.3. Xopomio
OpraHu3yer u
[IPOBOJUT
MAapKCTHHI'OBEIC

I1K-4.1. — Otan4uHo
CII0COOCH OIICHUBATh
ITOJIOKEHUE
MPEANPUITHS

Ha
PBIHKE,
paspabaThiBaTh
TOBapHYIO, IEHOBYIO,
COBITOBYIO U
KOMMYHHKAITHOHHYIO
MOJINTUKY
KOMITaHHUH.
ITornmaeT oCHOBHEIC
TEOPHH,
OOBACHSIOIINE
MPUYHHBI 1 MOTHUBBI
pa3BuTHsl ~ OM3Heca
KOMITAaHUH

[1K-4.2. — Otnnyno
PYKOBOJIUT
MIPOBEJICHUEM
3KOHOMUYECKHUX
HCCIe10BaHuN
IIPOU3BOJACTBEHHO-
XO3STMCTBEHHOM
JeITeIbHOCTH
KOMIIaHUH

u cC

MoApa3AeICHUN

[1K-4.3.
OpPraHHu3yeT
MIPOBOJUT
MapKeTHUHTOBbIE

OT1ian4yHo
u




MPOJIYKIUH, MIPOBOJIAT HCCIIEI0BAHMS, UCCIIEI0BAHMS,
1eH000pa3oBaHusl, MapKETUHTOBbIE onpeenser onpeenser
KaHaJIOB MPOJABUKEHUS, | UCCIIEIOBAHUA, MEPCIEKTHUBBI MEePCIEKTUBBI
B3aUMOOTHOLIECHUN C onpenenser pa3BUTUSL KOMIIAHUHU | PA3BUTUS KOMITAHUU
JICTIOBBIMHU ITAPTHEPAMU | IEPCIEKTUBBI JUTSt 000CHOBaHUS | IS 000CHOBaHUS
00111eCTBOM. pa3BUTUSL KOMIIAHUU | BHEIPEHUSI  HOBBIX | BHEIPEHUS  HOBBIX
I[IK-4.4. - YuursiBaer s 00OCHOBAHHMS | TEXHOJOTHI, CMEHBI | TSXHOJIOTHM, CMCHBI
MOCJIE/ICTBUS BHEJIpEHUS HOBBIX | aCCOPTUMEHTA aCCOPTHUMEHTA
YIPABJICHUYECKUX TEXHOJIOTHI, CMEHBI | IPOJIYKLINH, MPOAYKIUH,
pEIICHUI U IEUCTBUI C | aCCOPTUMEHTA 1eHo00pa3oBaHus, [IEHO0Opa30BaHUs,
MO3UIIMK COLUATIbHOU MPOJIYKIIUH, KaHaJIOB KaHAJIOB
oTBercTBeHHOCTH [1K- LIEHOOOpa30BaHuUA, IIPOJIBU>KEHMUS, MPOABUKECHUS,
4.5.U3yuaer KaHaJoB B3aUMOOTHOLIEHUH C | B3aMMOOTHOILIEHUHN €
nepe0Bon MIPOJIBH>KEHMUS, JI€JIOBBIMU JIETTOBBIMU
OTEYECTBEHHBIIN Y | B3aMMOOTHOILIEHUW C | MapTHEpaMHu U napTHepaMu U
3apyOeXHBI  OMBIT B | JI€JIOBBIMU 0011eCTBOM. 00ILIECTBOM.
obnactu pa3pabOTKH | MapTHEPaAMH U
OpraHMU3alMOHHO — OOIIECTBOM. [1K-4.4. - Xoporio [1IK-4.4. - Otnuuno
YHIPaBJICHICCKHX YUUTBIBAET YUUTBIBAET
pemeHui [1K-4.4. -| mocaeacTBus HOCJICICTBHSI
VY 10BIETBOPUTENBHO | YIPABIEHYECKHUX YIPABJICHUECKUX
YYHUTHIBACT [pereHui U| pelieHut U
MOCJIEICTBUS JEUCTBUH C HO3UIIMH | IEUCTBUH C IIO3UINU
YIIPaBIEHUYECKUX COLMAJIbHOU COLIMAJIbHOU
pemeHuit = u OTBETCTBEHHOCTH OTBETCTBEHHOCTHU
JIEUCTBUH C MMO3ULIUU
COLIMAJILHOM I1K-4.5. Xopomio I1IK-4.5. OtanuaHo
OTBETCTBEHHOCTH M3y4yaeT MEPEOBOM | U3ydaeT NepeaoBOil
OTEYECTBEHHBIN OTEYECTBEHHBIN
[IK-4.5 U 3apyOeXHbIH 1 3apyOeKHBII
VioBneTBoputensao | OMPIT B obnactu OTIBIT B 00J1aCcTH
W3ydaeT  mepenoBoii pa3paboTku pa3paboTku
OTEUCCTRBEHHLI 41 | OPTAHU3AIMOHHO  —| OPTaHM3AaUMOHHO — —
3apyGEKHBIH OIEIT B ynpaBnefIquKHx ynpaBnez{quKHx
perieHunit pereHui
obnactu pa3paboTKH
OpraHW3aIllMOHHO  —
YIPaBICHUYECKUX
pereHnit
Cxema omeHku ypoBHs ¢dopmupoBanus kommeTeHIu «IIK-5 — Cnocoben
pa3paboTaTh HUHBECTUIIMOHHBIM MPOEKT
Kon wu HamMeHoBaHue OueHouHas mKana
WHJIUKATOpa NOCTHIKCHHSA | YV qoBIETBOPUTEIBLHO | XOpONIO OtnanaHO
KOMITETEHIINI




[1K-5.1. —
MPEJIOKEHHS 110
WHBECTUIIMOHHBIM
MPOEKTaM
COOTBETCTBUU
KpUTEPUSIMU
PBIHOYHOM
MIPUBJIEKATENILHOCTH,

I'oToBuT

ux

IIK-5.1.
Y 10BIETBOPUTEITLHO
TOTOBHT
MPEeAJIOKEHUS

1o
MHBECTUIIMOHHBIM
MPOEKTaM

COOTBCTCTBUH C

KPUTEPUAMHU UX

[IK-5.1. — Xopomio
TOTOBUT
PEIOKECHUS

o
WHBECTUIIMOHHBIM
poeKTaM
COOTBETCTBUU c
KpUTEPUIMHU ux
PBIHOYHO#

[IK-5.1. — OtnuuHO
TOTOBUT
PEIOKEHUS

o
WHBECTULIMOHHBIM
IpoeKTaM
COOTBETCTBUU c
KPUTEPUIMHU ux
PBIHOYHO




TaKKE IEISIMU TPOEKTa U
KpUTEPHUSIMH 0TOOpa

IPOIYKLIHH,
MOJTYYCHHBIMH OT
3aKa3urKa

IIK-5.2. - Cnocoben
pa3paboTartb OrOKEeT
WHBECTULIMOHHOIO
MPOEKTa

ITK-5.3. Croocoben
MIPOBOJIUTH pacyeT CpokKa
OKYITAaeMOCTH  MPOEKTa
[TIpoBoaut
MpeIBapUTENbHYIO

oueHky 3¢ddexkTuBHOCTH
MHBECTHIIMOHHOTO
POEKTa

[1K-5.4. —
OneHuBaeT pucku
MHBECTUIIMOHHOTO
IpOeKTa OnenuBaer
YCTOWYMBOCTH MPOEKTA K
U3MEHSIOIINUMCS
KJIIOYEBBIM  ITapaMeTpaM

BHEIIIHEW U BHYTPEHHEN

cpebl
[IK-5.5 — CnocobeH
POBECTH IKCHEPTH3Y
HpOGKTa, B YJaCTHOCTH

OLICHUBAIOTCS
COOTBETCTBUE IPOEKTa
CTpaTETUYECKOMY
Pa3sBUTHIO KOMITAaHUH U
couuanbHble 3PHEKTH OT
€ro peaju3alui..

PBIHOYHO#
MPUBJICKATEILHOCTH,
a TakKKEC LCIIMU
MPOCKTa u
KpUTEpUsIMH 0TOOpa
IPOIYKLIHH,
MOJIYYCHHBIMU

OT 3aKa34rKa

I1K-5.2. —
Y 10BJIETBOPUTEIHLHO
CToco0eH
pas3paboTarh OOKET
WHBECTUITMOHHOTO
MPOCKTa

I1K-5.3.

Y 10BIETBOPUTEIBLHO
CIOCOOCH TPOBOJIUTH
pacuer cpoka
OKYIIaeMOCTH
IIPOEKTa

[IpoBoaut
MPeIBAPUTEIILHYIO
OLIEHKY

3¢ HeKTHBHOCTH
HWHBECTUIIHOHHOTO
MpoeKTa

[1K-5.4. -
Y 10BIIETBOPUTEIIHHO
OLICHUBAET PUCKHU
HHBECTUIIMOHHOTO
npoekta OueHnBaeT
YCTOMYUBOCTD
MPOEKTa K
H3MCHSIOIIIMCS
KJIIOYEBBIM
rmapaMmeTpam
BHEIIHEH "

BHYTPEHHEHN Cpelbl

NPHUBJICKATCIILHOCTHU,
a TAaKXEC OCIIMHA
IIPOCKTa U

KpUTEpUsIMH 0TOOpa
IPOIYKLIMH,
HOJTy4YCHHBIMU

OT 3aKa34yMKa

[TK-5.2. — Xopomio
crocobeH
paspaboTarh OrOKET
WHBECTUITUOHHOTO
IPOCKTA

T1K-5.3.
croco0eH

Xopomo
IIPOBOJUTE  pacyeT
CpPOKa OKYIaeMOCTH
IIPOEKTa

[IpoBoaut
npeBapUTEIBLHYIO
OIICHKY

s dexTuBHOCTH
WHBECTHUIIHOHHOTO
pOeKTa

[1K-5.4. — Xopomio
OLICHUBAET  PHUCKHU
MHBECTUILIMOHHOTO
npoekta OLeHuBaer
YCTOMYUBOCTD
IIPOEKTa

K
W3MEHSIOIIUMCS
KJTFOYEBBIM
rnapamerpam
BHELIHEU 51

BHYTPEHHEHN Cpeibl

I[IK-5.5 — Xopomio
CIOCOOEH MPOBECTH

MMPUBJICKATCIIbLHOCTH,
a TakKXe OcIsIMHA
IMIPOCKTa U

KpUTEpUSIMH 0TOOpa
IPOAYKLINH,
HOJTY49EeHHBIMU

OT 3aKa34uKa

[IK-5.2. — OtanaHo
croco0eH
pa3paboTarh OO KET
WHBECTUIIMOHHOTO
MIPOEKTa

[1K-5.3.
crocooeH

OTJIINYHO

IIpOBOAUTDH pacyueT
CpOKa OKYIIAaeMOCTH
IIPOCKTa

IIpoBogut
MPEBAPUTEIILHYIO
OLICHKY

3¢ (HeKTUBHOCTH
HHBECTUITHOHHOTO
MPOEKTa

I1IK-5.4. — Otanuno
OIIEHUBAET  PHUCKH
WHBECTUIIMOHHOTO
npoekTta OueHnBaet
YCTOMYUBOCTh
IIPOEKTA K
U3MEHSIOIUMCS
KITIOUEBEIM
rapaMmeTpam
BHETITHEH u

BHYTpPEHHEN Cpefbl

[TIK-5.5 — OtangnHo
CIocoOeH MPOBECTH
AKCIIEPTHU3Y




I1K-5.5 -
Y 10BIETBOPUTEIILHO
CIOCOOCH  TMPOBECTH
9KCHEPTU3Y MIPOEKTa,
B YaCTHOCTH
OLIEHUBAIOTCS
COOTBETCTBHE

IKCIIEPTU3Y
IPOEKTa,
YaCTHOCTH
OLICHUBAIOTCS
COOTBETCTBUE
IIPOEKTa
CTpaTeruuyecKkomMy
Pa3BUTHIO

MPOCKTA,
HJaCTHOCTHU
OLICHUBAIOTCS
COOTBETCTBHE
MPOEKTa
CTpaTErHYECKOMY
Pa3BUTHIO




MpoeKTa KOMITaHU! U | KOMIIAaHUU u
CTPAaTEru4ecKoOMy colLlMaJbHbIE €ro | coruaibHbIe ero
pasBuTHIO Komnaauu | YPPeKTl  oT dpdexrsr 0T
i CONUATbHBIE peanuzaium.. pealn3aium.
a¢pdexTer  oT

ero
pealn3alum..
Cxema OOCHKH YPOBH:A q)OpMHpOBaHI/ISI KOMIICTCHIIHN I[IK-6 - Cnocoben
pa3pa60TaTb MCPBLI 110 ITOBBIICHUIO IIPOU3BOIUTCIBHOCTH TPpYyaad
Kon n HanmeHoBanue OmneHouHas mkana
WHJUKaTOpa VY 10BIeTBOPUTENBHO | XOpOIIO OtnnuHO
JOCTHKEHUS
KOMIIETEHIINI
[1K-6.1. - Ananmusupyer [[1K-6.1. -| TIK-6.1. - Xopomo [IK-6.1. - OtuuHO
CYIIECTBYIOIINE Y I0BIETBOPUTEIEHO | aHATH3UPYET aHaM3UpPyeT
HOPMBI 1 CTETIEHb UX | aHAIU3UPYET CYIIECTBYIOIINE CYIIECTBYIOIINE
000CHOBAHHOCTH, CYIIECTBYIOIINE HOPMBI M CTETICHb UX | HOPMBI U CTETIEHb HX
yIy4IIaeT UX Ka4yecTBO, | HOPMBI M CTENEHb UX | OOOCHOBAaHHOCTH, 000CHOBAaHHOCTH,
ompezenser 000CHOBAHHOCTH, yIydIIaeT UX [yJTy4liaer ux
SKOHOMMYECKUN YIIydIIaeT UX| KayecTBo, Ka4yecTBO,
b ekt oT WX | KauecTBo, onpezenser ornpezenser
BHE/IPEHMUS. ornpenenser HKOHOMHUYECKUH SKOHOMHYECKU I
I1K-6.2. —| DKOHOMHYECKHI B PexT oT ux phdexr oT ux
OcymiecTBisieT b ekt oT WX | BHEIPEHUS. BHEJIPEHUSI.
KOHTPOJTb 3a| BHEJPEHUS.
panuoHaIBHOM [IK-6.2. — Xopomo | I[1K-6.2. — OtnuaHO
OpraHu3anuen tpyna[1K-6.2. —| ocymecTBiseT OCYILECTBIISET
npu pa3paboTrke| YIOBIETBOPHUTEIBHO [KOHTPOJIb 3a|[KOHTPOJIb 3a
TEXHOJIOTUIECKUX OCYIIECTBIISICT panroHaTEHON panroHaIbHON
MPOIIECCOB (pEXUMOB [KOHTPOJIb 3a| opraHM3anyel Tpyaa | opraHu3anuen Tpyna
IPOM3BOJICTBA), panroHaIbHON npu pa3paboTke pu pa3paboTke
[1K-6.3. Pa3zpabarbiBaeT | opraHuzanuei Tpya | TEXHOJIOTHYECKUX TEXHOJIOTUYECKUX
MEpPOTPUATHS 10 [IpU pa3paboTKe| MPOLECCOB (PEKUMOB | TIPOLIECCOB (PEKUMOB
CHIDKEHUIO TEXHOJIOTUYECKUX IIPOM3BOJICTBA), IPOM3BOJICTBA),
TPYAOEMKOCTH IPOIECCOB (PEKUMOB
MPOTYKITHH 1| TIPOM3BOJICTBA), I1K-6.3. Xoporo [[TK-6.3. OTnu4HO
BBISIBIICHUIO pe3epBOB paszpabaThiBaeT pa3pabaThiBacT
pocra [1K-6.3. MEPOTIPUATHS 10 (MEPOIPUSITUS 1o
MPOU3BOIUTEILHOCTH VY 10BIETBOPUTENIBHO | CHUKEHHIO CHIDKEHHIO
Tpyaa 3a cueT| pa3pabareiBaeT TPYAOEMKOCTH TPYAOEMKOCTH
MOBBITIICHUS Ka4ecTBa MEPOTPUSATHS T10 [IIPOTKITHA 1 [TPOAYKITHH "
HOPMHPOBAHUSI. CHIDKEHUIO BBISIBIICHUIO BBISIBIICHHFO
TPYJAOEMKOCTH [pe3epBOB pocTape3epBoB pocta
MPOTYKIHH Y| MPOU3BOJAUTEIILHOCTH | TIPOU3BOIUTEIBLHOCTH
BBISIBIICHHIO PE3EPBOB [TPy/Aa 3a cUeT Tpyna 3a cuer




pocra MTOBBIIICHUS MOBBIIICHUS
MIPOU3BOJIUTEIILHOCTH | KauecTBa KayecTBa

Tpyna 3a CYeT | HOPMUPOBAHHUSI. HOPMHUPOBAHUS.
MOBBILICHHS KauecTBa

HOPMHPOBAHUSI.

Cxema orieHkH ypoBHS GpopmupoBanus kommnereHun [1K-7 —Cioco6eH npuMeHsTh

3HaHUs 00 OCHOBax NPO(ECCHOHATIBHOIO pa3BUTHS M OOyueHHs NEepcoHaja B

COOTBCTCTBHUHU CO CTPATCTHYCCKUMH U TAKTUYCCKUMMU IIJTaHAMU KOMITAHUHN

Kon w®w  HaummMeHoBaHue OneHouHas 1IKaia
MHJIUKAToOpa  JOCTHXKEHHSA | Y JOBJIETBOPUTENIBbHO | XOpOUIO OTan4HO
KOMIIETEHIINH
I1K-7.1. Bnageet HaBBIKaMH IK-7.1. IMK-7.1. Xoporo [[TK-7.1. OtimaaO
MCTIONb30BaHUS OCHOBHBIX| Y IOBJICTBOPUTEIIEHO BaneeT HaBBIKaMU BJIaJ1€ET HaBBIKAMHU
TeOpHid MOTHUBAIINH, BIaJEET HaBBIKaMH | HCIOIb30BaHUS HCIOJIb30BaHUS
lmumepcTBa M BJIACTH  JJIsI| MCHOJIB30BAHMS OCHOBHBIX TEOPHIA |OCHOBHBIX Teopuit
pEIICHHs CTPATETMYECKUX U |OCHOBHBIX TEOpHii| MOTHBALIUH, MOTHUBAIINH,
TaKTHYECKUX MOTHUBAIINH, TUJIEPCTBA | JIMACPCTBA U BIACTH | JIUACPCTBA U BIACTH
yIpaBleHUYECKUX 33124 Y BIIACTH JJISl pEILICHUS  IJIst PpeIIeHMS Iyt peleHus
IK-7.2. YMeer|cTpaTernaeckux U [CTPATETHUECKUX U [CTPaTETHYECKUX u
pa3padaTeIBaTh U IPUMEHATh | TAKTHYECKHX TaKTHYECKUX TaKTHYECKUX
TEXHOJIOTHH TEKyIlel | ynpaBleHUECKUX 3a/1a4 | yIPaBICHYECKHX yIpaBlIeHYECKUX
JICIOBOM OIleHKH nepcoHana u | 11K-7.2. 3aa4y 3a1a4
BIIAJICHUC HaBBIKaMH | Y JOBJIETBOPUTEIHLHO IK-7.2. Xopormo|[1K-7.2. OTnuuno
MPOBEICHUS aTTECTalluy;| yMeeT pa3padaTbiBaTh U | yMeeT ymeeT
OCYILIECTBIIATh JUAarHOCTHUKY | IPUMEHSTh TEXHOJIOTUU [pa3pabaThiBaTh ¥ [pa3pabaTbIBaTh U
OpraHU3alMOHHOMN KyJIbTYPBl [TE€KYyLIEH JICJIOBOM | IPUMEHSTh NPUMEHATh
IK-7.3. 3aHuMaeTcs| OLEHKH NepCoHaIa U TEXHOJIOTHH TEXHOJIOTHH
npodecCHOHAIBHBIM BIIaJICHHE HaBBIKaMU [TEKyLIEH JIEJIOBOH [TeKyLIeH JIeTI0BOM
[pa3BUTHEM NepCOHAaNa, | MPOBEACHUS OLIGHKH MIEPCOHAJAa U | OLEHKH IIEPCOHANa 1
OopraHu3anuei MPOILIECCOB| AaTTECTAlNY; BJIaJICHUE HaBbIKAMH | BJIaJCHUE HaBbIKAMU
00y4eHus, yIpaBieHHUs| OCYLIECTBIST MIPOBEICHUS NPOBEICHUS
Kapbepon u CITy’)K€OHO-| JINaTHOCTUKY aTTeCcTallny; aTTecTalluy;
npodecCHOHANTBHBIM OpraHU3alMOHHOM OCYILECTBIIATh OCYILECTBIIATh
[POABHKEHUEM NEePCOHANA, | KYJIbTypHl JIMAarHOCTHKY JIUAarHOCTHKY
OpraHu3anuen paboTsI c| TIK-7.3. OpraHU3alMOHHOMN OpraHU3aLMOHHON
KaJpOBBIM PE3EPBOM VY 10BIIETBOPHUTEIEHO KYJIBTYPBI KYJIBTYPbI
[1K-7.4. IIpennaraer MEpBI| 3aHUMAETCs IK-7.3. Xopoo [[TK-7.3. OtinyHO
o COBEPILEHCTBOBAHUIO | TIPOdecCHOHATBHBIM 3aHUMAETCS 3aHumaercs
crCTEM OILJIaTHI TpyJa,| pa3BUTHEM IepcoHala, | MPo(ecCHOHANBHBIM | MPOPECCHOHATBHBIM
MaTepHaIbLHOTO W| opraHuzanuei pa3BuTHEM pa3BuTHEM
MOPaIILHOTO CTUMYJIMPOBAHHUS [[TPOIIECCOB o0yueHus,| iepcoHana, nepcoHana,
pabOTHUKOB YIPABJICHUS KapbepOr U | OpraHu3anuen opraHu3anuen
CITy>KeOHO- MIPOLIECCOB IPOLIECCOB
poheCCHOHATBHBIM 00yJeHwMsI, 0o0yJeHwMsI,
MIPO/IBIKECHUEM yIpaBlIeHUS yIpaBlICHUS
repcoHarna, Kapbepoil U [Kapbepoi u
opranuzanueii paboThl ¢ | ciryKeOHO- CITy’KeOHO-
KaJpOBBIM PE3EPBOM poeCCUOHANBHBIM | IPO(ECCHOHATEHBIM




[1K-7.4. MPOJIBIKCHUEM MPOJIBIKCHUEM
Y I0BJIETBOPUTEIBEHO MepCOHANa, MepCoHana,
npejaracT Mephbl MO| OopraHu3anueit opra"usaiuei
COBEPILEHCTBOBAHUIO paboThl ¢ KaAPOBBIM | PabOTHI C KaIPOBBIM
CHCTEM OIUIATHI TPYAa, | pe3epBOM pe3epBoM
MaTepHaIbHOTO u|[1K-7.4. Xopoio [[IK-7.4. OtnnyHO
MOpPaIBLHOTO mpeiaraet MepHI [Ipeasaract MEpHI
CTUMYJTUPOBAHUS o o
pabOTHUKOB COBEpILICHCTBOBAHUIO | COBEPUICHCTBOBAHHIO
CHCTEM OILIATHI [CUCTEM OILJIATHI
TpyHa, Tpyna,
MaTepHaIbHOTO ¥ MaTepUaTbHOTO u
MOpPaJILHOTO MOPaJILHOTO
CTHUMYJTUPOBAHUS CTUMYJTUPOBAHUS
paboOTHUKOB paboOTHHUKOB

Cxema omneHkr ypoBHs (popmupoBanus kommneteHiuu [1K-8 — Braneer meromamm

CTPATCTUICCKOIo u MapKCTHHI'OBOT'O aHaJiu3a, O6€CH€‘II/IBaIOH_II/IX

KOHKprHTOCHOCO6HOCTI> KOMITaHNH

Kox n HanmeHoBaHue OneHouHas mkaga

WH/IMKAaTOpa VY 10BIE€TBOPUTENBHO | XOPOLIO OT1nu4HO

JOCTH)KEHUS

KOMIIETEHILIUH

[1K-8.1. I1K-8.1. [1K-8.1. Xopomo[[1K-8.1. OtnnuHo

[ToaroraBnuBaer VY 10BNETBOPUTENBHO | MOJrOTaBINBAET MOJIrOTABIIUBAET
MPEUI0KEHUS 10| MOATOTaBINBAET [PEUI0KEHUS IO |IpeII0KEHUS o

KOHKPETHBIM MPEUI0KEHUS 10| KOHKPETHBIM KOHKPETHBIM

HalpaBJICHUSAM KOHKPETHBIM HarpaBJICHUSIM HanpaBJICHUAM

U3y4eHMsI phIHKA JJIS1 | HANlpaBJICHUSM U3YUYCHMSI PhIHKA ISl | U3yUEHUs PhIHKA JUIS

oTpesieNeHus U3yUYEHHsI PhIHKA JJIS1 | OTIpeleNIeHust OIpeIeIeHUS

NEPCIEKTHB PAa3BUTHS | ONPEIEIICHUS MEPCIIEKTUB PA3BUTHUS | IEPCHIEKTHB PAa3BUTHS

KOMITaHUU
I1K- 8.2.

OcymiecTBisieT

KOOPIMHAIIHIO

MIPOBEICHUS

JIMarHOCTUKHU

CUIIBHBIX U CIIA0BIX
CTOPOH KOMITaHUH,
HaMPaBJIEHHBIX Ha
MTOBBILLICHHE
A (HEeKTHBHOCTH
MIPOU3BOJICTBEHHO-
XO3ICTBEHHOM
IeITEeIbHOCTH

cC

MEPCICKTUB Pa3BUTUA
KOMITaHHUHN

[1K- 8.2.

Y 10BIETBOPUTETBEHO
OCYILIECTBIISIET
KOOPJIMHALIHIO
IIPOBEACHUS
JUarHOCTHKHU
CHJIBHBIX U CJIa0BIX
CTOPOH KOMIIaHUH,
HAITPpaBJICHHBIX Ha

IOBBIINICHUEC

b pexTrBHOCTH ee

KOMIIaHUH

IIK- 8.2. - Xopormio

OCYIIECTBIISICT
KOODPIUHAIHFO
MPOBECHUS
JTMarHOCTHKH
CHJIbHBIX H CJTa0BIX
CTOPOH KOMIIaHHUH,
HaTPaBICHHBIX Ha
MOBBIIIICHUE
b heKTHBHOCTH
MPOU3BOICTBEHHO-

cC

XO03AHCTBEHHOU

KOMITaHUH

[1K- 8.2. - OTtinuyHO

OCYIIECTBIISCT
KOODPIUHAIHFO
MIPOBEICHUS
JTMAarHOCTHKH
CWJIBHBIX U CJIa0bIX
CTOPOH KOMITaHUH,
HalpaBICHHBIX Ha
MOBBIIIICHUE
b dexTuBHOCTH
MIPOU3BOJICTBEHHO-

(M§

X031 CTBEHHON




[1K-8.3. — [IpoBOOUT | MPOU3BOJCTBEHHO- JeSITeTbHOCTH JeATeIbHOCTH
CTpaTEruYeCcKui XO3SIICTBEHHOM

aHaJIN3 Makpo- M| JA€ATEIbHOCTU I1K-8.3. — Xopomio [1K-8.3. — Otanuno
MUKPOCPEIbI POBOJIUT MIPOBOJUT

KOMIIaHUH, Brazeet [1K-8.3. —| cTpaTeru4eckuit CTpaTeru4ecKuit
HABbIKAMU OLIEHKH €€ | YIOBJIETBOPUTEIBLHO [aHAIIU3 Makpo-  HU[aHaJIH3 Makpo- H
KOHKYPEHTOCIIOCOOHO | TIPOBOJHT MHUKPOCPEIbI MHUKPOCPEIbI
CTH 1 (OPMHUPOBAHUS | CTpaTETUYECKUI KOMIIaHUH, BJIa/I€€T KOMIIaHUH, BJIa/IeeT
KOMIIETEHIIHH QHAIN3 Makpo- M| HaBbIKAMH OLIEHKU €€ | HaBbIKAMH OLIEHKHU €€

MHUKPOCPEIbI KOHKYPEHTOCTIOCOOHO | KOHKYPEHTOCIIOCOOHO

Brnanenue Metogamu [ KOMIIaHHUH, BJajieeT| cTu ¥ (GopMUpOBaHUs | CTH U (POPMUPOBAHUS
CTPaTEeruyecKkoro u HABbIKAMU OLIEHKH €€ | KOMIETCHIIH KOMIIETeHIINHA
MapKETHHTOBOTO KOHKYPEHTOCIIOCOOHO
aHaJM3a OpraHu3auui | ctu u (GOpPMUPOBAHUS
(pBIHKOB, MPOYKTOB), | KOMIIETCHIINI
pa3palboTku u
OCYIIIECTBICHUS
CTpaTeruu

OpraHu3aIu c
Y4ETOM 3aIPOCOB U
MHTEPECOB Pa3IMYHBIX
3aMHTEPECOBAHHBIX
CTOpPOH;
Cxema oueHku ypoBHS (opmupoBanuss kommereHuun I[IK-9  Cnocoben

OCYIIECTBJIATh aHAIW3 MH(POpPMAIIUK MPU TPUHITHH YIPABICHUYECKUX PEIICHUN Ha

OCHOBE HCITIOJIb30BaHUSI COBPEMEHHBIX METOJ0B 00pabOTKH J1e10BOM MHGOpMAIIHH
1 KOPIIOPATUBHBIX HHPOPMAITMOHHBIX CHCTEM

Ko v HaumeHnoBauue

HHJIUKaTOpa JOCTHXKCHUA

KOMIIETEHITHI

O1iieHOYHAS IIKAIA

YnoBiers OPHUTCIILHO

Xopowo

OTIINYHO




[1K- 9.1. Bnaneer
HaBBIKAMU
KOJIMYECTBEHHOT'O u

Ka4eCTBEHHOI'0 aHAJIN3a

MH(pOpMaIUU pu
HPUHSITUH
YIIPaBICHYECKOTO
peLeHus

I1K- 9.2.
aHAJIM3UPOBAThH

nH(pOpMaInio

VYmeer

u
COCTaBJISITh OTYETHI TIO
OIICHKE  JESATEIHHOCTU
(TpOM3BOICTBCHHBIX )
MOApa3IeICHUIM
KOMIIaHUH.

[IK- 9.3. YuactByer BO
BHEJIPCHUU CUCTEMBI
BHYTPEHHETO
3IEKTPOHHOTO
JIOKyMEHTOO00pOTa
OpTraHH3aIHH,
(dbopMupoBaHus u
BeJIeHUs 0a3bl JaHHBIX
Mo  pa3lIuYHBIM
MOKa3aTeNsIM
(BBITTOJIHEHUH TIAHOBBIX
MOoKa3aTeJei) TUTSt
MOJTOTOBKU Pa3TMYHBIX

CIIPpaBOK U OTYECTOB O

JeSITeIbBHOCTH
KOMITaHUH u €c
MoJpa3/IeICHHM.

K- 94. yMeeT

MIPOBOAUTDH aHAIN3

[1K- 9.1.
Y 10BIETBOPUTEIBHO
BJIAJICET  HAaBBIKAMH

KOJIMYECTBEHHOTO U
KaueCTBEHHOTO
aHaym3a
nHpopmaruu npu
MPUHITHH
yIPaBICHUYECKOTO
pemenusl K-

9.2.
Y 10BIIETBOPUTEIILHO
yMeeT
aHAJIM3UPOBATh
UH()OpPMAITHIO u
COCTaBJISITh  OTYETHI
10  OILICHKE
JeSITeIbHOCTH
(IpOM3BOACTBEHHBIX )
MoJIpa3iesICHUI

KOMIIaHHH.

[1K- 9.3.
Y 10BNETBOPUTENBHO
y4acTBYeT BO
BHEJIPCHUH CHUCTEMBI

BHYTPEHHETO
ANEKTPOHHOTO
JIOKyMEHTOO0O0pOTa
OpTraHH3aIHH,
(dhopMupoBaHHUS u
BEJICHUS 0a3bl
JTAHHBIX o
pa3IuYHBIM
MOKa3aTessim
(BBITIOJIHEHUU

IIK- 9.1.
BJIAJIEET

Xopomo
HaBBIKAMHU
KOJIMYECTBEHHOTO H
KayeCTBEHHOTO
aHanmm3a
uHdopmaruu

IPU TPUHSATHA
yIPaBJICHYECKOTO
pereHusI

[IK- 9.2. Xopomio
yMeeT
AHATM3HPOBATH
nHpOopMaInIo u
COCTaBJISITh  OTYETHI
0  OLIEHKE
JeSITeIbHOCTH
(IpOM3BOACTBEHHBIX )
nojpa3ieaeHUuil

KOMIIaHHUH.

I[IK- 9.3. Xopomio
y4acTBYeT BO
BHEJIPCHUH CHUCTEMBI
BHYTPECHHETO
AJIEKTPOHHOTO
JOKYMEHT0000poTa
OpraHu3aIui,
(dhopmMupoBaHus
BEJICHUS
JTAHHBIX
Pa3InYHBIM
MOKa3aTeIsIM
(BBITIOJIHEHUU
TUTAHOBBIX

u
0a3el
o

IIK- 9.1.
BJIaJIeeT

OtnnyHO
HaBbIKaMU
KOJIMYECTBEHHOTO U
KauyeCTBEHHOTO
aHam3a
uHpopmaruu

pU NPUHATHH
YIPaBIEHYECKOTO
pelieHus

[1K- 9.2. Otnuyno
yMeeT aHaJIH3UPOBATh
nHpopMaIuio

U COCTaBJIATh

OTYETHI 1O

OIICHKE
JEATeIbHOCTH
(MIpOU3BOICTBEHHBIX)
MOJpa3IeICHUI
KOMITaHUH.

IIK- 9.3. Otauuno
y4acTBYEeT BO
BHEJIPEHUU CHUCTEMBI
BHYTPEHHETO
ANEKTPOHHOTO
JIOKYMEHTOO000pOTa
OpraHH3aIWH,
dhopmMupoBaHUs u
BEICHUA 0a3el
JTAHHBIX o
pa3TMIHBIM
MOKAa3aTeNIsIM
(BBITIOJTHEHUH
IJIAHOBBIX




[PBIHOYHBIX

TSt

YIPaBJIECHYECKUX
peleHuit

"
cnenn(UIecKux puCKOB
NPUHSITUSL

IIJTAHOBBIX
MOKa3aTenei) TSt
MOATOTOBKH
Pa3IUYHBIX CIIPABOK U
OTYETOB O
JEATCIbHOCTH
KOMIIAHUU |

€e Moapa3/IeJICHHI.

[1K- 94.
Y 10BIETBOPUTEIILHO
yMeeT MIPOBOAUTD
aHaJIU3 PHIHOYHBIX U
crenuuaecKkux

PUCKOB
TIPUHSTHS
YIPaBICHICCKUX
peleHuit

TS

MOKa3aTeei) JUISl | ToKazarenen) — Juis
MOJITOTOBKU MOATOTOBKH
Pa3IUYHbIX COPABOK | Pa3IUYHBIX CIIPABOK
131 OTYETOB o OTYETOB 0
NESATEIbHOCTH NESITEIbHOCTH
KOMIIAHUM U ee KOMIIAHUM U €e
MOJIpa3IeIICHUM. MOJpa3IeJICHUM.
I1K- 9.4. Xopomuio I1IK-9.4. Otnnuno
yMeeT yMeEeT
MIPOBOJIUTH MPOBOJIUTH
aHaJIU3 PHIHOYHBIX U | aHAIHU3 PHIHOYHBIX U
cnenu(puIecKkux cnenuduaeckux
[PUCKOB TSI PUCKOB TUISE
IPUHSITUS MPUHSITUS
yIpaBICHUYECKUX yIpaBIeHYECKUX
pelieHui pelieHui

Cxema omeHku ypoBHs (opmupoBanus kommereHiuu [1K-10 — CnocoOGHOCTH

AHAJIM3UPOBATH PBIHOYHBLIC U CHeI_[I/I(i)I/I‘-ICCKI/Ie PUCKHN TIIpH PCIICHHUM 3aaad

YIIPaBJIEHUS IPOEKTAMU

Kox n HanmeHoBaHuEe OmneHouHas mkaiga
UH/IMKaTopa VY 10BIE€TBOPUTENBHO Xopor1o OT1nuyHO
JOCTH)KEHUS
KOMIIETEHILIUH
I1K-10.1. Hcnons3zyer| 11K-10.1. I1K-10.1. I1K-10.1.
3HaHUS VY 10BIE€TBOPUTENBHO Xopor1o OT1nu4HO
UHCTPYMEHTAPHs PUCK- [MCIOIb3YyeT 3HaHUS| UCTIONb3YeT UCMOJb3YyeT
MEHEKMEHTa JUIS [MHCTPYMEHTapHs PHCK-| 3HaHUS 3HaHUS
BEISIBIICHUS (bakTOpOB MEHEHKMEHTA JUIsI| MHCTPYMEHTApHS | HHCTPYMEHTapHUs
prCcKa BHEIIHEH | BBISIBICHUS (PAKTOPOB PUCKA | PHUCK- pHCK-
BHYTpEHHEH Cpedbl[BHEIIHEH W BHYTPEHHEH| MEHEIKMEHTa MEHEKMEHTa
KOMITaHUHU Cpeabl KOMITAaHUH JUISL BBISABIICHUS | JUTSI BBISIBICHUS
I1K-10.2. IIpoBoaut (akTopoB prcka | (pakTOpoB pucka
UJIEHTU(DUKAITUTO T1K-10.2. BHEIIHEH W [BHENTHENR n
PHCKOB 1O YHKIMAM U | Y IOBJIETBOPUTEIHHO BHYTpEHHEH BHYTpEHHEH
HaIrpaBJICHUSAM MPOBOJIUT UJCHTU(DUKALMIO | CPEabl cpenabl
JeSITeIbHOCTH PHUCKOB MO (PYHKIHSIM U KOMITaHUU KOMITaHUHU
KOMITaHUH. HampaBJICHUIM
I1K-10.3. OneHka| nesTebHOCTH KOMITaHUH. I1K-10.2. I1K-10.2.
[PHCKOB npoekTa U Xopor11o OT1nuyHO
000CHOBaHUSI T1K-10.3. MIPOBOJIUT MIPOBOJIUT
U3MEPEHUs pUCKa. Y 10BI€TBOPUTENHHO UACHTUDUKAIMIO | HISHTU(DUKALINIO
[1K-10.4.- Ucnionb3yeT | OLIEHUBACT PUCKH MPOCKTA U [PUCKOB I10 [PUCKOB o




MEXaHHU3MBI BHISIBICHHS (000CHOBAHUS u3MepeHus [ yHKITUSM 1 (D yHKITUSM u
MPUYKH, YCIIOBUH| pHCKa. HaIMpaBJICHUSM | HaIllPaBJICHUSIM
BO3HUKHOBEHUS PUCKOB NEeSATEIIbHOCTH JIESITEIIBHOCTH
C ucnonszoBanueM| [1K-10.4.- KOMIIaHUH. KOMITaHUH.
METO]IOB Y 10BIETBOPUTEIBHO
KOJIMYECTBEHHOMN 1 |[MCTIOB3YET mexanusmbl| [1K-10.3. ITK-10.3.
Ka4eCTBEHHOW OLEHKU | BBISBIICHHS npuduH, | XOpoIIo OTtinyHO
PHCKOB. yCIOBUI BO3HUKHOBEHUS | OLICHUBAET PUCKH | OLICHUBAET PUCKHU
I1K-10.5. -| PUCKOB C WCIOJB30BaHUEM | TIPOCKTA U MPOEKTa U
Pa3zpabarreiBaer METOJIOB KOJIMYECTBCHHOW U | 0OOCHOBaHUS 000CHOBaHUS
MepBbI IO Ka4yeCTBEHHOU OLICHKH | U3MEpEeHus U3MEpEHUs
CHUXXCHUIO PHUCKOB. pHuckKa. pucKa.
BO3/ICHICTBUS OCHOBHBIX
(baxTopos  pucKa Ha g 10 5, | 1IK-10.4.- TK-10.4.-
PE3yIIbTATRI Y 10BIIETBOPUTEIIBHO Xopouio OTianyHO
a3 pexTuBHOCTH
npoexTa pa3pabarsiBacTt Meplzl 110 | UCIIOJIb3YyeT UCIIONIB3YET
CHIDKEHHUIO BO3JICHCTBHS | MEXaHU3MBbI MEXaHU3MBI
OCHOBHBIX (DaKTOPOB PHCKa | BBIABICHUS BEISIBJIICHHS
Ha pe3ynbTaThl| IPUYHH, YCIOBHM | IPUYHH, YCIOBHU
3¢ PEKTUBHOCTH MTPOCKTA BO3HUKHOBEHHUSI | BOBHUKHOBEHUS
PHUCKOB c PHUCKOB c
UCIIOJIb30BAaHUEM | UCTIOJIB30BAHUEM
METOJIOB METOJIOB
KOJINYECTBEHHOW | KOJTMYECTBEHHOMN

1 KaueCTBEHHOU
OIICHKHU PUCKOB.

I1K-10.5.

Xopo1o

pa3zpabaThiBacT
MEPBI 1o
CHMXKCHUIO
BO3JICUCTBUS
OCHOBHBIX
(hakTopoB prcka
Ha

U KaueCTBEHHOU
OIICHKHU PUCKOB.

IMK-10.5.
OTau4HO
paszpabaThiBaeT

MEpbI o

CHUKEHUIO

BO3JICUCTBUA

OCHOBHBIX

(bakTOpoB pucKa

Ha

pe3yabTaT pe3yabTaT
bI bI
s dextuBHOCTH | 3P PeKTUBHOCTH
MPpOCKTa IMPOCKTA
Cxema onenku ypoBHs (opmupoBanusi kommerenmmu [IK- 11 - Cmoocoben

o0ecrneYnTh KOHKYPEHTOCTIOCOOHOCTh MTPOU3BOIMMOM MPOIYKIIUH, PabOT (YCIyT)

‘ OueHoyHas mKana




Kon u HaumeHoBaHuEe Y IOBJIETBOPUTENBHO [ XOPOMIO OTIU4YHO

WHKATOpa

TOCTHKEHUS

KOMIIETCHLINI

[1K- 11.1. BeiBuser  [[IK- 11.1. -[IK- 11.1. Xopomro [1K-11.1. Otauuno

U TIPOBOJIUT OIEHKY (Y IOBJICTBOPUTEIHHO  [BBISBJISICT U IPOBOJUT  [BBISBIISCT U MPOBOJIUT
HOBBIX PBIHOYHBIX BBISIBIISICT M IIPOBOJIUT  |[OI[EHKY HOBBIX [OIICHKY HOBBIX
BO3MO>KHOCTEH, OIICHKY HOBBIX [pBIHOYHBIX PBIHOYHBIX
bopmynupyer [PBIHOYHBIX BO3MOXKHOCTEH, BO3MOXKHOCTEH,
OU3HEC-U]ICIO 1 [BO3MOXHOCTEH, dhopmynupyer dbopmynupyer
pa3zpabaThIBacT dbopmyaupyer On3HEeC-ULI0 1 |OU3HEC-HUJICIO u
[peII0KEHUs 0 [OU3HEC-UJICI0 U [pa3zpabaTbiBacT pa3pabaThiBacT
COCTaBIICHUIO OM3HEC- [pa3pabaTbiBaeT [PEIOKEHUS IO [IPEI0KEHUS o
[JIaHOB, MPEI0KEHUS IO [COCTaBJICHUIO OM3HEC- |COCTaBJICHUIO OM3HEC-
HaIpaBJIEeHHBIX Ha|COCTABIICHUIO OM3HEC- [[JIAHOB, [JIAHOB,

obOecrieueHne MJIAHOB, HAIIPABIICHHBIX Ha [HAIIPABJICHHBIX Ha




KOHKYPEHTOCIIOCOOHO
CTH  INIPOU3BOJUMOU
IPOAYKIIH

[K- 11.2. YuactByer
B pa3paboTke Ou3Hec-
IUTAHOB B EJIAX

peau3anuu CTpaTeruu
KOMIIaHUH,
obecnieueHus

3¢ (HEeKTUBHOCTH
IIPOM3BOJICTBA u

MOBBILICHUS KA4eCTBA
BBIITYCKaeMOM
HOPOAYKLHMH B LEJAX

MOBBIIIEHUS ee
KOHKYPEHTOCIIOCOOHO
CTH

I1K-

OOecrieynBaeT

11.3.

peanu3anuo
COIIMaJIbHON

OTBETCTBEHHOCTH
Ou3Heca uepe3 TeCHOe
B3aUMOCHCTBHE

B
nporecce
peINPUHIMATEIBCKO

i 1eITeIbHOCTH CO
BCEMU
3aMHTEPECOBAHHBIMHU
CTOpPOHAMH, BKJTFOYAsI
MECTHBIE BJIACTH,
po¢COO3HbIE
00bCAMHEHHS,
MECTHBIE COOOIIECTBA
U T.JI.

HaIpaBJICHHBIX Ha
obecrnieueHue
KOHKYPEHTOCIIOCOOHO
CTH  IPOM3BOAMMON
NPOIYKIUH

K- 11.2.
VY 10BIETBOPUTETHHO
y4acTBYeT B

pa3paboTke Ou3Hec-
IJIAHOB B IIEJIAX
pean3anuu CTpaTeruu
KOMIIaHUH,
obecrnieueHus
s pexTuBHOCTH
IPOM3BOJICTBA u
MOBBILICHUS Ka4eCTBa
BBIITyCKaeMOM
MPOAYKINH B LEJAX
MOBBIIIICHUS ee
KOHKYPEHTOCIIOCOOHO

CTH

IK- 11.3.
Y 10BIETBOPUTETILHO
obecrieunBaeT
peanu3aiuo
COLUATBHOM
OTBETCTBEHHOCTH
Ou3Heca yepe3 TeCHOe

B3aMMOJICHCTBHE B
npouecce
MpEaTPUHUMATETBCKO

W JeITeIbHOCTH CO
BCEMU
3aHHTEPECOBAHHBIMHU
CTOpOHaMI/I, BKJIFOUas
MECTHBIE BJIACTH,
po(cor03HbIE
00bCAUHCHHS,
MECTHBIE COO0IIECTBA

nT.no.

obecrieyeHne
KOHKYPEHTOCTIOCOOHO
CTU  INPOU3BOJUMOM
MPOAYKIIUT

[IK- 11.2. Xoporio

y4acTBYeT B
pa3paboTke OusHec-
IIJIaHOB B ILCIAX

peanu3anu CTpaTeruu
KOMIIaHUH,
obecrieyeHus
3¢ heKTHBHOCTH
IPOMU3BOJICTBA u
TIOBBIIIICHHS KA4eCTBA
BBIITYCKaEMOH
HPOAYKIIMH B LENSAX
[OBBIIIICHUS ee
KOHKYPEHTOCIIOCOOHO

CTH

TIK-
o0ecrieunBaeT

11.3. Xoporo

peanu3anuio
CcoIMaJIbHOM
OTBETCTBEHHOCTU
Ou3Heca yepe3 TeCHOe

B3aUMOJIeiicTBUE B
nporecce
MPEIIPUHIMATETHCKO

H IeSITEeIIFHOCTH CO
BCEMU
3aMHTEPECOBAHHBIMH
CTOpOHaMI/I, BKJIFO4Yast
MCCTHBIC BJIaCTH,
po¢COr03HBIC
00BbeIMHEHHS,
MECTHBIE COOOIIECTBa
nT.O.

obecrieyeHue
KOHKYPEHTOCIIOCOOHO
CTH INPOU3BOJUMON
MPOAYKIHH

[IK- 11.2. OTtanuno
y4acTBYET B
pazpaboTke Ou3Hec-
IJIAHOB B IIEJISX
pealn3aiuy CTPaTerun
KOMIIaHUH,
obecrieyeHus
3¢ (HEeKTHBHOCTH
MIPOU3BOJICTBA u
MOBBILICHHS KaueCcTBa
BBIITYCKaeMOM
MPOJYKIIMH B LIETSAX
MOBBILICHHS ee
KOHKYPEHTOCIIOCOOHO

CTHu

IIK-
obecrieunBaeT

11.3. Otnuyno

pear3aIuio
COLMAJIbHOM
OTBETCTBCHHOCTHU
Ou3Heca yepe3 TECHOE

B3aUMO/IEVICTBUE B
rpouecce
MPEAITPUHUMATEIBCKO

U IeITEeIbHOCTH CO
BCEMHU
3aWHTEPECOBAHHBIMU
CTOpPOHAMH, BKJIFOYAs
MECTHBIE BJIACTH,
pocor03HbIE
00beIMHEHNS,
MECTHBIE COO0IIeCTBa
" T.II.




Cxema olleHKM YpoBHA (¢opmupoBanus kommereHnuu [1K-12-

Crocoben

OCYHICCTBIIATDH C60p, aHaJIN3 1 06pa60TKy JaHHBIX, HCO6XOI[I/IMI>IX I PCIICHUA
ITIOCTABJICHHBLIX MCCJICAOBATCIIbCKUX 3aJa4

Konx u HaumeHoBaHue OueHouHas 1mKana
UHAMKATOpa JOCTHUKEHUS
KOMITCTEHIIHIA VY nosnerBoputesibHO | XOpOUIo Ot1nruyHO
I1K-12.1. — Ymeer|[[1K-12.1. —| [IK-12.1. — | [IK-12.1. —
BBEIOUpATH VY noBnerBopuTeabHO | XOpOLIO ymeer | OTinyHO ymeeT
WHCTPYMEHTAJIbHBIC yMeeT BBIOMpATH| BHIOMPAThH BBIOMPATH
cpeacTBa ais 00paboTKu WHCTPYMEHTAJIbHbBIC MHCTPYMEHTAJIbHBIE | HHCTPYMEHTAJIbHBIE
nHbOopMaun BlcpencTBa JUIsI| CpeAcTBa  JUIA cpeacTBa s
COOTBETCTBUU C| 0OpaboTKu 00paboTKH 00paboTku
[MOCTaBJICHHOMN Hay4YHOU | uHpOpMaIMH B| nH(OpMAIHN uH(pOpMaITUU
3a/1a4ei, COOTBETCTBHH C B B
MIPOAHAIIU3UPOBATH MIOCTaBJICHHOMN COOTBETCTBUU COOTBETCTBUU
pe3yapTaThl pacyeToB M | HAYYHOU 3aJa4uen, c c
00OCHOBAaTh  IIOJYYEHHBIE | IPOAHATM3HUPOBATH MOCTaBJICHHOU [IOCTaBJICHHOU
BBIBO/IBI. pE3yAbTAThI PACYETOB | HAYYHOU Hay4YyHOU
[1K-12.2. - Ucnionb3yeT 1 | u 000CHOBATh 3aade, 3aj1auei,
PCIICHUS AHAIUTUYCCKUX U | MOJTYYEHHBIE BBIBOJLL. | MpOaHAIM3UPOBATh | IMpOaHAIN3HPOBATh
HCCIIE0BATENIbCKUX 3a]a4 Pe3yIBTATHI pEe3yJIbTaThI
COBPEMCHHBIC M1K-12.2. -[pacueToB Y [pacyeToB u
TCXHUHCCKHC CPeACTBA M | yropneTBOpUTENEHO | OOOCHOBATH 000CHOBATh
HH(OPMALHOHHbIE UCIIOJIb3YET JUISL | TIOIy4EHHBIE HOJTy4YeHHbIE
rextoorHn peleHus BBIBO/JIBI. BBIBO/JIBI.
AHAIUTUYECKUX u
uccienoBatenbCckux | [1K-12.2. - Xopomo [[1K-12.2. -
3aiaq  COBPEMCHHBIC | MCIIOJIb3YET s | OTau4dHO
TEXHUUYECKHE pelieHus UCIIOJIb3YET JUISt
CpPCaCTBa H| aHAJIMTHYECKUX U | PCIICHMS
VH(pOpMALMOHHbIE HCCJICIOBATCIbCKUX | AHAIMTHYCCKUX U
TCXHOJIOTHH 3aJ1a4 COBPEMEHHBIC | HCCIICIOBATEIbLCKUX

cpe/acTBa

TEXHUYECKHE

U
nH(pOpMalMOHHbBIE
TEXHOJIOTHH

3aj1a4 COBPEMEHHBIC
TEXHUYCCKHUEC
cpencTBa "

UH(POPMaILIMOHHbIE

TCXHOJIOIT'MH

Ecnu xot1s Obl 0/1Ha U3 KOMIIETEHIIUH HE C(HOPMUPOBAHA, TO TIOJIOKUTEIbHAS OLIEHKU
I10 IIPAKTUKE HE BBICTABJISICTCH.




9.3. TunoBsie KOHTPOJIbHBIE 3aJaHHUS.

1. ITpucyTcTBOBATH HA OPraHU3AIMIOHHOM COOpPaHUU.

2. JlaTh OONIYI0 XapaKTePUCTUKY OPTraHU3aIMH, BKIIOYAIOIIYIO TTOJIHOE Ha3BaHUE
OpraHu3alliy, €€ OpPraHU3alMOHHO-TIPABOBYIO (POpPMY, KPaTKyl0 HCTOPHUIO €€
CO3/IaHWsA, LETM U 3aJadyd, CTPATErMi0 W TaKTUKY YIPABICHUS, BUIBI
NeSATEeIbHOCTH, HOMEHKIIATYpy NPOU3BOIUMOMN TPOIYKIUHU (YCIyT).

3. [Ipoananu3upoBarh 1EAM U 3aJa4yd  NPEANPUATHS (OpraHu3aliu), ero
CTpPAaTEeTUI0O W TaKTUKYy YIOpPaBJICHUS, OPraHU3AIMOHHYIO CTPYKTYpy U
(GyHKIHOHATIBHBIEC CBSI3U MEXKIY MOAPA3ACICHUIMH.

4. I3y4nTh KaJpOBYIO MOJUTUKY HA MPEANPUATHH (OpPTaHU3ALIMH).

5. O3HaKOMHUTBCSA CO CTPYKTYPOH OCHOBHOTO M BCTIOMOTATEIHHOTO ITPOM3BOICTBA,
Cc ux OpraHM3aLNEH, CUCTEMOU OIIEPaTUBHO-IIPOU3BOACTBEHHOIO
maHupoBanus. 6. IIpoBecTn aHanu3 METONOB KOHTPOJIS,, MPUMEHSEMBIX Ha
npeanpusTuy (OpraHu3aIym).

7. BpiABUTH W TpOaHATM3UPOBATH HCIOJNB3yEMbIE METONbI CTUMYJIHUPOBAHUS

COTPYJHUKOB Ha NMPEANPUATUH (OpraHU3aIUN).

8. O3HaKOMHTbHCS C OpraHU3alUell omIaThl TPy/1a Ha MPEANPUATUH (OpraHU3aliN),
M3Y4IUTH (DAKTOPHI, BIMUSIONINE HA TIOTYyYEeHUE PAaOOTHUKAMHU JOTIOJHUTEIHHBIX
JBTOT.

9. OmpenenuTh CTHJIb U METOJA PYKOBOJCTBA MPEANPUATHS (OpraHU3AIMN) WU
HoJpa3aeseHusl.

10. IIpaBoBOE oOecnieueHne AesATeILHOCTH 00bEKTa MPAKTUKH (TTEPeUeHb OCHOBHBIX
HOPMaTHUBHO-IIPABOBBIX aKTOB, PErYJIMPYIOIIUX €T0 JESTEIbHOCTh U UX KPaTKHe
AHHOTALINH).

11. Onrcanne OCHOBHBIX OM3HEC-TIPOIIECCOB OOBEKTA MPAKTUKH.

12. CocTtaBieHue anaropuTMa MPUHATUS YIPABICHUECKUX PEHICHUN pPa3IUYHBIX
BUJIOB M KJIACCOB (HA MpUMepe 00BEKTa MPAKTUKH ).

13. O630p coOpaHHOW BO BpeMs MPOXOXKACHUS TMPAKTUKU UHPOpMAIIUA W
JUTEePaTypPHBIX HCTOYHUKOB, BBITIOJIHACTCS B COOTBETCTBUH C BEIOpAHHOW TEMOH
BKP.

14. TlonroToBKa MEPBON peIaKIMU TEOPETUYCCKOTO W AHAIMTHUYECKOTO Pa3/IelioB
BKP (B coorBercTBUM ¢ Temoii BKP).

15. [loArOTOBUTh NHEBHUK-OTYET MPAKTUKUA MO WTOTaM MPAKTUKH, MPOUTH €&
3aIUTY

9.4. Meroanueckne MaTepuabl, OMPEISISIFOIINE TPOLEAYPY OIICHUBAHMS 3HAHUIA,

pe3yNbTaTOB  OOYYCHHs, COOTHECEHHBIE  C WHANKATOpaAaMH  JTOCTIKEHUS

KOMIIETEHLIAM.



OneHuBaHUE YPOBHsI yU€OHBIX JOCTUKEHHUI CTY/I€HTa OCYIIECTBIISECTCS B BULE
TEKYILIET0 U IPOMEKYTOYHOTO KOHTPOJIS B COOTBETCTBUM ¢ [lonoxxenuem o
MOJYJIbHO-PEUTHHTOBOM ~ cucTteMe  OOy4deHHs] CTYyAEHTOB JlarecTaHckoro
rOCyAapCTBEHHOTO YHUBEPCUTETA

Kputepun onieHMBaHUA 3alIUTHI OTYETA 110 MPAKTHKE:

—  COOTBETCTBHE COJIEP KAHMS OTUETA 33aJJaHUIO Ha MTPAKTHUKY;

—  COOTBETCTBHUE COJICpKAHUSI OTYETA IIeJIM U 3aJadyaM MPAKTHUKW; — MOCTAHOBKA
po0IeMbl, TEOpETUYECKOE 00OCHOBAHUE U OOBSICHEHUE €€ COJIep KaHUS;

—  JIOTUYHOCTb Y TIOCTIEIOBATEIBHOCTh H3JI0KEHHS MaTepHaia;

— o00BeM WHCCIeOBaHHON JuTepatypsl, HHTepHET-pecypcoB, CHpPaBOYHOH U
SHIMKJIONEANYECKOH JINTEPaTyphl;

—  HUCTOJb30BaHUE MHOCTPAHHBIX NICTOYHHUKOB;

— aHanu3 W 000O0IlEeHHE TO0JIEBOrO JKCIEAULIHMOHHOTO (MH(POPMALMOHHOTO)
MaTtepuania;

—  HaJIM4YMe aHHOTaIuu (pedepara) OTUETA;

—  HaJUuyue U 000CHOBAHHOCTH BBIBOJIOB;

—  TPaBUIBHOCTb  O(QOPMIICHHUSA (cooTBETCTBHE  CTaHAAPTY,

CTPYKTypHas

YIOPSA0YCHHOCTD, CCHUIKH, IMTATHI, TAOJIHIIBI U T.11.);

—  cobmonenne oobema, MpUQPTOB, HHTEPBAJIOB (COOTBETCTBUE 0(OPMIICHUS

3asiBJICHHBIM TPEOOBAHUAM K 0(OPMIICHUIO OTYETA);

—  oTcyTcTBHE OpdorpaduyecKux U MyHKTYaIIMOHHBIX OITUOOK.

Kputepuu onieHnBaHus Mpe3eHTALMU PE3YJIbTATOB MPOXOKIECHUS MPAKTUKH

— TIOJHOTA PACKPBITHS BCEX AacCHEKTOB COJEpXaHUS MPAKTUKU (BBEIEHUE,
NIOCTAHOBKA 33J]Ja4M, OPUTMHAJIbHAS YaCTh, PE3YJIbTaThl, BHIBOJIbI);

—  M3JI0KEHHE JIOTUYECKH TOCIIEeI0BATENBHO;

—  CTWJIb peuu;

—  JIOTUYHOCTH U KOPPEKTHOCTh apTyMEHTAIINN;

— oTcyrcTBHE Op(dorpa@uiecKkux W MyHKTYallMOHHBIX ONIMOOK; — KaueCTBO
rpaduueckoro mMarepuana;

—  OPUTHUHAJIBHOCTH M KPEATUBHOCTb.

10. ITepeyenb yueOHOI JJuTEpaTYpHI U pecypcoB cetn «AHTEpHET),
HE00XO0AUMBIX /ISl IPOBEICHUS] MPAKTHKM.



8.

1.eLIBRARY.RU[2nekTpoHHBIIpECYPC|:3EKTPOHHAS
oubmmorexka/Hayu.nnexkTpoHn.o-ka.— Mockga,1999—
Pexxumpaocryma:http://elibrary.ru/defaultx.asp(nataoopamenus:01.04.2017).—
A3.pyc.,aHri.

1.Moodle [DnekTpoHHBIH pecypc]: cucTemMa BUPTYyaJdbHOTO OOyueHus: [0aza
nanubeix| / JAI'Y — rMaxaukana. — moctyn w3 cerm JII'Y wim, mocnie
PETHCTpAllU M3 CETH YHUBEPCHUTETA, M3 JIIOOOH TOYKH, UMEIOIICH JOCTYI B
untepret. — URL: http://moodle.dgu.ru/ a) ocHoBHas Jiteparypa:

biunoB A.O. Teopusi MeHeKMEHTa [DAEKTPOHHBIN pecypc]| : y4eOHUK st

6akanaBpoB/ A.O. biiros, H.B. YrpromoBa. — D1€KTPOH.TEKCTOBbBIE TAHHBIE.
— M. : JlamkxoB u K, 2020. — 304 c¢. — 978-5-394-02404-
7.IPRbooksbookspexum poctymahttp://www.iprbookshop.ru/ 26

CmonoBuk I'.H. Teopust MeHemkMeHTa [DIEKTPOHHBIA pecypc| : ydeOHoe

nocoobne / I.H. CwmomoBUK. — DJIEKTPOH.TEKCTOBbIE JaHHbIE. —
HoBocubupck: Cubupckuii rocyapCTBEHHBIN YHUBEPCUTET
TeleKOMMyHUKamii u  uHbopmatuku, 2021. — 244 c. — 2227-

8397.IPRbooksbookspexxum mpoctymahttp://www.iprbookshop.ru/
VYkoinoB B.®. Teopus ynpasienusi: Yueonuk — M.: 2020

VYmpasinenne — opranmzarmeit:  YueOnux/ Ilom.pen.  A.I'.Ilopminena,

3.I1.Pymsuinenoii, H.A.CanomaTtuna. — 2-e usn., nepepad. u gom. — M.: UTHOPA- M,
2013.

0) IToTMOTHUTENbHAS JIUTEpaTypa:

9.

Hy6posun 1.A. buszHec-mnanupoBaHue Ha MPEAIPHUATHH (2-€ U3aHue)

[DnekTpoHHBI pecypc| : yueOnuk mns OakamaBpoB / WM.A. JlyOpoBuH. —
DnexTpoH.TeKCTOBbIC AaHHBIe. — M. : JlamkoB u K, 2021. — 432 ¢. — 978-5- 394-
02658-4.IPRbooks pexxum goctyma http://www.iprbookshop.ru/

10. ITaxomoBa H.A. Wnadopmanronubie TEXHOJIOTUU B

MCHCIKMCHTC

[DnexkTpoHHBIN pecypc] : yueOHo-MeToaudeckoe mocobue / H.A. TTaxomoBa. —
OnexTpoH.TekcToBbIe naHHbie. — CapatoB: Al [Tu Op Meaua, 2019. — 93 c. —
978-5-4486-0033-31PRbooks pexum goctyna http://www.iprbookshop.ru/
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11. Huxynunaa H.H. ®uHaHCOBBII MEHEKMEHT Opranu3anuu. Teopus 1 mpakTUKa
[DneKTpoHHBIN pecypc] : yueOHOe mocodue JJIsl CTYIEHTOB By30B, 00y4arOIINXCSI
0 CHEeNUaJbHOCTAM «QPUHAHCBI U KpeauT», «byxrantepckuid yder, aHalu3 H
aynut», «MenemkmenT opranm3anun» / H.H. Huxymuna, JI.B. Cyxonoes, H./I.
OpuaiBmwiIi. — DIEKTPOH.TeKCTOBbIE AaHHble. — M. : OHUTU-JJAHA, 2022. —
511 C. —  978-5-238-01547- .IPRbooks pexum J0CTyIa
http://www.iprbookshop.ru/

8. Munbko, Onyapn BukenTheBuu.Teopusi opraHW3aliyl MPOU3BOJICTBEHHBIX
cucteM : [yue0. mocodbue] / Munbko, Dmyapa BukentseBud, A. 3. MunbKoO. - M.
: DxoHOMUKa, 2021. - 492 c. - (Bricuiee obpazoBanue) — 14 3K3.

9. Beiina II. UckycctBo MeHemxmeHTa: HoBwle: waewm il MHpa XaOTHYHBIX
nepemeH: Ilep. ¢ anrin. M.: HoBoctu, 2015.

10. Becuun B. P. MenemkmenT a1 Bcex. M., 2016.

11. Buxanckuii O.C., HaymoBA.U. Ilpaktukym mo kypcy «MenemxkmeHT. M.:
Bricmas mikona, 2020.

12. Buxanckuii O.C., Crparernueckoe ympaBlieHHE: YUeOHUK — 2-€ W3JaHue,
nepepadotan, M., 2022.

13. Ka6ymkua H.U. OcuoBbl MmenemxmenTa. M., 2021.
14. KpamneB A.Il. MeHeXMEHT SKOHOMUUYECKOTO pocTa. M.: Jlyu, 2020.

15. Kopuukwuit 2.b. Hayunsiii menemxmenT. Poccuiickas uctopusi: Yueb.nmocoodue.
CII6., 2021.

16. KopoTtkoB 2.M. KoHuemnuus poccuiickoro Menepxkmenta. M., 2022.
B) pecypcsl cetu «HTEpHET»

1.Enunoe OKHO J0CTyTa K 00pa3oBaTeIbHBIM pecypcam /
http://window.edu.ru/window/library 2.bu6nmoteka I'ymep - ryMaHuTapHbIC HAYKH
/ http://www.gumer.info/

3.bubnmoreka: Mnteprer-uznarensctso / http://www.magister.msk.ru/library/
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4.bubmuoteka 1. Kporosa / http://www.krotov.info/

5.Enunoe OKHO J0CTyTa K 00pasoBaTenbHBIM pecypcam /
http://window.edu.ru/window/library  6.MupoBas 1mdpoBas Oudmmoreka /
http://wdl.org/ru//

7 Ilyonmanas Dnextponnas bubmmoteka / http://lib.walla.ru/

8.YuuBepcurerckas oudanoreka / http://www.biblioclub.ru/

9. DnektpoHHass Oubimorexka Poccuiickoil rocynapcTBeHHON Oubauorexku /
http://www.rsl.ru/ru/s2/s101/

10. DnexTpoHHas 6nbdaroTeka yueonukos / http://studentam.net/
11.2aexTponnas oudmmoteka IQlib / http://www.iglib.ru/
12.Lib.Ru: bubmmnorexa Makcuma Momkosa / http:/lib.ru/

13. Odunmansusbiii cait [Ipesunenta Poccutickoit denepanuu // www.krevlin.ru 27
14. Caiir xxypHana «kcrept» // Www.expert.ru

15. Caiit O0miecTBeHHOM nanatsl Poccun // www.oprf.ru
16.Caitr UTeoCMU // www.inosmi.ru

17.Caiit Mnomnpecca.Py / www.inopressa.ru

11.1lepeyeHb MHPOPMAIMOHHBIX TEXHOJIOT Ui, HCIIOJIb3YeMbIX NPH
NPOBEJICHNH NMPAKTHKHU, BKJI0Yasi lepeYeHb MPOrpaMMHOI0 odecnevyeHus U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

baza mnpakTtuku oOecrieyeHa HEOOXOAMMBIM KOMIUIEKTOM  JIMIEH3HMOHHOIO
IpPOrpaMMHOr0 oOOecreueHuss W CepTUGUUUMPOBAHHBIMH NPOrPAMMHBIMH U
anmnapaTHbIMU CPEACTBAMU 3aIUThI HHPOPMALIUH.

Pabouee MecTo cTyneHTa A MPOXOKIEHUS MPAKTUKKA 000PYAOBAaHO annapaTHBIM
U TporpamMMHbBIM oOecrieueHueM (Kak JIMIIEH3MOHHBIM, TakK W CBOOOJHO
pacmnpocTpaHsieMbIM), HEOOXOIUMBIM It 3 (HEKTUBHOTO PELICHHS TOCTaBIEHHBIX
nepes CTyIE€HTOM 3a7ad U BBINOJHEHUS WHAMBUAYAJIbHOIO 3a1aHusd. [[ns 3ammTsl
(mpencTaBieHus) pe3yabTaTOB CBOECH pabOThI CTYACHTHI UCIIOJIb3YIOT COBPEMEHHbIE
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CpeACTBa TMpEACTaBICHUS MaTepuana ayAuTOpUH, a HUMEHHO MYJIbTHMEIua
Hpe3eHTAIIH.

12.Onucanue MaTepuaaIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOM A5
NPOBe/ICHUS PAKTHKH.

YdeOHasi TpaKkTHKa TMPOBOAUTCS B CTOPOHHMX opraHmzanusx PecrmyOmuku
Jarecran, oOgagaromMX HEOOXOAMMBIM KaJpOBBIM U HAyYHO-TEXHUYECKUM
NOTEHUUAIOM. MarepualbHO-TEXHUUYECKOE oOecnedyeHne yuyeOHOW NpPaKTUKU
JOJDKHO OBITh JOCTATOYHBIM JJIsi JOCTHIKEHMS IIeJied MpakTUKU U JOJDKHO
COOTBETCTBOBATH JEHCTBYIOUIUM CAHUTAPHBIM M MPOTHUBOIOXKAPHBIM HOpMaM, a
TaK)Ke TPEOOBAaHUSAM TEXHUKH O€30MMACHOCTH MPU MTPOBENCHUH YUYEOHBIX U HAy4YHO-
MPOU3BOJICTBEHHBIX paboT. CTyJaeHTaM JOJKHA ObITh OOecIieueHa BO3MOXKHOCTH
Joctyna K uH(popMaluu, He0OX0IMMOM Ui BBIIIOJHEHMSI 3a/1aHUs 110 MPAKTUKE U
HamucaHuo oryera. OpraHusanuu, YUYpeKICHUS W IPEIIpUATHSA, a TakkKe
yueOHOHayuHble mnoapasfenenus JI'Y nomksbl obecrnieuuTh pabodee MECTO
CTYJE€HTa KOMIIBIOTEPHBIM OOOpYJOBaHHEM B 00beMax, JOCTATOYHBIX JUIS
JOCTHKEHHSI 1eied mpakTuku. [IpakTka mpoBOAUTCS HA OCHOBaHUM JAOTOBOpPA O
IPAKTUKE C OpraHU3alusIMU, NPEANpUITUIMU, GUPMaMU, BEIOpaHHBIMU CTYIACHTOM
CaMOCTOATENBHO. MecTa NpPOXOKIEHUS NPAKTUKU JOJDKHBI OIpPEAENATHCS B
COOTBETCTBUM C BBIOPAaHHOH TEMOW HCCIENOBaHUS M MpeaycMaTpUBaTh
BO3MOYKHOCTh MOJYYEHHUS CTYAEHTOM HEOOXOAMMOW HMH(pOpMauuu JUisl aHaIu3a
TEKYLIEH CUTyalluy U HAIMCAaHUS B TIOCJIETYIOIIEM BbITYCKHON KBATM(DUKATMOHHOU
paboTHI.



