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1. MACHHOPT
®OHJIA OHEHOYHbBIX CPEJICTB
110 JUCHUILIMHE

«YIIPABJEHUE UEJIOBEUYECKUMU PECYPCAMMN»
1.1.0cHOBHBIE CBe/IeHHSI O JUCIHUILIHHE
OO61ast TpyA0€MKOCTh JUCIHUIUIMHBI COCTABJISET 2 3aU4€THBIE €IMHUIIBI
(72 axkapemMuueckux yaca).
dopMa 00VUeHHUS OUHAS

TpyaoeMkocCTs,
aKaJIEMUYECKHX YacOB
Bun pabotst
7 cemecTp
O0uiasi Tpy10€MKOCTh 72
KonrakTHasi pabora: 42
Jlexuu (JI) 14
[IpaxTnueckue 3anstus (113) 28
Koncynbranuu
[IpomexxyTouHas arTecTanus 3ayer
CamocrosiTesibHas padoTa: 30
- Bonpocvl no meme 0l ONPOCa 6
- - Hanucanue peghepama (P); 8
- N0020MOBKA K pPYOEHCHOMY KOHMPOIIO 8
(3K3aMEH.) 8
- mecmuposanue
Buja nToroBoro KOHTpoOJIsi: IK3aMeH 3a4er

1.2.TpeGoBanusi k pe3yjabTaTamM 00y4eHHs MO AUCUMILIMHE, (POPMBI UX KOHTPOJS M BH/BI
OII€eHOYHBIX CPeJCTB

No Konrponupyemsie | Uuaeke O11eHOYHBIE CpE/ICTBA Croco6
/M | MOAYNH, pa3ieibl | KOHTPOIHUP KOHTPOJIS
(Temsl) yemoit
JUCIUTLTAHBI KOMIIETEHI] | HAMMEHOBaHUE NeNe 3amanuit
uu (mm eé
YacTH)
1 Monyas 1. YK-3
DKOHOMUYECKOE YK-9 2.1 eonpocvr no | Temsl 1-4 YCTHO
CoJIepKaHuE, meme 0/ Onpoca
IIOHATHUEC, BUJBI U 24 - yCTHO
HoKasaTein mecmuposaHue
s dexTuBHOCTH
MMPOCKTHOI'O




yIpaBIeHUS

YK-3 2.2 nanucanue | Temsl 1-4
pegpepama (P); 3aIuTa
YK-9VK-9
YK-3 2.4 - | Temsr 1-4 VYcrHO
mecmupoganue
Moayas 2. YK-3
ITokasartenu u 2.1 sonpocvr no | Temsr 5-8 YCTHO
METO/IbI OLICHKH YK-9 meme Ons onpoca
Or0 K ETHO 2.2  Hanucauue 3amuTa
3¢ dEeKTUBHOCTH peepama (P);
IIPOEKTHOT'0
YIPABIICHHUS.
VK-9 2.2 wuanucanue | Temsbl 5-8
peghepama (P),; 3ammmuTa




1.3 Iloka3aTe/iu M1 KPUTEPHUH ONpeeIeHUsS] YPOBHA C(PpOPMUPOBAHHOCTH

KOMIIeTeHIN i
Ne  |Hnpexc YpoBHU CHOPMUPOBAHHOCTH KOMIIETEHIIUU
/11 | KOMITET He):[OCTit- V HoBNETROPH-
CHIHH TOHHBIN TEJIbHBIN bazoBrb1it [ToBrbIIEHHBIN
(TocTaTOYHBI)
1 | YK-3 |Ortcyrcreue Hmeer Hmeer HMeeT 10CTATOUHO
VK-3.3 |IPU3HAKOB HEZI0CTAaTOYHO NPAKTUIECKHIA OMBIT | BBICOKUH 5
YAOBJIETBOPUTEIT HpaKTI/ILIeCKI/Iﬁ OIIBIT yqaCTI/IH B MMPAKTUYCCKUU OIIBIT
bHOTO YPOBHA | yyacrus B KOMaHIHOMU pabote, | YTACTHAB
KOMAaHJIHOH paboTe, |B COMATBHEIX KOMaH/HOH pabore, B
B COITMATbHBIX MIPOCKTAX, COUHAIbHBIX
IIPOEKTAX,
MPOEKTaX, pacnipeseeHns O
pacnipeienerus POJICH B yCHOBHAX | 1o p6ii 5 yenosmsx
poJicH B YCIIOBHSIX | KOMaHIHOTO KOMAH THOTO
KOMAaHJIHOT'O B3aUMOJCHUCTBHUA. B3aUMO/ICHCTBHUS
B3auMOJEHCTBUS
2. | YK-9 |Orcyrcteue 3Haer cnabo 3HaeT X0poIo 3HaeT OTIUYHO
VK-9.1. |IIpU3HaKOB 0a30Bble MPUHLUIIBI |0a30BbI€ NPUHIMIMBI | 0a30BbI€ MPUHIUIIBI
VK-9.2. |YAOBICTBOPUTEN | (hyHKIIMOHUPOBAHUS |()YHKIIMOHUPOBAHUS | (DYHKIIMOHUPOBAHH
BHOTO YPOBHA | sgoHOMMKH W SKOHOMHMKH U 1 9KOHOMHKH U
HKOHOMUYECKOTO HKOHOMUYECKOTO HYKOHOMHYECKOTO

pa3BUTHS, TSN
(bOopMBI ydacTus
TOCy/IapcTBa B
YKOHOMUKE

Ymeer He
JOCTaTOYHO
PUMEHSTH METOIbI
JTMYHOTO
SKOHOMHUYECKOTO U
(brHAHCOBOTO
TUTAHUPOBAHHMSI TS
JOCTHKCHUS
TEKYIIUX U
JIOJTOCPOYHBIX
(MHAHCOBBIX IeNIeH
Bnaneer
(1HaHCOBBIMU
WHCTPYMEHTaMH ISt
yIIpaBIICHHUS
JTMYHBIMH
(buHaHCAMU
(TMYHBIM
OIOKETOM),
KOHTPOIUPYET
COOCTBEHHbIE
HSKOHOMUYECKUE

pa3BUTHS, LIETTU
(bOopMBI ydacTus
TOCy/IapcTBa B
SKOHOMUKE

Ymeer He
JOCTaTOYHO
NPUMEHSATH METO/IbI
JMYHOTO
SKOHOMHUYECKOTO U
(UHAHCOBOTO
TUTAHUPOBAHMSI JIS
JOCTHXCHUS
TEKYIIUX U
JIOJTOCPOYHBIX
(MHAHCOBBIX IEJIeH
Baaneer
(1HAHCOBBIMHU
WHCTPYMEHTaMH JIsi
yIIpaBIICHHUS
JTMYHBIMH
¢duHaHCAMU
(JTMYHBIM
OIODKETOM),
KOHTPOIUPYET
COOCTBEHHbIE
HKOHOMHUYECKHE

pa3BUTHUS, LEH
(bopMBbI yuacTus
rocyznapcTaa B
HKOHOMHUKE

Ymeer OTIUYHO
MPUMEHSITh METO/IbI
JUYHOTO
HKOHOMHYECKOTO U
(h1HaHCOBOTO
TUTAHUPOBAHUS JIJIsST
JTOCTHXKEHUS
TEKYIIUX U
JOJITOCPOYHBIX
(buHAHCOBBIX LIEe
Baaageer oTiinyHO
(UHAHCOBBIMU
UHCTPYMEHTAMH
JUIS YIIpaBIeHUS
JTUYHBIMU
buHaHCAMU
(JTMYHBIM
OIOKETOM),
KOHTPOJIHPYET
CcOOCTBEHHBIE
YKOHOMUYECKUE




2. KOHTPOJIBHBIE 3AJJAHUS N UHBIE MATEPHUAJIBI OLIEHKHA
3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH,
Xapakrepu3ymouue 3ranbl GOpMUPOBAHUS KOMIIETCHIUI B IIpolecce 0CBOCHUSA
AUCHUIUINHBI «OCHOBBI IPOCKTHOM 1eSITEJIbHOCTH»

2.1 Onpoc mo remam
(Bompocsl 1o TeMam/pasziesiaM JUCIUILIHHBI)

Monyiabl OcCHOBBI MPOEKTHOM AeATEJIbHOCTH
Temal. IloHsiTHE NPOEKTHOM AeATEILHOCTH

1. WUctopusi BO3HUKHOBEHMsI MpoekTHOU AestenbHocTH (Llenm u 3amaum kypca.
[IpoeKT Kak OAMH U3 BUJOB CAMOCTOSATEIbHOMN AESITEIbHOCTH 00yUYarolerocs.

2. Otansl BOSHUKHOBEHHSI METO/Ia MPOSKTOB B 00Pa30BaTEIHLHOM TpOIecce B
Poccuu u 3a pyoexxom)
3. CoctaButp  Tabmuity  "CpaBHUTENbHAs  XapaKTEPHCTHKA  JTaIloB

BO3HMKHOBEHHSI METOJIa TIPOEKTOB B Poccuu u 3apydexom
Tema 2. IIpoekTt. TUmos0orusi NpoeKTOB
1. Tumbl NpoeKToB 10 chepam AesITEIbHOCTH
2. Kimacchl mpoekToB. Buibl mpoekToB
Tema 3. MeToabl HCCIAETOBAHUSA

1.Meroapl TEOPETHYECKOT'O  WCCICIOBAaHUSA: aHaIU3 HM CHHTE3 CpaBHCHHE,
Kiaccudukarus, 06001eHne

2. MeToIpl SMITMPUYECKOT0 UCCICAOBAHUS: HAOMIOACHNE, OIIPOC, TECTUPOBAHHE

3. XapaKTepHuCTHKA METOI0B UCCIICOBAHMS IS BBITIOJTHCHHS TIPOCKTA

4, Pa3paboTaTh JUCT OIIPOCHUKA C METOJIMYSCKUM ITOSICHCHHEM €0 3aIlOJTHCHUS

Tema 4. ®akrTopsbl, Bauswmue HA 3¢GPeKTHBHOCTH yYNPABJICHUS NMPOEKTOM.
Hanu4vue 1 kavyecTBO NPOPadOTKHU MJIAHOB.
1.OCHOBHbBIC MPEACTABICHUS 00 OOIIIEHUH U COTPYTHUYECTBE.
2. KoMMyHUKaTUBHAas 1€STEIbHOCTD.
3.PerynmupoBanue KOH(MIUKTOB.
4.CtpaTerus rpyInoBOro B3auMoI€HCTBUA.
5.Ciop: AUCKyCCHs, TIOJIEMHUKA, 1e0aThl.
6. Mupopmanusa. CriocoObl npeacTaBieHust THGOPMAIIUU.
Monyas 2 IIpoekTupoBaHue NPo(ecCHOHAIBHOM AeITeJIbHOCTH
Tema 5. DTansl padoThl HaI COUATBHBIM MPOEKTOM
1.OOpMyIMpPOBAHUE TEMBI, TOCTAHOBKA LIEJIEH.
2.0npeneneHre TunoTe3bl



3.OcHOBHOMH 3Tan paboThl HaJ MPOEKTOM
4.4.3aK1I0YMTENIbHBIN 3Tan padoThl HaJl MPOEKTOM

Tema 6 IIpe3enTanus npoexkra

1. O6bmume TtpeboBanuss k odopmieHuto Tekcra (I'OCTel mo odopmiieHuIo
MaIIMHOMUCHBIX PaboT: BbIOOp opmara Oymaru, opopMiIeHUE MOJIEH, 3HAKOB
NpenUHAHKS, HyMEpaluu CTPaHuLl, PyOpUKalluu TEKCTa, CIIOCOOBI BBIACICHUS
OT/CIBHBIX YaCTEH TEKCTA).

2. TpeGoBanus Kk coaep KaHUIO CJIANIOB.

3. Opranu3zanus 3aiThl

Tema 7. YipasJ/ieHue KOMaHI0# NIPoeKTa

1.dopMHUpPOBaHUE IPOCKTHOU KOMAH/BI.
2.0Tanel pa3BUTHSI KOMaH/IbI.
3.Pa3Butre KOMaHbl IPOEKTA
Tema 8. Puck MeHeIKMEHT yNnpaBJeHHUA NMPOEKTOM

1. TloHsTHE PUCKU B TIPOCKTE.
2. Bunbl pucKoB: BpeMeHHBIE, OI0/[PKETHBIE, HAPYIIICHHUSI
3. MeToapl CHXKEHHS PUCKa

Jluteparypa:6,7,3

KpuTtepuu oueHku:

— OLIEHKA «OTJIWYHO» BBICTABJISETCA CTYNEHTY, €CIM OCBETWUJ BCE BOMPOCHI U
IPUBEJ IPUMEPHI U3 TPAKTHUECKOMN AEATEIbHOCTH;

— OLIEHKAa «XOpOIIO» BBICTABIAETCS CTYACHTY, €CIM HEIOCTATOYHO TIIyOOKO, HO
OCBETHUJI BCE BOMPOCHI ¥ IPUBEI XOTh OJUH MIPUMEP U3 MPAKTUUECKON EATEIbHOCTH;

— OLICHKa «YJIOBJIETBOPUTEIIBHO» BBICTABIIAECTCS CTYACHTY, €CIU MOBEPXHOCTHO
OCBETHJI XOTs OBl OJWH BOMPOC W TPUBEN XOTA OBl MpUMEp M3 MPAKTHYECKOU
NEATENbHOCTH,

— OLICHKA «HEYAOBJICTBOPUTEIBHO» €CIIM OTKA3aJiCsl OT OTBETa WM ITOKa3all
HE3HAaHUE MaTepuana.

2.2 Pedepar

[TpoaykT caMoCTOSITENNBHON pabOThI CTYJEHTA, MPEACTABISIIONINI CO00l KpaTKoe
W3JI0)KEHUE B MHCBMEHHOM BHUJE NOJYYEHHBIX PE3yJIbTATOB TEOPETHUYECKOTO aHaan3a
Onpe/ieICHHOW Hay4dyHOM (y4eOHO-HCCIIeIOBATENbCKOI) TEMBI, T/I€ aBTOP PaCKPHIBAECT
CyThb HCCIEAYyeMON NpoOJaeMbl, MPUBOAUT pA3IWYHbIE TOUYKUM 3pEHUS, a TaKxkKe
COOCTBEHHBIE B3IJISI/IbI HA HEE.

Tematuka Pedeparon

1. CoBpemeHHbIE TEOpHUH YPABICHUS MPOEKTAMMU.

2. Ponb m MecTo ympaBiieHHs MPOCKTAMU B COBPEMEHHOM MPaKTUKe OW3HECa.

3. OCHOBHBIE TIOJIXOJIBI K OTIPEICTICHUIO YITPABICHUS IPOCKTOM.



4. Ponp ¥ coaepxaHuWe CTaJAWM WHULWALWW, IUIAHUPOBAHUS, BBINOJIHEHUS,
KOHTPOJISL U CTaJIMH 3aBEPILICHHUS.

5. IlpeumyiecTBa ynpaBiaeHuUsi IPOCKTaMU — JIJIsl YYACTHUKOB, JUIsl THBECTOPOB.

6. OCHOBHBIE CUCTEMBI YIPABICHUS IPOEKTAMH.

/. Haznauenwue 3Tamna u o0liee cojep kaHue ero BHITOTHEHUS.

8. Meroaunueckue OCHOBBI YIIPaBIEHUSI BDEMEHEM pean3aluu IPOeKTa.

9. B3auMocCBA3b BpeMEHU peau3aliy 1 nokasaresieil 3p(HeKTUBHOCTH MPOEKTA.

10. CeteBoe u ayroBoe mpeAcTaBlICHUE MPOEKTA.

11. Pacuer mojenei mpoexTa.

12. lenu 1 3a1aun KaJeHJAPHOTO MJIAHUPOBAHMS B YIIPABIECHUHU TPOECKTaAMHU.

13. IIpoGnema orpaHMueHU BpEMEHHU U PECYPCOB B MTPOEKTAX.

14. TIpobriema KOOpAUHAIINYU TTOTOKOB PECYPCOB BO BPEMEHHU.

15. ConeprxaHre U MHCTPYMEHTHI aHAJIM3a X0/1a pa0doT MPH BIMOJIHEHUU POEKTA.

16. IIpenvHBECTUIIMOHHBIE UCCIIEIOBAHUS U (PUHAHCOBAS PEATU3yEMOCTh MPOEKTA.

17. Opranuzanusi IpOEKTHOr0 (PUHAHCUPOBAHMS.

18. Cucrema nokazatesneit 53 PEeKTUBHOCTH BBITIOJHEHHUS MPOCKTA.

19. Konuenius cTOMMOCTU U €€ TPUMEHEHHUE B YIPABICHUU MTPOCKTaMHU.

20. B3anmocBsi3b 23 PEKTUBHOCTH, CTOMMOCTH U 3aTpaT Ha peaanu3aluio MpoeKTa.

21. MeTtonpl KOHTPOJISI CTOUMOCTH IIPOEKTA.

22. Kpurepun onTuMH3aIui CTOUMOCTH IIPOEKTA.

23. Opranu3zaimoHHasi CTPYKTypa YIpaBiIeHHs TPOESKTAMH.

24. MeTo10NOTHYECKUE OCHOBBI OIICHKM SKOHOMHYECKOH I1e1eco00pa3HOCTH
IIPOEKTA.

25. Knaccuduxkanus MeTo10B MEPCIEKTUBHON OIEHKU MTPOEKTOB.

26. [Tonxoapl K COMOCTABICHUIO MPOEKTOB C PA3IMYHBIMU CPOKAMU KU3HH.

2. HeonpeneneHHOCTh B YIIPaBICHUH MPOEKTAMH.

28. Pucku TpOEKTOB: MpUPOJIa UX MPOUCXOXKIEHHUS, MOAXOAbl K H3MEPEHUIO U
OIICHKE.

29. Tloka3atenu BEpOATHOCTH 3aBEPIICHUS TIPOCKTA.

30. UMuTaninoHHOE MOAECIUPOBAHNE KAK MHCTPYMEHT OLIEHKH PUCKOB peau3aiuu
IIPOEKTA.

TpebGoBanuss K coaep:KaHHIO, CTPYKTYpe U odopmiennro. Llenpio noarotoBku pedepara
SBJISETCS MPUOOPETEHNE HABBIKOB TBOPYECKOTO OOOOIIEHHS M aHATN3a UMEIOIICHCS TUTEpaTyphl M0
paccMaTpuBaeMbIM BOIIPOCAM, YTO OOBIYHO SIBJISIETCS MIEPBBIM 3TAIOM CaMOCTOSITENbHON paboThl. 1o
KKJIOMY MOJYIIO0 MPEAyCMOTPEHBI HAMMMCAaHUE W 3alluTa oJHOro pedepara. Beero mo aucuumuimne
CTYIEHT MOKET MPeICTaBUTh 1IecTh pedepaToB. Temy pedepaTa CTyIeHT BEIOUPAET CAMOCTOSITENHEHO
U3 MpeanokeHHoi remaruku. [Ipu Hanucanuu pedepara HaI0 COCTAaBUTH KPATKUi TUIaH, C YKa3aHHEM
OCHOBHBIX BOIIPOCOB U30paHHON TEMBI.

Pedepar nomxeH BkItOuaTh BBEACHHE, HECKOJBKO BOMPOCOB, MOCBAILIEHHBIX PACCMOTPEHUIO
TEMBI, 3aKIIIOUEHUE M CIHCOK HCIIOJIb30BAHHOM nuTepaTyphl. B BBomHON uacTu pedepara ciemyet
yKa3aTh OCHOBAHMsI, TMOCIYKUBIIWE MPUYUHON BBIOOpAa MJAHHOW TEMBbI, OTMETUTh AaKTYyallbHOCTb
paccmatpuBaeMbix B pedepare BompocoB. B OCHOBHOM pasfene wu3NaraioTcs HaubOosee
CYILIECTBEHHBIE CBEIECHHUS [0 TEME, MPOU3BOAUTCS UX AHAIU3, OTMEYAIOTCS OTHAEIbHbIE HEIOCTATKU
WM HEpEIIeHHBIC eIle BOMPOCHI, BHOCATCSA U OOOCHOBBIBAIOTCS MPEATOKEHHUS TO TOBBIIICHHUIO
KayecTBa MOTPEOUTENHCKIX TOBApPOB, PACIIMPEHUIO aCCOPTUMEHTA, COBEPIICHCTBOBAHUIO KOHTPOIS
3a KauecTBOM U T.J. B 3akiroueHun pedepara Ha OCHOBAHUU U3YyUEHUS JIUTEPATYPHBIX UCTOYHHKOB
JOJKHBI  OBITh COPMYIHPOBAHBI KPAaTKHE BBIBOABI M MpeanokeHus. CHCOK JTUTepaTyphbl



opopmisiercss B coorBerctBuu ¢ TpeboBanusmu ['OCT 7.1-84 «bubmuorpaduueckoe omnvcaHue
nokymeHTay. [lepedeHb IUTEpaTyphl COCTaBISeTCS B ajl(paBUTHOM MOPSAKE (GaMIUIUNA TEePBBIX
aBTOPOB, CO CKBO3HOU Hymeparuei. [Ipumepnslii 00beM pedepara 15-20 ctpanuir.

Kpurepuu onenku:
Kpurepuu onenku:

- «3a4TeHo», oT 51 1o 100 6ansoB, CTYACHT AaeT MOYTH MOJTHBIE OTBETHI HA MOCTABIIEHHBIE BOTIPOCHI.
Jlenaet caMOCTOSTEIbHBIE BBIBOIBI, UMEET COOCTBEHHBIE CYKICHHS;

- «He 3a4TeHo», oT 10 10 50 GamioB, eciiv 0OHAPYKEHO HEe3HAHUE OOJIBIIEH YacTH H3ydaeMOro
Marepuaia, €CTh clladble 3HAHUS M0 HEKOTOPBIM acTeKTaM pacCMaTPUBAEMbIX BOIIPOCOB, €CIIN
CTYJIEHTHI HE CyMEJH JOCTAaTOYHO ITyOOKO M JI0Ka3aTeIhHO 000CHOBATH CBOM CYXKJICHHS M BHIBO/IBI.

2.5 Tecthl

Ilepeviit 6apuanm mecmosvix 3a0aHuil
Moayabl OcHOBBI NPOEKTHOM 1eATEILHOCTH
Tect Nel. «KoHuenius ynpaBiaeHUs] TPOCKTAMM)

1. Ilouamue «npoexmy 00veOuHsem pasHooOpaszHvie 8Udbl OeamenlbHOCMU, XapaKkmepusyemvle
PAOOM CReOVIOWUX NPUSHAKOS:

A) HeorpaHW4YeHHasl MPOTSXKEHHOCTh BO BPEMEHU;

b) HanpaBieHHOCTh Ha JOCTHIKEHNE KOHKPETHBIX LIETIeH;

B)o6ocobneHHoe BBITOTHEHHE MHOTOYHCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUIA;

I') Bce nepeunciieHHble MPU3HAKH.

2. Ocnognoe omaudue npoekma om Npou3800CMEEHHOU CUCTNEMbL 3AKTI0YAeCsl 8 MOM, YMO:
A) IPOEKT SABJISAETCS HEOAHOKPATHOU, ITUKIHMUECKOM IS TEIbHOCTHIO;

b) mpoekrt siBnsieTcss OTHOKPATHOM, HE IIUKINYECKOH e TENbHOCTHIO;

B) npuHIMNHMATBEHBIX OTIMYUNA HET.

3. C mouku 3peHusi CucCmemHo20 n00xX00a NPoeKm — 3Mmo:

A) 1oKyMeHTaIbHO 0(OPMIICHHBIN TUIaH COOPYKEHHS HIIM KOHCTPYKIIUH;

b) rpymnmna snemMeHTOB, OpraHW30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUU JIEHCTBOBATH
KaK eIMHOE 11eJI0€ B LIEJSX JOCTHKEHHUSI MOCTABJICHHBIX Tepe]] HUMHU LieJe;

B) nHekoropas 3amaua 0e3 ONpEeNENICHHBIX MAaHHBIX U PE3yAbTaTOB, KOTOpas NOJDKHA OBITh
pelieHa B MaKCUMaIbHO BO3MOYKHBIN KOPOTKUI CPOK BPEMEHH;

I') mpouecc mepexoaa U3 UCXOAHOTO COCTOSIHHSI B KOHEYHOE — Pe3yjbTaT MpH Y4acTUHU psaa
OTPAaHMYEHUN U MEXaHU3MOB.

4. Kakue cywecmeyiom ocpanudenus npu peanuzayuu npoekma?

A) KyIbTypOJIOTHUECKHUE;

b) noructuueckue;

B) Bpems;

I') HopMaTHBHO-TIPABOBEIE;

1) hbunaHCOBBIE;

E) uccnenoBanue cutyanuu u pa3BUTHsI KOMIIAHHH;
X) ¢unancossie

3) BCe nepeyucieHHble OrPaHUYEHUSL.



5. Heobxooumocms 6 camocmosamenvHoli oucyuniune «Ynpaenenue npoexmamuy Owvlia
co30ama:

A) B CIIJA B 60-x rr. XX Beka;

b) B Poccun B 90-e rr. XX Beka;

B) B crpanax 3anazna ¢ ppiHOUHOM 3k0HOMUKOMU B 50-€ 1. XX Beka;

I') B CCCP B cepenune 60-x rr. XX Beka.

6. Ilpumenenue ynpagnenus npoekmamu Haubonee 3phekmusno 8 npoekmax, CeA3AHHbIX CO
CEOYIOWUMU TNEXHOOUAMU:

A) 31E€KTPOHHBIMY;

b) crpoutenbubIMU;

B) KxOMMyHHKalIMOHHBIMH;

I') kocmMuyeckumu;

J1) TOTIMBHO-3HEPTe€TUYECKUMU;

X) Bce mepeuncieHHbIe TEXHOJIOTHA

7. Hensemcs 1u ympaenewue npoekmamu nauayeeri om Ja0Ovix cboes & Mexaumuzme
npoucxooawux pegpopm?

A) He gBIgeTCS;

b) aBnsercs.

8. Ecau pykogsooumenb npoekma He Hecem QUHAHCOBOU OMEEMCMEEHHOCIU 30 NPUHUMAEMble
peutenust, mo 3mo.

A) cucreMa «pacIIuPEHHOTO YIIPaBICHH;

b) cucrema «mox ko9,

B) «ocHOBHas» cuctema.

9. Kakue ocpaHuuenus CyujeCmeeHHO COEpPUCUBAIOM  pPACHPOCMPAHEHUEe Memoooa02U
ynpasneHue npoekmamu 6 Poccuu?

A) yCTOWYUBO BBICOKast MH(IIALINS;

b) mporecc neMoHomoNMU3aMK MPOru3BOIUTENIEH Pa3IMYHOIO POJia TOBAPOB U YCIYT;

B) usmenenne npon3BOJCTBEHHON CUCTEMBI, «II0JICTPAUBAIOIIEHCS» MO PhIHOK;

I') HenocTaToyHas moaUTUYECKAs! CTAOUIBLHOCTB;

J1) pe3koe cokpaleHre rocy1apCTBEHHbIX MHBECTHUIIMIA:

E) Bce BollenepevncieHHOE.

10. Cpeou npugedennvix Qynxyuii yKaxcume mooko me, Komopbvie NPUHAOIEeHNCam npoeKmHoMy
MeHeddcmenmy?

A) OTBETCTBEHHOCTbh 32 BO3HUKIIINE U3MEHEHHUS;

b) ycroituuBslit Kpyr 3a1a4;

B) ycnex onpenensercst 1OCTHKEHUEM MPOMEXYTOUHBIX (PYHKIIMOHAIBHBIX PE3YJIbTATOB;

I') 0OTBETCTBEHHOCTH 32 MAKET MEK(PYHKIIMOHABHBIX 33/1a4;

J1) npeoOnagaHue HECTaHAAPTHOM JIESATETbHOCTH.

Omeembul:
1-06; 2-6 ; 3-r; 4- 0, B, I, 1, :K; 5- B; 6-:k; 7-a; 8-B; 9-a, 1, n; 10- a, r, 1.

Tect No2. «Pa3paboTka KOHIETIIMY TPOSKTa
11. Ocnognvie npuuunbl NOAGNEHUL (UCTMOYHUKU UOell) NPOeKmMO8:

A) n30BITOUHBIE PECYPCHI;
b) ynoBnerBopeHHsbli cripoc;



B) nnunmaruBa npeanpuHuMaresnei;
I') peakius Ha MONMTUYECKOE JTABIICHHUE;
M) pactymue J0X0/bl MOTPEOUTEINICH.

12. Vkasicume npudunsl, no KOMopviM uoes NPOeKma Mojicem Obims OMKIOHEHA:
A) MOCTOSIHHO pacTyLUi CIPOC HA MPOIYKIIHIO IPOEKTA;

B) orcyrcTBHE YETKMX BPEMEHHBIX TPAHHIL;

B) BBICOKAsi CTOMMOCTB CBIPBS;

I') HecTabubHast MOTUTHYECKAst 0OCTAaHOBKA B CTPAHE;

J1) upe3MepHBbIi pUCK;

E) upe3mepHO BBICOKAs CTOUMOCTh IIPOEKTA.

13. B npoyecce ghopmupoganus uH8eCmuyuoHHO20 3aMbLCIIA NPOEKMA O0NHCHBL ObLMb NOJIYYEHbL
omeemvl Ha OOHU U3 CLEOVIOUUX BONPOCO8:

A) OCHOBHBIE TOTPEOUTETH MPOAYKIIMH MPOEKTA;

b) npennosiaraemeie 00BeMbI COBITA TPOYKIIMHN TIPOEKTA;

B) cpox okymaemocty;

I') noxoaHOCTH MPOEKTA;

J1) uenb 1 00bEKT HUHBECTUPOBAHUS;

E) ocHOBHBIE IOCTAaBUINKHU CHIPHSI.

14. K uucny ocHO8HbIX Xapakmepucmux npoexma ciedyem omHoCumby.
A) Hanmu4Me aJbTePHATUBHBIX TEXHUUYECKUX PELICHUI;

b) crmosxHOCTB MpoeKTa;

B) npoosnkuTENBHOCTD IPOEKTA;

I') nucxoHO-pa3pelmnTenbpHas J0KyMeHTalus IPOeKTa;

J1) cpoc Ha MPOIYKLHUIO IPOEKTa;

E) Bce nepeuncieHHble XapaKTePUCTHKY.

15. Ilpedsapumenvusiii aHaAIU3 0CyUjeCmeuUMoCcmuy npoeKma npousso0Uncs. Ha 0CHO8e OOHUX U3
Cedyouux nokazamenel:

A) mepcreKTUBbI SKCIOPTA MPOTYKIINH MPOEKTA;

b) onienka ypoBHs 6a30BBIX, TEKYIIMX M MPOTHO3HBIX IIEH Ha MPOIYKIIHIO MPOEKTA;

B) ypoBensb kBanudukanuyu y4acTHUKOB IPOEKTA;

I') 06beMbI TPOU3BOICTBA KOHKYPEHTAMH aHAJIOTUYHOMN MPOAYKIUH.

16. Ecmu 6 pesyrtomame npeo8apumenvHOl OYEHKU OCYUeCMBUMOCIU NPOeKma ¢
UCNONb308AHUEM IKCNEPMHOU CUCMEMbL, YCMAHOBIEHO, YMO CHPOC HA NPOOYKYU0 npoekma Oyodem
HeO02PaAHUYeHHbIM, MO 3HAYEeHUe PAaKmopa «Cnpoc Ha NPoOYKYuo npoekmay Ojisi OAHHO20 8aApPUAHMA
npoexkma 06yoem pagem:

A) 0 6amios;

b) 50 6annos;

B) 100 6amnos.

17. Ecnu nonyuennas unmezpanivHas 9KCHEPMHAs OYEHKA NPOEKma 6blule YCMAHOBIEHHO2O0
npeoena, mo RPoeKm NPU3HAemcsi:

A) OCyIIIECTBUMBIM;

bB) He ocymiecTBUMBIM.

18. 3amvicen unsecmopa peanuzyemcs 6 gpopme:

A) XoparaiicTBa 0 HAMEPEHUSIX;

b) Jleknapanuu o HaMepeHHsIX, a TaKXKe 3a/laHus Ha pa3paboTKy MPeanpOeKTHBIX 000CHOBaHUI
WHBECTUIINN;



B) pestome mpoekra.

19. B cocmas [lexnapayuu o HamepeHusx 6xoo0um ciedyioujue nyHKmol:

A) o0rmrast XxapaKTepUCTHKA OTPACIIH;

b) unBectop — anpec;

B) pestome npoekra;

I') MmecTonOI0’)KEHNE HAMEYAEMOTO K CTPOUTEIBCTBY MPEIIPUSATHS;

J1) HanMEeHOBaHME MPEANIPHUITHS, €TO TEXHUYECKUE W TEXHOJIOTHIECKUE TAaHHBIE;
E) onienka a3(peKTUBHOCTH MTPOEKTA;

X) npunoxenus.

20. Pazpabomka KOHyenyuu npoexma eKuouaem ciedyowue dmanbvl.
A) npeaHBECTUIIMOHHBIE UCCIIEIOBAHUS;

b) dopmupoBanue naeu npoexra;

B) mpoektHbIi ananus;

I') mpenBapuTenbHas npopaboTKa 1esel 1 3a1a4 NpOeKTa;

J1) npeBapuTENbHBIN aHATU3 OCYIIECTBUMOCTH MPOEKTA;

E) onenka xu3HecrnocoOHOCTH 1 (PMHAHCOBOW PeaTu3yeMOCTH ITPOCKTa;
K) TexHuko-3K0HOMUYECKOe 000CHOBAHUE MIPOEKTA.

Omeemoi:
10-a, B, r; 12-B, 1, €; 13-B, 1, 151 4- ¢; 15-2,06; 16 — B; 17-2; 18-6 ;1 9-0, I, 15 20-0, 1, 7 .
Monayas 2 IlpoekTupoBanue npogeccuoHAJIbHOM 1eATeIbHOCTH

Tect Ne3. « Hauanpnas (mpeauHBECTUITMOHHAS) a3a MPOCKTa»

1. Dman pazpabomxu 060CHO8aAHUL UHEECTNUYULL BINOTIHAMCA NOO PYKOBOOCEOM.
A) 3aka3zunka (MHBECTOpA);

b) npoekTHOI opraHu3anuei;

B) cienmanu3upoBaHHOM KOHCAITUHIOBOM (PHpPMOIA;

I') Bce oTBETHI BEPHHI.

2. IlpeosapumenvHoe UHBECMUYUOHHOE peuieHUue NPUHUMAEMCS HA OCHOBAHUU CNLeOYIOUUX
Mamepuanos:

A) netanbHbI MapKETHHT;

b) unxeHepHO-reoI0rnueckre U3bICKaHus;

B) pe3ynbTarhl IpeanpoeKkTHbIX 000CHOBaHUI;

I') mpenBapuTenbHOE COTIACOBAHUE MECTa pa3MEILICHHs 00bEKTa;

J1) monutuyeckas 0OCTaHOBKA B CTpaHe;

E) coumokynbpTypHast XapakTepuUCTHKa HacEeIEHUSI.

3. B 3a0auu epynnul, 3aHAMOU NPeOUHEECMUYUOHHBIMU UCCTIe008AHUIMU, KAK NPABUIO, 8XOOUM.!

A) 0TceB 3aBeJIOMO HEMPUEMIIEMBIX HUJIEH;

b) nertanpHBIl aHaMM3 NPEANIOKEHUM, TMPU3HAHHBIX 3aCHyKUBAIOIIUMHU  JalbHEHIIeH
popaboOTKH;

B) onenka xnu3HECIOCOOHOCTH POEKTA;

I') oenka sxoHOMHYEeCKOH 3(PPEKTUBHOCTH MPOEKTA;

J1) onpezeneHne cpoka OKynmaeMoCTH POEKTa;

E) noaroroBka pexomeHAaui N0 NPUHATUIO PELUICHUS 3aKa3UUKOM MPOEKTA.

4. lle]lbIO NPOEKMHO20 aHAIU3a AGNAENCs.:
A) ONpCACIICHUEC HAINYIUS AJIbTCPHATUBHBIX TCXHUYCCKHUX peHleHHfI;



b) onienka ¢puHAHCOBOM peann3yeMOCTH MPOCKTa;

B) cocraBnenue OromKeTa MpoeKTa;

I') onpenenenue pe3ynbraToB (LIEHHOCTH) IPOEKTA;
J1) cTpaTern4yeckuii aHaau3 MPOEKTHOTO OKPYKEHHS,;
E) Bce oTBETHI BEPHBIL.

5. Vkaorcume, umo uz npugedennozo nepeyuns a6aiemcs 0OHUM U3 U008 HPOEKMHO20 AHAIU3A:
A) cuTyallMOHHBIN;

b) opranu3zanoHHbI;

B) sxonoruueckuit;

I') ¢punancoBwIi;

J1) TEXHOJIOTUYECKUIA;

E) nonutnueckuit.

6. 3aoaueli kako2o 6uOa NPOEKMHO20 AHANU3A AGNAEMCA OYEHKA NPOeKMa C MOYKU 3PEeHUs
KOHeYHbIX nompebumenei npoOyKyuu Ui yciye, npeorazaemovlx npoekmom?

A) couuanabHOro;

b) kommepueckoro;

B) cutyanmonsoro;

I') TexHonOrMYECKOTO;

J1) 5KOHOMHYECKOTO.

7. ns oyeHKu HCUBHECNOCOOHOCMU NPOEeKmda CPABHUBAIOM BAPUAHMbBI NPOEKMA C MOYKU
3penus:

A) ux puHAHCOBOH peaTn3yeMOCTH;

b) cpokoB peasnmzanuu;

B) nmpocToTh peanuzanumy;

I') ux ctoumocTu;

J1) uX mpuOBLITLHOCTH;

E) oTcyrcTBUS pUCKOB.

8. Qunancosas peanuzyemocms — 3mMo NOKA3AMENb, XAPAKMEPUIVIOUULL:
A) Hanmu4Ke UM OTCYTCTBUE (PMHAHCOBBIX BOZMOXKHOCTEH MPOEKTA;

b) nannuue ¢puHAHCOBBIX BO3ZMOXKHOCTEH MPOEKTA;

B) nanuuue UCTOYHUKOB (PMHAHCOBBIX MOCTYIIJICHUH.

9. B uem 3axnrouaemcs npeonasnavenue T20?

A) Ha ero OCHOBaHMM TOJTrOTABIMBACTCS TEHAEPHas MOKYMEHTAIUs M MPOBOISTCS TOPTH
MoJApsaa, 3aKIOYaeTcsl JIOTOBOpP TOApSIA, OTKpbIBaeTcsd (MHAHCUPOBAHUE CTPOUTENBCTBA U
paspabaTeiBaeTcst paboyasi JOKyMEHTAIUS;

b) oH naeT BO3MOXKHOCTH OIICHUTD >KU3HECTIOCOOHOCTD MPOEKTA, COACPIKUT OPUEHTUP Pa3BUTHUS
MPOEKTa, CIYXUT BaXKHBIM HWHCTPYMEHTOM TONY4YeHHUS (PHUHAHCOBOW TOIIACPKKHA OT BHEIIHUX
HWHBECTOPOB;

B) Cpeau npuBeeHHBIX OTBETOB HET BEPHOTO;

10. {ns koz2o npednaznavaemcs 6usnec nian?
A) MEeHeIlKepHI;

b) notpeburenu mpoayKIuu MpoeKTa;

B) nenoBeie nmapTHEpHI;

I') coOCTBEHHHKWY;

J1) KpeauTopsl;

E) mpoekThpoBIIMKY;

K) noapsanuuku.



Omeembui:
lr;2-B,1;3-2,0,€;4-1;5-0,B,T; 6—0; 7- 0, 1, 15 8-0; 9-a; 10-a, 1, 1.

Tect Ne4. « Opranuszanus IpoOEKTHOTO (PMHAHCUPOBAHUS

11. Opeanusayusi npoekmno2o @uHAHCUPOBAHUs NoOpazymesaem obecneueHue npoekma
UHBECMUYUOHHBIMU PECYPCAMU, 8 COCMAB KOMOPLIX 6X00SM.

A) eHeXHbIE CPE/ICTBA;

b) ocHOBHBIE 1 00OPOTHBIE CPEICTBA;

B) umymecTBeHHBIC ITpaBa M HEMATEPHUATbHBIC AKTUBEI PEATIPUSATHUS;

I') kpeautsr;

J1) 3aiiMbI U 3aJI0TH;

E) Bce oTBETHI BEPHBI.

12. Qunancuposanue npoekmos Modxtcem OCyuwecCmsisimvCs Cle0youWUMU CnoCoOamu.:
A) TonBKO 3a cueT caMO(PMHAHCUPOBAHUS;

b) Tosibko 3a cueT uCIOIB30BaHUS 32€MHBIX U PUBJIEKAEMbIX CPE/ICTB;

B) 3a CUCT CaMO(bI/IHaHCI/IpOBaHI/ISI 1 UCIIOJIb30BAHHMA 3a€MHBIX H IMTPHUBJICKAEMBIX CPEACTB.

13. Amopmusayuonnvle omuucienus — 3mo UHEeCMUYUOHHbLE PECYPChl, 6X00AUUE 8 COCMAB:
A) BHYTPEHHHX PECypCOB, HE BXOSIIUX B COCTaB COOCTBEHHOTO KaIluTaa;

b) BHyTpeHHUX pecypcoB, BXOSLINX B COCTaB COOCTBEHHOTO KamuTala;

B) npuBnekaeMbIX pecypcoB, BKIIOUAEMBbIX B COCTaB COOCTBEHHOTO KallUTasa;

I') npuBieKkaeMbIX pecypcoB, HE BKIIIOYAEMBIX B COCTaB COOCTBEHHOT'O KaIllUTalIa.

14. @unancuposanue, npu KOMOPOM UHBECMUPYEMCsl KOHKPEMHAs 0essmelbHOCIb OMPACiu WU
npeonpusimus — 3mo:

A) nedurnutHOE (PMHAHCUPOBAHUE;

b) npoexTHOE hMHAHCHpPOBAHUE;

B) aknponepHoe MM KOpriopaTHBHOE (PUHAHCHPOBAHUE.

15. OcHosHOUl 0COOEHHOCMbIO NPOEKMHO20 PUHAHCUPOBAHUSA ABNAETNCA:
A) HEIOCTaTOYHBIN YUET U yIpaBJICHUE PUCKAMU;

b) pacnpenenenue puckoB Mex/1y y4aCTHUKaMU MTPOEKTA;

B) mpuBieueHne MHOCTPAaHHBIX HHBECTOPOB;

I') orienka 10X0J0B U 3aTpaT ¢ y4ETOM PHUCKa;

J1) OTIIMYUTENBEHBIX 0COOCHHOCTEHN HE UMEET.

16. B pamkax npoexmuozo ¢hunancupogarus noo pecpeccom NPUHAmMo HOHUMAMb.
A) pe3koe cokpalleHne HICTOYHUKOB (PMHAHCUPOBAHUS;

b) HenpenBuIeHHOE COKpAIlleHNE OCTYIUIEHHsI (PMHAHCOBBIX PECYPCOB B MTPOEKT;
B) TpeGoBaHue 0 BO3MEIIEHUH NTPEIOCTABICHHOM B 32€M CYMMBI;

I') HEeBO3MO’XKHOCTb OT'aCUTh 3aEMIIIUKOM CYMMBI , B3ATOU B 3a€M.

17. @opma ¢unancuposanus, komopas npedycmampusaem pacnpeoeieHue 6cex PUCKOs
npoekma Meofcdy €20 Yy4acnmHUKamu, Ha3bvlaemcsi.

A) dunancupoBanue 6e3 mpaBa perpecca;

b) ¢punancupoBaHuE ¢ MOJHBIM PETPECCOM;

B) ¢dunancupoBaHue ¢ OrpaHMYEHHBIM IIPABOM perpecca.

18. Ilocawenue 6anko8cKkux erdumoe, 635MbulX OJisl peailusayuu npoekma, ocyuiecmejisiemcs 3a
cuem:.



A) TeHeXHBIX IOTOKOB, 00PA3YIOIIMXCS B XOJI€ OCHOBHOM JCSITETLHOCTH 3a€MIITUKA;

b) neHeXHBIX MOTOKOB, OOpa3ylOUIMXCS B XOJ€ SKCIUIyaTallid OOBEKTa HMHBECTHLIMOHHOM
NS TENbHOCTH;

B) nenexHbIx MoToKOB, 00pa3yrOUIUXCsl C MOMEHTA Hauaja peaau3aiii IpoeKTa.

19. Qunancuposanue b6e3 npasa pecpecca UCnoib3yemcst 0.

A) MamonpHUOBLTFHBIX 1 HEKOMMEPYECKHUX IMPOCKTOB;

b) mpoekToB, WMEIOMMX BBICOKYIO TPUOBUILHOCTh M JAOIIUX B XOJE peaIH3AIHH
KOHKYPEHTOCIOCOOHYIO TIPOIYKITHIO;

B) mpoekToB, UMEIOIIMX HEBBICOKYO MPUOBLIIFHOCTH U BBICOKYIO CTEIICHb PHCKA,

I') rocymapCTBEeHHBIX POTPAMM.

20. Ipuuumer u ¢paxmopul, mewaowue poccuuckum OAHKAM HA COBPEMEHHOM sSmane
0OCYUWecmenams 6 3HAUUMENbHbIX MACUmadax npoekmuoe QUHaAHCUposanue:

A) HeCTaOMIIBHOCTh OT€YECTBEHHON S3KOHOMUKU;

b) BbICcOKME TeMIbl HHDIAUY;

B) Hu3KO€ KauecTBO MEHEPKMEHTA Ha PEANPUITUAX-3aEMIIIUKaX;

I') oTcyTcTBHE BBICOKOKBATM(HUIIMPOBAHHBIX CIIEMATNCTOB B 0071aCTH MPOEKTHOTO aHAIN3a;

J1) npuBjieueHNE HHOCTPAHHBIX HHBECTOPOB JUIsl PUHAHCUPOBAHUS TPOEKTOB;

E) Bce nepeuncieHHble NpUYUHBI U GAKTOPHI.

Omeembui:
11-e; 12-B, 1; 13- 0; 14- B; 15- 6, 1; 16 —B; 17- B; 18-6;1 9-0; 20-2,0,B, T.

Kpurepun oueHku:
- «OTJIMYHO» BBICTABJISICTCS CTYACHTY, €CJIM CTYJCHT IOJIHO PEINII BCE 3aJIaHNs, Ha BCE
MTOCTaBJIEHHBIE BOMPOCHI JIal a0COIIOTHO TMOJHBIE OTBETHI, BRIOpAII MPaBUIIbHBIC BAPUAHTHI OTBETA;
- «XOPOIIIOY» BBICTABJISAETCS CTYJIEHTY, €CJIM CTYICHT Jlajl TIOYTH BCE OTBETHI HA TMOCTABJICHHBIE
BOIIPOCHI, TIOYTH HE CJIeNIall OIUOOK B BHIOOPE BapuaHTa OTBETOB;
- OIICHKA «YJOBJICTBOPUTEILHOY : CTYJICHT JaJI HE MEHBIIIC IMOJOBUHBI MPABUIILHBIX OTBETOB Ha
MOCTaBJIEHHBIE BOMPOCHI, caenan He 6oiee 50 % ommbok B BEHIOOPE MPABUIIBHOTO OTBETA;
- OIICHKA «HEYJOBJIETBOPUTEILHOY : CTYICHT JaJI MEHBIIIE ITOJIOBUHBI MPABUIILHBIX OTBETOB Ha
MOCTaBJIEHHBIE BOMPOCHI, caenai 6ojee 50 % ommbok B BELIOOPE BApUAHTOB OTBETA.
2.4. YcTHbI (IMCbMEHHBII) 0Mpoc

AHaJTUTUKO-CUHTETUYECKAsl JEATEIBHOCTh CTYJACHTA, BBIPAXEHHAs B JIOTUYECKU CTPOHHOM
W3JIOKEHUHW OTBETa Ha BOMPOC B OTHOIICHHWH OMPEICICHHOTO MPEIMETHOTO COJCPIKAHMS.
Wcnonb3yeTcst A OLIEHUBAHUS TMOJHOTHI U TOYHOCTH MPOGECCHOHANBHO 3HAYMMOW WHGOpMaluy,
KOTOpoOil BianeeT obyuatomuiics. MokeT MpoBOAUTHCA Tak ke B (hopme cobece1oBaHUs, CBOOOIHOTO
WIH CTPYKTYPUPOBAHHOTO HHTEPBHIO, AHKETUPOBAHMSI.

@opMBI YCTHOTO (MMMCBMEHHOTO) OMPOCa: BOMPOCHI

Bonpocsl k 3auery

Conepxanue, LenH U 3aJa4d JUCLUILIMHBI Y TIpaBIeHUE IPOEKTaMU .

[ToHsTHE M CYLTHOCTH MPOEKTA KAK YIPABIEHYECKOU KaTETOPUN.

Ponb 1 MecTO ynpaBieHHs IPOEKTaMH B COBPEMEHHOM MpaKTHKe OM3Heca.

Llenu, cTparerus, pe3yapTaTsl U IapaMeTPhl IPOEKTOB.

ConepxaHue ynpaBiIeHHs IPOEKTOM.

Craguu ynpasiieHUs IPOEKTOM — TPAIULUOHHBIN U albTEpHATUBHBIE TIOIXOBI.

Ponp n copepxanue craauy MHULMALUM, IUIAHUPOBAHUS, BBINOJIHEHUS, KOHTPOJS U CTaAUH
3aBEPLICHMUSL.

8. Cucrembl ynpaBiaeHHs MIPOEKTaMH.

NoohkrwnhPE



9.

10.
11.
12.
13.
14.
15.

16

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.

[InanupoBaHue npoekra
Metoanyeckre OCHOBBI YIIPABICHHUS BPEMEHEM pealiu3allii MPOEKTa.
CraTtucTudeckue 1 MporpaMMHbBIE HHCTPYMEHTHI OTIPEIeIEHUS] KPUTHUECKOTO MyTH.
[TocTpoenne KajgeHIapHOTO TUIaHa U pacIipeelieHIe PECYPCOB.

Lenu u 3a1aun KaJIeHJAPHOTO TUIAHUPOBAHMS B YIIPABICHUH IPOCKTAMHU.

[IpoexTsl, OorpaHUYEHHBIE 110 BPEMEHHU: CYIIHOCTh U KITFOUEBbIE XapaKTEPUCTUKH.
[IpoekTsl, orpanndeHHsie 1Mo pecypcaM. [IpoGiema KOOpAMHAIMHM TIOTOKOB PECYPCOB BO
BpemeHu. CBUru rpaukoB.
. AHanm3 xoxa paboT NpU peau3aliy MPOEKTa: COAEP)KaHHEe M MHCTPYMEHTHI aHAIHM3a XO0/a
paboT MpH BHITIOJIHEHUH MTPOCKTA.

Cucrema nokaszareiieil 3phEeKTUBHOCTH BBITIOJIHEHUS MTPOCKTA.

Oprasu3annoHHOE MOJICIUPOBAHUE ITPOEKTOB.

Oduc npoexra.

VYrpaBineHue CTOMMOCTBIO (3aTPAaTHOCTHIO) MPOEKTA.

KoHmenmust CTOMMOCTH U €€ IPUMEHEHNE B YIIPABJICHUHU TIPOCKTaMHU.

DKcIepTr3a CTPOUTENBHBIX IPOEKTOB.

DKoJIoTHYecKast IKCTIIePTH3a MPOEKTOB.

Kontpous npoexra.

MoHuTOpHHT paboT ¥ aHATIHN3 PE3yIbTATOB TIO TPOECKTY.

VYnpasieHne N3MEHEHUSIMH W CTOUMOCTBIO TIPOEKTA.

bropkeTrpoBaHye MpoeKTa.

3aBHCHUMOCTh OOIIUX 3aTPAT OT JUTHTEIBHOCTH TIPOCKTA.

MuHIMHA3AIUS 3aTPaT, HEOOXOIUMBIX JUIS COKPAIIEHUSI CTOMMOCTH TPOEKTA.

Munumu3zanus 3aTpar, He0OXOAUMBIX JUTsl COKpAIIEHHs CTOUMOCTH IPOEKTA.

Pucku npoexToB: npupoa ux MPOUCXOKICHHUSI, MOJAX0 bl K U3MEPEHHUIO U OILICHKE.
VYrpapieHue puckaMu MpoeKTa.
VYnpapiieHne KOMMYHUKALUSIMU [TPOEKTA.
NMuTtanmoHHOE MOJIETMPOBAHNE KaK MHCTPYMEHT OLICHKH PUCKOB peau3allii MpOeKTa.
DKOHOMHYECKOE 000CHOBAaHUE MPOEKTA.
MeTo10/10TUYECKHE OCHOBBI OIICHKH YKOHOMHUYECKOH 11eJ1eCO00pa3HOCTH MPOEKTA.
Knaccudukanus MeTo10B NepCrneKTUBHOM OLIEHKU MPOEKTOB.
AHanu3 IBWKEHUS JCHEXKHBIX CPEACTB KakK 0a31C SKOHOMUYECKOH OLIEHKH ITPOEKTOB.
Cucrema noka3zaTesieil IepCreKTUBHON OLIEHKH SKOHOMUYECKOH 3(h(heKTUBHOCTH TPOEKTOB.

[punHnuns! oueHku 3(h(HEKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.

Kpurepun oueHku:

- «3auTeHo», oT 51 1o 100 GanioB, CTYAEHT JAeT MOYTH MOJIHbIE OTBETHI HA MIOCTABJICHHbBIE BOIIPOCHI.
JlenaeT caMOCTOSATENbHbIE BBIBObI, UMEET COOCTBEHHBIE CYXKJICHHS;
- «HE 3a4TeHO», oT 10 1o 50 OansoB, eciu 0OHAPYKEHO HE3HAHUE OOJIbILIEH YaCTH U3y4aeMOro

Marep

Hnajaa, €CTb caa0ble 3HAaHUA 10 HCKOTOPBIM ACIICKTaM paCcCMaTPHUBACMbIX BOIIPOCOB, €CIIU

CTYACHTHI HC CYMCIIM JOCTATOYHO FJ'IY6OKO M JOKa3aTCIIbHO 000CHOBATH CBOU CYXXACHUA U BBIBO/JIBI.
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