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AHHOTANMS Y4eOHOM NMPAKTUKHU, HAYYHO-UCCIE0BATEIbCKO PpadoThl
(moJsry4yeHne NepBUYHBIX HABBIKOB HAYYHO-HCCJIEI0BATEILCKOH PadoThI)

1. Ileab y4eOHOIt MPAKTHKH, HAYYHO-HCCJIEI0BATEILCKOH PadoThl ( MoJyueHHne
NEePBUYHBIX HABBIKOB HAYYHO-HCCJIEI0BATEIbCKO padoThI)

2.3aga4M y4eOHOM NMPAKTHUKHU, HAYYHO-HCCIEA0BATEIbCKON padoThI
(moJry4eHne NepBUYHBIX HABBIKOB HAYYHO-HCCJIEI0BATEIbCKOH Pa0d0ThI)

3. Tum, cnoco0bI 1 GopMbI NPOBEICHUA PAKTUKHA

4. TlepedyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUs NPU MPOXOKIEHUU
NPAKTHUKH, COOTHECEHHBIX € IVIAHUPYEMbIMH pPe3yJibTATAMHU OCBOEHHS
o0pa3oBaTe/IbHOI IPOrpaMMBbl.

5.Mecto npaktuku B cTpykrype OIIOII
6. O0beM NPAKTHKH U €€ MPOAOIKUTEIbHOCTH

7.Conep:kanue y4e0HOI MPAKTHKH, HAYIHO-HCCJIeI0BATEIHCKOH padoThI (
MoJiyuyeHHe NePBUYHBIX HABBIKOB HAYYHO-HUCCJIEI0BATEILCKOM Pad0ThI)

8. @opMbI OTYETHOCTH 110 NPAKTUKE

9. ®OHABI OLIEHOYHBIX CPEICTB /ISl IPOBeAeHUs IPOMEKYTOYHOH aTTeCTAlUM
00y4arouxcs Mo NpaKkTuKe

10. IlepevyeHb y4eOHOM JUTEPATYPHI U pecypcoB ceTu « AHTEpHETY,
HE00XO0AUMBIX VISl IPOBEICHUSI MPAKTUKH

11. Ilepe4yeHb MH(POPMALUOHHBIX TEXHOJOTHH , UCIIOJIb3YEeMbIX IIPH
NPOBeACHUH NPAKTHKH, BKIIOYAs NlepevyeHb IPOrpaMMHOro odecnedeHust 1
HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM.



12. OnucaHue MaTePpUATbLHO-TEXHNYECKOH 0a3bl, HEO0OX0AMMOIT ISt
NMPoOBeIeHUS MPAKTUKH

AHHOTANMsI MPOrpaMMbl MPOU3BOACTBEHHOM NMPAKTUKH: TEXHOJIOTHYeCKasi
(MPOEKTHO-TEXHOJIOTHYeCKas) MPAKTHKA

YdebHast MpakTHKa: HAy4YHO-HUCCIIE0BaTENbCKas paboTa (MoMyUYeHHE MEPBUYHBIX
HABBIKOB HAy4YHO-HCCJIEAOBATEIbCKOM pabOThl) BXOAUT B 00sA3aTENIbHYIO YacTh
OCHOBHOM Tipo(eccOHaIbHON 00pa3oBaTelibHOW MporpaMmbl OakajaBpuaTa, IO
Harnpasyieauto 38.03.02 — MenepxkMeHT, Tpouiib MOATOTOBKH - Y TIpaBiIeHHUE OU3HECOM
U TIpeJICTaBIIsIeT cOO0M BUJ YUEOHBIX 3aHATHIM, HETTOCPEICTBEHHO OPUEHTUPOBAHHBIX HA
pohecCHOHANBEHO- MTPAKTHYECKYIO MOATOTOBKY 00YUYaIOIUXCS.

VYyebHasi mnpakTHKa: Hay4HO-UCCIEIOBaTelIbCKass pabora (MOJydyeHHe MEePBUUYHBIX
HABBIKOB HAYYHO-HMCCIIEIOBATEIbCKON paboThl)» peanusyercss Ha (akyibTeTe
VYrpasnenus kapeapoit « MeHEKMEHT.

OO01iee pyKOBOJICTBO MPAKTUKON OCYIIECTBIISIET PYKOBOAMUTENb MPAKTUKUA OT
dakynpTeTa, OTBEYAIONIMN 3a OOIIYyI0 TMOJATOTOBKY M OpPraHU3AlMI0 TMPAKTHKH.
HemocpencTBeHHOE pPYyKOBOACTBO M KOHTPOJb  BBIMOJTHEHHUS IIaHA MPAKTHKH
OCYIIECTBIISIET PyKOBOUTEINb MPAKTUKU U3 YKCIa MPodeccopcKo- MpernoaaBaTeaIbCcKoro
cocTaBa Kadeaphl.

VYyeOHas mpakTUKa: HAYYHO-UCCIIE0BaTeNIbCcKask padoTa (MoydeHUEe IEPBUYHBIX
HABBIKOB HAay4YHO-HCCJIEAOBATEIIbCKOM paboThl)» pealu3yercs CTAllMOHAPHO W
MIPOBOJUTCS Ha Kadeape U B IPYTUX MOAPA3ICICHUAX By3a. YUeOHas MPaKTHKA TAKKE
peam3yeTcsi TIOCPEACTBOM OpPraHU3AIMH CaMOCTOSATEIBHON PabOTHl 00ydYaromuXcs ¢
OMOJIMOTEUHBIMU pecypcaMu, pecypcamu cetu MHTepHET, a TakKe ¢ MHOM JTOCTYITHOM
HAay4YHOUW M aHAJTUTUYECKOWU UH(pOpMaIueH.

OCHOBHBIM  cofiep)KaHWEM Y4YeOHOW TIPAKTUKH SIBISETCS TPUOOPETCHHE
MPAKTUYECKUX HABBIKOB: MEHEKEpa OpraHM3allid, a TakKe BBIMOJHEHUE
WHUBUYAJIbHOTO 3aJaHus s Oosee TIyOOKOro M3y4eHHs Kakoro-iudo BoIpoca
npoheCCUOHATIBHON JIEATEIIbHOCTH.

VYyeOHasi mMpakTHKa: HAy4HO-HCCIENOBaTelbCKas padora (MOJydyeHHE MEepPBUYHBIX
HAaBBIKOB HAy4YHO-HCCJIEAOBATENIbCKOM paboThl)» HaleleHa Ha (QopMUpPOBaHUE
CJIEIYIONMX KOMITETEHIIMN BBIMyCKHHKA: npodeccnoHanbHbix - [1K-1, TIK-2, TIK - 3,
[1K -4, TIK -5, IIK -6, TIK -7, [IK -8, TIK -9, I[IK -10, TIK -11, TIK -12.

O0bem yuyeOHOW TPAKTUKU: HAyYHO-UCCIIENOBaTeNIbCKas paboTa  (MOMydeHUE
MIEPBUYHBIX HABBIKOB HAYYHO-UCCIIEIOBATEILCKON pabOThI)»: 3 3aueTHbIe equHuIlbl, 108
aKaJeMHUYeCKHX 9acoB.

[TpomexyTouHbIN KOHTPOJIb B hopme auddhepeHITuPOBAHHOTO 3a4YeTa.

1. Heau y4eOHOW TNPaKTUKA: HAYYHO-HCCJIeAOBaTeJbcKkasi padora

(moslyyeHue  TEPBHUYHBIX HABBIKOB  HAYYHO-HCCJIEI0BATEIbCKOM

padoThI).



[enssmu  y4yeOHOM mpakTUKa: HaydHO-HCCIEAOBaTelbCcKas pabora (MOTydeHUe
NEPBUYHBIX HABBIKOB HAYYHO-HCCIIEOBATEIICKON pabOThl) SIBISAIOTCS: OOBEAMHUTD
pe3yabTaThl TEOPETUYECKOTO OOYYEHHS! C MPAKTUYECKOW AESTENbHOCTHIO, MOIYYUTh
NepBOHAYAILHOE MIPEICTABICHUE O CBOEH Oyayiiel npodeccuu MeHeKepa, 3aKpEnuTh
Ha OCHOBE COOCTBEHHOI'O MPAKTHUYECKOTO OIbITa OCHOBHBIE TEOPETUUECKHUE TTOJIOKECHUS
Y HaBbIKU, TIOJIyYEHHBIE 32 MEPUOJI TEOPETUUECKOT0 00YUEHUSI.

2. 3apaum y4eOHOIl NMPaKTHKA: HAYYHO-MCCJIeI0BaTe/lbCKasi padora
(mosly4yeHHue  NEPBHYHBIX HABBIKOB  HAYYHO-HCCJIEA0BATEIbCKOM
padooThI).
3amayaMu  y4yeOHOW TpaKTUKA: HAy4HO-UCCIeNoBaTeNnbckas pabora (MoixydyeHue
MEPBUYHBIX HABBIKOB HAYUYHO-UCCIIE0BATEIBCKOM paboThl) OakanaBpoB, 00yJaromuXxCcs
10 HAIpaBJICHUIO TOATOTOBKY HampasieHuto 38.03.02
«MeHemKMeHT», TPOPUII0 TOATOTOBKU «YTpaBieHUE OW3HECOM», SBISIIOTCS: 1)
nojiyueHue 0a30BOTO OIbITa O3HAKOMIIEHUSI C MECTOM IPOXOXKICHHS INPAKTUKU, €€
LEJSIMU, 33JJa4aMU U OCOOCHHOCTSIMU MPOBE/ICHNUS;
2. moNlydeHHWe OOIMMX CBEIEHHWH 00 OCHOBHBIX BHJAX W METOJaX OpTraHHU3allH
npo(ECCUOHANBHON  JAESTENIBHOCTH  CIEUUAIUCTOB, MPOMIEAIINX MOArOTOBKY I10
HarpasieHU0 «MEeHEIKMEHT» MPOPUII0 MOArOTOBKH «YTPABICHHE OU3HECOM»; 3.
3aKpEMICHHE TEOPETUUECKUX U MPAKTUYECKUX 3HAHMM, MOJYUYEHHBIX B X0J€ 00yUYeHus,
a TaKXe X MPUMEHEHNE Ha TIPAKTUKE;
4. moylydeHHME HEOOXOJUMOrO OIbITa IS HAlWCAHUS AHATMTUYECKOrO OTYeTa,
COCTaBJICHHOI'O 0 pe3yJIbTaTaM MPaKTHUKH, T.€. [0 pe3ybTaTaM MPOBEJCHHON yueOHOH
(03HAKOMUTEIBHOM) PAaOOTHI.
5. 3aKkperyieHue M YIIyOJeHHe NPAaKTUYECKMX HABBIKOB B 00JIaCTU pa3BUTHUSA
MEHE/KMEHTA, BOBHUKAIOIIMX Ha BCEX YPOBHAX YIPABICHUS U HA MPEANPUITHIX BCEX
(GbopM COOCTBEHHOCTH M OPTaHU3ALMOHHO-TIPABOBOM ()OPMBI YIIPABIICHUS;
6. mMoOBBIICHHE YpOBHS ~ OCBOEHHS  KOMIIETEHIIMH B
npoeCCUOHATIBHON JIEATEIIbHOCTH.
B pe3ynbrare npoxoxaeHus: y4eOHOM MPAaKTHKU CTYACHT AOJKEH BhIpaOOTaTh YMEHUS
OpraHU30BaTh CAMOCTOSATEIBLHO NPO(EeCcCHOHAIBHBIN TPYAOBOMl Mpolecc, padoTarh B
po(eCcCUOHANIBHBIX KOJUIEKTUBAX M oOecnedyrBaTh pabOTy AaHHBIX KOJJIEKTHUBOB C
COOTBETCTBYIOIIMMHM MaTepuajamMu; NPUHUMAaTh OPraHU3AlMOHHBbIC PEIICHUS B
CTaHJAPTHBIX CUTyalUsIX U HECTH 3@ HUX OTBETCTBEHHOCTb.
3. Cnocodobt u ¢opMbl 1poBeleHUs] Y4YeOHOWl  NPaKTHKA: Hay4YHO-
uccjaeaoBarTe/ibckasi padora (mosydyeHHe TEPBUYHBIX HABBIKOB HAY4YHO-
HCCJIeI0BATEIbCKOM padoThI)



VYyeOHass mpakTUKa: Hay4YHO-HCCIEAOBaTelbCKas pabora (MONy4eHHE MEePBUYHBIX
HaBBIKOB HAyYHO-UCCIIEI0BATENbCKON pabOThl) pean3yeTcsl CTallMOHAPHBIM CIIOCOOOM
U TIPOBOJIUTCS Ha Kadeape U B IPYTUX MOApa3elICHUsX By3a.

VYyeOHass mnpakTUKa: Hay4dyHO-HMCCIENOBaTelbckass padboTa (IOJMyuyeHUE MEPBUUYHBIX
HABBIKOB HAYYHO-UCCIIEIOBATEIBLCKON pabOThI) MPOBOJUTCS B AUCKPETHOU (popme: 1Mo
BUJIaM TPAKTHUK — IyTeM BBIJICJICHUS B KaJCHIapHOM y4eOHOM rpaduke HEeMpephIBHOTO
nepuojia yueOHOro BpEMEHM ISl MPOBEIEHUSI KAKIOT0 BUAA (COBOKYITHOCTH BHJIOB)
IIPAKTHKH.

YdeOHas mpaKTHKa TaKXKe peann3yercss MOCPEACTBOM OpraHH3aI[ii CAMOCTOSTEIbHON
paboThl o0yuaromuxcsa ¢ OMOIMOTEYHBIMU pecypcaMu, pecypcamu cetu MHTepHer, a
TaK)Ke C MHOM JTOCTYITHOM HAay4HOU U aHATMTUYECKON nH(pOpMaLHeH.

Y4eOHOI MpakTUKOW PyKOBOJIAT MpernoaaBaTenu kadeapsl «MeHemxmeH» 4.

4. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHUS] NPH NPOXOKICHUM
INPAKTHKH, COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTAaTAMU OCBOCHMSA
o0pa3oBaTeIbHOM NMPOTrPaMMBbI

B pe3ynbrate mpoxoJeHus ydeOHON MpaKTHKW: HAyYHO-UCCIEOBaTeIbCKas padboTa
(monmydeHWe  MEPBUYHBIX  HABBIKOB  HAYYHO-HMCCIIEOBATEIbCKONM  paboOThl) Yy
oOyuaronierocsi (OpMHUPYIOTCSI KOMIIETEHIIMM M IO HMTOraM MPAaKTUKA OH JIOJDKEH
IIPOJIEMOHCTPHUPOBATH CIEAYIOIIUE PE3YIbTATHI:

Kon u nHaumeHnoBanue Kon u HanmeHOBaHue Pe3yabTaThl IIpouenyp
npo¢ecCHOHATbHOM WHAMKATOPA T0CTHKEHUS o0yuyeHusn a
KOMIETEeHI[UH npogeccHOHATBLHOM OCBOCHMSI
KOMIETEeHI[UH
BBINYCKHUKA

Pa3paboTanHble caMOCTOSITE/ILHO HA OCHOBE MPO(eCCHOHAIbHBIX CTAHAAPTOB (MPU HAJTUYUH), A
TaK:Ke Ha OCHOBe aHAJN3a TPeOOBaHMIl, MPeIbABIAEMbIX K BHINYCKHUKY

Tun 3agauun l'[pO(l)eCCHOHﬂJIBHOﬁ AECATEIBbHOCTH — OP2AHU3AUUOHHRO-YRpA6/IeHYeCKas oessmesibHOCmb




IIK-1 CnocobeH
pa3padaTeiBaTh
CTPaTerul KOMIIaHUH
C IIeJIbI0 aJanTallu ee
K IBMCHAKIIINMCH
PBIHOYHBIM YCJIOBUAM

IIK- 1.1. — . — HMcnosib3yeT 3HaHUA
B 00JIACTH TEOpUU U TIPAKTUKH
MEHE/DKMEHTa C WCIOJIB30BAaHHEM
AQHAITUTHIECKOTO
WHCTpYMEHTapHsI.

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerun, OCHOBBI
CTPaTETHYECKOTO
TUTAaHUPOBAHUS,
METOJIOTIOTHIO
CTpPaTEruuecKoro
aHanm3a npu
BBIPa0OTKE CTpaTETuu
Ilonumaem:
aHAITM3NPOBATh
BHEITHIOIO U
BHYTPEHHIOIO CPE/IbI
KOMITaHWH; IPOBOJIUTH
CHUCTEMHBII aHaIN3
UMCIOIIUXCS
CTPATETHii U BBISBIIATh
Hanbomee
MIPUOPUTETHBHIC
CTpaTeruy;
OTIPENIENATh
CTpaTeTHYECKHUe
HaTpaBJICHUS
pa3BUTHS KOMITAHUH B
M3MEHSFOIINXCS
PBIHOYHBIX YCIIOBHSX;
pa3pabaThiBaTh
CTpaTeruu
YIpaBICHUS
W3MEHEHUSIMH B
KOMITaHUM;
MIPOBOJIUTH AaHAITH3
KOHKYPEHIUH B
OTpaciy.
Ipumenaem:
CIOCOOHOCTBIO
OTIPEIENATh
HaTpaBIICHUS
Pa3BUTHUS KOMITAHUM;
HaBBIKAMHU
(hopmupoBaHUsL
CTpaTETMUYECKUX I
CHOCOOHOCTBIO
pa3pabaThiBaTh
CTpaTeruu
YIpaBIICHUS
W3MEHEHUSIMH B
OpraHu3alyu;
METOaMH OLIEHKU
BO3MOXHOCTH
pean3anny CTpaTerui
Ha ypoBHE OH3Hec-
SJIMHUIIBI

3ammura
oryera.

KonTpoan
BBINOJTHEHUSA
HHIABUHTY AT
bHOTO
3aiaHus




[1K-1.2. Opranu3zyer npoueccsl mo
CTPAaTErn4ecKOMY M TAKTHIECKOMY
IUTAHUPOBAHUIO EATEIBHOCTH
OpraHu3alu, HCXOs U3
KOHKPETHBIX YCIOBUI 1
MMOTPEOHOCTEH PHIHKA.

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerun, OCHOBBI
CTPaTETHYECKOTO
TUTAaHUPOBAHUS,
METOJIOTIOTHIO
CTpPaTEruuecKoro
aHanm3a npu
BBIPa0OTKE CTpaTETuu
Ilonumaem:
aHAITM3NPOBATh
BHEITHIOIO U
BHYTPEHHIOIO CPE/IbI
KOMITaHWH; IPOBOJIUTH
CHUCTEMHBII aHaIN3
UMCIOIIUXCS
CTPATETHii U BBISBIIATh
Hanbomee
MIPUOPUTETHBHIC
CTpaTeruy;
OTIPENIENATh
CTpaTeTHYECKHUe
HaTpaBJICHUS
pa3BUTHS KOMITAHUH B
M3MEHSFOIINXCS
PBIHOYHBIX YCIIOBHSX;
pa3pabaThiBaTh
CTpaTeruu
YIpaBICHUS
W3MEHEHUSIMH B
KOMITaHUM;
MIPOBOJIUTH AaHAITH3
KOHKYPEHIUH B
OTpaciy.
Ipumenaem:
CIOCOOHOCTBIO
OTIPEIENATh
HaTpaBIICHUS
pa3BUTHUS KOMIIAHHH;
HaBBIKAMHU
(hopmupoBaHUsL
CTpaTETMUYECKUX I
CHOCOOHOCTBIO
pa3pabaThiBaTh
CTpaTeruu
YIpaBIICHUS
W3MEHEHUSIMH B
OpraHu3alyu;
METOaMH OLIEHKU
BO3MOXHOCTH
pean3anny CTpaTerui
Ha ypoBHE OHM3Hec-
SJIMHUIIBI




IIK-1.3. — [IpuMeHsieT MeTo1aMuU
MIPUHATHSA CTPATErMUECKHUX,
TaKTHYECKUX PEIICHHUH B
YIIpaBI€HUU KOMIIAHUEH,
MPUMEHSIET HHCTPYMEHTapHi
CTpaTernyeckoro aHain3a

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTEruuecKoro
TUTAHUPOBAHUS,
METOJIOTIOTHIO
CTPaTEruuecKoro
aHanM3a rnpu
BBIPa0OTKE CTpaTETuu
ITonumaem:
aHAITM3UPOBATh
BHCIITHIOIO U
BHYTPEHHIOIO CPEJIbI
KOMITaHHH; TIPOBOJIUTH
CUCTCMHBIN aHaIN3
UMEIONIHXCS
CTpaTeruii U BBISIBIISATH
Haubouee
NIPUOPUTETHBIE
CTpaTeruu;
OIIPEAEIATD
CTpaTETHUCCKUC
HarnpaBJICHUS
Pa3BUTHSI KOMIIAHHUH B
U3MEHAIOINXCS
PBIHOYHBIX YCIIOBUSX,
pa3pabaTheiBaTh
CTpaTeruu
YIIpaBJICHUS
NU3MECHCHUSIMHU B
KOMITaHUH;
IMPOBOJUTH aHAJIU3
KOHKYPEHIUU B
OTpAacIy.
Ilpumensem:
CITOCOOHOCTBIO
OIPEIEIATD
HarnpaBJICHUs
Pa3BUTHSI KOMITAHHH;
HaBbIKAMHU
(dopMupoBaHUS
CTpaTEruueCKHX Ieeit
CIOCOOHOCTBIO
pa3pabarhiBaTh
CTpaTeruu
YIpaBIICHUS
N3MCHCHUAMU B
OpraHu3allvy;
METOaMH OLIEHKHU
BO3MOKHOCTH
pean3anny CTpaTerui
Ha ypoBHE OH3Hec-
CANHUILIBI




[1K-1.4. [Tonnmaet criocoOb! u
pa3pabaThiBaeT IUIaHbI
POHUKHOBEHHSI KOMITAaHHH Ha
PBIHKH U PaKTOPBI, BAUSIONINE HA
HX BBIOOD, OCHOBHBIE THITBI
cTpareruii OusHeca

Bocnpouzeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTErHYeCKOro
IUTAHUPOBAHUS,
METOI0JIOTHIO
CTpaTErHYeCcKOro
aHaIM3a Tpu
BBIPA0OTKE CTpaTEerHu
Ilonumaem:
aHATM3NUPOBATH
BHEITHIOIO
BHYTPEHHIOIO CPEJIbI
KOMTIaHWH; TTPOBOJIUTH
CHUCTEMHBIN aHAIU3
UMEIOIIUXCS
CTpaTeTHii ! BBISBIIATH
HanoOoIee
MIPUOPUTETHHIC
CTpaTeruu;
OTIPEIENATh
CTpaTerHUCCKHUE
HaTpaBICHUS
Pa3BUTHS KOMITAHUH B
U3MCHSIOIIUXCS
PBIHOYHBIX yCIIOBUSX;
pa3pabaTbiBaTh
CTpaTeruu
yTIpaBIIeHHUS
U3MEHEHUSIMU B
KOMIIaHUH;
MIPOBOIUTH AHAJIN3
KOHKYPEHIUH B
OTpacm.
Ilpumensnem:
CIIOCOOHOCTBIO
OTIPEICIIATh
HaTpaBICHUS
Pa3BUTHS KOMITAHWH;
HaBBIKAMHU
(hopmupoBaHus
CTpaTerHyYecKuX Iemen
CIIOCOOHOCTBIO
pa3pabarthiBaTh
CTpaTeruu
yIpaBIICHUS
M3MEHCHUSIMU B
OpraHu3allvy;
METOJ[aMU OLIEHKU
BO3MOXHOCTH
peanu3anuy CTpaTerui
Ha ypOBHe OM3Hec-
€IMHUILIBI




I1K-1.5. ITornmaet criocoOsl 1
pa3pabaThiBaeT IUIaHBI
HNPOHUKHOBEHUS KOMITAHUH Ha
PBIHKH ¥ PaKTOPHI, BIUAIOUINE HA
UX BBIOOP, OCHOBHBIE THITBI
CTpaTeruii busneca

Bocnpouszeooum:
BUJIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTETHUECKOTO
TUTAHUPOBAHUS,
METO/I0JIOTHIO
CTPaTETHYECKOTO
aHanM3a npu
BBEIPaOOTKE CTpaTeTruu
Ilonumaem:
aHAITM3UPOBATh
BHCITHIOIO U
BHYTPEHHIOIO CPEIIbI
KOMIIaHUH; TIPOBOJIUTH
CHCTEMHBIN aHaJu3
MMEFOIINXCS
CTpAaTEerwii U BBISBIISTH
Hanbouee
MIPUOPUTETHBHIE
CTpaTeTuy;
OIPEIEIIATh
CTpaTETHUCCKUC
HaTpaBIICHUS
pa3BUTHS KOMITAHUH B
W3MEHSIFOIIUXCS
PBIHOYHBIX YCIIOBHSX;
pa3pabaThiBaTh
CTpaTeruu
YIpaBJICHUSI
W3MEHEHUSIMH B
KOMITaHUH;
MTPOBOJIUTH aHAIIH3
KOHKYPEHIUH B
oTpaci.
Ilpumensem:
CITOCOOHOCTBIO
OTIPEIENATh
HaTpaBJICHUS
Pa3BUTHUS KOMITAHUM;
HaBBIKAMHU
(hopmupoBaHUsL
CTpaTETMUYECKUX IeIIei
CITIOCOOHOCTHIO
paspalarbIBaTh
CTpaTeruu
YIpaBIICHUS
HW3MEHEHUSIMH B
OpraHu3allvy;
METOaMH OLIEHKHU
BO3MOKHOCTH
pealM3anuu CTpaTeruii




I1K-1.6. [Tornmaet criocoOb U
pa3palaThIBaeT IUIaHBI
MPOHUKHOBCHHUS KOMITAHHI Ha
PBIHKH U PaKTOPBI, BIHSIONINE HA
HX BBIOOP, OCHOBHBIE THITBI
CTpaTteruii On3Heca

Ha ypoBHe Ou3Hec-
€ IIMHHIIBI

Bocnpouszeooum:
BUIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTETHYECKOTO
TUTAaHUPOBAHUS,
METO/I0JIOTHIO
CTPaTETHUECKOTO
aHanm3a npu
BBIPa0OTKE CTpaTETuu
IHonumaem:
aHAITM3NUPOBATh
BHEITHIOIO U
BHYTPEHHIOIO CPE/IbI
KOMIIaHUH; IIPOBOAUTH
CHUCTEMHBIN aHau3
HMEIOLIXCS
CTpaTCFI/Iﬁ U BBISABJIATH
HamboIee
MIPUOPUTETHBHIE
CTpaTeruy;
OTIPENIENATh
CTpaTeTHYECKHUe
HarmpaBJIeHUA
Ppa3BUTUA KOMIIAHUH B
M3MEHSFOIINXCS
PBIHOYHBIX YCIIOBHSX;
pa3pabarhiBaTh
cTpareruu
YIpaBIICHUS
NU3MCHCHUSIMHU B
KOMIIaHWH;
MTPOBOJIUTH aHAIH3
KOHKYPEHIUH B
oTpaci.
Ilpumensem:
CITOCOOHOCTBIO
OIPENIEIIATh
HaIpaBIICHUS
pa3BUTHS KOMITaHUM;
HaBbIKAMH
(hopMupoBaHUS
CTpaTErMUYECKUX I
CITIOCOOHOCTBIO
pa3pabaThiBaTh
CTpaTeruu
YIpaBIICHUS
NU3MCHCHUAMU B
OpraHu3allvy;
METOIaMH OLIEHKU




ITK-1.7. ITornmaet criocoOb U
pa3palaThIBaeT IUIaHBI
MPOHUKHOBCHHUS KOMITAHHI Ha
PBIHKH U PaKTOPBI, BIHSIONINE HA
HX BBIOOP, OCHOBHBIE THITBI
CTpaTteruii On3Heca

BO3MO)KHOCTH
peatu3auu CTpaTeruii
Ha YpOBHE OHM3HEC-
€IMHULIBI

Bocnpouszeooum:
BUIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTETHUECKOTO
TUTAaHUPOBAHUS,
METO/I0JIOTHIO
CTPaTETHUECKOTO
aHanM3a rnpu
BBIpabOTKE CTpaTernu
ITonumaem:
aHAITU3UPOBAThH
BHCIITHIOIO U
BHYTPEHHIOIO CPEIIbI
KOMITaHHH; TIPOBOJIUTH
CHCTEMHBIN aHaJu3
MMEFOIIUXCS
CTpAaTEerwii U BBISBIISTH
Hanbouee
MIPUOPUTETHBIC
CTpaTeTuy;
OIPEIEIIATh
CTpaTETUUCCKUC
HaTpaBIICHUS
pa3BUTHS KOMITAHUH B
M3MEHSIFOIIUXCS
PBIHOYHBIX YCIIOBHSX;
pa3padaThsiBaTh
CTpaTeruu
YIpaBJICHUSI
W3MEHEHUSMHU B
KOMITaHUH;
MTPOBOJIUTH aHAJIN3
KOHKYPEHIUH B
oTpaci.
Ilpumensem:
CITOCOOHOCTBIO
OTIPEIeNATh
HaTpaBJICHUS
pa3BUTHS KOMITaHUM;
HaBBIKAMU
(dopMupoBaHUs
CTpaTErMUYECKUX I
CIOCOOHOCTHIO
pa3pabaThiBaTh
CTpaTeruu
YIpaBJICHUS
M3MEHECHUSIMU B
OpraHu3alvu;




I1K-1.8. [Tonnmaer criocoOb u
pa3palaThIBaeT IUIaHBI
MPOHUKHOBCHHUS KOMITAHHI Ha
PBIHKH U PaKTOPBI, BIHSIONINE HA
HX BBIOOP, OCHOBHBIE THITBI
CTpaTteruii On3Heca

METOAAaMH OLIEHKU
BO3MOKHOCTHU
pean3anuu CTpaTerui
Ha ypoBHE OH3Hec-
€IMHULIBI

Bocnpouszeooum:
BUIBI KOPIIOPATUBHBIX
CTpaTerui, OCHOBBI
CTPaTETHYECKOTO
TUTAHUPOBAHUS,
METO/I0JIOTHIO
CTPaTETHYECKOTO
aHanm3a npu
BEIPa0OTKE CTpaTETUH
IHonumaem:
aHAITM3NUPOBATh
BHEITHIOIO U
BHYTPEHHIOIO CPE/IbI
KOMIIaHWUH; IIPOBOAUTH
CHUCTEMHBI aHaIu3
HMEIOLIXCS
CTpaTCFI/Iﬁ U BBISABJIATH
Hanbomee
MIPUOPUTETHBHIE
CTpaTeruy;
OTIPENIENATh
CTpaTeTHYECKHUe
HalpaBJIeHUA
Ppa3BUTUA KOMIIAHUH B
M3MEHSFOIINXCS
PBIHOYHBIX YCIIOBHSX;
pa3pabaThiBaTh
cTpareruu
YIpaBICHUS
NU3MECHCHUSIMHU B
KOMIIAHWH;
MTPOBOJIUTH aHAIIH3
KOHKYPEHIUH B
oTpaci.
Ilpumensem:
CITOCOOHOCTBIO
OIpENIEIIATh
HaTpaBIICHUS
pa3BUTHS KOMITaHUM;
HaBbIKAMH
(dopMupoBaHUs
CTpaTErMUYECKUX I
CITIOCOOHOCTHIO
pa3pabaThiBaTh
CTpaTeruu
YIpaBIICHUS
N3MCHCHUAMU B




OpraHu3alyy;
METOAAMH OLIEHKU
BO3MOKHOCTH
pean3anuu CTpaTeruii
Ha YpOBHE OHM3HEC-
€IVHULBI

NnK-2 -
y4acTBOBAaTh
yIpaBJIeHHH
peajuzauuu
nporpamMm
OPraHU3aANMOHHBIX
H3MeHeHMUit
peopraHu3alnuu
Ou3Hec-npoueccoB

CnocobeH

B
H

IK-2.1. - AHanusupyet
3(h(HEeKTUBHOCTh  CYIIECTBYIOIICH
CTPYKTYPBI YIIPABJICHHSI KOMITAaHHEH
u OU3HEC-TIPOLIECCOB
OPUMEHHUTENIEHO K PBIHOYHBIM
YCIIOBUSIM HA OCHOBE UX CPaBHEHHS
CO  CTIpyKTypo u  OwusHec-
IpoleccaMy epeIOBBIX KOMIIAHHIHA,
BBIITYCKAIOIINX AQHAJIOTUYHYIO
TPOIYKIUIO

Bocnpouszeooum:
STaITBI
MIPOEKTHPOBAHUS u
MOJICNIA  pealTu3aliu
OpraHu3aIMOHHBIX
W3MECHCHHMH;,  OCHOBEI
YIpaBIICHUS
KOMITaHHUEH
MIPUMEHHUTEIHEHO K
PBIHOYHBIM YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHHUS co
CTPYKTYpOi
IIEpEIOBBIX
OpraHu3aLui,
BBIITYCKAFOIIINX
aHAJIOTHYHYIO
MPOAYKLHUIO;
OCHOBHBIC OousHec-
TIPOIIECCHI B
OpraHu3aIyn u
METOAbI nux
peopranuzanuu u
MO/IEITMPOBAHNSI.
IHonumaem:
MIPOBOTUTH OIIEHKY
3¢ EeKTUBHOCTH
MPOTpaMM
OCYIIECTBIICHHS
OpraHu3. U3MEHEHUH;
OCYIIECTBIISATH
PYKOBOJCTBO paboTOM
1o TaKTHYECKOMY
TUTAHUPOBAHUIO
JIESITeIIBHOCTH
CTPYKTYPHBIX
nozpa3aeaeHUM
(oTmemnos,
KOMITAHUH,
HaIpaBICHHOMY Ha
orpeieieHue
MPONOPIUI ee
pa3BUTHUS, UCXOIS U3
KOHKPETHBIX yCIIOBHIA;
aHAJIM3UPOBATH
CYIIECTBYOIIUE
OM3HEC-TIPOIIECCHI,
BBISIBIISITD nx

IIEXOB)

3amura

oT4yeTa.

KonTpoan
BbIINOJIHEHUSI
HHIUBUAYAT
bHOTO
3aiaHus




[K-2.2. PaspabatbiBaet
MPEIIOKEHUSI 110 PAIlHOHAIU3AIINN
CTPYKTYPBI yIpaBICHUSI
MPOU3BOJICTBOM W  OpraHu3aiuu

OM3HEC-TIPOIIECCOB B COOTBETCTBUU
C LENSIMHA M CTpaTerueil KOMIaHHH,
C TOTPEOHOCTAMH  pBIHKA U
BO3MOKHOCTIMHN TMOJIy4uCHUA
HEOOXOJIMMBIX PECYPCOB.

HEJIOCTATKHY; -
OCYIIECTBIISTH
MO/IEITUPOBAHNE
OHM3HEC-TIPOIIECCOB IIPH
PEIICHUN KOHKPETHBIX
3a7a4 ynpaBJIeHUs
Ilpumenaem:
METOAaMH pa3padOoTKH
OpraHu3. U3MEHEHHH U
yHpaB-JIcHUs
COIPOTHUBIICHUEM K
M3MEHEHUSIM;
HaBBIKAMHU
MIPUMEHEHUS
TEOPETUIECKUAX
3HAHWK B 00JaCTH OpT.
U3MEHEHUIN u
peopranmzanyn
OM3HEC-TIPOIIECCOB;
CrICIUAIM3UPOBAHHBIM
U MHCTPYMCHTAMU IJIA
OTICaHUS OusHec-
MPOIECCOB; METOaMU
MOJICTTUPOBAHUSI u
peopranmzanyn
OM3HEC-TIPOIIECCOB

B COOTBETCTBHHU C
MOTPEOHOCTSIMU PHIHKA
" BO3MOXXHOCTAMU
MOy YEeHUS
HEOOXOIUMBIX

PecypcoB.

Bocnpouszeooum:
JTaIbI
MIPOCKTHPOBAHUSI U
MOJICJIA  pealiu3aliu
OpraHU3aIMOHHBIX
W3MEHEHHUH;  OCHOBBI
YIpaBJICHUSI
KOMITaHUEH
MIPUMEHHUTEIEHO K
PBIHOYHBIM YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHHUS co
CTPYKTYpOH
MEePEOBbIX
OpraHu3aluid,
BBIITYCKAFOIIINX
aHAJIOTHYHYIO
MIPOYKIIHIO;
OCHOBHEIE Oou3Hec-
MIPOIIECCHI B
OpraHu3aIyu H




METOBI nx
peopranuzaiuu "
MOJICTTUPOBAHUSL.
Honumaem:
MIPOBOTUTH OIIEHKY
3G EKTUBHOCTH
MpOTpaMM
OCYIIECTBIICHHA
OpTraHu3. W3MEHEHU;
OCYIIECTBIISITh
PYKOBOZACTBO pabOTOM
1o TaKTHIECKOMY
TUIAHUPOBAHUIO
JIeSITeITbHOCTH
CTPYKTYPHBIX
noApa3aeeHun
(oTmenos, LIEXOB)
KOMITaHUH,
HaIpaBIEHHOMY Ha
orpezieieHue
pOINopUUit ee
pa3BUTHS, UCXOIS W3
KOHKDETHBIX YCIIOBHH;
aHaJIM3UPOBAThH
CYIIECTBYIOIINE
OM3HEC-TTPOIIECCHI,
BBIABJIATH nux
HEIOCTaTKH; -
OCYIIECTBIISTH
MOJICTTUPOBAHHUE
OHM3HEC-TIPOIIECCOB MIPH
pEIIeHNN KOHKPETHBIX
3aja4 ynpaBJIeHUs
Ilpumensem:
METOaMH pa3pabdoTKU
OpraHu3. U3MEHEHUH 1
yHpaB-JeHUs

COIIPOTHBJICHUEM K
HA3MEHEHUSIM;
HaBBIKAMH
MIPUMEHEHUS
TEOPETUICCKUX
3HaHWH B 00JIACTH OPT.
W3MEHECHHI n
peopraHu3aiuu
OM3HEC-TIPOIIECCOB;
CHENMAIN3UPOBAHHBIM
1 UHCTPYMEHTAMH ISt
OITMCAHUA Oou3Hec-
MPOIECCOB; METO/IaMU
MO/ICJTMPOBAHHUS "
peopraHu3aiuu

Ou3HEC-TIPOLIECCOB

B COOTBETCTBUH C
MOTPEOHOCTSIMH PhIHKA
u BO3MO>KHOCTSIMU
MOy YEeHUS




[1K-2.3. — [IpumeHsieT y4acTBOBaTh
B YIIPaBJICHUU POTPaMMOil
OpraHU3alMOHHBIX H3MEHEHUN 1
JOKyMEHTaJILHO O(hOPMHUTH
perIeHns

HEOOXOIUMBIX
PeCypCoB.

Bocnpouszeooum:
STaIbI
MIPOEKTHPOBAHMUS u
MOJIENI  peaTu3aun
OpraHu3aIMOHHBIX
W3MECHCHHMH;,  OCHOBEI
YIpaBIICHUS
KOMITaHHUEH
MIPUMEHHUTEIILHO K
PBIHOYHBIM YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHHUS co
CTPYKTYpOi
TIepeOBBIX
OpraHu3aLui,
BBIITYCKAFOIIINX
aHAJIOTHYHYIO

POy KIIHUIO;
OCHOBHBIC OusHec-
MIPOIIECCHI B
OopraHu3anuu u
METOBI 1704
peopranuzanuu u
MO/ICJIMPOBAHUSI.
IHonumaem:
MIPOBOTUTH OIIEHKY
3¢ EeKTUBHOCTH
porpaMMm
OCYIIECTBIICHHS
OpraHu3. U3MEHEHUH;
OCYILIECTBIISATH
PYKOBOJCTBO paboTOM
1o TaKTHYECKOMY
TIJIaHUPOBAHUIO
JIESITeIIBHOCTH
CTPYKTYPHBIX
nozpa3aeaeHUM
(oTmemnos, 1IEXOB)
KOMITAHWH,
HaIpaBICHHOMY Ha
ompeeIcHue
MPONOPIUI ee
pa3BUTHUS, UCXOIS U3
KOHKPETHBIX yCIIOBHIA;
aHAJIU3UPOBATH
CYILIECTBYIOIINE
OM3HEC-TIPOIIECCHI,
BBISIBIISITD nx
HE/IOCTaTKH, -




[IK-2.4. - Ananmuzupyer

3G PEKTUBHOCTD CYIIECTBYIOIINX
OM3HEC-TIPOIIECCOB MPUMEHHUTEIILHO
K PBIHOYHBIM YCIIOBHSIM U
BO3MOHOCTH TIOCTPOEHHSI HOBOH
OuzHec-mMoneu

OCYIIECTBIISITh
MO/ICITMPOBAHNE
OHM3HEC-TIPOIIECCOB ITPH
pelIeHnN KOHKPETHBIX
3a7a4 ynpaBJIeHUs
Ilpumenaem:
METOJAaMH pa3padOTKH
OpTraHu3. U3MEHEHUH U
yHpaB-JIcHUS

COTIPOTHBIICHUEM K
M3MEHEeHUSIM;
HaBBIKAMU
MIPUMEHEHUS
TEOPETUIECKUAX
3HAHWKA B 00JIACTH OPT.
U3MEHECHUI u
peopranu3anuu
OM3HEC-TIPOIIECCOB;
CrICIUAIM3UPOBAHHBIM
U MHCTPYMCHTAMU IJIA
OTICaHUS Ou3Hec-
MPOIIECCOB; METOJaMU
MO/ICITUPOBAHMUS u
peopraHu3anuu

OM3HEC-TIPOIIECCOB

B COOTBETCTBMHM  C
MOTPEOHOCTSIMU PHIHKA
u BO3MOKHOCTSMH
MOJTyYCHHS
HEOOXOIUMBIX
pecypcoB.

Bocnpouszeooum:
JTarbl
MIPOEKTUPOBAHUS H
MOJENN  peanu3aluu
OpraHM3aIMOHHBIX
W3MEHEHHUH;  OCHOBBI
YIPaBICHUS
KOMITaHUEH
MIPUMEHUTEIBHO K
PBIHOYHBIM YCJIOBHSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTypOil
MePeIOBbIX
OpraHu3aiui,
BBIITYCKAFOIIINX
AHAIOTMYHYIO
IPOYKLIMIO;
OCHOBHEIC OusHec-




MPOLIECCHI
OpraHu3aIyu
METOBI
peopranu3anum
MO/ICITMPOBAHNSI.
Honumaem:
MPOBOJIUTD OLICHKY
s pekTuBHOCTH
MPOTpaMM
OCYIIECTBICHUS
OpTraHu3. W3MEHEHU;
OCYIIECTBIISITH
PYKOBOJCTBO paboTOii
(Y TaKTHIECKOMY
TUTAaHUPOBAHUIO
JIeSITeITbHOCTH
CTPYKTYPHBIX
nozpa3AcacHUM
(oTmemnos, IIEXOB)
KOMIIAHWH,
HalpaBJICHHOMY Ha
orpenieNeHue
MPONOPIUIA ee
pa3BUTUA, UCXOAd U3
KOHKPETHBIX yCIIOBHIA;
aHAITM3NUPOBATh
CYIIECTBYIOIIHE
OM3HEC-TTPOIIECCHI,
BBISIBIISITD nx
HEJIOCTATKY; -
OCYILIECTBIISIT
MO/IEITUPOBAHNE
OHM3HEC-TIPOIECCOB MPH
PEHICHUN KOHKPETHBIX
3a/1a4 yIpaBIeHHS
Ipumenaem:
METOaMH pa3pabdoTKU
OpraHu3. U3MEHEHUH n
yHpaB-JIeHUS

=% =w

COIIPOTHBJICHUEM K
A3MEHEHUIM;
HaBBIKAMH
MIPUMEHEHUS
TEOPETUICCKUX
3HaHWI B 00JIACTH OPT.
N3MeHEHUH u
peopranuzanyu
OM3HEC-TIPOIIECCOB;
CHeIHAIN3UPOBAHHBIM
W MHCTPYMEHTAMH JUTS
OIIMCAHU OusHec-
MPOLIECCOB; METOJAaMHU
MO/ICITMPOBAHHUS 51
peopraHu3anuu

Om3HEC-TIPOIIECCOB
B COOTBETCTBHH  C
MOTPEOHOCTSIMU PHIHKA




[IK-2.5. PazpabatriBaer
MPEMJIOKEHUS 110 pallMOHAIU3alNU
CTPYKTYPBI YIIpaBIICHUS
NPOM3BOJCTBOM M  OpraHU3allu

OM3HEC-TIPOIIECCOB B COOTBETCTBUU
C LIEISIMU W CTpaTeTHell KOMIIaHHH,
C TOTpeOHOCTSIMH  pBIHKA H
BO3MOKHOCTAIMU IMOJIy4uCHUA
HEOOXOIMMBIX PECYPCOB.

5 BO3MOXKHOCTSIMHU
MOJTYUEHHS
HEOOXOIUMBIX
peCypCoB.

Bocnpouszeooum:
3Tamnbl
MIPOEKTUPOBAHUS u
MOJIEI  peau3alyu
OpraHu3alMOHHbIX
W3MEHEHUH;  OCHOBBI
YIIpaBICHUS
KOMITaHUEH
MIPUMEHUTEIBHO K
PBIHOYHBIM YCJIOBHSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTypOil
MePEIOBBIX
OpraHu3alui,
BBIITYCKAIOIINX
AHATOTUYHYIO
MPOAYKIHIO;
OCHOBHEIE OusHec-
TIPOIIECCHI B
OpraHu3aLun u
METO/TBI HX
peopranuzanuu u
MOJETUPOBAHUSL.
Ilonumaem:
MIPOBOINUTH OLIEHKY
3G EKTUBHOCTH
porpamMm
OCYIIECTBICHHS
OpTraHu3. U3MEHEHUI;
OCYIIIECTBIIATH
PYKOBOZCTBO pabOTOM
1o TaKTUIECKOMY
TUTAHUPOBAHUIO
JIeSITEIbHOCTU
CTPYKTYPHBIX
nojApasieseHni
(oTmemnos,
KOMITaHUH,
HaIpaBJICHHOMY
orpenieneHue
pornopuuit ee
PasBUTHS, UCXOMS W3
KOHKPETHBIX YCJIIOBHH;
aHAIU3UPOBATh
CYIIECTBYIOIIHUE
OW3HEC-TIPOIIECCHI,
BEISIBJISITH

IIEXOB)

Ha




[1K-2.6 PazpabatsiBaer
MPEUIOKEHHUS TI0 PalOHATIH3aluN
CTPYKTYPHI yIpaBJICHUsI

MPOM3BOACTBOM H  OPTaHH3alUU
OM3HEC-TIPOIIECCOB B COOTBETCTBUHU

HEJOCTaTKY; -
OCYIIECTBIISTH
MO/IEITUPOBAHNE
OHM3HEC-TIPOIIECCOB IIPH
peIIeHNH KOHKPETHBIX
3a]a4 yIpaBIeHUS
Ilpumenaem:
METOAaMH pa3padOoTKH
OpTraHu3. U3MEHEHUH U
YIIpaB-JICHUS

COTIPOTHBIICHUEM K
M3MEHEHUSIM;
HaBBIKAMHU
MIPUMEHEHUS
TEOPETUIECKUAX
3HAHWK B 00JIACTH OPT.
U3MEHECHUI u
peopraHu3auu
OM3HEC-TIPOIIECCOB;
CrICIUAIM3UPOBAHHBIM
U MHCTPYMCHTAMU IJIA
OTICaHUS OusHec-
MPOIECCOB; METOaMU
MO/ICITUPOBAHHUS u
peopraHu3anuu

OM3HEC-TIPOIIECCOB

B COOTBETCTBHHU C
MOTPEOHOCTSIMU PHIHKA
u BO3MOKHOCTSIMH
TIOJTyYeHHS
HEOOXOIUMBIX

PecypcoB.

Bocnpouszeooum:
STaITBI
MIPOEKTHPOBAHMUS u
MOJICTH  peaTn3aiuu
OpraHM3aIMOHHBIX
W3MEHEeHWH;  OCHOBBI
YIIpaBICHUS
KOMITaHHUEH
MIPUMEHHUTEIEHO K
PBIHOYHBIM YCIIOBUSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTYpOH
TIEPEIOBBIX
OpraHu3alui,
BBIITYCKAFOIIAX




C IEJISIMU M CTpaTeruell KOMITaHUH,
C TOTPeOHOCTSIMH  pBHIHKA U
BO3MOXHOCTSMU MTOJTYYCHUS
HEOOXOIMMBIX PECYPCOB.

aHAJIOTHYHYIO
MPOIYKLHIO;

OCHOBHBIE OuzHec-
MPOLIECCHI B
OpraHu3alyu u
METOBI nx
peopranuzanuu u
MOJICTTUPOBAHUSL.
Ilonumaem:
MIPOBOTUTH OIIEHKY
s pekTUBHOCTH
nporpamMm
OCYIIECTBIICHHS
OpraHu3. WU3MEHEHUI;
OCYIIECTBIISITh
PYKOBOJCTBO paboTOii
1o TaKTHIECKOMY
IJIaHUPOBAHUIO
JeSITENIEHOCTH
CTPYKTYPHBIX
noJpa3AcacHUM
(oTmemnos, 1IEXOB)
KOMITaHWH,
HaIpaBIEHHOMY Ha
orpeieneHue
MPONOPIUI ee
pa3BUTHS, UCXOIS W3
KOHKDETHBIX YCIIOBHH;
aHaJIM3UPOBAThH
CYIIECTBYIOIINE
OM3HEC-TIPOIIECCHI,
BBIABJIATH Hux
HEJIOCTATKY; -
OCYIIECTBIISATh
MOJICTTMPOBAHUE
OM3HEC-TIPOIECCOB MPH
pEIIeHNN KOHKPETHBIX
3a/1a4 yIpaBIeHHS
Ilpumensem:
METOaMH pa3pabdOoTKU
OpraHu3. U3MEHEHUH 1
yHpaB-JIeHUs

COIIPOTHBJICHUEM K
M3MEHEHHUSIM;
HaBBIKAMH
MIPUMEHEHUS
TEOPETUICCKUX
3HaHWH B 00JIACTH OPT.
H3MEHEHMI n
peopraHu3aluu
OM3HEC-TIPOIIECCOB;
CHETUATN3UPOBAHHBIM
1 UHCTPYMEHTAMH ISt
OITMCAHUA Oou3Hec-

mponeccoB; MCTOJaMH
MOJICIIMPOBAaHUA nu




[K-2.7. PaspabatbeiBaet
MPEUIOKEHHS TI0 PAI[HOHATM3AINN
CTPYKTYPHBI yIpaBICHUsI
MPOU3BOJACTBOM W  OpPraHU3AlUU

OM3HEC-TIPOIIECCOB B COOTBETCTBUU
HEJSIMU U CTpaTerueil KOMIaHuM, ¢
MOTPEOHOCTSIMU PBIHKa u
BO3MO)KHOCTSIMU MOJTyYCHHS
HEOOXOIUMBIX PECYPCOB.

peopraHu3anuu
OM3HEC-TIPOIIECCOB

B COOTBETCTBUU C
MOTPEOHOCTSIMU PhIHKA
" BO3MOXKHOCTSMHU
MOJTyYCHHS
HEOOXOIUMBIX
pecypcoB.

Bocnpouszeooum:
3Tamnbl
MIPOEKTUPOBAHUS u
MOJETH  pealu3aluu
OpraHu3alMOHHBIX
W3MEHECHHUH;  OCHOBBI
YIIpaBICHUS
KOMITaHUEH
MPUMEHUTEIBHO K
PHIHOYHBIM YCJIOBHSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTypOil
MEPEIOBBIX
OpraHu3alui,
BBIITYCKAIOIINX
AHATIOTUYHYIO
MIPOAYKIIHIO;
OCHOBHBIC OousHec-
MIPOLIECCHI B
OpraHu3aluu u
METO[IBI 1504
peopranuzanuu u
MOJETUPOBAHUSL.
IHonumaem:
MIPOBOAUTH OLICHKY
3G EKTUBHOCTH
porpaMm
OCYLIECTBIICHUS
OpraHu3. U3MEHEHUI;
OCYIIIECTBIISATh
PYKOBOZCTBO pabOTOM
1o TaKTUYECKOMY
TJIAHUPOBAHUIO
JIesITeIbHOCTU
CTPYKTYPHBIX
nojapasieeHni
(oTmemnos,
KOMITaHUH,
HaIpaBJICHHOMY Ha
ompeeIcHue
Mponopuuit ee
Pa3BUTUS, UCXOIS U3
KOHKPETHBIX YCJIOBHIA;

IIEXOB)




[1K-2.8.

PazpabateiBaer

NPCAJIOKCHHUA 1O palluOHATIU3AUN

CTPYKTYpBI

YIIpaBIICHUS

aHAITM3UPOBATh
CYIIECTBYIOIINE
OM3HEC-TIPOIIECCHI,
BBISIBIISITH ux
HE/IOCTaTKH; -
OCYIIECTBIISITH
MOJICTTUPOBAHUE
OHM3HEC-TIPOIIECCOB IIPH
pelIeHnN KOHKPETHBIX
3a7a4 ynpaBJIeHUs
Ilpumenaem:
METOAaMH pa3padOTKH
OpTaHu3. U3MEHEHU U
yHpaB-JIeHAS

COTPOTHUBIICHAEM K
HU3MEHEHUSM;
HaBBIKAMH
MPUMEHECHUS
TEOPETUUECKUX
3HAaHUH B 00JIACTH OpT.
HM3MEHEHUI u
peopranu3aIyu
OM3HEC-TIPOIIECCOB;
CHEIUATTN3UPOBAHHBIM
W MHCTPYMEHTAMH JUTS
OIUCaHUS OousHec-
MPOIIECCOB; METOIaMU
MOJICTTHPOBAHUS 17§
peopranu3aIyu

OM3HEC-TIPOIIECCOB

B COOTBETCTBHH C
MOTPEOHOCTSIMU PHIHKA
" BO3MO)KHOCTSAMHU
MOJTyYCHHUS
HEOOXOIMMBIX

pecypcoB.

Bocnpouszeooum:
STaIbI
MIPOEKTUPOBAHUS H
MOJENN  peanu3aluu
OpraHu3alMOHHBIX
W3MEHEHHUH;  OCHOBBI
YIPaBICHUS
KOMITaHHEH
MIPUMEHUTETBHO K
PBIHOYHBIM YCJIOBHSIM
Ha OCHOBE ee
CpaBHEHUS co
CTPYKTypOil
MePeIOBbIX
OpraHu3alui,
BBIITYCKAIOIIUX
AHATOTHYHYIO




MPOU3BOACTBOM W  OPraHU3alUU
OM3HEC-TIPOIECCOB B COOTBETCTBUU
C IEJISIMU M CTpaTeruell KOMITaHUH,
C TOTPeOHOCTSIMH  pBIHKA U
BO3MOXKHOCTSMU MOJTyYCHHS
HEO0OXOTUMBIX PECYPCOB.

MPOIYKLHIO;
OCHOBHBIE OuzHec-
MPOLIECCHI B
OpraHu3aluu u
METOJIBI nx
peopranuzaiuu u
MO/ICITMPOBAHNSI.
Honumaem:
MPOBOJIUTD OLICHKY
3¢ EKTUBHOCTH
MpOTpaMM
OCYIIECTBICHUS
OpTraHu3. U3MEHEHU;
OCYIIECTBIISITH
PYKOBOZACTBO pabOTOM
(Y TaKTUIECKOMY
TUTAaHUPOBAHUIO
JIeSITeITbHOCTH
CTPYKTYPHBIX
noApa3aeaeHnui
(oTmemnos, IIEXOB)
KOMITaHWH,
HalpaBJICHHOMY Ha
orpenieNeHue
MpOIopUUit ee
pa3BUTUA, UCXOAd U3
KOHKDETHBIX YCJIIOBHH;
aHAITM3NUPOBATh
CYIIECTBYIOIINE
OM3HEC-TTPOIIECCHI,
BBISIBIISITD nx
HEIOCTaTKH; -
OCYILIECTBIISATH
MO/IEITMPOBAHNE
OHM3HEC-TIPOIECCOB MPH
PEHICHUN KOHKPETHBIX
3aj]a4 ynpaBJIeHUs
Ipumenaem:
METOaMH pa3pabdoTKH
OpTraHu3. U3MEHEHU U
yHpaB-JIeHUs

COIIPOTHBJICHUEM K
M3MEHEHHUSIM;
HaBBIKAMH
MIPUMEHEHUS
TEOPETUICCKUX
3HaHWH B 00JIACTH OPT.
H3MEHEHMI n
peopraHu3aluu
OM3HEC-TIPOIIECCOB;
CHeIHAIN3UPOBAHHBIM
Y MTHCTPYMEHTaMH JIs
OIIMCAHU OusHec-
MPOLIECCOB; METOJaMHU
MO/ISITUPOBAHMUS H
peopraHu3anuu

Om3HEC-TIPOIIECCOB




B COOTBETCTBUU C
MMOTPEOHOCTSIMU PHIHKA
u BO3MOXHOCTSMU
MOTYYCHUS
HEOOXOIUMBIX
pecypcoB.




NnK-3 -
pa3padaTbiBaTh
NpeNJIoKeHUs no
COBEpPIIEHCTBOBAHUIO

Cnocoben

YIIpaBJICHUSA
KOMIIaHH el H 10
NOBBILLIEHHIO

3¢ pexTUBHOCTH ee
JesITeJIbHOCTH.

[IK-3.1. Omnpegpenser nponopuuu
pa3BUTHS KOMIAHUH, MCXOII U3
KOHKPETHBIX yCIIOBHI u
MOTpeOHOCTEN PhIHKA

IIK-3.2.YgacTByeT B pa3paboTke
MPOM3BOJCTBEHHBIX MPOrpaMM U
MIPOM3BOJICTBEHHBIX MPOIIECCOB U
obecrieunBath UX 3HHEKTUBHYIO
peanmuzanmio.

Bocnpouszeooum:
OCHOBBI pyKOBOJICTBA
MIPOBEJICHUEM
SKOHOMHYECKHUX
HCCIICIOBAHUI
MIPOU3BOACTBEHHO-
XO3SIMCTBEHHOM
JIeSITEIIbHOCTH
KOMIIAHUH U €€
MoApa3ieICHUM;
METO/IbI OTIpe/IeTICHUS
YIIPaBJIECHYECKOTO
MOTEHITAIA
Ilonumaem:
OIICHHUBATh ITOJI0KCHUE
NpEeANpUATUS Ha
PBIHKE, OLIEHUTh
COBOKYITHOCTb BCEX
pecypcoB
OpTraHu3aIliy;
MIPOU3BOAUTD PACUETHI
3¢ EeKTHBHOCTH
KOMIIaHUH
Ilpumensnem:
3HAHUSAMH B 00J1aCTH
TEOPUH U NMPAKTUKHU
MEHEKMEHTA C
HCIOJIb30BaHUEM
AHAIMTHYIECKOTO
WHCTPYMEHTapUSI;
HCIIONIB3YET
MOKa3aTeNIn
PE3yJIBTaTUBHOCTH
KOMIIaHHUH Ha KaXKIOM
JTane XKU3HEHHOI'0
[HKJIA.

Bocnpouszeooum:
OCHOBBI pyKOBOJICTBA
MIPOBEICHHEM
SKOHOMUYECKUX
HUCCICIOBAHUIN
MIPOU3BOACTBEHHO-
XO3MCTBEHHOU
JIeSITENIbHOCTH
KOMIIAaHUHN U €€

3amura

oT4yeTa.

KonTpoas
BbIIIOJIHEHUS!
HHAUBHIY A
BHOTO
3aJaHusA




I1K-3.3. YMeer BBISABIATH U JaBaTh
OLICHKY TBOPYECKOMY MOTEHIIAATY
MepCOHaa KOMIIAHWHU, U HA OCHOBE
3TOTO MOBBICHTH €€ 3P (HEKTUBHOCTH

nojApa3ieNeHui;
METO/IBI OIIPEICICHUS
YIIPaBJICHUYECKOTO
MOTEHLIMATA
Honumaem:
OIICHUBATH IMOJIO’KEHUE
MPENPUATHS Ha
PBIHKE, OIICHUTh
COBOKYITHOCTH BCEX
pecypcos
OpraHu3aIvH;
MIPOU3BOAUTD PACUCTHI
3G EKTUBHOCTH
KOMITaHUH
Ilpumensnem:
3HAHUSAMU B 00JIACTH
TEOpUU U MPAKTUKU
MEHEDKMEHTa C
HCIIOJIb30BaHUEM
AHATUTUIECKOTO
WHCTPYMEHTapHS;
HCIIONIB3YET
MOKa3aTeNn
Pe3yIBTaTHUBHOCTH
KOMITaHUH Ha KXKIOM
JTare >KU3HEHHOTO
ITUKITA.

Bocnpouszeooum:
OCHOBBI PyKOBOJICTBA
MIPOBEICHIEM
HKOHOMHYECKHX
HCCIIEIOBAHUIN
MPOU3BOACTBEHHO-
XO3SIMCTBEHHOU
JIeSITEIIbHOCTH
KOMITAaHHUH U €€
noipa3AcICHHUIA;
METO/TbI OTIpEACIICHUS
YIpaBJIEHYECKOTO
MoTeHIIHaNa
Honumaem:
OIICHUBATB IOJIO’KEHUE
MPEATPUATHAS Ha
pBIHKE, OIICHUTH
COBOKYITHOCTB BCEX
pecypcos
OpTaHM3aIHH;
MIPOU3BOANTD PACUCTHI
3¢ HEKTUBHOCTH
KOMITaHUH




[1K-3.4 — YMmeeT npuHIMATh
y4acTHe B IJIAaHWPOBAHHH,
MOJITOTOBKE M pean3aluu
MIPOM3BOJICTBEHHBIX IIPOIIECCOB B
COOTBETCTBHH C LIEJSIMHU H
3aJjauaM¥ KOMITaHAN

Ilpumensem:
3HAHUSAMU B 00JIACTH
TEOPUH U MPAKTUKHU
MEHEKMEHTa C
WCTIOJIb30BaHAEM
AHATUTUYECKOTO
WHCTPYMEHTAPUSI,
WCTIONTB3YEeT
MOKa3aTeNn
PE3yNBTaTUBHOCTH
KOMITaHUH Ha KaXKIOM
JTarne KXU3HEHHOTO
LUKJIA.

Bocnpouszeooum:
OCHOBBI pyKOBOJICTBA
MIPOBEIICHUEM
SKOHOMUYECKHUX
HCCIEIOBAHUN
MIPOU3BOACTBEHHO-
XO35MCTBEHHOMN
JIeSTEIbHOCTU
KOMIIAHHUH U €€
NoApa3eIeHul;
METOABbI ONPECICHUS
YIPaBJIECHYECKOTO
MOTEHIIMATA
Ilonumaem:
OILICHUBATB IOJIOKEHUE
NpEeANpUATHS Ha
PBIHKE, OLIEHUTh
COBOKYITHOCTb BCEX
pecypcoB
OpTraHM3aIlHH;
MIPOU3BOANTD PACUETHI
3G EKTUBHOCTH
KOMITaHUH
Ilpumenaem:
3HAHUSAMU B 00JIACTH
TEOPHUH W MPAKTUKHU
MEHEKMEHTA C
HCIIOJTE30BaHUEM
AHATUTUIECKOTO
WHCTPYMEHTapUSI,
HCIOJIB3YET
MTOKAa3aTeNN
PE3yIBTaTUBHOCTH
KOMITAaHUH HA KAXKJIOM
JTare >KU3HEHHOTO
IIUKJIA.




[K-3.5. [ToHnMaeT BBISBISATH U
HCIOJIBb30BaTh UMEIOILUECS
pecypcsl Uit obecTiedeHus
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOIUMOM POAYKIHH, PadOT
(yciyr) u mony4eHust mpuOBLIH.

I1K-3.6. - Bianeet ciocOOHOCTBIO
paboTarh B KOJUICKTHBE,
TOJIEPAHTHO BOCIIPHHUMAS
COILIMAJIbHBIC, STHUYECKHUE,
KoH(eccHOHAILHBIE U KyJIbTypHbIC
pasmuyust

Bocnpouszeooum:
OCHOBBI PyKOBOJICTBA
MIPOBEJICHUEM
SKOHOMHYECKHUX
HUCCICIOBAHNI
MIPOM3BOACTBEHHO-
XO3SMCTBEHHOM
JIeSITENIbHOCTH
KOMITAHUH U €€
MoApa3ieICHUN;
METObI OPEICICHHUS
YIPaBIEHIECKOTO
IOTCHIIMANa
Ilonumaem:
OLICHHUBATh ITOJI0KEHUE
MPEPUATHS Ha
pLIHKC, OLCHUTH
COBOKYITHOCTH BCEX
pecypcoB
OpraHu3aIlvy;
HpOI/I3BOI[I/ITb pacquLI
3¢ EeKTHBHOCTH
KOMIIaHUH
Ilpumensnem:
3HAHUSIMH B 0071aCTH
TEOPUHU U MPAKTUKHA
MeHEKMEHTA C
HCIOJIb30BaHUEM
AHAJIMTHYECKOI'O
HHCTPpYMEHTApUS,;
WCTIONIB3YET
IOKa3aTeln
PE3yIBTaTUBHOCTH
KOMIIaHHUH Ha KayKIOM
JTane XKU3HEHHOI0
LIMKJIA.

Bocnpouszeooum:
OCHOBBI PyKOBOJICTBA
MIPOBEICHIEM
SKOHOMUYIECKHX
HCCIIE0BAHUM
MPOU3BOACTBEHHO-
XO3SIMCTBEHHOU
JIESATEIIbHOCTH
KOMITAHUH U €€
noipa3AeIeHHUIA;
METO/TBI OITPEIETICHIS
YIIPaBJICHIECKOTO
MOTEeHLIMANa




TIK-3.7. IlonroraBnuBaeT
MPEIJIOKCHUS 10 KOHKPETHBIM
HaHpaBJ]eHI/IHM I/ISY‘ICHI/ISI pLIHKa
JUTSL OTIpEIeTIEHUS TIEPCTIEKTHB
pa3BI/ITI/I$I KOMITAaHUHN

Honumaem:
OIICHUBATH MOJIO’KECHUE
NpEeANpUATUS Ha
PBIHKE, OLIEHUTh
COBOKYITHOCTB BCEX
pecypcos
OpraHu3aIluy;
MIPOM3BOJHUTD PACUETHI
s pekTUBHOCTH
KOMIIaHUH
Ilpumenaem:
3HAHUSAMU B 00JIACTH
TEOpUU U TPAKTUKU
MEHE[KMEHTA C
KCIOJIE30BaHUEM
AQHAITUTHIECKOTO
WHCTPYMEHTapHS;
HCIIONIB3YET
MoKa3aTeNnu
Pe3yIBTaTHUBHOCTH
KOMITAaHUH Ha KOKJIOM
JTare >KU3HEHHOTO
ITUKITA.

OCHOBBI TEOPUH
TOBEJICHUS
noTpeouTenet,
BKJIFOYAst
COBPEMEHHBIE MOJIENIN
MPUHATHUS PELICHUN
TPUHIIUITEL
pa3pabOTKH cTpaTernu
Pa3BUTHS IPOAYKTA HA
PBIHKE Ha BCEX dTamax
€ro KU3HEHHOTO
LUKJIA

OCHOBBI TEOPUH
OpeHIUHTa.
Honumaem:
MPOBOJIUTD
CTpaTeruyecKui
aHaJIN3 MaKpo- U
MHUKPOCPEBI
KOMITaHWH, CUITBHBIX 1
c1a0bbIX CTOPOH
KOMITaHUH;
CETMEHTALIUIO PhIHKA U
OTIPEZIeTIATH IIeTIEBhIE
CETMEHTHI.
Ilpumensaem:
METOAaMH
CTPaTETHYECKOTO U




[1K-3.8. [TornMaeT BBISBIATH U
HCTOJIB30BaTh UMEIOIIIUECS
PeCYPCHI It 00€CTICYCHUS
KOHKYPEHTOCITOCOOHOCTH
MTPOU3BOIUMO MPOAYKIMH, pabOT
(ycnyr) 1 noydeHust puObLIH.

MapKETUHTOBOTO
a”anu3a, odecreun-
BaIOIINX KOHKYPEH-TO-
CIIOCOOHOCTD
KOMITAaHHUH KaK
pe3yNbTaT peann3anuu
Pa3INYHBIX TPOCKTOB;
HaBBIKAMU OLICHKH
KOHKYPEHTOCIIOCOOHO
CTH KOMITAaHUH U
(dhopMupoBaHUs e
KOPHEBBIX
KOMIIETCHITUI

Bocnpouszeooum:
OCHOBBI pyKOBOJICTBA
MIpOBeICHUEM
9KOHOMHMYECKUX
WCCIEOBAHUI
MPOU3BOACTBEHHO-
XO35MCTBEHHOMN
JIeSTEIbHOCTU
KOMITAHHUH U €€
NoApa3eIeHul;
METO/IBI OTIpeEeTICHUS
YIPaBJIECHYECKOTO
MoTeHIIHaNa
Ilonumaem:
OILICHUBATB IOJIOKEHUE
NpEeANpUATHS Ha
pBIHKE, OLICHUTh
COBOKYITHOCTb BCEX
pecypcoB
OpraHu3aIyy;
MIPOM3BOJHUTH PACUETHI
3¢ HEKTUBHOCTH
KOMITaHUH
Ilpumensem:
3HAaHUSAMU B 00JIaCTH
TEOPUH U MPAKTUKHU
MEHEKMEHTa C
WCTIOJIb30BaHUEM
AHAIUTUYECKOTO
WHCTPYMCHTAPUSI,
WCTIONIB3YEeT
MoKa3aTeNnu
PE3yIbTaTUBHOCTH
KOMIIaHUH Ha K&KIOM




[K-3.9. [ToHnMaeT BBISBIATH U
HCIOJb30BaTh UMEIOILUECS
PeCYpCHI It 00ECTICYCHUS
KOHKYPEHTOCITOCOOHOCTH
[IPOU3BOIUMOM POAYKIMH, PaOOT
(ycmyr) 1 nonydeHust puObLIH.

I1K-3.10. IToHumaeT BBISIBIIATD U
KCIIOJIb30BaTh HMEIOIIUECS
pecypchl Juist 00ecTieYeHHS
KOHKYPEHTOCIIOCOOHOCTH
ITPOU3BOUMOM MPOIYKIMH, padoT
(ycmyT) ¥ oydeHus IPUOBLITH.

JTalle )KU3HEHHOTO
LMKJIA.

Bocnpouszeooum:
OCHOBBI pyKOBO/JICTBA
MIPOBEJICHUEM
9KOHOMHYECKIX
HCCIEIOBAHUI
MIPOU3BOACTBEHHO-
XO3S5IIICTBEHHOM
JIeSITeITbHOCTH
KOMITAaHWUH U €€
NoApa3eIeHul;
METO/IBI OTIpECTICHUS
YIPaBIEHIECKOTO
MOTEHIIMATA
ITonumaem:
OIIEHUBATH MOJIOKECHUE
MPEANPUATUS Ha
PBIHKE, OLICHUTh
COBOKYITHOCTB BCEX
pecypcoB
OpraHu3aIliy;
MIPOU3BOJUTH PACUETHI
3¢ HEeKTHBHOCTH
KOMITaHUH
Ipumensaem:
3HAaHUSAMU B 00JIACTH
TEOPHUH | MPAKTUKHU
MEHE[KMEHTA C
WCTIOJIb30BaHIEM
AHATUTUIECKOTO
WHCTPYMEHTAPUSI,
WCTIONIB3YET
MoKa3aTenu
PE3yIBTaTUBHOCTH
KOMITAaHUH Ha KOKJIOM
JTarne KXU3HEHHOTO
[UKJIA.

Bocnpouszeooum:
OCHOBBI PYKOBOJICTBA
MIPOBEICHHEM
SKOHOMUYECKUX
HUCCIICIOBAHNI
MIPOU3BOACTBEHHO-
XO3SHCTBEHHOMN




[1K-3.11. ITorrMaeT BBIABIAT U
HCTOJIB30BaTh UMEIOIIIUECS
PeCYpPCHI It 00€CTICYCHHS
KOHKYPEHTOCITOCOOHOCTH
ITPOU3BOIMMOM MTPOIYKIHH, paboT
(yciyr) u nony4eHus npuObLIH.

JIEATEILHOCTH
KOMITAHUH U €€
Nopa3AcICHU;
METO/TbI OTIPECIICHUS
YIPaBIEHIECKOTO
MOTEHLIMaNa
Ilonumaem:
OLICHHUBATh ITOJI0KEHUE
MIPEATPUATHS Ha
pBIHKE, OIICHUTH
COBOKYITHOCTH BCEX
pecypcoB
OpraHu3allvy;
MIPOM3BOIUTh PACUYCTHI
s pekTUBHOCTH
KOMIIaHUH
Ilpumensnem:
3HAHUSIMH B 0071aCTH
TEOPUHU U MPAKTUKU
MeHEKMEHTA C
HCIOJIb30BaHUEM
AHAJIMTHYECKOI'O
WHCTPYMEHTapUS;
WCTIONB3YeT
IOKa3aTeln
PE3yIETaTUBHOCTH
KOMIIaHHH Ha KayKIOM
JTane KU3HEHHOI'0
LIMKJIA.

Bocnpouszeooum:
OCHOBBI PYKOBOJICTBA
MIPOBEICHIEM
SKOHOMHYECKHX
HUCCIEN0BAHUN
MTPON3BOACTBEHHO-
XO3IMCTBEHHON
JIeATCITLHOCTH
KOMITAHHH U €€
NoApa3ieNeHu;
METOBI OTIPEIICIICHIS
YIPaBICHIECKOTO
MTOTEHIIAIa
IHonumaem:
OIICHUBATB ITOJIOYKEHNE
MPEIIPUATUS Ha
pBIHKE, OIICHUTH
COBOKYITHOCTB BCEX
pecypcoB
OpraHu3allvy;
MIPOU3BOANTD PACUCTHI
3¢ HEKTUBHOCTH
KOMITaHHH




Ilpumensem:
3HAHUSAMU B 00JIACTH
TEOPUH U MPAKTUKHU
MEHEKMEHTa C
WCTIOJIb30BaHAEM
AHATUTUYECKOTO
WHCTPYMEHTAPUSI,
WCTIONTB3YEeT
MOKa3aTeNn
PE3yNBTaTUBHOCTH
KOMITaHUH Ha KaXKIOM
JTarne KXU3HEHHOTO
LUKJIA.




[K-4 — Cnocoden
pa3padoraTh
OPTaHU3ANHOHHO -
yIpaBJIeHYeCKHe
pelleHus1, CBA3aHHbIE
¢ pa3BUTHEM OU3Heca
H peajiu3anuei
MPOoeKTa

[IK-4.1. —IIpuMeHsieT OLEHHUBATH
MOJOKEHWE  TIPEONpHATHS ~ Ha
pBIHKE, pa3padaThiBaTh TOBAapHYIO,
LICHOBYIO, COBITOBYIO "
KOMMYHHUKAIMOHHYTO HOJIUTHKY
KoMmmaHud. [loHMMaeT OCHOBHBIC
TEOPHHU, OOBSICHSIONINE TPUIUHBI U
MOTHBEI pa3BHUTHSA OusHeca
KOMIIaHUN

Bocnpouszeooum:
BU/IBI YIIPABICHYECKUX
pELICHUI U METOJIBI UX
TPUHATHSL
UHCTPYMEHTHI
aHau3a,
OTIpeIeNAoIIIe
BO3MO>KHBIE
HarnpaBJIeHHs
pa3BuTHs OHU3HEcCa
Honumaem:
aHaJIM3UPOBAThH
WHPOPMAIHUIO IS
IPUHATHA YIIPABJIEH.
pelieHui, olleHUBaTh
BO3MOKHOCTb
peanu3anyu pereHus
C TOYKH 3pPEHUS
BBIOpPaHHBIX [IEIEBBIX
IoKa3aTelel u
HUMEIOLINXCS
pecypcoB.
MPUHUMATE PEIICHUS
0 pe3yibTaTaM
OLICHKH HaNpaBlICHUN
pasBuTHs OU3HECa;
OpraHu30BaTh
MIPOLIECCHI IO
CTPaTETUYECKOMY U
TaKTUYECKOMY
TUTaHUPOBAHUIO
JeSITENIbHOCTH
OpraHM3aLH1, HCXOIS
13 KOHKPETHBIX
YCJIOBUM U
NOTpeOHOCTEHN PhIHKA.
Ilpumensem:
METOJIaMU IPUHSTHS
CTpaTern4ecKuXx,
TaKTHYECKUX U
OTIepaTUBHBIX
peuieHuii B
YIpaBICHUH
KOMITAaHHUEH.

3amura

oT4yeTa.

KonTpoas
BbIIIOJIHEHUS!
HHAUBHIY A
BHOTO
3aiaHus




[1K-4.2. — PykoBoauT poBecHUEM
SKOHOMHYECKUX HCCJICIOBAaHNI
MPOU3BOACTBEHHO-X0351ICTBEHHON
JCITECIbHOCTA KOMIIAHUM U €¢
Mojpa3aesieHun

[1K-4.3. — PykoBoauT IpoBEICHAEM
3KOHOMUYECKUX HCCIIEI0BaHUN
MPOU3BOACTBEHHO-X0351ICTBEHHOM
NESTeTbHOCTH KOMIIAHWKM W €e
MIOJIpa3ICIICHUH

Bocnpouszeooum:
BU/IBI YIIPABICHYECKUX
pELICHUI U METOJIBI UX
TIPUHATHS,
WHCTPYMEHTHI
aHau3a,
OTIpeIeNAoIIIe
BO3MOXKHEIE
HarnpaBJIeHHs
pa3BuTHs OHU3HEcCa
Honumaem:
aHAITM3NUPOBATh
WHPOPMALUIO IS
MIPUHATHUS YIIPaBIIEH.
pelieHui, olleHUBaTh
BO3MOKHOCTb
peanu3anyu pereHus
C TOYKH 3pCHHA
BBIOpPaHHBIX [IEIEBBIX
IoKa3aTelel u
MMEFOIINXCS
pecypcos.
MPUHUMATE PEIICHUS
o pe3yIbTaTaM
OLICHKH HaNpaBlICHUN
pasBuTHs OU3HECa;
OpraHu30BaTh
MIPOLIECCHI IO
CTPaTEernuecKoMy U
TaKTHIECKOMY
TUTaHUPOBAHUIO
JIeSITeITbHOCTH
OpraHu3aId, HCXOS
13 KOHKPETHBIX
YCJIOBUM U
MoTpeOHOCTEH PHIHKA.
Ilpumensem:
METOJIaMU IPUHSTHS
CTpaTETHUECKUX,
TaKTUYECKUX U
OTIepaTUBHBIX
peleHuii B
yIpaBICHUH
KOMITAaHHUEH.

Bocnpouszeooum:
BUJIBI YIIPABIICHYECKIX
pEIIeHUH U METOBI UX
TPUHSTHSL;
MHCTPYMEHTBI
aHaJm3a,
OTIpEETISIIOLIIE
BO3MOJKHBIC
HarpaBJIeHUs
pa3BuTHs On3Heca




[IK-4.4. Opranusyer u NOpOBOAUT
MapKeTHHTOBBIE WCCIIEZIOBaHUS,
OTIpE/IETISIeT MEPCTIEKTUBRbI Pa3BUTHUS

KOMIIAHUM 11 OOOCHOBaHHUSA
BHEJIPEHHMS] HOBBIX TEXHOJIOTHIA,
CMEHBI aCCOPTHMEHTA MPOIYKIIWH,
[IEHOOOpa30BaHus, KAHAJIOB
MPOJBIKCHUS, B3aMMOOTHOIICHHI
C  JEJIOBBIMH  DIApTHEpPAMU W
00IIIECTBOM.

Ilonumaem:
aHAITM3NPOBATh
WHPOPMAIHUIO IS
MIPUHSATHUS YIIPABIICH.
pelieHui, OlleHUBaTh
BO3MOYKHOCTb
peanm3anyy pereHus
C TOYKH 3pEHUA
BEIOPAHHBIX IIETIEBBIX
MoKasaTesiei u
HMMEOIUXCS
pecypcoB.
MPUHAMATE PEIICHUS
0 pe3yJIbTaTaM
OLIEHKU HarpaBieHUH
pasBUTHS OU3HECA;
OpraHu30BaTh
MIPOIIECCHI TIO
CTPaTeruyecKomMy u
TaKTUYECKOMY
TUTAHUPOBAHUIO
JIeSITeTbHOCTH
Oopranmsanuu, uCXoasd
13 KOHKPETHBIX
YCJIOBUM U
NOTpeOHOCTEH PHIHKA.
Ilpumensnem:
METOAaMH IPUHSTHS
CTPATErNYECKUX,
TaKTHYCCKUX U
OTIePaTUBHBIX
pelIeHnii B
YIIpaBIICHUHU
KOMITaHUEH

Bocnpouszeooum:
BUJIBI YIIPABIICHUECKUX
pEeIIeHn i U METOBI UX
TIPUHSTHS;
WHCTPYMEHTHI
aHam3a,
OTIpeIeIISIOIIIE
BO3MO>KHEIE
HaIpaBICHU
pa3BuTus OU3HECa
Ilonumaem:
aHATM3UPOBATH
MH(POPMALHUIO IS
MIPUHSATHUS YIIPABIICH.
pelieHui, OlleHUBaTh
BO3MOKHOCTb
pealu3alyu pereHus
C TOYKH 3PECHIS
BBIOPAHHBIX IIETIEBBIX
IoKasaTeJei u
HMMEIOIIUXCA
pecypcos.




[1K-4.5 Opranusyer peaiun3amnmio
YIPaBICHUYECKUX PEIICHUNA U
JEUCTBUH C MO3UIIMH COIIMAIbHOMN
OTBETCTBECHHOCTH

MIPUHUMATH PEIICHUS
0 pe3ybTaTam
OIICHKH HaNpaBICHUN
pa3BuTHUs OU3HECA;
OpraHu30BaTh
MPOIIECCHI TIO
CTpaTeruyecKomMy u
TaKTHYECKOMY
TUTAaHUPOBAHUIO
JIeSITEIbHOCTH
OpTraHu3aIiu, UCXOIS
13 KOHKPETHBIX
YCIIOBUU U
MOTPeOHOCTEN PBHIHKA.
Ilpumenaem:
METOaMH TIPUHSTUS
CTpaTETHUECKUX,
TaKTHYCCKUX U
OTIepPaTUBHBIX
pelIeHnii B
YIIpaBIICHUH
KOMITaHUEH.

Bocnpouszeooum:
BUJIBI YIIPAaBICHIECKUX
pELLIEHUI U METObI UX
TIPUHSTHS;
WHCTPYMEHTBI
aHau3a,
OTIpeIeISIOIIIE
BO3MOXKHEIE
HaIpaBICHU
pas3BuTHs OU3HEca
Honumaem:
aHATM3UPOBATH
UHGOPMAITUIO JIJIS
TIPUHATHUS YIIPABIIEH.
peleHni, OlleHUBaTh
BO3MOYKHOCTD
pean3aIyy pemeHus
C TOYKH 3pCHHS
BEIOpaHHBIX IIETIEBBIX
IoKa3aTelei u
HMMEIoIIUXCA
pecypcoB.
MPUHUMATD PEIICHHS
10 pe3yJbTaTaM
OIICHKH HarpaBJICHUN
pa3BuTHUs OU3HECa;
OpraHm30BaTh
MIPOLIECCHI 10
CTPaTErMueCcKoOMy U
TaKTHIECKOMY




[1K-4.5 3HaeT oTe4ecTBEHHBIN U
3apyOexHbIN OMBIT B 00JIaCTH
pa3pabOTKX OPraHU3aIMOHHO —
yIpaBJIEHYECKUX PEIICHU

TUTAHUPOBAHUIO
JIeSITeITbHOCTH
OpraHHU3alH1, HCXOIS
13 KOHKPETHBIX
YCJIOBHM U
NOTpeOHOCTEH PhIHKA.
Ilpumensnem:
METOaMH TIPUHSTUS
CTpaTETHUECKHX,
TaKTUYECKUX U
OTIepaTUBHBIX
peleHuii B
yIpaBJICHUH
KOMITAHHUEM.

Bocnpouszeooum:
BUJIBI YITPABICHIECKUX
peuIeHU U METOMIBI UX
TIPUHSTHS,
WHCTPYMEHTBI
aHau3a,
OTIpeIeNAIoIIIe
BO3MOXKHEIE
HarnpaBJIeHUs
pa3BuTHs OU3HECa
Honumaem:
aHAITM3NUPOBATh
UHGOPMAITUIO JIJIS
MIPUHATHUS YIIPABIIEH.
pEeLIeHUH, OLICHUBATh
BO3MO’KHOCTh
peanu3anyu pereHns
C TOYKH 3pCHHS
BBIOPaHHBIX [IEJIEBBIX
IoKa3aTelel u
UMEFOIIUXCS
pecypcos.
MPUHUMATE PEIICHUS
0 pe3yJibTaTaM
OIIEHKH HarpaBlieHHN
pasBuTHs OU3HECa,
OpraHu30BaTh
MIPOIECCHI TIO
CTPaTEernuecKoMy 1
TaKTHIECKOMY
TUTAHUPOBAHUIO
JeSITEIIbHOCTH
OpraHH3aIyy, HCXOJIS
13 KOHKPETHBIX
YCJIOBUM U
MoTpeOHOCTEN PHIHKA.
Ilpumensem:
METOJIaMHU IPUHSTHS
CTpaTernuecKux,
TAKTHYECKUX U




IIK- 4.6 ObecneunBaer
pean3aInio COIUATLHOM
OTBETCTBEHHOCTH OM3HECA Uepe3
TECHOE B3aUMOJICHCTBHE B
TIPOIIECCE MPEAIPUHUMATEITHECKOM
JIESITEIIbHOCTU CO BCEMM
3aMHTEPECOBAHHBIMU CTOPOHAMH,
BKJIO4Yasa MCCTHBIC BJIaCTH,
pocoro3HbIe 00BETHHEHUS,
MecTHEIe coobOmecTna U T.4.11K-4.6
Opranusyer pean3anuio
YIIPaBIEHYECKHUX PEIICHUN H
JEUCTBUH C MO3UIIMH COIIMATIbHOMN
OTBETCTBEHHOCTHU

OMEPATUBHBIX
peleHuii B
YIpaBJICHUU
KOMITIaHHUEH.

Bocnpouszeooum:
METOJTUKY OIICHKHU
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
(dopmympyeT OuzHec-
UJICIO U
pa3pabarbiBacT
MPEIOKEHHUS 110
COCTaBJICHHIO OU3HEC-
IJIAHOB, MECTHBIC
COOOIIEeCTBA M T.11.;
TOJTXOJTBI K
YIpaBJICHUIO
KOHKYPEHTOCTIOCOOHO
CTBIO.

Ilonumaem:
OTIPEICTSTh
CYIIECTBYIOIIIE
HCTOYHUKHU
obecnieueHus
KOHKYPEHTHOT'O
MIPEeUMYIIIeCTRA
KOMITAHU U, BBISIBIISITH
W MCIOJIh30BAaTh
HUMEIOIIUECS PEeCypCh
JUTsl 00€CTIeYeHUS
KOHKYPEHTOCIOCOOHO-
CTH MPOU3BOAUMOI
MPOJIYKIMH U
MOJYYCHUS TPUOBLIH;
pa3padarTheiBaTh
OM3HEC-TIIaHbI
CO3JIaHUsI U PA3BUTHS
HOBBIX HarpaBlIeHUN
JIEATSIILHOCTH JJIst
o0ecrieueHus
KOHKYPEHTOCIIOCOOHO
CTH MPOU3BOAUMOI
MIPOIYKIIHH.
Ilpumensaem:
METOJITUKaMH aHaIIn3a
KOHKYPEHTHOMU CpeIbl
OpraHM3alliy Ha
Pa3IUYHBIX PBIHKAX




[1K-4.7 Opranusyer peain3aimio
YIPaBICHUYCCKUX PEIICHUN |
JIEHCTBHH C TTO3UITUH COMATBHOM
OTBETCTBEHHOCTH

[1K-4.8 Opranusyer peaan3anuro
YIPABJICHUYECKUX PELICHUNA U

Bocnpouszeooum:
METOUKY OIICHKH
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
¢bopmynupyet OusHec-
uaeo u
paspabaTsiBacT
MPEJIOKCHHUS 110
COCTaBJICHUIO OU3HEC-
TUTAHOB, MECTHBIE
COO0OIIIECTBA U T.]I.;
HOJXO0JIbI K
YIpPaBJICHUIO
KOHKYPEHTOCIIOCOOHO
CTBIO.

Ionumaem:
OTIPEICTSTh
CYIIECTBYIOIIHE
HUCTOYHUKHU
o0ecrieyeHus
KOHKYPEHTHOT'O
MPEUMYIIIECTRA
KOMIIaHHH; BBIABJIATH
W KCIOJIh30BAaTh
HUMEIOIIUECS PECYPCh
JUTsl 00€CTIeYeHUS
KOHKYPEHTOCIOCOOHO-
CTH MTPOU3BOIMMOI
NPOAYKIHUU U
MMOJIy4CHUSA HpI/I6bIHI/I;
pa3padarTheiBaTh
OM3HEC-TIIaHbI
CO31aHus U Pa3BUTUA
HOBBIX HarpaBlIeHUN
JeSITeTIbHOCTH JUISI
o0ecrieueHus
KOHKYPEHTOCIIOCOOHO
CTH TTPOU3BOIMOi
NPOIYKIIAH.
Ilpumensem:
METOMKAMH aHATH3a
KOHKYPEHTHO# cpe/Ibl
OpraHM3aliy Ha
Pa3IUYHBIX PBIHKAX




JNEUCTBUI C MO3UILIUH COIIHATBHON
OTBETCTBEHHOCTH

[1K-4.9 Opranusyer peanu3anuro
yIpaBJIEHYECKUX PEIICHUNA U
JIEUCTBUH C MO3UIINH COIIMAIbHOMN
OTBETCTBEHHOCTH

Bocnpouszeooum:
BUJIBI YITPABICHYCCKUX
pELICHUI U METOJIBI UX
TIPUHATHS,
WHCTPYMEHTHI
aHau3a,
OTIpeIeNAoIIIe
BO3MOXKHEIE
HarnpaBJIeHHs
pa3BuTHs OHU3HEcCa
Honumaem:
aHAITM3NUPOBATh
WHPOPMAIHUIO IS
MIPUHATHUS YIIPaBIIEH.
pelieHui, olleHUBaTh
BO3MOKHOCTb
peanu3anyu pereHus
C TOYKH 3pCHHA
BBIOpPaHHBIX [IEIEBBIX
IoKa3aTelel u
MMEFOIINXCS
pecypcos.
MPUHUMATE PEIICHUS
o pe3yIbTaTaM
OLICHKH HaNpaBlICHUN
pasBuTHs OU3HECa;
OpraHu30BaTh
MIPOLIECCHI IO
CTPaTEernuecKoMy U
TaKTUYECKOMY
TUTaHUPOBAHUIO
JIeSITeITbHOCTH
OpraHu3aId, HCXOS
13 KOHKPETHBIX
YCJIOBUM U
MoTpeOHOCTEH PHIHKA.
Ilpumensem:
METOJIaMU IPUHSTHS
CTpaTETHUECKUX,
TaKTUYECKUX U
OTIepaTUBHBIX
peleHuii B
YIpaBIeHUH
KOMITaHUEH.

Bocnpouszeooum:
BUJIBI YIIPABIICHYECKIX
pELICHUI U METOJIBI UX
TPUHSTHSL;
WHCTPYMEHTBI
aHaJm3a,
OTIpEETISIIOLIIE
BO3MOJKHBIC
HarpaBJIeHUs
pa3BuTHs OH3HECa




[1K-4.10 Opranusyet peaau3anuio
YIPABJICHYECKUX PELICHUNA U
JIEUCTBUH C ITO3ULIMH COLTUAILHOU
OTBETCTBEHHOCTH

Ilonumaem:
aHAITM3NPOBATh
WHPOPMAIHUIO IS
MIPUHSATHUS YIIPABIICH.
pelieHui, OlleHUBaTh
BO3MOYKHOCTb
peanm3anyy pereHus
C TOYKH 3pEHUA
BEIOPAHHBIX IIETIEBBIX
MoKasaTesiei u
HMMEOIUXCS
pecypcoB.
MPUHAMATE PEIICHUS
0 pe3yJIbTaTaM
OLIEHKU HarpaBieHUH
pasBUTHS OU3HECA;
OpraHu30BaTh
MIPOIIECCHI TIO
CTPaTeruyecKomMy u
TaKTUYECKOMY
TUTAHUPOBAHUIO
JIeSITETbHOCTH
Oopranmsanuu, uCXoasd
13 KOHKPETHBIX
YCJIOBUM U
NOTpeOHOCTEH PHIHKA.
Ilpumensnem:
METOAaMH IPUHSTHS
CTPATErNYECKUX,
TaKTHYCCKUX U
OTIePaTUBHBIX
pelIeHnii B
YIIpaBIICHUHU
KOMITaHUEH.

Bocnpouszeooum:
BUJIBI YIIPABICHYECKIX
PeLICHUH U METOJIBI UX
NPUHATHS
WHCTPYMEHTBI
aHaJM3a,
OTIpEETISIOLIIE
BO3MOXKHBIE
HarpaBlIeHUS
pa3BuTHs OH3HEca
Ilonumaem:
aHAITM3NUPOBATH
MH(POPMALHUIO IS
MPUHATHS YIIPaBJICH.
pelieHui, OlleHUBaTh
BO3MOHOCTb
peanmu3anyy pereHns
C TOYKHU 3pEHUSA




BBIOpPaHHBIX LIETEBBIX
MoKasaTelsiel u
HUMEIOLIHUXCS
pecypcoB.
MPUHAMATE PEIICHUS
0 pe3yJbTaTam
OLICHKH HarpaBJIeHUH
pasBUTHS OU3HECA;
OpraHu30BaTh
MIPOLIECCHI O
CTpaTETHYECKOMY U
TaKTHYECKOMY
TUIAHUPOBAHUIO
JeSITENIEHOCTH
OpraHu3aIyH, ICXOIS
13 KOHKPETHBIX
YCIIOBUU U
MoTpeOHOCTEH PHIHKA.
Ilpumenaem:
METOAaMMU IIPUHATUA
CTpaTETUUECKUX,
TaKTHYCCKUX U
OICPATUBHBIX
peuieHuil B
yIpaBICHUH
KOMITaHHUEH.

Tun 3aga4umn npogeccuOHATBHOM 1eATeTbHOCTH — HH(POPMALMOHHO-AHAJIMTHYECKAS




IK-5 - Cnocoden
pa3padoraTh
HHBECTHIIHOHHBII
MPOEKT

[1K-5.1. —['0TOBHUT IpeJI0KEHHS TIO
MHBECTHIIMOHHBIM  INIPOEKTaM B
COOTBETCTBHU C KPUTEPUSIMH HX
PBIHOYHON TPUBIEKATEIFHOCTH, a
Talke ~ [eJsIMH ~ TPOEKTa U
KPUTEpHSIMUA  OTOOpa  MPOIYKIIUH,
MOJTyYEHHBIMHU OT 3aKa34nKa

Bocnpouszeooum:
OCHOBHBIE TIOHATHS
WHBECTUIIHOHHOTO
MEHEIKMEHTA;
OTEUYECTBEHHBIN U
3apyOesKHBIH OITBIT 110
pa3paboTke
WHBECTUIIHOHHOTO
MIPOEKTA; COIEpKaHNE
U CTPYKTypa
WHBECTUIIHOHHOTO
MIPOEKTA; - UICTOYHUKU
WHBECTUPOBAHUS H
(uHAHCUpPOBaHUS
WHBECTUIIHOHHBIX
MPOEKTOB;
Honumaem:
pa3pabarTheiBaTh
CLICHApHUH pean3aliu
MPOEKTa B
3aBUCHUMOCTHU OT
Pa3INYHBIX YCIOBUI
BHYTPEHHEN U
BHEILIHEU Cpenbl U
OILIGHUBATh UX

3¢ EKTUBHOCTB;
OCYILECTBIISITh AHAIIN3
UHBECTULIMHA U
WHBECTHITUOHHBIX
MIPOEKTOB B YCIOBHAX
pucka u HHOISAIH,
UCTIONIB30BaTh
COBPEMEHHBIE METOIBI
yIpaBJICHUs HHBECT.
MPOEKTaMHu;

METOBI H CIIOCOOBI
aHaIn3a U OLIEHKU

3¢ EKTUBHOCTH
WHBECTHI]. IPOCKTOB;
YIPaBJISATh pUCKAMU
NIPY IPUHITUT
pemenuii 06
WHBECTHPOBAHUH
Ipumenaem:
METOAaMH OLECHKH
WHBECTHITUOHHBIX
MPOEKTOB NPH
Pa3IMYHBIX YCIOBHUIX
WHBECTUPOBAHUS H
(UHAHCUPOBaHHUS
METOJIaMH
WHBECTHITHOHHOTO
aHanm3a B paMKax
OLIEHKH YCTOWYHNBOCTH
MPOEKTa K
WU3MEHSIOIIMCS
KIIFOUEBBIM

3amura

oT4yera.

KonTpoan
BBINOJTHEHUSA
HHIABUHIY AT
bHOTO
3aJaHusl,




IIK-5.2. — IIpumenseT pa3padoTarh
OroKeT HWHBECTHUIHOHHOTO
MPOEKTa

napaMeTpam BHELTHEH
Y BHYTPEHHEH cpeibl

Bocnpouszeooum:
OCHOBHEIE TIOHSTHS
WHBECTUITHOHHOTO
MeHEe[)KMEHTA;
OTEUYECTBEHHBIN U
3apyOeKHBIH OITBIT 110
pa3paboTke
WHBECTUITHOHHOTO
MIPOEKTA; COIEPIKaHHe
U CTPYKTypa
WHBECTUITHOHHOTO
MPOEKTA; - UCTOYHUKHU
WHBECTUPOBAHUS H
(hPMHAHCUPOBAHUS
WHBECTHUIIOHHBIX
MPOEKTOB;
Ilonumaem:
pa3pabaTeiBaTh
CIICHApHUH peann3alyu
MPOEKTa B
3aBHCHMOCTH OT
Pa3IUYHBIX YCIOBUI
BHYTPEHHEN U
BHEILIHEU Cpenbl U
OIICHUBAThH UX

3¢ PEKTUBHOCTB;
OCYIIECTBIISITh aHAJIH3
UHBECTULIMHA U
WHBECTHITHOHHBIX
MPOEKTOB B YCIOBHAX
pucka 1 HHOISAIHY;
WCTIOJIb30BaTh
COBPEMEHHBIE METOIBI
yIpaBIeHUs HHBECT.
MIPOEKTaMHU;

METOBI H CIIOCOOBI
aHan3a v OLIEHKU

3¢ EeKTUBHOCTH
WHBECTHII. IPOEKTOB;
YIPaBJISATh pUCKAMU
TIpH IPUHITAN
penieHuit oo
WHBECTHPOBAHUH
Ilpumensem:
METOAaMH OLEHKH
WHBECTHITUOHHBIX
MPOEKTOB MPH
Pa3IMYHBIX YCIOBHSX
WHBECTUPOBAHUS U
(UHAHCUPOBaHHUS
METOJIaMH
WHBECTULIHOHHOTO




[IK-5.3. IIpumeHnsieT npoBOUTH

npesBapuUTe/IbHYHO OLEHKY
3G PEKTUBHOCTU MHBECTULLMOHHOTO
NMPOEKTa:  CPOK  OKYMaemocTH,

PUCKW, YCTOMYHMBOCTH NPOEKTa K
M3MEHSIOIIAMCS] KITIOYEBBIM
rapamerpam BHEIIIHEN u
BHYTPEHHEH cpelibl

aHaju3a B paMKax
OIIEHKH YCTOMYHUBOCTH
MPOEKTA K
M3MEHSIOIIUMCS
KITIOYEBBIM
rapameTpaM BHEITHEH
Y BHYTPEHHEU cpefpl

Bocnpouszeooum:
OCHOBHBIC MIOHSITUS
WHBECTUITHOHHOTO
MEHEPKMEHTA;
OTEYECTBEHHBIN U
3apyOeKHBIH OIIBIT 110
pa3paboTke
WHBECTUITHOHHOTO
MIPOEKTa; CoIepKaHNe
U CTPYKTypa
WHBECTUITHOHHOTO
MPOEKTA; - UCTOYHUKHU
WHBECTUPOBAHUS U
(hPMHAHCUPOBAHUS
WHBECTUIMOHHBIX
MIPOEKTOB;
Honumaem:
pa3pabaTheiBaTh
CILIEHapHH peaIn3aluu
MpPOEKTa B
3aBHCHMOCTH OT
Pa3IMYHBIX YCIOBUH
BHYTPEHHEN U
BHEIIHEW CpeJIbl U
OIICHUBATh UX

3G EKTUBHOCTB;
OCYILIECTBIISTh aHATU3
UHBECTULIMNA U
WHBECTUIIMOHHBIX
MIPOEKTOB B YCIIOBUSIX
pucka u HHOISAIHIY,
WCTIOJIb30BaTh
COBPEMEHHBIE METO/IBI
YIIpaBJICHUS HHBECT.
MIPOEKTaMHU;

METO/TBI U CTIOCOOBI
aHaJIM3a U OIICHKH

3G EKTUBHOCTH
WHBECTHII. IPOSKTOB;
YIPAaBISATh PUCKAMU
MIpY IPUHSTAN
pemrenuit o6
WHBECTUPOBAHUU
Ilpumenaem:
METOAaMH OIEHKH




[IK-5.4 — TIlpumeHnsier mmpoBeCcTH
IKCIIEPTH3Y MPOEKTa, B YaCTHOCTH
OIICHUBAIOTCS COOTBETCTBHE
MpOEKTa CTpPaTeruuecKoMy
Pa3BUTHIO KOMIIAHUH U COIIMAIILHEIE
3(h(heKTHI OT ero peamu3aIum.

MHBECTULIMOHHBIX
MIPOEKTOB MpHU
Pa3IMYHBIX YCIOBUIX
MHBECTUPOBAHUS U
(hMHAHCHPOBAHUS
METOJaMU
WHBECTUI[TOHHOTO
aHaJu3a B paMKax
OLICHKH YCTOMYMBOCTH
MpOEKTa K
M3MEHSIOIUMCS
KJIFOYEBBIM
rnapamMeTpaM BHEIIHEN
Y BHYTpPEHHEH Cpe/ibl

Bocnpouszeooum:
OCHOBHBIE TIOHATHS
MHBECTULIHOHHOTO
MEHEIKMEHTA;
OTEUYECTBEHHBIN U
3apyOeKHBIH OITBIT 110
pa3paboTke
MHBECTULIHOHHOTO
MPOEKTA; CoIepKaHIE
U CTPYKTYpa
WHBECTHIIHOHHOTO
MIPOEKTA; - UICTOYHUKHU
WHBECTUPOBAHUS H
(uHAHCHpPOBaHHUS
WHBECTULIMOHHBIX
MPOEKTOB;
Ilonumaem:
pa3padaTheiBaTh
CLICHApHUH peann3alin
MPOEKTa B
3aBUCHUMOCTH OT
Pa3INYHBIX YCIOBHH
BHYTPEHHEN U
BHEILIHEU Cpelbl U
OLIEHUBATh UX

3¢ PEKTUBHOCTE;
OCYILIECTBIISTH aHATU3
WHBECTHUIINH U
WHBECTULIUOHHBIX
MPOEKTOB B YCIOBHSX
pucKa U HHQIISAIIH;
WCTIONIB30BaTh
COBPEMEHHBIE METObBI
yIpaBJICHUS UHBECT.
MPOEKTaMHu;

METO/IBI U CTIOCOOBI
aHalm3a v OIICHKU




[IK-5.5. [IpumeHsieT npOBOOUTh

npesBapuUTe/IbHYIO OLEHKY
3pPEeKTUBHOCTN MHBECTULMOHHOIO
MpoeKTa:  CPOK  OKYMaemocTH,
PUCKYW, YCTOHYHMBOCTH NMPOEKTa K
U3MEHAIOIIUMCS KJIIOYEBbIM
napaMmerpam BHEIIHEHN u
BHYTPEHHEH Ccpenbl

3G HEKTUBHOCTH
HHBECTHLL. IPOEKTOB;
YIpaBISATh pUCKAMU
NpY IPUHITHU
pereHuit 0o
WHBECTUPOBAHUH
Ilpumenaem:
METOAAMH OLICHKH
WHBECTULIMOHHBIX
MIPOEKTOB MPHU
Pa3IMYHBIX YCIOBUIX
MHBECTUPOBAHUS U
(uHAHCUPOBaHUS
METOAaMHU
HMHBECTULIHOHHOTO
aHaIu3a B paMKax
OLIEHKH yCTOWYHBOCTH
MpOoeKTa K
W3MEHSIOILUMCS
KITIOYEBBIM
rapaMeTpaM BHEIIHEN
Y BHYTPEHHEN Cpenbl

Bocnpouszeooum:
OCHOBHBIE TIOHATHS
WHBECTULIHOHHOTO
MEHEIKMEHTA;
OTEUYECTBEHHBIN U
3apyOeXHbII OIBIT 10
pa3paboTke
WHBECTUIIHOHHOTO
MPOEKTa; ColepKaHIe
U CTPYKTypa
MHBECTULIHOHHOTO
MIPOEKTa; - UICTOYHUKHU
WHBECTUPOBAHUS U
(uHAHCHpPOBaHHUS
WHBECTHITUOHHBIX
MIPOEKTOB;
Ilonumaem:
pa3padaTheiBaTh
CLICHapHH peann3aiu
MIPOEKTa B
3aBHCHMOCTH OT
Pa3INYHBIX YCIOBUI
BHYTpPEHHEN 1
BHEIIHEN Cpelbl U
OIIEHUBATh UX

3G EKTUBHOCTb;
OCYILECTBIISATH aHAJIN3
WHBECTHUIIMH U
WHBECTHITUOHHBIX




[IK-5.6. [IpumeHsieT npOBOOUTh

npeagapuTesibHyto OLEHKY
3¢ PEKTMBHOCTM MHBECTULIMOHHOTO
MPOEKTa:  CPOK  OKyMaemocTw,
PUCKN, YCTOWYIMBOCTH MPOEKTA K
N3MCHAOITUMCS KIJIFOUYE€BbIM
rapameTpam BHEIITHEH H
BHYTpEHHEH cpebl

MPOEKTOB B yCIIOBHSIX
pucKka v HHOIAINAN;
WCTIONb30BaTh
COBPEMEHHBIE METOBI
YIpaBJICHUS HHBECT.
MPOEKTaMu;

METOABI U CIIOCOOBI
aHaIN3a U OLIEHKU

s pekTuBHOCTH
WHBECTHL]. IPOCKTOB;
YIpaBISATh pUCKAMU
IIPY IPUHITUN
pewenuii 06
WHBECTHPOBAHUH
Ilpumensnem:
METOAAaMH OLICHKH
WHBECTUIIHOHHBIX
MPOEKTOB MPH
Pas3INYHBIX YCIOBHUIX
HWHBECTUPOBAHUA U
(uHAHCUPOBaHHUS
METOJlaMH
MHBECTULIHOHHOTO
aHau3a B paMKax
OLICHKH YCTOMYMBOCTH
MIPOEKTa K
U3MEHAIOIIUMCS
KIIFOUYE€BbBIM
napaMeTpaM BHEIIHEH
Y BHYTPEHHEU cpefibl

Bocnpouszeooum:
OCHOBHBIE TIOHSATHS
WHBECTHIHOHHOTO
MEHEKMEHTA;
OTEYECTBEHHBIN U
3apyOeKHBIH OIIBIT 110
pa3paboTke
WHBECTUITHOHHOTO
MIPOEKTA; CO/ICPIKaHKE
U CTPYKTYpa
WHBECTUITHOHHOTO
MPOEKTa; - UICTOYHUKN
WHBECTUPOBAHUS U
(uHAHCUPOBaHUS
HMHBECTUIIMOHHBIX
MPOEKTOB;
Ilonumaem:
pa3padaThiBaTh
CIICHApUH pean3alu
MIPOEKTa B
3aBUCHUMOCTHU OT
Pa3IMYHBIX YCIOBUI




[IK-5.7. IIpumeHnsieT mpoBOINUTH

npeaBapuTeNbHYHO OLLEHKY
3bPEeKTUBHOCTU MHBECTULIMOHHOTO
npoeKkTa:  CPOK  OKYMaemocTy,
PUCKW, YCTOMYHMBOCTH NMPOEKTa K
M3MEHSIOIUMCS KITFOYEBBIM
rapamerpam BHEIIHEN 51
BHYTPEHHEH Cpelibl

BHYTpEHHEN U
BHEINIHEHN Cpebl U
OIICHUBAThH UX

3¢ (EKTUBHOCTS;
OCYIIIECTBIISTh aHAITN3
UHBECTULIMHA U
WHBECTHUIMOHHBIX
MPOEKTOB B YCIOBHUSIX
pucKka 1 HHOIAINAN;
WCTIOJIb30BaTh
COBPEMEHHBIC METO/IbI
yIpaBIeHIS HHBECT.
MPOCKTAMHU;

METOABI U CIIOCOOBI
aHaIN3a U OIIEHKH

s pekTUBHOCTH
WHBECTHUII. IPOEKTOB;
YIPAaBJIATh PUCKAMU
TIpH IPUHITAN
petenuii 06
WHBECTUPOBAHUU
Ilpumenaem:
METOJIaMH OLIEHKH
WHBECTUIMOHHBIX
MIPOEKTOB MPHU
Pa3TUYHBIX yCIOBHIX
WHBECTUPOBAHUS U
(uHAHCHPOBaHHUS
METOIaMHU
WHBECTUITHOHHOTO
aHaJlM3a B paMKax
OLIEHKH YCTOMYHUBOCTH
MPOEeKTa K
M3MEHSIFOIIIUMCS
KITIOYEBBIM
rapameTpamM BHEITHEH
Y BHYTpPEHHEU Cpe/Ibl

Bocnpouszeooum:
OCHOBHBIE TIOHSTHS
WHBECTUITHOHHOTO
MEHEIKMEHTA;
OTEUYECTBEHHBIN U
3apyOeXHbII OIBIT 10
pa3paboTke
WHBECTUITIOHHOTO
MIPOEKTA; COAEPKaHNE
U CTPYKTYpa
WHBECTUI[TOHHOTO
MIPOEKTA; - UCTOUHUKHU
WHBECTUPOBAHUS U




[IK-5.8. IIpumeHnsieT npoBONUTH
npeagsapuTeNibHYIo OLLeHKY
3P PeKTUBHOCTU MHBECTULMOHHOIO
MpPoOeKTa:  CPOK  OKynaemocTw,
PUCKMK, YCTOMYMBOCTh IPOEKTa K
M3MEHSFOIINMCS KITFOYEBBIM
napameTpam BHEIIIHEN u
BHYTpEHHEH cpenbl

(hMHAHCUPOBAHUS
WHBECTUITMOHHBIX
MIPOEKTOB;
ITonumaem:
pa3padaThiBaTh
CIIEHApHH pPeaTH3aIuu
MpOeKTa B
3aBUCUMOCTH OT
Pa3IMYHBIX YCIOBUH
BHYTPEHHEH U
BHEIIHEHN cpepl U
OIICHUBAThH UX

3¢ (eKTUBHOCTB;
OCYIIIECTBIISTh aHAITN3
UHBECTULIUUA U
WHBECTUIMOHHBIX
MPOEKTOB B YCIOBHUSIX
pucka U HHQISAIIY;
WICIIONIb30BATh
COBPEMEHHBIC METO/IbI
yIpaBIeHUS HHBECT.
MPOCKTAMHU;

METO/IbI U CTIOCOOBI
aHaJIHM3a U OIICHKH

3¢ EeKTHBHOCTH
WHBECTHIL. IPOEKTOB;
YIPAaBJIATh PUCKAMU
TIpH IPUHITAN
petenuii 06
WHBECTUPOBAHUU
Ilpumenaem:
METOJIaMH OLIEHKH
WHBECTUIIMOHHBIX
MIPOEKTOB MPHU
Pa3IMYHBIX yCIOBHSIX
WHBECTUPOBAHHS U
(uHAHCHPOBaHHUS
METOaMHU
WHBECTUITHOHHOTO
aHajn3a B paMKax
OLIEHKH YCTOMYHUBOCTH
MPOEKTa K
M3MEHSIFOIIIUMCS
KITFOUEBBIM
rapameTpamM BHEITHEH
Y BHYTpPEHHEU Cpe/Ibl

Bocnpouszeooum:
OCHOBHBIE IOHSATHUS




WHBECTHLIHOHHOTO
MEHEe[)KMEHTA;
OTEYECTBEHHBIN U
3apyOeKHBIH OITBIT 110
pa3paboTke
WHBECTUIIHOHHOTO
MPOEKTA; ColepKaHme
U CTPYKTYpa
WHBECTUIIHOHHOTO
MPOEKTa; - UICTOYHUKU
WHBECTHPOBAHUS U
(hMHAHCHPOBAHUS
WHBECTUIIHOHHBIX
MIPOEKTOB;
Honumaem:
pa3pabaThiBaTh
CIIEHapUH peann3alyn
MpOeKTa B
3aBHCHMOCTH OT
Pa3IMYHBIX YCIOBUI
BHYTPEHHEH U
BHEILIHEU Cpenbl U
OILIGHUBATh UX

3¢ EKTUBHOCTB;
OCYIIIECTBIISTh aHAITN3
WHBECTHUIIMH U
WHBECTHITHOHHBIX
MPOEKTOB B YCIIOBHUSIX
pucka u HHOISAIH;
UCTIONIb30BaTh
COBPEMEHHBIE METO/IBI
yIpaBIeHUS HHBECT.
MPOEKTaMHU;

METOBI H CIIOCOOBI
aHaJIH3a U OIICHKH

3G PEKTUBHOCTH
WHBECTHI]. IPOCKTOB;
YIPaBISATh PUCKAMHU
TIpH IPUHITAN
pemenuii 06
WHBECTUPOBAHUHU
Ilpumensaem:
METOIaMH OLICHKH
WHBECTHITHOHHBIX
MIPOEKTOB MPHU
Pa3IUYHBIX yCIOBHSIX
WHBECTUPOBAHUS H
(uHAHCUPOBaHUS
METOJIaMH
WHBECTHITHOHHOTO
aHanm3a B paMKax
OLIEHKH YCTOWYNBOCTH
MPOEKTa K
WU3MEHSIOIIUMCS
KIIFOUEBBIM
napaMmeTpaM BHeIIHen
Y BHYTPEHHEU cpenbl




IIK-6 - Cnocoben
pa3padoTaTh Mepbl MO
MOBBILIEHHIO

MPOU3BOIUTETLHOCTH

Tpyaa

I1K-6.1. - AHanuzupyer
CYLIECTBYIOIIUE  HOPMBI U
CTEIIEHh HMX OOOCHOBAaHHOCTH,
yJIy4IlIaeT ux Ka4yecTBO,
OIIpEIEISIET SKOHOMUYECKU I

3¢ deKT OT uX BHEIPEHUSI.

Bocnpouszeooum:
CYIIECTBYIOIIIE
HOPMBI M CTETIEHb UX
000CHOBAaHHOCTH,
YIIy4IIaeT ux
Ka4ecTBO, OTpeIeIsieT
SKOHOMUYECKUI

3 dexT ot ux
BHEJIPCHUS
Honumaem:
Ocy1ecTBiATh
KOHTPOJIb 3a
paluroHANBHOU
opraHu3zauuer  Tpynaa
npu pa3paboTke
TEXHOJOTHYCSCKUX
mporeccoB (PeKUMOB
MIPOM3BOICTBA)
Ilpumensnem:
Pazpaborkoii
MEPOIPUATUH 1O
CHIDKEHHIO
TPYAOEMKOCTH
MPOIYKINH U
BEISIBIICHUIO PE3EPBOB
pocta
MIPOM3BOUTEIIBHOCTH
TpyJa 3a cueT
TMOBBIIIIEHHS Ka4eCTBa
HOPMHPOBaHUS
BBITIOJTHEHIEM
MIPOU3BOACTBEHHOMN
MPOTPaMMBI TTIO
o0BemMaM
MIPOM3BOJICTBA U
Ka4eCTBY IMPOIYKIINH,
MIPON3BOJUTEITHFHOCTH
Tpyna,

3¢ EKTUBHOCTH
WCTIOJIb30BaHHS
OCHOBHBIX U
00OpOTHBIX CPEICTB,
W3MEHEHUI
cebecTronmMocTr
MPOJYKIIMH B
CTPYKTYpHOM
MoJIpa3 eI HAN
(otmene, mexe)
KOMITaHHUH.

3amura

oT4yera.

KonTpoan
BBINOJTHEHUSA
HHIABUHIY AT
bHOTO
3ajaHus




I1K-6.2. —  OcymecTBisieT
KOHTPOJIb 32  palMOHAIbHOU
opraHu3anuein Tpyzna npu
pa3paboTKe  TEXHOJIOTHYECKHX
MPOLIECCOB (pexxumoB
MIPOU3BOJICTBA),

I1K-6.3. Pa3pabarbiBaer
MEpOIIPUATHS.  TI0  CHWYKCHHIO

Bocnpouszeooum:
CYIIECTBYIOIIIE
HOPMBI M CTETIEHb UX
000CHOBAaHHOCTH,
YIIy4IIaeT ux
Ka4ecTBO, OTpeIeIsieT
SKOHOMUYECKUI
3 dexT ot ux
BHEJIPCHUS
Honumaem:
Ocy1ecTBiATh
KOHTPOJIb
paluroHANBHOU
opraHu3zalued  Tpyna
npu pa3paboTke
TEXHOJOTHYCSCKUX
mporeccoB (PeKUMOB
MIPOM3BOICTBA)
Ilpumensnem:
Pazpaborkoii
MEPOIPUATUH 1O
CHIDKEHHIO
TPYAOEMKOCTH
MPOIYKINH U
BEISIBIICHUIO PE3EPBOB
pocta
MIPOM3BOUTEIIBHOCTH
TpyJa 3a cueT
TMOBBIIIIEHHS Ka4eCTBa
HOPMHPOBaHUS
BBITIOJTHEHIEM
MIPOU3BOACTBEHHOMN
MPOTPaMMBI TTIO
o0BemMaM
MIPOM3BOJICTBA U
Ka4eCTBY IMPOIYKIINH,
MIPON3BOJUTEITHFHOCTH
Tpyna,

3¢ HEeKTUBHOCTH
WCTIOJIb30BaHHS
OCHOBHBIX U
00OpOTHBIX CPEICTB,
W3MEHEHUI
cebecTronmMocTr
MPOJYKIIMH B
CTPYKTYpHOM
MoJIpa3 eI HAN
(otmene, mexe)
KOMITaHHUH.

3a

Bocnpouszeooum:
CYIIECTBYIOLHE




TPYJOEMKOCTH MPOIYKIUU U
BBISIBJICHHIO  PE3EPBOB  pOCTa
MIPOU3BOUTEILHOCTH TpyJa 3a

C4eT TMOBBIIICHUS  KadyecTBa
HOPMHUPOBAHUSL.

[1K-6.4. - OcymiecTBisieT
KOHTpPOJIb 332  palHOHAIbHOU
opraHm3aie  Tpyga  IpH
pa3paboTKe TEXHOJIOTHYECKUX

HOPMBI M CTETIEHb UX
000CHOBAaHHOCTH,
YIIyYIIaeT Uux
Ka4eCTBO, OTPEACISACT
SKOHOMUYECKHUI

3 dexT ot ux
BHEJIPCHUS
ITonumaem:
Ocy1ecTBIATh
KOHTPOJIb 3a
paluroHANBHOU
opraHu3zauuer  Tpynaa
npu pa3paboTke
TEXHOJIOTHYECKIX
mporeccoB (PeKUMOB
MIPON3BOICTBA)
Ilpumenaem:
Pa3paborkoii
MEPOIPUITUH 1O
CHIDKEHHIO
TPYAOEMKOCTH
MPOIYKINH U
BEISIBIICHUIO PE3EPBOB
pocta
MIPOM3BOAUTEITHFHOCTH
TpyJa 3a cueT
TMOBBIIICHHS KaYeCTBA
HOPMHPOBaHUS
BBITIOJTHEHIEM
MIPOU3BOICTBEHHOU
MPOrPaMMBI 110
o0BemMam
MIPOM3BOJICTBA U
Ka4yeCTBY MPOIYKIIUH,
MIPOM3BOJUTEITHFHOCTH
Tpyaa,

3G PEKTUBHOCTH
WCIIOJIb30BaHHS
OCHOBHBIX U
00OpOTHBIX CPEICTB,
HU3MEHEHUI
ce0eCTOMMOCTH
MPOYKIINH B
CTPYKTYPHOM
MOJIpa3ICIICHIN
(otmene, mexe)
KOMITaHHUH.

Bocnpouszeooum:
CYIIECTBYOIIUE
HOPMBI M CTEIIEHb UX
000CHOBaHHOCTH,




MIPOLIECCOB (pexuMOB
MIPOU3BOJICTBA),

IIK-6.5. -  OcymectBiser
KOHTPOJIb 32  palMOHAJIbHOU
opraHu3anuein Tpyzaa pu
pa3paboTKke TEXHOJIOTMYECKHX

YIIyYIIaeT UuX
Ka4deCcTBO, OTPEIETISIET
3KOHOMUYECKUN
a¢ ekt ot ux
BHE/IPEHUS
Honumaem:
Ocy1ecTBIATh
KOHTPOJIb
paloHaIbHON
OpraHu3almer  Tpyaa
npu pa3paboTke
TEXHOJIOTHYECKIX
MPOIECCOB (PEKUMOB
MPOU3BO/ICTBA)
Ilpumensnem:
PazpaboTkoit
MEPOIPUATUH 10
CHIDKEHHIO
TPYAOEMKOCTH
MPOYKIIMH U
BBISIBJIICHUIO PE3CPBOB
pocta
MIPOM3BOJAUTEITHEHOCTH
TpyAa 3a cueT
MOBBIIIIEHHS Ka4eCcTBa
HOPMHPOBAHUS
BBIMOJIHCHUEM
MPOU3BOJICTBEHHOU
MPOTPaMMBI TIO
o0beMaM
MIPOM3BOJICTBA U
Ka4eCTBY MPOIAYKIIUH,
MIPOU3BOJUTEITHFHOCTH
TpyZa,

3¢ EeKTUBHOCTH
WCTIOJIb30BaHHS
OCHOBHBIX U
00OpOTHBIX CPEJICTB,
WU3MEHEHUI
cebecTonMoCTr
MPOJYKIIMH B
CTPYKTYpHOM
MoJIpa3IeNIeHAN
(otmene, exe)
KOMITaHHUH.

3a

Bocnpouszeooum:
CYIIECTBYIOIIUE
HOPMBI ¥ CTETNIEHD UX
000CHOBAaHHOCTH,
YITydIIIaeT ux




MIPOLIECCOB (pexuMOB
MIPOU3BOJICTBA),

I1K-6.6. —  OcymectBisieT
KOHTpPOJIb 332  palHOHAIbHOU
opraHuzanye  Tpyga  1pu
pa3paboTKe  TEXHOJIOTHYECKUX
IIPOLIECCOB (pexxumMoB
IIPOU3BOJICTBA),

Ka4eCTBO, OTPEACTSACT
SKOHOMUYECKHUI
a¢ ekt ot ux
BHEJIPCHUS
ITonumaem:
Ocy1ecTBiATh
KOHTPOJIb
palMoHaIbHON
opraHu3zauuer  Tpynaa
npu pa3paboTke
TEXHOJOTHYCSCKUX
mporeccoB (PeKUMOB
MPOU3BOJICTBA)
Ilpumenaem:
PazpaboTkoit
MEpONPUATHM IO
CHIDKEHHIO
TPYAOEMKOCTH
MPOIYKINH U
BBISIBJICHUIO PE3CPBOB
pocra
MIPOM3BOAUTEITHHOCTH
TpyJa 3a cueT
TMOBBIIICHHS KaYeCTBA
HOPMHPOBAHUS
BBITIOJTHEHUEM
IIPOU3BOACTBEHHON
MPOrPaMMBI IO
o0BemMam
MIPOM3BOJICTBA U
Ka4yeCTBY MPOIYKIIUH,
MIPOU3BOJAUTEITHHOCTH
Tpyna,

3G EKTUBHOCTH
WCTIOJIb30BaHHS
OCHOBHBIX U
00OpOTHBIX CPEICTB,
HU3MEHEHUI
ce0eCTOMMOCTH
MPOJYKIIMH B
CTPYKTYPHOM
MoJIpa3 eI HAN
(otmene, mexe)
KOMITaHHUH.

3a

Bocnpouszeooum:
CYIIECTBYIOIIUE
HOPMEI M CTETIEHD UX
000CHOBAaHHOCTH,
YITydIIaeT ux
Ka4eCTBO, ONPEICIIACT
3KOHOMUYECKUN

a¢ ekt oT ux
BHEJIPCHHUS




T1K-6.7. - OcymecTBisieT
KOHTpPOJIb 332  PalHOHAIbHOU
opraHmzaie  Tpyga  OpH
pa3paboTKe  TEXHOJOTHYECKUX
MPOLIECCOB (pexxuMoB
IIPOU3BOJICTBA),

Ilonumaem:
OcCymecTBIATh
KOHTPOJIb 3a
paloHaIbHON
opraHu3zauuer  Tpynaa
npu pa3paboTke
TEXHOJIOTHYECKIX
mporeccoB (PeKUMOB
MPOU3BO/ICTBA)
Ilpumenaem:
PazpaboTkoit
MEpONPUATUH IO
CHIDKEHHIO
TPYAOEMKOCTH
MPOIYKINH U
BBISIBJICHUIO PE3CPBOB
pocTta
MIPOM3BOAUTEITHEHOCTH
TpyJa 3a c4eT
TMOBBIIICHHS KAaYeCTBA
HOPMHPOBaHUS
BBITIOJTHEHIEM
MPOU3BOICTBEHHOU
MPOrPaMMBI T10
o0BemMaMm
MIPOM3BOJICTBA U
Ka4yeCTBY MPOIYKIIUH,
MIPOM3BOJAUTEITHEHOCTH
TpyZa,

3G HEKTUBHOCTH
WCTIOJIb30BaHHS
OCHOBHBIX U
00OpOTHBIX CPEICTB,
U3MEHEHUI
ce0eCTOMMOCTH
MPOJYKIIMH B
CTPYKTYPHOM
MoJIpa3IeNIeHAN
(otmene, mexe)
KOMITaHHUH.

Bocnpouszeooum:
CYIIECTBYIOIIUE
HOPMBI M CTETIEHb UX
000CHOBaHHOCTH,
YIIyYIIaeT UuxX
KadeCTBO, OTIPEEISICT
SKOHOMUYECKUN

a¢ ekt oT ux
BHEJIPCHUS
Ionumaem:
OcymecTBIATh
KOHTPOJTb 3a
paluroHaNIbHON




opraHuzaimerl  Tpyna
pu pa3paboTke
TEXHOJIOTHYECKUX
MPOIECCOB (PEKUMOB
MIPON3BOICTBA)
Ilpumensnem:
Pazpaborkoii
MEpONPUATHM 1O
CHIDKEHHIO
TPYIOEMKOCTH
MPOIYKIIMH U
BEISIBIICHUIO PE3EPBOB
pocTta
MPOU3BOIUTEIILHOCTH
TpyJa 3a c4eT
TIOBBIIIIEHHS Ka4ecTBa
HOPMHUPOBaHHUS
BBIITOJIHCHHUEM
MIPOU3BOACTBEHHOMN
IIPOrPaMMBI 110
o0beMaM
MIPOM3BOJICTBA U
Ka4eCTBY MPOIYKIIUH,
IMPONU3BOAUTECILHOCTU
TpyZa,

3¢ EeKTHBHOCTH
WCTIOJIb30BaHHS
OCHOBHBIX U
00OpPOTHBIX CPEJICTB,

U3MEHEHNI

cebecTouMOoCTH

MPOYKIIUH B

CTPYKTYPHOM

T0/Ipa3/IeTICHIN

(otmene, exe)

KOMITaHUH.
MK-7 — CrnocoGen [IK-7.1. BJIAAEET =aBsikamu | Bocnpouszeodum:
NPHMEHSITH 3HAHUS UCIIOJIL30BAHUS. OCHOBHBIX TEOPHH | OCHOBHBIC Teopuy | SAUMTA
06 OCHOBAX MOTHBAIlMM, JIUICPCTBA W BIACTH | MOTHBALUH, oTyera.
npodeccHonannbhoro | AU PCLICHMS CTPATErMYECKNX M | JHMACPCTBA M BIACTH
pasBuTHS M TAKTHYECKUX YIPaBICHYECKUX | JUIS pemenns | Kourpos
00ydenus mepconana | 3134 CTpaTerHYeCcKuX M | BLImOJIHeHHst
B COOTBETCTBHH €O TaKTHICCKUX MHAMBHY AT
CTPATErH4eCKUMH H YHpPaBJICHICCKUX




TAKTHICCKUMHU
IJIAHAMHU KOMIIAaHUH

[IK-7.2. TlonnmaeT pa3padaThiBaTh
Y MIPAMEHSTH TEXHOJIOTUH TEKYIICH
JIeTIOBOM  OLCHKM TEepCOHaNa |
BJIaJICHUE HAaBBIKAMHU TIPOBEICHUS
aTTecTaluy; OCYIIECTBIISITh
JUAarHOCTHKY  OpraHM3allMOHHON
KyJIBTYPBI

3azad; HPOLIECCHI
IpYNIIOBON TUHAMUKHU
Honumaem:
pa3pabaThiBaTh U
HPUMEHSTh
TEXHOJIOTHH TeKyIIeh
JIEJIOBOU OLICHKU
NIEpCOHANA U BIIa/ICHNUE
HaBbIKAMU

MPOBEACHUS
aTTecTaluy;
Ilpumensnem:
WHCTpyMEHTapHueM
NPOBEACHUS  ayauTa
YeJI0BEUECKUX
pecypcoB,  HaBBIKAMU
po(heCcCHOHATHLHOTO
pa3BUTHs IIEPCOHAIIA,
opra’usanuen
MporeccoB 00ydeHus,
YIIpaBICHUS Kapbepou
u CITy’KeOHO-
podeCcCHOHANTEHBIM
MPOJBIKCHUEM
MepcoHana,
opra"m3anuei padoThI
C KaJpOBbIM PE3EPBOM;
Mepamu ()
COBEPIICHCTBOBAHHIO
CHCTEM OIUIaTHI TPYAA,
MaTepuaIbHOTO "
MOPAaJIBHOTO
CTUMYJIMPOBAHUS
pabOTHUKOB

Bocnpouszeooum:
OCHOBHBIC TEOpUHU
MOTHBAIINY,
JIUIEPCTBA M BJIACTH
JUTSL peleHus
CTpaTErHYECKIX u
TaKTUYECKUX
YIpaBICHYESCKUX
3ajay; TIPOIIECCHI
TPYNIIOBOM TUHAMHUKHU
Ilonumaem:
paspabaThIBaTh U
MIPUMEHSTh
TEXHOJIOTHH TeKYIIEeH
JIeJIOBOM OLIEHKH
MEPCOHAJIA U BIIaJICHUE
HaBBIKAMU

bHOI'0
3aJaHUuA




IIK-7.3. 3aHnMaeTCs
podecCHOHATBEHBIM pasBUTHEM
KOMAH/IBI, OopraHu3aluen
MIPOLIECCOB OOYYEHUs, CIyKEeOHO-
podecCHOHATBEHBIM

MPO/IBIKCHHUEM MepCoHaa,

opraHu3anuen paboTsl ¢ KaIPOBBIM
pe3epBoM

MPOBEACHUS
aTTecTalluy,
Ilpumenaem:
WHCTpyMEHTapHueM
MpPOBEJCHUS  ayauTa
YeTIOBEUECKUX
pecypcoB,  HaBbIKAMHU
po(hecCHOHATHFHOTO
pa3BUTHsI TEpPCOHAIIA,
OpraHu3aluen
MPOILIECCOB O0YyYEHUS,
YIIpaBJICHUS Kapbepon
u CITy’KeOHO-
PO eCCHOHATEHBIM
MPOJIBIKCHUECM
nepcoHara,
opranuzanuei padboThl
C KaJpOBBIM PE3EPBOM;
Mepamu o
COBEPIICHCTBOBAHHIO
CHCTEM OIUIATEI TPy A,
MaTepuaIbHOTO 17§
MOPATBHOTO
CTUMYJIMPOBaHUS
pabOTHUKOB

Bocnpouszeooum:
OCHOBHEIE TEOpUU
MOTHBAIIWY,
JTUAEpCTBA M BIIACTU
JUTSL peleHus
CTpaTErHYECKIX u
TaKTHYECKUX
YIpaBIEHIECKUX
3ajay; TIPOIIECCHI
IPYIIIOBOM TMHAMHUKHU
Ilonumaem:
pa3pabaTbiBaTh U
MIPUMEHSATH
TEXHOJIOTUM TEKYIIEH
E€JIOBOU OLIEHKU
TIEPCOHAIIA U BIIaJICHNE
HaBBIKAMHU

TIPOBEICHIS
aTTecTaluy;
Ilpumensem:
WHCTPYMEHTapHEM
MPOBEICHUSI  ayauTa
YeJIOBEUECKUX
pPECYpPCOB,  HaBBIKAMHU
npodeccHoHAILHOTO
pa3BUTUSL  TIepCcOHANIa,




[1K-7.4 — YMmeeT npuHIMATh
ydJacTue B IUIAHUPOBaHHH,
MOJITOTOBKE M Pean3aluu
KOMMYHHKAIMOHHBIX ITPOIIECCOB B
COOTBETCTBHHU C IIEISIMH U
3aJjauaM¥ KOMITaHAN

opraHu3almen
MPOIECCOB 00ydYeHUs,
YIIpaBJICHUS Kapbepon
u CITy’KeOHO-
PO eCCHOHATEHBIM
MPOJIBIKCHUECM
nepcoHaa,
opranuzanueil padboTel
C KaJpOBBIM PE3EPBOM;

Mepamu o
COBEpILIEHCTBOBAHUIO
CUCTEM OIUIaTHI TPYAA,
MaTepuaIbHOTO u
MOPAJIBHOTO
CTUMYJINPOBaHUSA
PabOTHUKOB
Bocnpouszeooum:
OCHOBHBIE TEOpHH
MOTHBALHH,
JUIEPCTBA U BIIACTH
UL pereHus
CTPaTEeruueCcKUX u
TaKTHYECKUX
YIpaBIEHYECKUX
3azad; MIPOLIECCHI
CPYIIIOBOM TMHAMHUKHU
Ilonumaem:
paspabaTeIBaTh U
MPUMEHS T

TEXHOJIOTHH TEKYIIEH
EJIOBOU OLIEHKU
MepcoHaa 1 BllaJIcHHE
HaBBIKAMHU
MIPOBEIEHUS
aTTecTaluH,
Ilpumensem:
WHCTPYMEHTapHeM
NpOBEACHUS  ayauTa
YeIIOBEYECKUX
pecypcoB,  HaBbIKAMH
POQeCCUOHAIBHOTO
pasBUTHs IE€pCOHAIIA,
opraHu3aluen
MpoIeccoB 00ydeHus,
YIIpaBJI€HUS Kapbepoil
" CITy’)KeOHO-
po¢eCCHOHATBHBIM
MTPOABHKCHUIEM
nepcoHasa,
opranuszanmen paboThl
C KaJIpOBBIM PE3CPBOM,;




7.5. Obnanaet cnocoOHOCTHIO
CaMOOpraHH3aINH 1
caM000pa30BaHMIO ITyTEM BBIOOpA
Haunbonee 3 EeKTUBHOTO criocoda
yIpaBIeHHUs BPEMEHH .

Mepamu 1o
COBEPIIICHCTBOBAHUIO
CHCTEM OIUIaTHI TPYAA,
MaTepHaIbHOTO "
MOPaJIbHOTO
CTUMYJTUPOBAHUS
pabOTHUKOB

Bocnpouszeooum:
OCHOBHBIE TEOPHUH
MOTHUBAIINY,
JUAEepCTBA M BJIACTH
JUIS peleHus
CTpaTErHUECKUX u
TaKTUYECKUX
YIPaBICHUYECKUX
3ajay; MIPOLIECCHI
IPYIIIOBOM TMHAMUKHU
Honumaem:
pa3pabaTsiBaTh U
MIPUMEHATH
TEXHOJIOTUM TEKYLIEH
JIETIOBOW OLICHKU
MepCcoHala 1 BIaJieHNe
HaBBIKAMHU

MIPOBEACHUS
aTTecTaluy;
Ilpumensnem:
WHCTpYMEHTapHEM
MPOBEACHUSI  ayauTa
YeJIOBEYECKUX
pecypcoB,  HaBBIKAMHU
Mpo¢eCCHOHANTEHOTO
pa3BUTHA TEepcoHaia,
OopraHu3aluen
MIPOIIECCOB OOYUCHUS,
YIIpaBJICHUS Kapbepon
" CITy’)Ke0OHO-
po¢eCCHOHATBHBIM
MIPO/IBKEHNEM
nepcoHana,
opra"m3anuei padoThI
C KaJIpOBBIM PE3E€pPBOM;

MepaMHu 1o
COBEPLICHCTBOBAHUIO
CHCTEM OIUIAThI TPY/a,
MaTeprUaIbHOI0 u
MOPaIbHOIO
CTUMYJIMPOBAaHMS

pabOTHUKOB




[1K-7.6 — YMeeT npuHUMATD
y4acTHe B IJIaHWPOBAHHH,
MIOATOTOBKE M PeaTH3aiuy
KOMMYHHUKAIMOHHBIX ITPOIECCOB B
COOTBETCTBHH C LIESMH H
3a7a4aMy KOMITAaHUH

[IK-7.7 — YMmeeT npuHIMaTh
y4acTHE B IJIAHUPOBAHUH,
[TOATOTOBKE M peaIn3alnn
KOMMYHHKAIOHHBIX TPOIIECCOB B
COOTBETCTBHH C LIENIMHU U
3aJla4yaMH KOMIIaHUU

Bocnpouszeooum:
OCHOBHBIE TEOpHH
MOTHUBAIIUY,
JUIEpCTBAa U BIIACTH
JUTS peteHus
CTpaTETHYECKIX u
TaKTUYECKUX
YHpaBIEHIECKUX
3ajad; TIPOIIECCHI
IPYNIIOBOM TUHAMHUKU
Ilonumaem:
paspabaThIBaTh U
MIPUMEHSTh
TEXHOJIOTHH TeKyIIen
JIETIOBOU OLICHKHU
NepcoHaa 1 BlaIcHue
HaBBIKAMU

MIPOBEICHHS
aTTecTaluH;
Ilpumensnem:
WHCTPYMEHTapreM
MpOBEeNEeHU  ayauTa
YeJI0BEUECKUX
pecypcoB,  HaBbIKAMHU
MpoQeCCHOHANTEHOTO
pa3BUTHs IIEPCOHAIA,
OpraHu3aluen
MPOIIECCOB 00yUeHUs,
YIIpaBICHUS Kapbepoun
" CITy’Ke0HO-
POo¢eCCUHOHATBEHBIM
IMPOABMIKCHUEM
TIepCoHaa,
opra"m3anuei padoThI
C KaJ]pOBBIM PE3EPBOM;
MepamMu 1o
COBEPIIIEHCTBOBAHUIO
CHCTEM OIUIATEI TPYa,
MaTCprUaJIbHOTO u
MOpPAaIILHOTO
CTUMYJIMPOBAHU A
pabOTHUKOB

Bocnpouszeooum:
OCHOBHBIE TEOpUU
MOTHBAIINY,
JUIEpCTBAa U BIIACTH
ULt pemeHus
CTpaTErMYECKUX u
TaKTHYECKUX
YHpaBIEHIECKNX
3ajay; IIPOLIECCEHI
IpyNIOBOI TUHAMUKHI




[1K-7.8 — YMmeeT npuHUMATH
ydacTHe B IUTaHUPOBAHHH,
MOJITOTOBKE M PeaH3aluu
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B
COOTBETCTBHHU C IIEJISIMHU U
3aJjauaM¥ KOMITaHAN

Ilonumaem:
paspabaTeiBaTh U
MPUMEHSTD
TEXHOJIOTUH TEKYIIEH
JIEIIOBOM OLICHKU
MepCOHala U BIaJIcHNe
HaBBIKAMHU
MPOBEACHUS
aTTecTallny,
Ilpumenaem:
UHCTPYMEHTapueM
NPOBEACHUS  ayauTa
YeJI0BEUECKUX
pecypcoB,  HaBBIKAMU
po(hecCHOHATHFHOTO
pa3BUTHA TepcoHala,
OpraHu3aluen
MporeccoB 00ydeHus,
YIIpaBICHUS Kapbepoun
u CITy’KeOHO-
podeCcCHOHATEHBIM
NPOJBIKEHUEM
TepcoHana,
opra"m3anuer padoThI
C KaJpOBbIM PE3EPBOM;
Mepamu o
COBEpILIEHCTBOBAHUIO
CHCTEM OIUIATEI TPy A,
MaTepuaIbHOTO u
MOpPaJILHOTO
CTUMYJIMPOBaHU
pabOTHUKOB

Bocnpouszeooum:
OCHOBHBIE TEOpUN
MOTHBAIHY,
JUAEepCTBAa MU BJIACTH
JUIs pelenus
CTpaTErMYECKUX 51
TaKTHYECKUX
YIPaBJIEHYECKUX
3ajay; MIPOLIECCHI
IPYIIIOBOM TMHAMHUKHU
Ilonumaem:
paspabaThIBaTh U
MIPUMEHATh
TEXHOJIOTHH TEKYIIEH
JIEJIOBOW OLIEHKHU
MepCOHANA 1 BIIaJICHNE
HaBBIKaMU

MIPOBEIEHU
aTTecTaluH;




[IK-7.9 — YMmeeT npuHUMATH
ydJacTue B IUIAHUPOBAaHHH,
MOJITOTOBKE M pean3aluu
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B
COOTBETCTBHHU C IIETSIMH U
3a71a4aMy KOMITAaHUH

Ilpumensem:
WHCTpYMEHTapueM
MPOBENICHUS  ayJuTa
YeTIOBEUECKUX
pecypcoB,  HaBbIKAMU
npodeccHoHAIBEHOTO
pasBUTHsI IIEpPCOHAIA,
opraHu3almen
MPOIIECCOB 00yYeHUs,
YIpaBICHUS Kapbepon
" CITy>KeOHO-
poecCHOHATHLHBIM
MIPOJIBHKCHUAEM
nepcoHara,
opraHu3amnuei paboThl
C KaJpOBBIM PE3EPBOM;
MepamMu (e
COBEPIIICHCTBOBAHHIO
CHUCTEM OIUIaThI TPYAA,
MaTCprUaJIbHOTO u
MOPATBHOTO
CTUMYJIUPOBAHUS
pabOTHUKOB

Bocnpouszeooum:
OCHOBHBIE TEOPHUH
MOTHBAIIWY,
JUAEepCTBA M BJIACTH
JUTSL peteHus
CTPATErMUECKUX u
TaKTUYECKUX
YIpaBIEHIECKUX
3ajay; TIPOIIECCHI
IPYIIIOBOM TMHAMUKHU
Ilonumaem:
pa3pabaTbiBaTh U
MIPUMEHSTh
TEXHOJIOTUM TEKYIIEH
EJI0BOU OLIEHKU
TIEPCOHAIIA U BIIaJICHNE
HaBBIKAMHU

MIPOBEICHUS
aTTecTaluHy,
Ilpumensem:
WHCTPYMEHTapHEM
MpOBENEHUS  ayJuTa
YeJIOBEYECKUX
pecypcoB,  HaBBIKAMHU
npodeccuoHaIEHOTO
pa3BUTUSL TIEpCOHAA,
opraHuzaluen
nporeccoB 0oOy4yeHus,




yIpaBICHUS Kapbepoi
u CITyX)eOHO-
PO eCCUOHATEHBIM
MPOIBIKCHHECM
nepcoHara,
opraHu3amuei padoThl
C KaJIpOBBIM PE3€PBOM;
Mepamu o
COBEPIIICHCTBOBAHHIO
CHCTEM OIUIATHI TPYAA,
MaTepHaIbHOTO 17§
MOPAJIBHOTO
CTUMYJTUPOBAHUS
pabOTHUKOB

Tun 3agaun npogeccnoHAIBLHOI 1eSITeJbHOCTH — NPeANPAHUMATENILCKAsS AeATeJIbHOCTh

IIK-8 — Cnoco0en
MEeTOAAMH
CTPATErH4€ecKoro U
MapKEeTHHTOBOT0
aHAJIN3A,
odecreYnBaOIINX
KOHKYPEHTOCIIOCOOHOC
Th KOMIIAHHH

[IK- 8.1. - OcymectBusieT
KOOPJMHAIIMIO ITPOBEICHHUS
JUAarHOCTHKH CHJIBHBIX U CIa0BIX
CTOPOH KOMIIAHWH, HAIIPABICHHBIX
Ha ToBbIIIeHUE ) hEeKTUBHOCTH ee
MPOU3BOACTBEHHO-X0351ICTBEHHOM
JeATeTbHOCTH

Bocnpouzeooum:
OCHOBBI TEOPUH
TIOBE/ICHUS
norpeduTeNneH,
BKJIFOUasi COBPEMEHHBIE
MOZACIIU MPUHATHA
peLIeHuil OpUHLUIIBI
pa3paboTKu cTpaTeruu
pa3BUTH IIPOLYKTA HA
PBIHKE Ha BCEX dTarax
€ro >KM3HEHHOTO LIUKJIa
OCHOBBI TEOPUH
OpeHIUHTa.
Ilonumaem:
NPOBOJIUTD
CTpaTernyecKui
aHalu3 MaKkpo- u
MHKPOCPEAbI
KOMITaHWH, CUIIBHBIX 1
CJ1a0bIX CTOPOH
KOMITaHUH;
CETMEHTAIIUIO PhIHKA U
OTIpeNeIIATh LIEIEBbIe
CETMEHTBI.
Ilpumensem:
METOJIaMH
CTPaTEernuecKoro 1
MapKETHHTOBOTO
aH”anu3a, odecIeun-
BAIOIINX KOHKYPEHTO-
CIOCOOHOCTH
KOMITaHHUHU KaK
PE3yJIbTAT pealu3alum
Pa3JINYHBIX POEKTOB;
HaBbIKaMH OIICHKH
KOHKYPEHTOCTIOCOOHOC
TH KOMIIAaHUHU U
(dbopmupoBaHUs ee

3ammura

oT4yeTa.

Kontpoasn
BBINOJTHEHHS
HHAMBHIY
bHOTO
3aJaHus»




[1K-8.2. — [IpoBonut
CTpaTernyecKuid aHaJIUu3 MaKpo- U
MHUKPOCpEAbl KOMIIaHUH,
[IpumeHsieT HaBBIKAMHU OLICHKH €€
KOHKYPEHTOCIIOCOOHOCTH H
(hopMHpOBaHUS KOMIIETEHINI

T1K-8.3.Bnagenue MmeTogaMu
CTPATETUYECKOTO U
MapKETUHTOBOT'O

KOPHEBBIX
KOMIIETCHITUIA

Bocnpouzeooum:
OCHOBBI TEOPUHU
TTOBEICHUS
norpeduTenet,
BKITIOYasi COBPEMCHHBIC
MOJIEITH TIPUHSTHS
pEIICHUH TPUHITUITHI
pa3pabOTKH CTpATETHH
pa3BUTHS IPOIYKTA HA
PBIHKE Ha BCEX 3Tarax
€ro XKU3HESHHOT'O ITUKJIa
OCHOBHI TEOPUHU
OpennuHra.
ITonumaem:
MIPOBOTUTH
CTpaTernyecKui
aHaJII3 MaKkpo- U
MUKPOCPEbI
KOMITaHUH, CUJIbHBIX 1
c1a0BIX CTOPOH
KOMITaHUH;
CETMEHTAITUIO PHIHKA U
OTIPEICIIATH IIEeTIEBhIC
CETMEHTHI.
Ipumenaem:
METOAaMHU
CTPaTETHYECKOTO U
MapKEeTHHTOBOTO
aHaynmsa, odecreyn-
BaIOIIMX KOHKYPEH-TO-
CITOCOOHOCTH
KOMITaHUY KaK
pe3yJibTaT peanu3aiuu
Pa3INYHBIX TPOEKTOB;
HaBBIKAMH OI[CHKU
KOHKYPEHTOCIIOCOOHOC
TH KOMIIAaHUU U
(dhopMupoBaHus ee
KOPHEBBIX
KOMITETEHITUIA

Bocnpouszeooum:
OCHOBBI TEOPUHU
TTOBEICHUS
nmoTpeduTenei,
BKJTIOUAst COBPEMEHHBIC




aHayM3a opraHu3aiuii (PhIHKOB,
MIPOIYKTOB), pa3pabOTKH U
OCYLIECTBICHUS

CTpaTeruy OPTaHU3alUU C YUESTOM
3aIpOCOB U MHTEPECOB PA3ITHYHBIX
3aWHTEPECOBAHHBIX CTOPOH;

11K 8.4. OcyI1ecTBIsET OIICHKY
O0XUJIACMBIX PE3YyJILTATOB U
MOCJIeICTBUI OpraHU3al[MOHHO-
YIPABICHYECKUX PELICHUN C
YYETOM UX COLMATIBHOU
3HAYUMOCTH U peaIU3aluu B
YCJOBHSIX CIOXHOM U
JUHAMHYECKON Cpesbl.

MOJICITH TIPUHSTHS
peLIeHU TPUHITUTIBI
pa3paboTKH CTpaTeruu
pa3BUTHS POTYKTA HA
PBIHKE Ha BCEX JTarax
€ro )KM3HEHHOT O ITHKJIa
OCHOBBI TEOPUU
OpeHauHTA.
ITonumaem:
MIPOBOJTUTH
CTpaTernyecKui
aHaJINI3 MaKkpo- U
MUKPOCPEIBI
KOMITaHUH, CUJIbHBIX 1
c1a0bIX CTOPOH
KOMITaHUH;
CErMEHTAITUIO PHIHKA U
OTIPEICIIATH IICIJICBbIC
CETMEHTHI.
Ilpumensnem:
METOJaMM
CTPaTETUYECKOTO U
MapKEeTHHTOBOTO
aHanmsa, odecreyu-
BaIOIINX KOHKYPEH-TO-
CIOCOOHOCTH
KOMITaHUM KaK
pe3yJNbTaT peann3aiuu
Pa3IMYHBIX TIPOEKTOB;
HaBbIKaMU OLICHKH
KOHKYPEHTOCIIOCOOHOC
TH KOMIIAaHUU U
(dhopMupoBaHus ee
KOPHEBBIX
KOMIIETEHIIAN

BocnpousBoaur:
BHJIbI YIIPABICHUYECKAX
pEllIeHN, OCHOBHbBIE
METOJIbI U MOJIENN
MIPUHATHUSA OpraHu3all.-
YHpaBIEHYECKUX
peteHni; GopMEI
OTBETCTBEHHOCTH 32
peanu3anuto
yIIpaBJICHY. PEILIEHU;
NpoOJIEMHBIE CUTY AN
JIESITETbHOCTH
OpraHu3aIvy,
WCTIONB3YS
npodeccuoHaIBHYI0
TEPMHHOJIOTHIO 1
TEXHOJIOTHH
YHpaBICHUSL.




11K 8.5. OcymiecTBisieT OlleHKyY
O’KHJIa€MBIX PE3YJIHTATOB U
MOCJIEICTBUI OpraHU3al[MOHHO-
YIPABICHYECKUX PELICHUN C
YYETOM UX COLMATIBHOU
3HAYUMOCTH U PEaIU3aIiH B
YCJOBHSIX CIOXHOH U
JUHAMHYECKON Cpelbl.

ITonnMaeT: HaXOIUTh,
000CHOBBIBATS,
pa3pabaThiBaTh U
peann3oBbIBATH
OpraHu3alOHHO-
YIpaBIECHYECKHE
pelIeHus;
OLICHUBATh
OKHJlaeMble
Pe3yJIbTaThI
npeagaraeMbIX
OpraHu3alOHHO-
YIPaBICHYECKIX
pelleHul;
MPOBOJUTH OLEHKY
OpTaHU3ALMOHHBIX U
COLMATBHBIX
MOCJIEACTBUN
MIPUHATBIX PEILICHUN.
Ilpumensnem:
METOJIaMH Pa3paboTKH
Y IPUHATHUS
OpraHu3arl.-
YIPaBICHYECKIX
PpELIeHNIT; METOJaMHU
peann3ayy OCHOBHBIX
YIPaBIEHYECKUX
¢byHKUM# (MpuHsTHE
pelIeHuH,
OpraHuzanusi,
MOTHUBHPOBaHUE U
KOHTPOJIb).

Bocnpouszeooum:
OCHOBHI TEOPUHU
TTOBEICHUS
norpeduTenet,
BKITIOYasi COBpEMEHHbBIE
MOJIETIH TIPUHSTHS
pelIeHn i TPUHITUITHL
pa3pabOTKH CTpaTeruu
pa3BUTHS IPOIYKTa HA
PBIHKE Ha BCEX dTarmax
€ro )KU3HEHHOTO ITHKJIa
OCHOBBI TEOPUH
OpeHauHra.
Ilonumaem:
MPOBOJIUTH
CTpaTeruuecKui
aHaJu3 MaKkpo- U
MHUKPOCPEIbI
KOMITaHUH, CUIIBHBIX 1
c1a0bbIX CTOPOH




11K 8.6. Ocy1ecTBisieT OIleHKY
OJKHJAEMBIX PE3YIBTATOB U
MOCTIEICTBUI OPTaHU3allHOHHO-
YIIPABJICHYECKUX PELICHUN C
YYETOM UX COLMATBHOU
3HAYUMOCTH U pealn3aliy B
YCJIOBUSIX CJIOKHOU U
JUHAMHYECKON Cpelbl.

KOMIIaHUH;
CETMEHTALIUIO PHIHKA U
OIIpeIeIIATh LIEIEBbIE
CETMEHTBI.
Ilpumenaem:
METOJlaMH
CTPaTeruuecKoro 1
MapKETHHTOBOTO
aHanu3a, o0ecreyn-
BaIOIIMX KOHKYPEH-TO-
CHOCOOHOCTD
KOMITaHUH KaK
pe3yibTaT peain3alu
Pas3In4HBIX IPOEKTOB;
HaBBIKAMU OLICHKU
KOHKYPEHTOCITOCOOHOC
TH KOMIIAHUU U
(dopmupoBaHUs ee
KOPHEBBIX
KOMITIETEHLIUN

Bocnpouzeooum:
OCHOBBI TEOPUH
TIOBE/ICHUS
norpeduTeNneH,
BKJIFOUasi COBPEMEHHBIE
MO/JIENIN TIPUHSATHUS
peLIeHnil OpUHLUIIBI
pa3paboTKu cTpaTeruu
pa3BUTHS IPOIYKTa Ha
PBIHKE Ha BCEX JTarax
€ro >KM3HEHHOTO LIUKJIa
OCHOBBI TEOPUHU
OpeHauHra.
Ilonumaem:
NPOBOJIUTD
CTpaTeruyecKui
aHaJINU3 Makpo- U
MHUKPOCPE/IbI
KOMITaHWH, CUIIBHBIX 1
c1a0bBIX CTOPOH
KOMITaHUH;
CETMEHTALUIO PhIHKA U
OTIpeNeIIATh LIEIEBbIe
CETMEHTHI.
Ilpumensem:
METOJIaMH
CTPaTETHYECKOTO U
MapKETHHTOBOTO
aHanmu3a, odecreyu-
BaIOIIMX KOHKYPEH-TO-
CIOCOOHOCTB
KOMITaHUH KaK




IIK 8.7 Ocy1ecTBIsIeT OICHKY
OKHJIaeMBbIX PE3yJIbTaToOB U
[IOCTIEICTBUI OpraHU3allMOHHO-
yIpaBIEHUYECKUX pPEIIeHUi ¢
YYETOM UX COLUAIBHOU
3HAYMMOCTH 1 peanu3alyy B
YCJIOBUSAX CJIOKHOU U
JUHAMHYECKON Cpelbl.

I1K 8.8 Ocy1ecTBIsieT OlleHKY
OXXHJIAEMbIX PE3YyJIbTaTOB U

PE3yJIBTAT peaTu3aLum
Pa3IUIHBIX POEKTOB;
HaBBIKAMU OLICHKU
KOHKYPEHTOCTIOCOOHOC
TH KOMIIAaHUHU U
dhopMHupoOBaHUS e
KOPHEBBIX
KOMIIETEHLIUH

Bocnpouszeooum:
OCHOBBI TEOPUU
TTOBEICHUS
norpeduTenet,
BKITIOYasi COBPEMCHHBIC
MOJIETIH TIPUHSITHS
peLIeHUi IPUHLIATIBL
pa3paboTKH cTpaTeruu
pa3BUTHS IPOTYKTA HA
PBIHKE Ha BCEX JTarax
€ro XKU3HESHHOT'O ITUKJIa
OCHOBBI TEOPUHU
OpennuHra.
ITonumaem:
MIPOBOTUTH
CTpaTernyecKui
aHaJIU3 MaKkpo- U
MUKPOCPEbI
KOMITaHUH, CUJIbHBIX 1
c1a0BIX CTOPOH
KOMITaHUH;
CErMEHTAITUIO PHIHKA U
OTIPEICIISATH IIEeTIEBhIC
CETMEHTHI.
Ilpumensem:
METOAaMHU
CTPaTETUYECKOTO U
MapKETUHIOBOT'O
aHaynmsa, odecreyu-
BaIOIINX KOHKYPEH-TO-
CITOCOOHOCTD
KOMITaHUH KaK
pe3yJibTaT peanu3aiuu
Pa3INYHBIX TPOEKTOB;
HABBIKAMH OIICHKU
KOHKYPEHTOCITOCOOHOC
TH KOMIIAHUU U
(hopMupoBaHUs ee
KOPHEBBIX
KOMIIETCHITHH




[IOCJIEACTBUNA OpraHU3aLlMIOHHO-
YIIPaBICHYECKUX PEIICHUH C
Y4ETOM UX COIHAILHOM
3HAYUMOCTH U pean3aIui B
YCJIOBUSIX CJIOKHOU U
JUHAMUYECKON CpEMBIL.

Bocnpouzeooum:
OCHOBBI TEOPUHU
TTOBEICHUS
norpeduTenet,
BKITIOYast COBPEMEHHBIC
MOJICTTH PUHSTHS
pEIICHUH TPUHITUITHI
pa3pabOTKH CTPATETHH
pa3BUTHS IPOIYKTA HA
PBIHKE Ha BCEX 3Tarax
€ro XU3HEHHOTO ITUKJIa
OCHOBBI TEOPUH
OpeHIUHTA.
Ilonumaem:
MIPOBOIUTH
CTpaTernyecKui
aHaJIu3 Makpo- U
MUKPOCPEIBI
KOMITaHUH, CHITBHBIX
Ca0bIX CTOPOH
KOMITaHUH;
CETMEHTAITUIO PHIHKA U
OTIPEICIIATH IICIICBbIC
CEIrMCHTHI.
Ilpumenaem:
METOIaMHU
CTPATETUYECKOTO U
MapKEeTHHTOBOTO
aHanu3a, odecreun-
BaIOIIMX KOHKYPEH-TO-
CIOCOOHOCTH
KOMITaHUY KaK
pe3yJibTaT peanu3aiuu
Pa3IMYHBIX IIPOCKTOB,
HaBBIKAMH OI[CHKU
KOHKYPEHTOCIIOCOOHOC
THU KOMIIaHUU U
(dhopMupoBaHus ee
KOPHEBBIX
KOMITETEHITUI




ITK-9 Cnocoben
OCYIIECTBJIATH AaHATU3
HHpopManuu npu
MPUHATHH
yHpaBJIeHYeCKHX
pellieHUii HA OCHOBE
HCIIOJIb30BAHUS
COBpPEeMEHHBIX
METOI0B 00Pa0OTKH
Aen0Boii nHGopManuu
H KOPNOPATUBHBIX
uHpOpPMAIMOHHBIX
cHucTeM

IIK- 9.1. [IprMeHsIeT HaBbIKaMH
KOJIMUECTBEHHOTO M KAUECTBEHHOTO
aHanan3a uHGOPMAaITIH TpH
MPUHATHH YIIPABICHYECKOTO
pelieHus

[1K- 9.2. [IpumeHsieT HaBBIKaMU
KOJIMYECTBEHHOT'O ¥ Ka4eCTBEHHOT'O
aHanu3a nHPOPMALUH MTPH
TPUHSATUH YTIPABICHYECKOTO
perieHns

Bocnpouszeooum:
COBPEMEHHBIE METOBI
00paboTKu 1e10BOM
nHpOpMAaITIu 1
KOPITOPaTUBHBIX
UH(POPMALTMOHHBIX
cHCTeM;

CHCTEMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKYMEHT0000pOoTa
OpraHu3aIny,
dhopMHupOBaHUS U
BeZIeHUS 0a3bl JaHHBIX
0 Pa3THIHBIM
MOKa3aTeNsM
Ilonumaem:
aHaJIM3UPOBAThH
WH(GOPMAITHIO ITPH
IIPUHATUN
YIPaBICHYECKIX
pELICHUI U COCTaBIISATh
OTYETHI TIO OIICHKE
JeSITENIEHOCTH
(TIPOM3BOJICTBEHHBIX )
noJpa3AcacHUM
KOMIIaHUU.
Ilpumensnem:
HaBBIKAMHU
KOJIMYECTBEHHOTO H
Ka4eCTBEHHOTO
aHanm3a nH(opMaIn
TIpH IPUHITAN
YIPaBIEHYECKIX
pElleHNit; MeToAaMu
MIPUHATHUS YIIPABIICH-
YECKUX PELIEHUN Ha
OCHOBE PEJIEBAHTHOU
WHPOPMAIIUH.

Bocnpouszeooum:
COBPEMEHHBIC METO/IbI
00paboTKu 1enoBoit
nH(POpMAIUH H
KOPITOPaTUBHBIX
WHPOPMAITUOHHBIX
CHUCTEM;

CHCTEMY BHYTPEHHETO
3JIEKTPOHHOI'O
JIOKyMEHT0000pOoTa
OpraHu3allvy,
(dbopMHupOBaHUs U
BeCHUS 0a3bl TaHHBIX
0 pa3IMYHBIM
moKaz3artesiM
Ilonumaem:
aHAJI3UPOBATH
WHPOPMAITUIO IPU

9 3amura

oTyerTa.

KonTpoJb
BbINOJIHEHHSA
HHIUBHUAYAJ
bHOI0
3aaHus




[1K- 9.3. IlonnMaeT aHaTM3UpOBaTh
WH(POPMALIUIO B COCTABIIAT
OTYETBHI 110 OIICHKE IeSTEINEHOCTH
(IpOM3BO/ICTBEHHBIX )
MOAPA3ACICHNN KOMIIaHUU.

MPUHATHH
YIPaBIEHYECKUX
peleHnid U COCTABIATh
OTYETHI IO OIICHKE
JESITENIbHOCTH
(TIpOM3BOICTBEHHBIX )
noApa3aeeHun
KOMITaHHH.
Ilpumenaem:
HaBbIKAMU
KOJIMYECTBEHHOTO U
Ka4eCTBEHHOI'O
aHanmM3a nH(opMauu
IIPY IPUHITUI
YIPaBIEHYECKUX
peLIeHnH; METOAaMHU
MPUHATHS YIIPaBIIeH-
YECKUX PELICHUN Ha
OCHOBE PEJIEBAHTHOU
uH(popMaLUH.

Bocnpouszeooum:
COBpPEMEHHBIE METO/IbI
00paboTKu 1enoBoit
nH(POPMAITUH H
KOpPIOPaTHBHBIX
MHPOPMAITMOHHBIX
cHCTeM;

CHCTEMY BHYTPEHHET O
3JIEKTPOHHOTO
JIOKyMEHTO0000poTa
OpraHu3aluy,
(dhopMUpPOBaHUS U
BEACHUS 0a3bl JaHHBIX
0 PA3ITUYHBIM
MoKa3aTesnsaM
Honumaem:
aHaJIM3UPOBATh
WHPOPMAITUIO IPU
NPUHATHH
YIPaBIEHYECKUX
pEeLIEHUH U COCTaBIISITh
OTYETHI IO OIICHKE
JIESITETbHOCTH
(TIpOM3BOICTBEHHBIX )
nojapasiesieHni
KOMITQHHH.
Ilpumensem:
HaBbIKAMHU
KOJIMYECTBEHHOTO U
Ka4eCTBEHHOTO
aHam3a nHpopManum




[IK- 9.4 - CoBepiieHCTBYET

OpraHu3aluro I[OKYMGHTOO60pOTa C

TIOMOIIIBIO0 BHEAPEHUS
TEXHUYECKUX CPEACTB 00pabOTKH
nH(popManuH, IIepCOHATBHBIX
KOMIIBIOTEPOB U CETEH,
aBTOMAaTH3UPOBAHHBIX PA0OYHX
MECT.

I1K- 9.5 - CoBepuieHCcTBYET
OpraHHU3aIMIO IOKYyMEHTO000pOTa
C TIOMOIIBIO BHEIPEHUS
TEXHUYECKUX CPENICTB 00pabOTKH
WHPOPMAITUH, TIEPCOHATBHBIX
KOMITBIOTEPOB U CETEH,

MIPY IPUHSITUN
YHpaBIEHIECKUX
peLIeHnH; MEeToJaMU
MIPUHATHUSA YIIPABICH-
YECKHUX PEIICHUH Ha
OCHOBE PEJIEBAaHTHOM
uH(popMaLUH.

Bocnpouszeooum:
COBPEMEHHBIE METObI
00paboTKH TETOBOM
WHPOpPMALUH U
KOPHOPaTHBHBIX
WHPOPMAITMOHHBIX
cHCTeM;

CHCTEMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKYMEHT0000pOoTa
OpraHu3aIlny,
(dopMHupOBaHUS U
BeJleHUs 0a3bl JaHHBIX
0 Pa3TMIHBIM
MOKa3aTeNsM
Ilonumaem:
aHAITM3NUPOBATh
WH(GOPMAITHIO ITPH
MPUHATHN
YIPaBICHYECKIX
pelIeHni U COCTABIIATh
OTYETHI IO OIIEHKE
JIeSITEIEHOCTH
(TIPOM3BOJICTBEHHBIX )
nozpa3aeaeHUM
KOMITQHHH.
Ilpumenaem:
HaBBIKAMHU
KOJIMYECTBEHHOTO H
Ka4eCTBEHHOTO
aHam3a nHdopManum
TIpH IPUHITAN
YHpaBIEHIECKUX
pEllIeHnit; MeTogamMu
MIPUHSATHUS YIIPABIICH-
YEeCKHUX pPEelIeHUH Ha
OCHOBE PEJIEBAHTHOU
uHpopManum.

Bocnpouszeooum:
COBPEMEHHBIE METOBI
00paboTKH TEeTOBOM
UHPOPMAaLUH 1




ABTOMATU3UPOBAHHBIX pa6oq1/1x
MCCT.

I1K- 9.6 - CoBepiieHCTBYET
OpraHU3aIMIO I0KyMEHTO000pOoTa
C TIOMOIIBIO BHEIPEHUS
TEXHUUYECKUX CPENICTB 00pabOTKH
WHPOPMAIUH, TIEPCOHATBLHBIX
KOMIIBIOTEPOB U CETEM,
ABTOMAaTH3MPOBAHHBIX pabOYNX
MECT.

KOPHOPAaTHBHBIX
MHGPOPMAITMOHHBIX
cHCTeM;

CHCTEMY BHYTPEHHETO
3JIEKTPOHHOTO
JIOKYMEHT0000pOoTa
OpraHu3alvy,
dhopMHupOBaHUS U
BeZCHUS 0a3bl JaHHBIX
M0 Pa3TUYHBIM
MOKazaTessiM
Honumaem:
aHaJIM3UPOBAThH
WHPOPMALIUIO IPU
NPUHATHH
YIPaBIEHYECKUX
PELICHUI U COCTABIIATD
OTYETHI 0 OIIEHKE
JeSITENIbHOCTH
(TIpOU3BOICTBEHHBIX )
noApasaeneHnuin
KOMITaHHH.
Ilpumenaem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanm3a nH(opMaIn
MIpY TPUHITHN
YIPaBICHYECKUX
peluieHuii; MeTogaMu
MPUHSTHS YIIPaBIICH-
YECKUX PELIEHUN Ha
OCHOBE PEJICBaHTHON
nHpopManum.

Bocnpouszeooum:
COBPEMEHHBIE METObI
00paboTKH 1e710BOI
nH(POpMAIUH H
KOPIOPAaTHBHBIX
MH(POPMAITUOHHBIX
cHCTeM;

CHCTEMY BHYTPEHHETO
AIIEKTPOHHOTO
JIOKyMEHT0000pOoTa
OpraHu3alyy,
(dbopMHupOBaHUs U
BeCHUS 0a3bl TaHHBIX
10 PA3ITUYHBIM
MOKa3aTessiM
Ilonumaem:
aHaJIM3UPOBATh
MHPOPMALIUIO IPU




[1K- 9.7 - CoBepiieHCTBYET
OpraHHU3aIHIO IOKYMEHTO000pOTa
C MOMOIIBIO BHEJPCHUS
TEXHUYECKUX CPEACTB 00pabOTKH
uH(pOopMaLuH, ITePCOHATBHBIX
KOMIIBIOTEPOB U CETEH,
aBTOMATH3UPOBAHHBIX pabounXx
MECT.

MPUHATHH
YIPaBIEHYECKUX
peleHnid U COCTABIATh
OTYETHI IO OIICHKE
JESITENIbHOCTH
(TIpOM3BOICTBEHHBIX )
noApa3aeeHun
KOMITaHHH.
Ilpumenaem:
HaBbIKAMU
KOJIMYECTBEHHOTO U
Ka4eCTBEHHOI'O
aHanmM3a nH(opMauu
IIPY IPUHITUI
YIPaBIEHYECKUX
peLIeHnH; METOAaMHU
MPUHATHS YIIPaBIIeH-
YECKUX PELICHUN Ha
OCHOBE PEJIEBAHTHOU
uH(popMaLUH.

Bocnpouszeooum:
COBPEMEHHBIE METOIBI
00paboTKu 1enoBoit
WHPOpPMALIUH U
KOpPIOPaTHBHBIX
WHPOPMAITHOHHBIX
cHCTeM;

CHCTeMY BHYTPEHHETO
3JIEKTPOHHOTO
JIOKyMEHTO0000poTa
OpraHu3allvy,
(dbopMHpOBaHUS U
BEACHUS 0a3bl JaHHBIX
MO Pa3TUYHBIM
MoKa3aTensaM
Honumaem:
aHaJIM3UPOBAThH
WHPOPMAITUIO IPU
NPUHATHH
YIPaBIEHYECKUX
pEeLIEHUH U COCTaBIISITh
OTYETHI IO OIIEHKE
JeSITENIbHOCTH
(TIpOH3BOJICTBEHHBIX )
nojApasieneHni
KOMITaHHH.
Ilpumensaem:
HaBbIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOT'O
aHanm3a nHdopmManum
MIPpY IPUHSITHU
YIPaBIEHYECKHX
peLIeHNUH; MeToJaMU




ITK- 9.8 - CoBepiieHcTBYET
OpraHM3alyio JOKyMEHTO000pOTa
C IIOMOIIIBIO BHEIPEHUS
TEXHUICCKUX CPEICTB 00paObOTKH
WHPOPMaIUH, IEPCOHATBHBIX
KOMIIBIOTEPOB U CETEM,
ABTOMAaTHU3UPOBAaHHBIX pabounX
MeECT.

MIPUHATHUSA YIIPABJICH-
YECKHUX pelIeHU Ha
OCHOBE PEJIEBAHTHOM
nH(popMaLUH.

Bocnpouszeooum:
COBpPEMEHHBIE METO/IbI
00paboTKu 1e10BOM
nH(DOpMAaITIN 1
KOPITOPaTUBHBIX
WH(POPMAITUOHHBIX
CHUCTEM;

CHCTEMY BHYTPEHHET O
ANEKTPOHHOTO
JIOKYMEHT0000pOoTa
OpraHu3aIlny,
(hopMUpPOBaHUS U
BeJleHUs 0a3bl JaHHBIX
0 Pa3TMIHBIM
MoKa3aTeNsM
IHonumaem:
aHAITM3NUPOBATh
WH(GOPMAITHIO ITPH
IIPUHATUN
YIpPaBICHYCCKUX
pELICHUI U COCTABIISATh
OTYECTHI 11O OLICHKE
JIESITeIIBHOCTH
(TIPOM3BOJICTBEHHBIX )
nozpa3aeaeHUM
KOMIIaHUU.
Ilpumensem:
HaBBIKAMU
KOJIMYECTBEHHOTO H
Ka4eCTBEHHOTO
aHanm3a nH(opMaIu
MIpH IPUHITAN
YIPaBICHYCCKUX
pElleHnil; MeTogamMu
MIPUHATHUS YIIPABIICH-
YEeCKUX peleHn Ha

OCHOBE pEJIEBaHTHOM
uHpopManuH.
MK-10 — Cnocoben [1K-10.1. ITpoBomuT Bocnpouszeooum:
AHAJIM3HPOBATH uneHTudukamnuo GakTopoB pucka | 0COOCHHOCTH 3amura
PBIHOYHEIE H BHEIITHEH U BHYTPESHHEU CpeIbl MIPUHATHS PEILICHAH 00 oTyera.
cnenuduyeckune KOMIIAaHHH, PUCKOB 110 QYHKIMSAM U | MHBECTUPOBAHUH U
PHCKH TPH pelIeHHH HampaBIEHUAM JIEATEIbHOCTH (hMHAHCUPOBAHUH, Kontpoan
3aJa4 ynpaBJjeHHUSA KOMIIaHHH, a TAKXKEC pa3pa6aTHBaeT CYIIHOCTh ¥ BUbI BBIIIOJTHEHU S
NPOEKTAMH MEPBI IO CHUIKCHUIO BO3ZICI710TBI/I$I PBIHOYHBIX HHIUBHIY A
OCHOBHBIX QJaKTOpOB pucKa Ha CH@L[I/I(I)I/ILIGCKI/IX LHOLO
pe3ynbTaThl 3P PEeKTUBHOCTH PUCKOB;
IIPOCKTa aHanmu3 nHpGopMarmu 3alaHHA

IIPU IPUHATHH




[1K-10.2.- Ucnionp3yeT MeXaHu3MbI
BBISIBJICHUS TPUYHH, YCIOBHIA
BO3HHUKHOBEHUSI PUCKOB C
HCII0JIb30BAHUEM METOI0B
KOJIMYECTBEHHOI 1 KAY€CTBCHHOM
OTICHKH PHICKOB.

YIpaBICHYCCKUX
pelieHuii B paMkax
pa3paboTKu u
peanu3aiyy NpoeKTa
Honumaem:
MIPOBOJIUTH aHATN3
PHCKOB U pemartb
3ama4n 00
WHBECTUPOBAHUH U
(hMHAHCHPOBAHNM;
aHaJIM3UPOBAThH
WHPOPMALUIO U
COCTaBIISATh OTYETHI B
pamKax pa3paboTKH 1
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMAITHIO U
COCTaBIISITH OTYETHI B
paMKkax pa3pabOTKH U
peanuzaluy NpoeKTa;
mpeiaraTh myTH
TTOBBIIIICHUS

3G HEKTUBHOCTH
YHpaBIEHIECKUX
peLIeHU.
Ilpumensnem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanu3a nHpopMaIu
MIPY IPUHITUN
YHpaBIEHIECKUX
pEelIeHnH; MeToaMu
aHau3a v OLIEHKU
PHUCKOB, JOXO/THOCTH U
3¢ EeKTUBHOCTH
MIPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTHUIOHHBIX
pELICHUI.

Bocnpouszeooum:
0COOEHHOCTH
MIPUHATHS PEIICHUH 00
WHBECTUPOBAHUU U
(hMHAHCUPOBAHUH,
CYIIHOCTH U BUJIBI
PBIHOYHBIX U
crerupuIecKux
PHUCKOB;

aHanmu3 nHpopMarmu
TIPY TIPUHITHN




[1K-10.3.- Ucnonp3yeT MeXxaHU3MbI
BBISIBIICHHS TIPUYWH, YCIOBUH
BO3HUKHOBEHHS PUCKOB C
HCTOJIb30BAaHUEM METOJIOB OLIEHKU
OTpACIEBBIX PHCKOB.

YIpaBICHYCCKUX
pelieHuii B paMkax
pa3paboTKu u
peanu3aiyy NpoeKTa
Honumaem:
MIPOBOJIUTH aHATN3
PHCKOB U pemartb
3ama4n 00
WHBECTUPOBAHUH U
(hMHAHCHPOBAHNM;
aHaJIM3UPOBAThH
WHPOPMALUIO U
COCTaBIISATh OTYETHI B
pamKax pa3paboTKH 1
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMAITHIO U
COCTaBIISITH OTYETHI B
paMKkax pa3pabOTKH U
peanuzaluy NpoeKTa;
mpeiaraTh myTH
TTOBBIIIICHUS

3G HEKTUBHOCTH
YIpaBIEHIECKUX
peLIeHU.
Ilpumensnem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanu3a nHpopMaIu
MIPY IPUHITUN
YHpaBIEHIECKUX
pEelIeHnH; MeToaMu
aHau3a v OLIEHKU
PHUCKOB, JOXO/THOCTH U
3¢ EeKTUBHOCTH
MIPUHUMAEMBIX
(hMHAHCOBBIX U
WHBECTHUIOHHBIX
pELICHUI.

Bocnpouszeooum:
0COOEHHOCTH
MIPUHATHS PEIICHUH 00
WHBECTUPOBAHUU U
(MHAHCHUPOBaHWY;
CYIIHOCTH U BUJIBI
PBIHOYHBIX U
crenuQuIecKux
PHUCKOB;

aHanmu3 nHpopMarmu
[IPH IPUHITUN
YIpaBICHYECKUX
peuieHuil B paMKax




[1K-10.4.- Micnonb3yeT MeXaHU3MBbI
BBISIBJICHHS IPUYMH, YCIOBHUIA
BO3HUKHOBEHHS PHCKOB C
HCTIOJIE30BAaHUEM METOJIOB OIIEHKH
OTpACIIEBBIX PHCKOB.

pa3palboTKH U
peanu3aiyy NpoeKTa
Honumaem:
MPOBOJNTH aHAJIH3
PHCKOB U perartb
3a7a4u 00
WHBECTUPOBAHUM U
(MHAHCUPOBaHUY;
aHaJIM3UPOBAThH
nH(pOpMAaITHIo 1
COCTaBJIATh OTYETHI B
pamkax pa3paboTKu U
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
WHPOPMALUIO U
COCTaBIISATh OTUYETHI B
pamKax pa3paboTKH 1
peannzalyu NpoeKTa;
npeajaraTtb myTu
MOBBILICHUS

3¢ HEeKTHBHOCTH
YIPaBICHYECKIX
pELICHUI.
Ilpumensnem:
HaBbIKAMU
KOJINYECTBCHHOI'O U
Ka4eCTBEHHOT'O
aHanu3a nHpopMaIu
MIPYU OPUHATUA
YIPaBIEHYECKUX
peluieHuii; MeTogaMu
aHan3a v OLIEHKU
PHCKOB, JOXOTHOCTU U
3¢ EeKTUBHOCTH
IIPUHUMACMbIX
(hMHAHCOBBIX U
WHBECTULIMOHHBIX
pELICHUI.

Bocnpouszeooum:
OCOOCHHOCTH
MIPUHSATHS PEIICHUH 00
WHBECTUPOBAHUU U
(hMHAHCUPOBAHWUH,
CYIIHOCTb U BHJIBI
PBIHOYHBIX U
crenuduIecKux
PHCKOB;

aHanmu3 nHpGopMarmu
MIPH IPUHITUN
YIpaBICHYCCKUX
pELIeHnH B paMKax
pa3paboTKH U
peanu3alyy IpoeKTa
Honumaem:
MIPOBOJIUTH aHAIIU3
PHUCKOB M peliaTh




[1K-10.5.- Ucnonp3yeT MexaHU3MBbI
BBISIBIICHHS TIPUYWH, YCIOBUH
BO3HUKHOBEHHS PHCKOB C
UCIIONIb30BAaHUEM METOJIOB OILICHKU
OTpACIIEBBIX PHCKOB.

3a1a4n 00
WHBECTUPOBAHUH U
(hMHAHCHPOBAHNM;
aHaJIM3UPOBAThH
WHPOPMALIUIO U
COCTaBJIATh OTYETHI B
pamKax pa3paboTKH U
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMAaITHIo 1
COCTaBIISATh OTUYETHI B
pamkax pa3paboTKu U
peanuzanyu IpoeKTa;
npeiaraThb myTH
MOBBILICHUS

s pekTUBHOCTH
YIPaBIEHYECKUX
pELICHU.
Ilpumenaem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanm3a vH}popManun
[IPY IPUHIATUN
YIPaBICHYECKIX
peluieHuii; MeTogaMu
aHaIN3a U OLICHKU
PHCKOB, TOXOTHOCTH U
3G EKTUBHOCTH
NPUHAMAEMBIX
(hPMHAHCOBBIX U
WHBECTHITHOHHBIX
peLIeHU.

Bocnpouszeooum:
0COOEHHOCTH
MPUHSTHSI pELICHU 00
HWHBECTUPOBAHUH U
(UHAHCUPOBAHNY;
CYITHOCTD U BHIBI
PBIHOYHBIX U
crerupuIecKux
PHUCKOB;

aHam3 nHpopManum
NP OPUHATHA
YIpaBICHYECKUX
pelIeHnH B paMKax
pa3paboTKu u
peanu3alyy IpoeKTa
Honumaem:
IIPOBOJUTH aHAJIU3
PHUCKOB H pelaTh




[1K-10.6.- Ucnionp3yeT MexaHU3MBbI
BBISIBIICHHS TIPUYWH, YCIOBUH
BO3HUKHOBEHHS PHCKOB C
UCIIONIb30BAaHUEM METOJIOB OILICHKU
OTpACIIEBBIX PHCKOB.

3a1a4n 00
WHBECTUPOBAHUH U
(hMHAHCHPOBAHNM;
aHaJIM3UPOBAThH
WHPOPMALIUIO U
COCTaBJIATh OTYETHI B
pamKax pa3paboTKH U
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMAaITHIo 1
COCTaBIISATh OTUYETHI B
pamkax pa3paboTKu U
peanuzanyu IpoeKTa;
npeiaraThb myTH
MOBBILICHUS

s pekTUBHOCTH
YIPaBIEHYECKUX
pELICHU.
Ilpumenaem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanm3a vH}popManun
[IPY IPUHIATUN
YIPaBICHYECKIX
peluieHuii; MeTogaMu
aHaIN3a U OLICHKU
PHCKOB, TOXOTHOCTH U
3G EKTUBHOCTH
NPUHAMAEMBIX
(hPMHAHCOBBIX U
WHBECTHITHOHHBIX
peLIeHU.

Bocnpouszeooum:
0COOEHHOCTH
MPUHSTHSI pELICHU 00
HWHBECTUPOBAHUH U
(UHAHCUPOBAHNY;
CYITHOCTD U BHIBI
PBIHOYHBIX U
crerupuIecKux
PHUCKOB;

aHam3 nHpopManum
NP OPUHATHA
YIpaBICHYECKUX
pelIeHnH B paMKax
pa3paboTKu u
peanu3alyy IpoeKTa
Honumaem:
IIPOBOJUTH aHAJIU3
PHUCKOB H pelaTh




[1K-10.7.- Mcnonb3yeT MeXaHU3MBbI
BBISIBIICHHS TIPUYMH, YCIOBUH
BO3HUKHOBEHHS PHCKOB C
UCTIONIb30BAaHUEM METOJIOB OILICHKU
OTpACIIeBbIX PHCKOB.

3a1a4n 00
WHBECTUPOBAHUH U
(hMHAHCHPOBAHNM;
aHaJIM3UPOBAThH
WHPOPMALIUIO U
COCTaBJIATh OTYETHI B
pamKax pa3paboTKH U
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMAaITHIo 1
COCTaBIISATh OTUYETHI B
pamkax pa3paboTKu U
peanuzanyu IpoeKTa;
npeiaraThb myTH
MOBBILICHUS

s pekTUBHOCTH
YIPaBIEHYECKUX
pELICHU.
Ilpumenaem:
HaBBIKAMHU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanm3a vH}popManun
[IPY IPUHIATUN
YIPaBICHYECKIX
peluieHuii; MeTogaMu
aHaIN3a U OLICHKU
PHCKOB, TOXOTHOCTH U
3G EKTUBHOCTH
NPUHAMAEMBIX
(hPMHAHCOBBIX U
WHBECTHITHOHHBIX
peLIeHU.

Bocnpouszeooum:
OCOOCHHOCTH
MIPUHSATHS PEIICHUH 00
WHBECTUPOBAHUU U
(MHAHCUPOBaHWY;
CYIIHOCTH U BUJIBI
PBIHOYHBIX U
crenmuQuIecKnx
PHUCKOB;

aHam3 nHpopManum
MIpY IPUHSTAN
YHpaBICHYECKUX
peuieHuil B paMkax
pa3paboTKH 1
peau3anmy IpoeKTa
Ionumaem:
MIPOBOJIUTH aHAJIU3
PHUCKOB H peliaTh
3a1a4u 00
WHBECTUPOBAHUU U




[1K-10.8 HMcmonp3yer MexaHU3MbI
BBISIBIICHHS TIPUYMH, YCIOBUH
BO3HUKHOBEHHS PHCKOB C
UCIIOIE30BAaHUEM METOJIOB OLICHKU
OTpACIIeBbIX PHCKOB.

(MHAHCHPOBaHHY;
aHAITM3NPOBATh
WHPOPMALUIO U
COCTaBIISATh OTYETHI B
pamKax pa3paboTKy 1
peam3anny IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMaITHIO 1
COCTaBIISITH OTYETHI B
paMKkax pa3paboTKu U
peanuzauu NpoeKTa;
mpeiaraTh myTH
MOBBILICHUS

3G EKTUBHOCTH
YHpaBIEHIECKUX
pelieHui.
Ilpumenaem:
HaBBIKAMU
KOJINYECTBCHHOI'O U
Ka4eCTBEHHOTO
aHanu3a nHpopMaIu
NP OPUHATUA
YHpaBIEHIECKUX
peuieHuii; MeTogaMu
aHan3a U OLIEHKU
PHUCKOB, JOXOHOCTH U
3¢ EeKTHBHOCTH
IIPUHUMACMbIX
(hMHAHCOBBIX U
WHBECTUIIOHHBIX
peLIeHU.

Bocnpouszeooum:
0COOEHHOCTH
NPUHATHS peLICHUH 00
WHBECTUPOBAHUU U
(MHAHCUPOBaHUY;
CYITHOCTH U BHJIBI
PBIHOYHBIX U
crernuduIecKux
PHCKOB;

aHaM3 nHopManuH
MIpY IPUHITHU
YIPaBIEHYECKUX
pEIIeHnH B paMKax
pa3paboTKu u
peanmu3anyy IpoeKTa
Ilonumaem:
MPOBOJIUTH aHAJIH3
PHCKOB U periath
3a1a4u 00
WHBECTUPOBAHUH U
(MHAHCUPOBaHWY;
aHaJIM3UPOBATh




nHGOPMAITHIO U
COCTaBJISITh OTYETHI B
pamKax pa3paboTKH 1
peanu3alnuy IpoeKTa
aHaJIM3UPOBAThH
nH(pOpMaITHIo 1
COCTaBIISITH OTYETHI B
paMkax pa3paboTKu U
peanuzauu NpoeKTa;
mpeiaraThb myTH
TIOBBIIIICHUS

3G EKTUBHOCTH
YHpaBIEHIECKUX
pelieHui.
Ilpumensnem:
HaBBIKAMU
KOJINYECTBEHHOTO U
Ka4eCTBEHHOTO
aHanm3a vHpopManun
MIPYU OPUHATUA
YIPaBICHYECKIX
peuieHuii; MeTogaMu
aHan3a v OLIEHKU
PUCKOB, TOXOQHOCTH U

3¢ EeKTHBHOCTH
NPHUHHAMAEMbIX
(DMHAHCOBBIX U
WHBECTHIIHOHHBIX
peLIeHU.
K- 11- Cnocoben TK- 11.1. Buisiensier unpososur | Bocnpoussooum: Jamura
obecneynTh OLIEHKY HOBBIX PHIHOYHBIX METOUKY OLCHKU =
KOHKYPEHTOCTIOCOOHOC | BO3MOXHOCTEH, hopMyanpyer HOBBIX PLIFOHBIX oraera.
. - BO3MOKHOCTEM
Th NPOM3BOAUMOI Ou3HEC-HIeI0 1 pa3padaThIBacT >
HpOAYKINIM, pagoT IPEIOKEHHS 110 COCTABJIEHUIO dopmympyer GusHec- | Konrpoan
(yeayr) ’ OM3HEC-TUIAHOB, HAIIPABJIEHHBIX HJICIO0 M Pa3pabaThiBACT | ppimomenus
- NPEUTOKEHHUS 110
Ha o0ecrieueHre KOHKYPEHTO peA MHIHBHIY A
CIIOCOGHOCTH MPOM3BOIUMOMN COCTaBJICHHIO OH3HEC- LHOTO
HOJTYKITHH IUIAHOB, MECTHbIE
3aaHus

COOOIIIECTBA U T.11.;
IMOIXOIBI K
YIpPaBJICHUIO
KOHKYPEHTOCTIOCOOHOC
TBIO.

Ionumaem:
OIPEIEIATh
CYIIECTBYIOIIUE
HMCTOYHHUKHU
obecrieueHust
KOHKYPEHTHOI'O
MPEUMYIIECTBA
KOMITaHHW; BBISIBIIATE U
HCITONIB30BaTh
UMEIOIIIECS PECYPChI
I 00ecreueHuUs
KOHKYPEHTOCIOCOOHO-




[IK- 11.2. YyactByer B
pa3paboTke OM3HEC-TUTAHOB B
HENsX pean3aliii CTPaTeruu
KOMITaHHUH, 00eCIICUEHHUSI

3¢ (eKTUBHOCTH ITPOU3BOJICTBA U
MOBBIIIICHHSI KAYeCTBA
BBIITYCKAEMOM IMTPOTYKIIUH B
LEJISIX MTOBBIIICHHS €€
KOHKYPEHTOCIIOCOOHOCTH

CTH ITPOU3BOIUMOM
MPOAYKITUH U

MOy YEHHs IPHOBLIH;
pa3pabaTbiBaTh
OM3HEeC-TITaHBI
CO3JIaHHS ¥ Pa3BHUTUS
HOBBIX HAINPaBJICHUI
JeSITEITBHOCTH JUTS
o0ecrieyeHus
KOHKYPEHTOCIOCOOHOC
TH TPOU3BOIMOM
MPOYKIIUH.
Ilpumensaem:
METOJMKAMH aHATH3a
KOHKYPEHTHO# Cpe/ibl
OpraHu3aluy Ha
Pa3IMYIHBIX PhIHKAX

Bocnpouszeooum:
METOJIUKY OLIEHKU
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
dhopmynupyet OusHec-
UJIero ¥ pa3pabaTbiBaeT
MPEUIOKEHHUS IO
COCTaBJICHHIO OM3HEC-
ITAHOB, MECTHBIC
COOOIIECTBA U T.11.;
MOJTXO/IBI K
YIPABJICHHIO
KOHKYPEHTOCTIOCOOHOC
ThIO.

Ilonumaem:
OIIPE/ICTIATh
CYUIECTBYIOIIHE
HCTOYHHKH
o0ecrieueHust
KOHKYPEHTHOTO
MPEUMYIIECTBA
KOMITaHHH; BBISBIIATH U
UCIIONIH30BaTh
HUMEIOIIUECS PECYPChI
JUTs 00ecTieueHus
KOHKYPEHTOCTIOCOOHO-
CTH MPOU3BOIUMON
MPOAYKIHUH U
MOJTyYeHHU s TPUOBLIH;
pa3pabarsIBaTh
OM3HEC-TUTaHBI
CO3/IaHUS U Pa3BUTHUS
HOBBIX HallpaBJIEHUI
JEeSITEITbHOCTH JUTS
obecrieueHust
KOHKYPEHTOCTIOCOOHOC




IIK- 11.3. YuacTByer B

pa3paboTke OM3HEC-TUTAHOB B
HEJISIX peann3alii CTPaTeruu
KOMITaHUH, 00eCIICUEHMS

3¢ EKTUBHOCTH MTPOU3BOJICTBA U

IIOBBINICHHS Ka4€CTBa

BBIITyCKA€MOM MMPOAYKITUH B

OCJIAX IMOBBINICHUS €€

KOHKYPEHTOCIIOCOOHOCTH

IIK- 11.4. YuacTByer B

pa3paboTKe OM3HEC-TIIAHOB B

TU IPOU3BOAUMOMN
MIPOTYKITHH.
Ilpumensnem:
METOIUKaMH aHaIIn3a
KOHKYPEHTHOMU CpeIbl
OpraHM3aIy Ha
Pa3IMYHBIX PHIHKAX

Bocnpouszeooum:
METOJTUKY OIICHKHU
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
¢dbopmynupyeT OuzHeC-
WJICIO M pa3padaThiBacT
MPEIOKEHHS TIO
COCTaBIICHUIO OU3HEC-
IJIAHOB, MECTHBIC
COOOIIEeCTBA M T.11.;
TOJTXOJTBI K
YIpPaBJICHUIO
KOHKYPEHTOCTIOCOOHOC
TBIO.

ITonumaem:
OIPEIEIIATh
CYIIECTBYIOIIHE
HUCTOYHHUKU
o0ecrieyeHus
KOHKYPEHTHOT'O
MPEUMYIIECTBA
KOMITaHUH; BBISBJISITh U
WCIIOJIb30BaTh
HUMEIOIIUECS PECyPCh
JUTs oOecTieYeHUs
KOHKYPEHTOCIIOCOOHO-
CTH MPOU3BOAUMOI
MPOAYKIH U
MOJTyYEHUS IPUOBLIH;
pa3pabaThiBaTh
OM3HEC-TUTaHbI
CO3JIaHHsI U PA3BUTHS
HOBBIX HallpaBJICHUI
JeSITeTIbHOCTH JUISI
obecrieueHns
KOHKYPEHTOCTIOCOOHOC
TH IIPOU3BOIUMOM
MIPOTYKITHH.
Ilpumensem:
METOJIMKaMH aHaJIn3a
KOHKYPEHTHOH Cpeibl
OpraHM3aliy Ha
Pa3IMYHBIX PhIHKAX

Bocnpouszeooum:
METOJIUKY OLICHKHU




HENAX PeaTn3aiy CTPATCTUH
KOMITaHUH, 00eCIICUEHMS

3¢ HEKTUBHOCTH MTPOU3BOJICTBA U
MOBBIIIICHUS KaYeCTBa
BBIITYCKAEMOMW MPOTYKIIUH B
LEJSAX MOBBIIICHHS €€
KOHKYPEHTOCIIOCOOHOCTH

IIK- 11.5. YyacTtByeT B
pa3paboTke OH3HEC-TUTAHOB B
HEJSIX pealn3aiy CTPATernu
KOMIIaHUH, 00eCIIeUeH s

3¢ PEeKTUBHOCTH TIPOM3BOJICTBA U
TIOBBIILICHHUS Ka4eCcTBa
BBIITYCKAEMOM MPOJTYKIIUH B
LEJISIX MOBBIIICHHS e¢
KOHKYPEHTOCIIOCOOHOCTH

HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
¢dbopmynupyeT ou3HeC-
WJICIO U pa3pabaThIBaeT
MPEIOKEHHS TIO
COCTaBIICHUIO OM3HEC-
TJIaHOB, MECTHBIE
COO0OIIIECTBA U T.1I.;
TIOJTXOJTBI K
YIPaBICHUIO
KOHKYPEHTOCTIOCOOHOC
TBIO.

Ilonumaem:
OTIPEETISATh
CYIIECTBYIOIIHE
WUCTOYHHUKU
o0ecrieueHust
KOHKYPEHTHOTO
MpEUMYIIEeCTBA
KOMIIaHHH; BBIABJIATH U
UCTIONIB30BaTh
UMEIOIIUECS PeCypChl
TUTSE 0OecTIeYeH s
KOHKYPEHTOCIIOCOOHO-
CTU IPOU3BOIUMOM
MPOIYKIH U
MOJIy4CHUs HpI/I6LIJ'H/I;
pa3pabaThiBaTh
OM3HeC-TIIaHbI
CO3aHusd U Pa3BUTUA
HOBBIX HaIlpaBJICHUI
JeSITeTIbHOCTH JUJISI
obecrieueHust
KOHKYPEHTOCTIOCOOHOC
TH MPOU3BOIUMON
MPOYKITUH.
Ipumensaem:
METOIMKAMH aHAJTH3a
KOHKYPEHTHOH cpeibl
OpraHu3aluy Ha
Pa3INYHBIX PBIHKAX

Bocnpouszeooum:
METOJIUKY OIICHKH
HOBBIX PIHOYHBIX
BO3MOXKHOCTEH,
(dhopmynmpyeT OuzHec-
WJICT0 U pa3padaThiBacT
MPEJIOKESHHUS 110
COCTaBJICHUIO OM3HEC-
TUTAHOB, MECTHBIE
COOOIIECTBA M T.[T.;
OJXO0JIbI K
YIpPaBJICHUIO




IIK- 11.6. YuacTByeT B
pa3paboTke OH3HEC-TUTAHOB B
HEJSIX pealn3aiy CTPATerni
KOMIIaHUH, 00eCTIeUeH s

3¢ (EKTUBHOCTH MTPOU3BOJICTBA U
HOBBIIICHHS KauecTBa
BBIITYCKaeMOU MPOTYKIINH B
LEJISIX MOBBIMICHHS e¢
KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCTIOCOOHOC
TBIO.

Ilonumaem:
OTIpEETISATh
CYIIECTBYIOLLE
HCTOYHUKU
o0ecrieueHust
KOHKYPEHTHOTI'O
peUMYyLIECTBA
KOMITAHWH; BBISIBIISITD U
WCTIONB30BaTh
HMEIOIIUECs PECYPChI
I o0ecIieueHus
KOHKYPEHTOCIOCOOHO-
CTU MPOU3BOAUMOIN
HIPOAYKIMH U
MOJTyYEeHUs IPUObLIH;
pa3pabaThiBaTh
OM3HeC-TIIaHbI
CO31aHusd U Pa3BUTUA
HOBBIX HallpaBICHUI
JESITeTbHOCTHU IS
obecnieueHus
KOHKYPEHTOCIIOCOOHOC
TH IIPOU3BOIUMOMN
HPOIYKLHH.
Ilpumenaem:
METOANKAaMH aHaIN3a
KOHKYPEHTHOU CpeIbl
OpraHu3aluy Ha
Pa3INYHBIX PHIHKAX

Bocnpouszeooum:
METO/IMKY OIICHKH
HOBBIX PHIHOYHBIX
BO3MOKHOCTEH,
(dhopmynmpyeT OuzHec-
WJICIO U pa3pabaThiBaeT
MPEIOKEHHS TIO
COCTaBJIEHHIO OM3HEC-
TUTaHOB, MECTHBIE
coo01mecTBa U T.11.;
TIOJTXOJIBI K
YIIPaBJICHUIO
KOHKYPEHTOCIIOCOOHOC
TBIO.

Ilonumaem:
OTIPEICTISTh
CYIIECTBYIOIINE
WCTOYHHUKU
o0ecrieueHust
KOHKYPEHTHOT'O
NperMyLIeCTBa
KOMITaHUH; BBISIBIISTB U




HCIIONB30BaTh
HUMEIOIIUECS PECYPCh
TUTSE 0O€ecTieYeHrs
KOHKYPEHTOCIOCOOHO-
CTH MIPOU3BOJUMOM
HPOIYKIUH U
HOJTy4eHNS TPHOBLIH;
pa3padaThiBaTh
Ou3Hec-TIIaHbl
CO3JIaHUS U Pa3BUTHS
HOBBIX HanpaBleHUN
JEeSITeTbHOCTH IS
obecrieueHns
KOHKYPEHTOCIIOCOOHOC
TH IPOU3BOAUMON
HPOTYKIIUH.
Ilpumenaem:
METOAMKAMH aHAIN32
KOHKYPEHTHOU cpelibl
OpraHu3aluy Ha

Pa3IMYHBIX PHIHKAX
MK-12 Cnocoden [1K-12.1. — [lonumaer BbIOMpaThH Bocnpouszeooum: 3ammra
OCYLIECTBJATH cOOP, MHCTPYMEHTANBHBIE CPEACTBA IS AHAJINTHYCCKUC U OTYeTA.
aHaIM3 ¥ 06padoTKy 00paboTku HHMOPMAIIIH B MCCIICA0BATEILCKNC
. 3a/1a41, COBPEMEHHBIC
JAAHHBIX, COOTBETCTBHH C ITOCTABICHHOMN KounTpoab
6 . . TEeXHHYECKUE CPECTBA
HEeOOXOIMMBIX /LIS Hay4HOH 3a/jauet, 1 HHDOPMAIHOHHEIE BBINOJTHEHHSI
peleHus MPOAHATU3UPOBATH PE3YJIbTAThI TeXHOJOIHH HHIUBHIYaJI
MOCTaBJIEHHBIX pac4eToB 1 000CHOBATH IHonumaem: Bri6upaTs | BHOTO
HCCJIe0BATEIBCKHX MIOJTyYCHHBIE BBIBOJIBL. HUHCTPYMEHTAJIbHBIC 3a1aHus
3aga4 CpeAcTBa AN
00paboTkn

[IK-12.2. - Ucnionb3yeT st
pEIIEeHHsT aHATMTHYCCKUX U
HCCIIEIOBATEIBCKUX

3aJ1a4 COBPEMEHHBIC TEXHUUYCCKHE

nH(pOpMAIIH B
COOTBETCTBUU C
MOCTaBJICHHOM
Hay4YHOU 3a/1auei,
MIPOaHAITM3UPOBATh
pe3yJIbTaThl PACUETOB
1 000CHOBATE
MOJTy9YE€HHBIE BHIBOJIBI.
Ilpumensem: coopowm,
aHaJIN30M U
00pabOoTKOI TaHHBIX,
HEOOXOIMMBIX IS
peleHust
ITOCTABIEHHBIX
HCCJIEIOBATEIBCKUX
3amaq

Bocnpouszeooum:
AHAJIUTHYCCKUE N
UCCIIe/IOBATEILCKHE
3aJ1a4M, COBPEMEHHEIC
TEXHUYECKUE CPEJICTBA




cpezncTBa M MHPOPMALIMOHHBIE
TEXHOJIOTHU

[1IK-12.3. - Vcrionb3yeT amns
peIICHUA aHATIUTUYCCKUX U
HCCIIE/I0BATEIILCKHX

3a/1a4 COBPEMEHHBIE TEXHUUECKUE
cpeAcTBa U MHPOPMAIIOHHEIE
TEXHOJIOT'NH

1 UH(GOPMAIHOHHBIC
TEXHOJIOTHH
Ilonumaem: BoiOMpath
HWHCTPYMEHTAIbHBIC
cpencTBa Juist
00paboTKH
WH(OPMAIIH B
COOTBETCTBHH C
MOCTaBJICHHON
HAay4YHOH 3a/1auei,
MPOaHAIM3UPOBATh
pe3yIIbTaThl PACYETOB
1 000CHOBATbH
MOJYYCHHBIC BBIBOJIBI.
Ilpumensem: coopowm,
aHAITU30M U
00pabOoTKOI TaHHBIX,
HEOOXOIUMBIX IS
pelieHust
MOCTaBJICHHBIX
UCCIIEI0BATENECKUX
3a1aq

Bocnpouszeooum:
aHAIINTHYECKUE U
HCCIICA0BATEILCKUE
3aJla4M, COBPEMEHHEIE
TEXHUUYECKUE CPEICTBA
1 nHQOpMAIIHOHHBIC
TEXHOJIOTHH
Ilonumaem: Bp1OUpaThH
WHCTPYMEHTAIbHBIC
cpencTBa s
00paboTku
WHPOPMAIIH B
COOTBETCTBUU C
IIOCTaBIICHHOM
Hay4HOU 3aJayei,
MPOaHAIM3UPOBATh
PE3yIbTaThl PACUETOB
1 000CHOBaTh
MOJIyYEHHBIC BBIBOIBI.
Ilpumensem: coopowm,
aHaJIM30M U
00paboTKOM JaHHBIX,
HEOOXOIMMBIX IS
pereHust
ITOCTABIEHHBIX
HCCIICA0BATEIbCKUX
3ama4




[IK-12.4. - Ucnonb3yeT 1t
pCLICHHS aHATTUTHYCCKHUX U
HCCIIC/I0BATEIILCKHX

3a/1a4 COBPEMEHHBIC TEXHUUECKHE
cpencTa 1 HHQOPMAILMOHHBIE
TEXHOJIOTHU

[IK-12.5. - Ucnionw3yeT st
pEILICHUS aHATUTHYCCKUX U
HCCTIEIOBATENBCKUX

3a]1a4 COBPEMEHHBIC TEXHHYCCKUEC
CpezcTBa M MHPOPMAIMOHHBIC
TEXHOJIOT'NH

Bocnpouszeooum:
aHAIUTUYCCKHUE U
HCCIIEe/IOBATEILCKHE
3aJ]1a4, COBPEMCHHBIC
TEXHUYECKUE CPEICTBA
1 HH(OPMAITMOHHEIE
TEXHOJIOTHH
Ilonumaem: BoiOMpaTth
WHCTPYMCHTAJIBHBIC
cpezncTBa Juist
00paboTku
WHOPMAIIH B
COOTBETCTBHH C
MOCTaBJICHHOMN
Hay4YHOU 3a/1auei,
MPOAHATIM3UPOBATH
pe3yIbTAThl PACUYETOB
1 000CHOBAThH
IMMOJIY4YCHHBIC BBIBOJBI.
Ilpumensem: cOopowm,
aHAITU30M U
00pabOTKOM TaHHBIX,
HEOOXOIUMBIX I
pelieHusI
TIOCTAaBJICHHBIX
UCCIIEI0BATENECKUX
3a1a4

Bocnpouszeooum:
aHATUTHYECKUE U
HCCIIEIOBATENbCKIE
3a7]au, COBPEMEHHbBIE
TEXHUYECKUE CPEICTBA
1 HHQOpPMAIIMOHHBIC
TEXHOJIOTHH
Ilonumaem: Bp1OMpaTh
WHCTPyMEHTAIILHBIE
CpencTBa s
00paboTku
WHOPMAITIH B
COOTBETCTBHH C
MOCTaBJIEHHOM
Hay4HOMW 3aJjauei,
MPOaHATIM3HPOBATH
pe3yIbTaThl PACYETOB
1 000CHOBATbH
TIOJTYYCHHBIE BBIBOJIBI.




Ilpumensem: cOopom,
aHaJIM30M U
00pabOTKO TaHHBIX,
HEOOXOIUMBIX IS

pelIeHus
ITOCTaBJIICHHBIX
HCCIEA0BATENBCKUX
3a1a4
[IK-12.6. - Mcionb3yeT ais
pelLIeHNs] aHATUTUYECKUX U Bocnpouseodum:
HUCCICA0OBATCIIBCKUX aQHAJIUTUYECKUE U
3a/1a4 COBPEMEHHBIC TEXHUIECKHE HUCCJICA0BATC/ILCKUAC
cpeAcTBa U MHPOPMAIIOHHEIC 3a/laiH, COBpEMEHHEIC

TEXHHYECKHUE CPEICTBA
1 MH(QOPMAIIMOHHBIE
TEXHOJIOTHH
Ilonumaem: BpIOMpaTth
WHCTPYMEHTAJIbHBIC
CpencTBa s
00paboTkn
nH(pOpMAIIH B
COOTBETCTBHH C
MOCTaBJICHHON
Hay4HOU 3aJayei,
MPOaHAIM3UPOBATh
pe3yJIbTaThl PACUETOB
1 000CHOBaTh
MOJIyYECHHBIC BBIBOJIBI.
Ilpumensem: coopowm,
aHAIHM30M U
00paboTKOI TaHHBIX,
HEOOXOIMMBIX IS
peleHust
MOCTaBIIEHHBIX
HCCIIETIOBATEbCKAX
3a7a4

TEXHOJIOI'HH

5.MecTto y4e0HOIl  NPAKTHKHU:  HAYYHO-HCCJIEI0BATENbCKasg  padorTa
(moJsryyeHue NMepBUYHBIX HABBIKOB HAYYHO-HMCCJIEI0BATENbCKON padoThbI) B
CTPYKTYpe 00pa30BaTe/ibHOI MPOrPaMMBbl.

VYyebHas mpakTUKa: HayyHO-HCCIIENOBaTeNbCcKas padora (MoJiydeHHe MEepBUYHBIX
HABBIKOB HAy4HO-UCCJIEI0BATENHCKOW PabOThl) BXOAUT B 4acTh, (POPMUPYEMYIO
YYaCTHUKAaMU 0O0pa30BaTeNIbHbIX OTHOIIEHUH OCHOBHOW MPO(PECCHOHAIBHON
o0pa3oBaTeNbHON MporpaMMbl OakalaBpuaTa Mo HaNpaBJIEHUIO (CIEHUATbHOCTH)



38.03.02  «Menemxment»  npoduiab  moarotoBku  «IIpomsBoacTBeHHBIH
MeHemxMeHT». B coorBerctBun ¢ @I'OC BIIO no HampaBieHHIO MOATOTOBKHU
38.03.02 «MeHemKxMeHT» yueOHas MPaKTUKA SBISIETCS OJHOW M3 COCTABJISIOIIUX
pasziena OCHOBHOM 00pa3oBaTENbHOW MpOrpaMMbl OakanaBpuaTa «YdeOHas H
MIPOU3BOJICTBEHHAS! MPAKTUKW» W TPEICTaBIsIeT COOON BHA YYEOHBIX 3aHSATHH,
HEIMOCPEJICTBEHHO  OPUEHTHPOBAHHBI Ha  MPOQPECCHOHATBLHO-TTPAKTUYECKYIO
MOATOTOBKY oOydJaromuxcsi. YdeOHas TIpakTUKa Oa3upyercs Ha OCBOCHUU
OOyYaroIMMUCS TPEANIeCTBOBABIIMX JUCHUIUIMH MPOo(EeCCUOHATBHOTO IUKJIIA
y4eOHOro IuiaHa: «YTpaBlieHHE KauecTBOM», «JleloBble KOMMYHHUKAIUN,

«busnec-manupoBanue» «Teopust MeHemKMEHTa», «MapkeTuHr», «Y4der u
aHanus», « DUHaHCOBBIA MEHEIKMEHT», «OpraHu3alMoHHOE noBeneHue» «Teopus
opranu3anum», B yKa3aHHBIX JAUCHUIUIMHAX PACCMATPUBAIOTCA TEOPETUUECKUE
OCHOBBI OPTaHU3ALMNA IIPOU3BOACTBEHHOM AEATEIBHOCTHA U B3aUMOJEHCTBYIOIIUX C
HEW Jpyrux BHUJAOB JesITeabHOCTH. COOTBETCTBYIONIME IUCLUMIUIMHBI U y4yeOHas
MpaKkTUKa TO3BOJIIIOT MNPO(PECCHOHAILHO OBIQJAETh 3HAHUSIMHU, YMEHUSIMH,
HaBbIKAMA B OPraHU3allMM TPOU3BOACTBEHHOW JEATEIBHOCTH W KOPPEKTHO
MHTEPIPETUPOBATH MOJYYCHHBIC PE3yIbTaThl. TpeOOBaHMS K «BXOIHBIMY» 3HAHUSIM,
YMEHHUSM U TOTOBHOCTSIM O0Yy4aroIIerocs, MpuOOPETEHHBIM B PE3yJIbTaTe OCBOCHHUSI
npenmectByomux yacredr OOIl u HEOOXOAMMBIM TPU OCBOCHHHM YYEOHOMU
MPAKTUKH: -CIIOCOOHOCTh OCO3HABATh COIMAJIBHYIO 3HAYUMOCTH CBOEU Oymyiien
npodeccun, o0IaaaTh BEICOKOM MOTHBALMEN K BBITOJIHEHHIO MPOPECCUOHAIBHON
JEeATEIbHOCTH, CTIOCOOHOCTBIO aHAJIM3UPOBATh COLUAbHO-3HAYMMBIE MPOOJIEMBI 1
MPOIIECCHI; -BJIAJICHUEM HaBBIKAMU MCIOJIb30BAHUSI OCHOBHBIX TEOPHUM MOTHUBAIWU,
JUJEpPCTBA M BIACTH JJISI  PEIHICHUST CTPATETMUYECKUX W ONEPATHBHBIX
YOPABJICHUECKUX 3a/1ay, a TAKXKe JJIl OpraHUu3aluy rPyIIoBoil paboThl HA OCHOBE
3HAHUS MPOLIECCOB IPYNIOBON TUHAMUKYU U MPUHIIUIIOB (DOPMHUPOBAHUSI KOMAaH/IbI,
YMEHHE MPOBOJUTH ayJUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh JTUATHOCTUKY
OpPraHU3allMOHHON KYJIBTYpBI, - CIOCOOHOCTHIO AaHAJIM3UPOBATH B3aWMOCBSI3U
MEXIY (YHKIIMOHAIBHBIMU CTpPATeTUSAMH KOMIIAHUN C TEJIbI0 TOATOTOBKHU
cOalaHCUPOBAHHBIX YIPABICHYECKUX PEIICHUH; - YMEHHEM OpraHW30BaTh U
MOJJICP)KUBATh CBSI3W C JICJIOBBIMU TMApTHEPAMH, HCIOJB3YS CHCTEMBbI cOopa
HE0O0X0IMMON MH(OpMaILIMK JIJIsl pACIIMPEHUS] BHEITHUX CBSI3€H U 0OMEHA OMBITOM
MpyU pealu3alMyd MPOEKTOB, HANPABICHHBIX HA Pa3BUTHE OPTraHU3ALUU
(mpeanpusiTUsi, opraHa rocyJIapCTBEHHOIO0 WM MYHUIMIAIBHOTO yIpaBJEHUSA); -
CIIOCOOHOCTh BBIOMpATH JIEJIOBBIX IMAPTHEPOB, MPOBOAUTH C HUMH JI€JIOBBHIE
MIEPErOBOPHI, 3aKIKOYaTh JOTOBOPAa M KOHTPOJHMPOBATH WX BBINOJHEHHE; -
TOTOBHOCTh paboTaTh € TEXHUYECKOW JOKyMEHTaIued, HeoOXOMUMOW st
poecCHOHANTEHON JEATETLHOCTH U TPOBEPSITh MPABUILHOCTh €€ O(OPMIICHHUS.
[Ipoxoxknenne y4eOHOW TPAKTUKKM HEOOXOAMMO JUIsl TMPOXOXKIACHUS  Ha
MOCJIEYIONUX Kypcax OOy4YeHUs MPOU3BOACTBEHHON MPAKTUKH M OCBOCHUS



NOCIEAYIOUX JUCHUIUIMH ydeOHoro IuiaHa: - KopmnopatuBhHas coumanbHas
OTBETCTBEHHOCTb,  YTPABJICHHE TNPOEKTaMH, YTPABJICHUE  H3MEHECHUSIMH,
NudopmanmonHsie cucTeMbl B MeEHeKMeHTe, CTpaTernyeckuii MEHEKMEHT,
Pa3paboTka ympaBneHueckux pemieHuil. Pe3ynbratel TpoxokaeHus ydeOHOM
MPAKTUKKU SIBIISIOTCS HEOOXOAMMBIMU M TPEIIIECTBYIOIUMU ISl JalbHEHIIETO
MPOXOKJICHUS TMPOU3BOACTBEHHON (B TOM 4YHCIE MPEAAUIUIOMHOM) MPAKTUKU U
BBITIOJTHEHHSI BBIMTYCKHON KBaTM(PUKAITMOHHON paboThl. 6. OObeM MPaKTHKU U €€
MPOJIOJDKATETLHOCTh. O0BbeM y4ueOHOW mnpakTuku 3 3adeTHble enuuui, 108
aKaJIEMUYECKUX 4acoB. [TpomexyTOUHBII KOHTPOJIb B dbopme
g depeHIIMPOBAHHOTO 3a4YeTa.

VYyebHas npakTUKa: HaydHO-HUCCIEAoBaTellbckasi padboTa (MojdydyeHue MepBUYHBIX
HABBIKOB HAyYHO-UCCIICIOBATEILCKOW pPAaOOThI) TPOBOAUTCS Ha 3 Kypce B 6
ceMecTpe.

7. Conep:kanue NPpaKTUKH.

No Paznaenbl (3Tarbl) NpakTUKH Bunet yuebHoit paboThl, Ha Dopmbl
/o MIPAKTUKE BKIIIOYAs TEKYIIETOo
CaMOCTOATENIbHYIO paboTy KOHTPOJLA

CTYJIEHTOB U TPYJOEMKOCTb
(B yacax)

Bcero AyIUTOPHBIX CPC
Jlexkunn | [IpakTnu
eCKue

1 1 stan. IToaroroBUTeNbHBIN 12 2 10 IMocemenne
IToaroTOBUTENBHBIN ATAIT: - o0BeKTa
MHCTPYKTaX IO TCXHUKE IIPAKTHKH
0e30MacHOCTH;

3aKperyieHue HayqYHOTO
PYKOBOJHTEIIS; - HHCTPYKTAXK
10 IOUCKY WH(MOpMAITUH B
COOTBETCTBHH C IIEJISIMU U
3a/layaMu MPAKTHKH B
OpraHU3alliN; - COCTABIICHUE
WHIUBUAYAIHHOTO TJIaHA
TIPOXOXKACHUS IPAKTUKH

. 2 oran. HemocpencrBenHas 84 40 44 IMocermenue
paboTa B KauecTBe CTaxKkepa o0beKTa
Ormnucanue pE3yJIbTaToB TIPAKTHKH
BKn}oan}omasI BEITIOJTHCHHE I;I;TC;TCT
3aJIaHAM 1o MECTY BYIOLIETO
CTOKUPOBKA -  OCBOCHHC paszena
METOIUK HAOJIIOICHMS, oT4eTa

Omucanune




9KCIICPUMCHTA 41 pe3ynbTar

MOJICJIUPOBAHUSI. OB

3 oTan . 3aKIFOYUTEIbHBIN Tanm | 12 2 10 [TpoBepka

- OLIEHKAa U MHTEepIpEeTaLN COCTaBIICH

IOJIyYCHHBIX PE3YJIbTATOB - Wi oTeTa
3amnmra

dHaJIN3 BO3MOXKHOCTH
HCITIOJIb30BaHUA

oT4CTa

IPUOOPETECHHBIX 3HAHHM,
YMEHHM, HaBBIKOB. -
MIPOTHO3UPOBAHUE PE3YJIbTATOB
JEATEeIIbHOCTH OpraHu3alliu, €€
MIOJIOKEHUS Ha PhIHKE, TIOCTIE
BHEAPEHUS MTPETIOKEHUM. -
odopmiieHHE, Clada U 3aluTa
oT4YeTa 1o YueOHOH IPaKTHKE

Hroro 108 44 64

[TpoMexyTouHbI KOHTpOJb B (popme nuddepeHpoBaHHOro 3ayeTta. YdeOHas
IPAaKTHKA: HAyYHO-UCCIIEIOBaTeNIbCKasl padboTa (MOIydeHHe MEPBUYHBIX HAaBBIKOB
HAy4YHO-UCCJIEI0BATENbCKON paboThl) MPOBOAUTCS Ha 3 Kypce B 6 cemecTpe.
Conepxanue nNpakTHuKH.

/. ®OpMBbI OTYETHOCTH 10 NMPAKTHKE.

B kadyecTBe 0OCHOBHOM (DOPMBI M BHIA OTYETHOCTHU IO MPAKTUKE YCTAHABIUBACTCA
MUCBMEHHBIA OTUeT OOywaromerocs M OT3bIB pykoBoauTensa. [lo 3aBepiienun
MPAKTUKHU O0yYAFOIIMIACS TOTOBUT M 3alUIIACT OTYET IO MpakTuke. OTIeT COCTOUT
U3 BBIMTOJIHCHHBIX CTYJCHTOM pPadOT Ha KaXXJOM dTare mpakTtuke. OT4eT CTyaeHTa
MPOBEPSET W TOIMUCHIBAET PYKOBOAWUTENh. OH TOTOBUT MHUCHMEHHBIA OT3BIB O
paboTe CTyJIeHTa Ha MPAKTHUKE.

ATTecTaius Mo MTOraM NPAaKTUKE MPOBOAUTCSA B dopMme oughgepenyuposanio2o
3ayema MO UTOTaM 3aIUTHI OTYETA IO MIPAKTUKE, C YIETOM OT3bIBA PyKOBOIAUTEIIA,
Ha BbINycKawomehd kadeape KoOMHCCHEH, B COCTaBe KOTOPON MPUCYTCTBYIOT
PYKOBOJMTENIb  TMPAaKTHUKU  (aKyJbTeTa, HEMOCPEACTBCHHBIE PYKOBOIUTEIH
MIPaKTHUKH, TPEJICTaBUTEIN Kadeaphl, a TaKXkKe MPEACTaBUTECIM paboTojaTeICH U
(unn) ux 0ObEeIMHEHU.

8. MOoHIbI OLIEHOYHBIX CPEACTB IS POBeAeHUs IPOMEKYTOYHOM aTTeCTAlUM
o0y4yarouxcs 1o NpaKTuKe.

8.1. [TepeyeHr KOMIETEHIIMI C YKa3aHHWEM JTaroB WX (OpMUPOBaAHUS B

IPOLIECCE OCBOCHUS 00pa30BaTEIbHON MPOrPaMMBI.




[lepeueHp KOMIETEHIIMI C yKa3aHHWEM STamoB HX (OPMHUPOBAHUS TMPHUBEACH B
OINKCaHUU 00Pa30BaATEIHLHON TPOTPAMMBI.

8.2.

OIMMCAaHUEC IIKaJI OICHUBAaHU .

[1K-1

Omnucanue moKazaTelieili u KpUTCPUCB OLCHHUBAHUSA KOMHGTCHHHﬁ,

Cxema onenku ypoBHs (opmupoBanus kommneteHiuu [IK-1 TIK-1 Cnocob6en
pa3pabaThiBaTh CTPATErHI0 KOMIIAHWU C IIEJIbIO a/IallTallid €€ K U3MEHSIOIUMCS

PBIHOYHBIM YCJIOBHUAM

Kon u HaumeHoBaHue OneHoyHas mkana

UHIUKATOpa JOCTHXKEHMS (Y IOBICTBOPUTEILHO Xopolo OTnnyHO
KOMIIETEHIINI

[1K- 1.1. — Ucnons3yer I1K- 1.1. — ITnoxo IK-1.1. - [K-1.1. -
3HaHMS B 00J1aCTU TEOPUM  [MCIIOJIb3YET 3HAHUS B Xopo1io OTinyHO

u MIPAKTUKH |00J1aCTH TEOPUH U UCIIOJIb3YET VCIIOJIb3YET
CTPaTETU4eCKOro IIPAKTUKU 3HaHUS B O0JIACTH  [3HAHUS B 00JIACTH
MEHEKMEHTA C|CTpaTern4ecKoro TEOpUU U TEOPUU U
UCIIOJIb30BAHUEM MEHEIKMEHTA ¢ IPaKTUKU [IPaKTUKH
AQHAIUTUYECKOTO HCII0JIb30BAaHNEM CTPaTEruyecKkoro  |[CTpPaTeruyecKoro
MHCTPYMEHTAPHSL. AHAJTUTUYECKOTO MEHEIKMEHTA C MEHEKMEHTA C
Hcnons3yer nokasarenm  [MHCTPYMEHTApHS. WCIIOJIb30BaHUEM  |[MCIOJIb30BAaHUEM
pEe3yJIbTaTUBHOCTH Hcnons3yer mokazareny  [aHaJIMTUYECKOIO QHAIUTUYECKOTO
KOMIIAHMUM  HAa  Ka)K[OM|pe3yJIbTaTUBHOCTU MHCTPYMEHTAPUSL.  [AHCTPYMEHTAPHSL.
dTarne YKU3HEHHOT'O|KOMITAHUHU Ha KaXKI0M Hcnons3yer Vcnons3yer
LUKJIA. JTane )KU3HEHHOTO [M0Ka3aTeIn MOKa3aTeNN
[1K-1.2. Opranusyer|uukia. pPE3YIbTATUBHOCTH  [PE3YJIBTATUBHOCTH
MPOLIECCHI mo([TK-1.2. KOMIIAaHWH Ha KOMITAHWUH HA
CTPaTErn4ecKoMy 1|y IOBJIETBOPUTEIILHO Ka)KJIOM JTarie KaKJIOM dTare
TaKTUYECKOMY OpraHMU3yeT MPOLIECCHI [0 [PKU3HEHHOTO YKU3HEHHOTO
IUIAHUPOBAHMIO CTPaTEruuecKkoMy 1 LUKJIA. LUKJIA.
NESITETbHOCTH TaKTUYECKOMY [1K-1.2. xopomo  [IK-1.2. Otnuuno
OpraHM3alu, UCXOAs U3 |[JIJAHWPOBAHUIO OpraHu3yeT OpraHu3yeT
KOHKPETHBIX YCIOBHUI U JESTEBHOCTH IIPOLIECCHI 110 [IPOLIECCHI 110
NOTPEOHOCTEH phIHKA. OpraHu3aliy, UCXOAS U3  |CTPATETUUYECKOMY  |CTPATErH4eCKOMY
[1K-1.3. - Bitaneet|KOHKpETHBIX yCIIOBHN U U TAKTUYECKOMY U TAKTUYECKOMY
METOAAMU MIPUHATHSA TOTPEOHOCTEN PhIHKA. TUIAHUPOBAHUIO TUIAHUPOBAHUIO
CTpaTETUYECKHUX, [1K-1.3. - NESITEIbHOCTH NESITEIbHOCTH
TaKTUYECKUX PEIIEHUN B |yZOBJIETBOPUTEIILHO OpraHu3aium, OpraHH3alH,
YVIpaBJI€HUU KOMIIAHUEH,  |BJIaJileeT METOAaMuU WCXOJS U3 MCXOs U3
IPUMEHSIET MIPUHATHUS KOHKPETHBIX KOHKPETHBIX
WHCTPYMEHTAPHUI CTPaTETUYECKHUX, YCIIOBUH U YCIIOBUH U
CTPATETHYECKOro aHaIM3a |TAKTHUECKUX PELICHUH B |[MOTpeOHOCTeH notpedHoCcTeN
[1K-1.4. Ilonumaer |ynpaBiieHUH KOMIIAHUEH,  [pBIHKA. pBIHKA.

CHOCOOBI U [IpUMEHSIET I1K-1.3. — xopomo [IK-1.3. —




pa3pabaTbIBaeT TIJIaHBI [MHCTPYMEHTApU I BJIAZIEET OTnuyHO BageeT
MPOHUKHOBEHUS CTPATErn4yecKoro aHajInu3a |METOAaMH METOIaMH
KOMIIaHUI Ha PBIHKU U [1K-1.4. MIPUHATHUS MIPUHATHUS
(baxTOpHl, BIUAIONIME HA  |YAOBJIECTBOPUTEIBLHO CTpaTeruyecKux, CTpaTeru4ecKux,
uX  BBIOOp,  OCHOBHBIE|[IOHHUMAET CIIOCOOBI U TaKTUYECKUX TaKTUYECKUX
TUIIBI CTpATEruil Ou3Heca  [pa3pabaThIBaeT IUIAHBI peLIeHuil B peLIeHU B
MIPOHUKHOBEHUS yIpaBJIeHUU yIpaBIeHUU
KOMIIAHHMH Ha PBHIHKU U KOMTIaHHEH, KOMITaHUEH,
(akTOpBI, BIMSIOMIKE HA | pUMEHSET IPUMEHSET
X BBIOOP, OCHOBHEIC WHCTPYMEHTapuil | UHCTPYMEHTApUi
THUIIBI CTPATETHi OU3HECA | opateryueckoro | cTpaTernueckoro
aHanm3a aHanm3a
[K-1.4. [1K-1.4. OtninyHO
XOpOILIO MOHUMAET
MOHHUMAET CIIOCOOBI u
CHOCOOBI u| pa3pabarbiBacT
pa3pabarbIBaeT TUTaHbI
IIJIAHBI IMPOHHUKHOBCHU A
I[POHUKHOBEHHsT | KOMITAHUH Ha
KOMITAaHU I Ha| PhIHKH H
PBIHKH 5 ¢haxTOpBL,
daxTopsl, BIIMSIONINE HA HUX
BIUSIOIIME HA WX | BPIOOP, OCHOBHBIE
BBIOOp, OCHOBHbIe | THIIBI  CTpATeruii
TUIIBI  CTpaTEeruit busHeca
OusHeca
I1K-2
Cxema oueHkH ypoBHs GopmupoBanusi komrnereHuu [1K-2 - Cnocoben
Y4acTBOBATh B YIIPABJICHUHU U peaIM3alluy MpOorpamMmM OpraHu3aliOHHbIX
W3MEHEHHUI 1 peopraHu3aiiy OU3HeC-TPOIEeCCOB
(mpuBouTcs copepskanue kommnereHmu uz ®I'OC BO)
Kon " HaNMEHOBaHWE OneHoyHas mKana
UHIUKATOpa AOCTHIKEHHS | 'V JOBIETBOPUTEIIBHO Xopomuio Otanyno

KOMITETEHIIUN




[1K-2.1. —
Ananusupyer
3¢ peKTUBHOCTH
CYIIECTBYIOLIEN
yIpaBICHUS

CTPYKTYpBbI

KOMIIaHWEN U
OM3HEC-TIPOIIECCOB
MPUMEHHUTEIHHO K PHIHOYHBIM
YCIOBUSIM Ha  OCHOBE  MX
CPaBHEHHUS CO CTPYKTYpPOH U
Ou3Hec-TpolleccaMu MepeI10BbIX
KOMITaHUH, BBIITYCKAIOIIHX

AQHAJIOTUYHYIO IIPOLYKLHUIO

[K-2.1. -
aHAITM3HUPYET

IJI0XO

3¢ (HEeKTUBHOCTH
CYyIIECTBYIOIIEH
CTPYKTYPBI

VIpaBICHUS
KOMIIaHUEH u Ou3Hec-
IPOLIECCOB
MPUMEHUTEITHHO K
PBIHOYHBIM YCIOBUSAM
Ha OCHOBE

HUX CPAaBHCHUA

[TK-2.1. — xoporro
aHAITM3UPYET

3¢ PEKTUBHOCTh
CYILIECTBYIOLLIECH
CTPYKTYPBI
YIpaBJICHUSI
KOMITaHUEH u
OM3HEeC-TIPOLIECCOB
MPUMEHHUTEIEHO K

PBIHOYHBIM
YCJIOBUAM Ha
OCHOBC nx

CPaBHEHHS CO
CTPYKTypOl

[K-2.1. -
OTnuyHO
aHATN3UPYET

3¢ (HEeKTUBHOCTD
CYLLIECTBYIOLLIEH
CTPYKTYPBI
YIpaBIICHUA
KOMITaHHUEW 51
OM3HEC-TIPOIIECCOB
MPUMEHUTEIBHO K

PBIHOYHBIM
YCIOBUAM Ha
OCHOBC nx

CpPaBHEHUS CO

I1K-2.2. PaspabarrpiBaet CO CTPYKTYpOM 3
OusHec- CTPYKTypoii |
MPEUIOKEHUS o | ¥ Ou3Hec- npoieccaMmu
_ | mpoueccamu omsHec-
PALMOHAIM3ALAN  CTPYKTYPBI | NMEPENOBBIX KOMIAHUH, | [onoonyiy Hpotteccam
yIpaBJI€HUs IPOU3BOJCTBOM U | BBITYCKAIOIIHX KOMITAHHH, IePeIOBBIX
Opranusanuu OusHeC-| aHaIOrMYHYIO BBIITYCKAIOIIUX KOMITaHHUH,
IponccCcoB B COOTBCTCTBUU C MPOAYKIIHIO aHAJIOTUYHYIO BBIITYCKAIOIINX
HEJSIMUA u crparerueit | I1K-2.2. -| mpoxykuuto IIK- | aHajmormuHyro
KOMIIaHHH, C HOTPEOHOCTAMH | yIOBIETBOPHTEILHO 2.2, X0po1o npoaykuuto [1K-
pbIHKA M BO3MOXHOCTSMH | paspabarsiBacT paspabatbiBacT 2.2. Otmaso
NPEVIOKEHUA IO | pa3pabaThIBaeT
MOJIy4YCHU A HGO6XOILI/IMI)IX MIPEITIOKEHNUSA 10
pecypcos.
I1K-2.3. - Cnioco0eH | parmoHaIn3auu panroHaIM3aliyl | TPEAI0KEHHUS 110
y4acTBOBaTb B YNPABJIECHHH | CTPYKTYpHI CTPYKTYpBI palMoHaIN3aIUK
IPOrPaMMOii OPraHW3aLMOHHBIX | yrIpaBIeHHs yIIpaBICHAS CTPYKTYPBI
U3MEHEHUN M JIOKYMEHTaJIbHO TIPOM3BOJICTBOM p| TPOU3BOACTBOM U | YIIPABJICHUS

0(pOPMUTH peIICHUS

opraHu3aim ousHec-
IIPOLIECCOB B
COOTBETCTBHUU C
LEISIMU U CTpaTeTHen
KOMITaHUH, c
MOTPEOHOCTIMU

pBIHKA u
BO3MOKHOCTSIMU
MOJTyYEHUs
HEOOXOIUMBIX
pECYpCOB.

[1K-2.3. —
YJIOBJIETBOPUTEIHHO
CIoCcO0O€H y4acTBOBAThH
B YIIPABJICHUH
IIPOrpaMMOit
OpraHu3al[MOHHBIX
M3MEHEHUN u

OpraHu3alyu
OM3HEeC-TIPOLIECCOB
B COOTBETCTBHUH C
HeNsIMU u
cTpaTerueu
KOMITaHHH, c
MOTPEOHOCTSIMU
pBIHKA 17§
BO3MOXKHOCTSAMH
MOJTy4eHHS
HEOOXOIUMBIX
pecypcoB.

IK-2.3. -
CrniocobeH xoporro
y4acTBOBaTb B
yIpaBICHUH
IPOrpaMMon
OpraHU3aLMOHHBIX
WM3MEHEHUI u

MIPOU3BOJICTBOM H
OpraHu3aIyu
Or3HEC-TIPOIIECCOB
B COOTBETCTBHH C
HETSIMA u
cTparterueu
KOMITaHUH, c
MOTPEOHOCTIMU
pbIHKA H
BO3MOYKHOCTSIMHU
MOy YCHUS
HEOOXOIMMBIX
pecypcos.

[K-2.3. -
Cnocoben

OTJIMYHO
y4acTBOBaTh B
yIpaBIICHAN
IIpOrpamMMOoit




0 OPMHUTH pELICHHS opopmuTh
pelreHus

JOKYMCHTAJIbHO JAOKYMCHTAJILHO OpraHUu3allMOHHBIX

W3MCHCHUI u
JIOKYMEHTAJIBHO
oopmuTh
penIeHus

Cxema onenku ypoBHs popmupoBanusi komnerenuun [1K-3- [1K-3 — Cnocoben
paspabaTrbIBaTh MPEAIOKEHUS IO COBEPIICHCTBOBAHUIO YIIPABICHUSI KOMIAHUEH U
MO MOBBIIIEHUIO 3(D(PEKTUBHOCTH €€ NESITETbHOCTH.

Ko n HammenoBaHme
MHJMKaTopa
JIOCTYKEHUS
KOMIIETCHITUHM

OreHo4Has IIKaIa

Y noBineTBopuTeNnbHO | XOpOLIO

OT1In4uHO




IIK-3.1. Omnpenensier| MNK-3.1. MK-3.1. Xopouwo | MK-3.1. OTAWYHO
IIPOTIOPIIMH  Pa3BUTHs| YAOBNETBOPUTENbHO npesenseT nponopuuu | onpegenaet
KOMIIAHUH, WCXOIS M3 onpeaenAaet passuTuA KOMMaHuu, | nponopunm  passutmaA
KOHKDETHBIX yCIIOBHiL nponopunu pasBUTUA | ycxona M3 KOHKPETHBIX | KOMMaHUK, UCXOAA 1:|3
u HoTpeGHOCTEH ig:":;:::’:lx V\I/Cc);zﬂsiﬁmj yCcnoBwit ] 1 | KOHKPETHBIX YCOBHIA W
pBIHKa notpebHocTe  pbiHKa notpeBhocteit  poirka | MOTPEOHOCTEA  Potika
IK-3.2. Vaeer | TIK-3.2. MK-3.2. Xopomo | IK-3.2.  Ormrinio
BBISIBIISITh U | YI0BIETBOPUTEIHHO yMECT  BBIABIATE M| YMECT — BDIBIGITE 1
UCIIOJIL30BaTh HCIIOJIB30BaTh

UCIOJIb30BaTh YMEET BBISBIATh HMEIOIIIECH pecypehl | HMEIOIIHECS Pecypehl
UMEIOLINECS] PECYPChI u s obecrererms | W P T —
1 00€CIIEYEHHs! | HUCIIOB30BaTh KOHKYPEHTOCIIOCOGHO | KOHKYPEHTOCIIOCOOHO
KOHKYPEHTOCIIOCOOHO | MMEFOLINECS PECYPCHI CTM  NPOM3BOAMMOl | CTH  TPOHM3BOMMOI
CTH  IIPOM3BOAMMOW | s obecnieueHus POy KIIH, pabort | IPOLYKIHH, pabor
IPOIYKIHH, paboT KOHKYPEHTOCIIOCOOHO (ycIyr) ¥ mosrydeHus (yciyr) u mosy4eHus
(yciyr) M nony4enus | cru IIPOU3BOAMMON PUOBLITH. puOBLIN.
TIPUOBLIH. HPOAYKIMH, paboT [IK-3.3. Xoporo ITK-3.3. OtnuaHo
I1K-3.3.Y4acTByer B (ycoyr) ¥ nOJy4eHUsl | y4acTBYeT B yHacTBycCT B
pazpaboTke PUOBLIH.
MIPOU3BOJICTBEHHBIX [1K-3.3. pa3paboTke pa3paboTke
porpamMm U| YIOBIETBOPUTEIBHO | MPOU3BOICTBEHHBIX MIPOU3BOJICTBEHHBIX
MPOM3BOACTBEHHBIX y4acTByeT B| Mporpamm U| TporpamMm u
IIPOLIECCOB u | pa3paOoTke MIPOU3BOJICTBEHHBIX MIPOM3BOJICTBEHHBIX
obecreunBaTh UX | MPOU3BOACTBEHHBIX MPOIIECCOB U | TIPOLIECCOB u
s dexTHBHYIO pOrpamMm u| obecrieunBaTh ux | obecrneunBaTh ux
peajn3anuio. IIPOU3BOJCTBEHHBIX s dexTnBHyIO s dexTHBHYIO

[POLIECCOB 1 | peanuzanuio. peanu3anuio.

o0ecrnieuynBaTh nX

3¢ dexTrBHYIO

peanu3aLmIo.

Cxema o1ieHKH ypoBHS (popMupoBaHusi komrneTeHInu MK-4 — Cnocoben pazpagorars
OpPraHu3allMOHHO - YIHPaBJICHYECCKHUEC PEIICHUHA, CBA3AHHLIC C PasBUTHEM OuM3Heca M

peajM3anye NpoeKTa

KO,[[ 1 HAMMCHOBAHHC

HHANKATOpa JOCTUIKCHU A

KOMITETEHIIUN

OtieHOYHAA IIKAJIA

yI[OBJ'IeTBOpI/ITeJ'ILHO

Xopomuio

OTIu4yHO




[K-4.1.
Cnoco0eH OLIeHUBAaTh
[IOJIOKEHUE

IPEANPUATHS HA PBIHKE,

pa3pabarbIBaTh
TOBapHYIO,
COBITOBYIO
KOMMYHUKAITHOHHYIO
TOJIUTUKY

u

ITonmMmaet
TEOPUH,
NPUYMHBI U
pa3BUTHUS
KOMITAaHUH
[1K-4.2. — PykoBoauT
MIPOBEICHUEM
SKOHOMHMYECKHUX
HCCICAOBAHUMI
MPOU3BOACTBEHHO-
X031 CTBEHHOMN

eI TeIIbHOCTH

KOMIIaHHNH u

LIEHOBYO,

KOMITaHHH.

OCHOBHBEIC
OOBSICHSIOIINE
MOTHBBI
OusHeca

€C

noapazaenenuii [1K-4.3.
OpranuzyeT ¥ IpOBOJUT

MapKETHUHTOBbIC
HCCIICIOBaHUS,
onpenesnser
MIEPCTIEKTUBBI PA3BUTHS
KOMIIAaHHM  JIJIS
000CHOBaHUS
BHEJPEHUS
TEXHOJIOTHH,
accopTUMEHTa

HOBBIX
CMCHbI

[1K-4.1. — Cnocoben
YIOBJIETBOPUTEIHHO
OLICHUBATh
TMIOJIOKCHHE
TPEATTPUSATHS
Ha

pBIHKE,
pa3zpabaTbIBaTh
TOBAapHYIO, IICHOBYIO,
COBITOBYIO
KOMMYHUKAITHOHHYIO
MOJIUTUKY KOMITaHUH.
[ToHuMaeT OCHOBHBIC
TEOPHH,
00BSCHSIONINE
MPUYUHBI 1 MOTHBBI
pa3BUTHS ousHeca
KOMITAaHUU

[1K-4.2.
Y 10BIETBOPUTENBHO
PYKOBOJIUT
MIPOBEICHUEM
3KOHOMHMYCCKUX
HUCCIIeI0OBAaHUN
MIPOU3BOJCTBEHHO-
XO3IMCTBEeHHOM
JIeSITeIbHOCTH
KOMIIAaHUH |

ee

MOJIpa3AeIICHUI

I1K-4.3.
VY 10BIIETBOPUTEIBHO

OpraHu3yeT U

)51

[TK-4.1. — Xopormio
cI1oco0O€eH OLIEHUBATh
MTOJIOYKEHHE
MPEIIPUATHS

Ha
pBIHKE,
pa3pabarbIBaTh
TOBapHYIO, IICHOBYIO,
COBITOBYIO U
KOMMYHHUKAITUOHHYO
MOJIUTHKY
KOMITaHHH.
ITonnMaeT OCHOBHBIE
TEOPHH,
OOBSACHSIONIHE
IMPUYMHBI 1 MOTHBBI
pa3BuTHs ~ Ou3Heca
KOMITAaHUH

[1K-4.2. — Xoporo

PYKOBOJUT

MIPOBEJICHUEM
YKOHOMMYECKUX
UCCIIEI0OBAHUN
MIPOU3BOICTBEHHO-
XO03IMCTBEHHOMU
eI TeNIHLHOCTH
KOMITAaHUH

H cC

MOApA3ACIICHUI

[1K-4.3. Xoporio
OpTraHu3yeT U
MPOBOIUT
MAapKETHUHTOBBIC

[IK-4.1. — Otan4aHo
CrIocoO€H OLICHUBATh
ITOJIOYKEHHE
MPEINPUATHS

Ha
pBIHKE,
pa3pabarbIBaTh
TOBapHYIO, IICHOBYIO,
COBITOBYIO U
KOMMYHHUKAITUOHHYO
MOJIUTHKY
KOMITaHHH.
ITormmaeT OCHOBHEIE
TEOpHH,
O0OBACHSIOIINE
IMPUYMHBI 1 MOTHBBI
pa3BuTHs ~ OW3Heca
KOMITAaHUH

[1K-4.2. — OTinyso
PYKOBOJIUT
MIPOBE/ICHUEM
PKOHOMMYECKUX
HCCIIEI0BAHUN
MMPON3BOICTBEHHO-
XO03MCTBEHHOM
EeITEILHOCTH
KOMITAaHUH

u cC

[MOApA3ACIICHUI

I1K-4.3.
OpraHu3yeT
IIPOBOJUT
MapKETUHTOBBIE

O1InuHO
u




IPOIYKLIHH,
1IeH000pa3oBaHus,
KaHaJIOB MPOJABUKEHUS,
B3aMMOOTHOIIICHUN C
JICTIOBBIMH TAPTHEPAMHU U
00I1IECTBOM.

I1K-4.4. - YautbeiBaeT
ITOCJICCTBUS
YIPaBIEHYECKUX
pPELIECHUN U IEUCTBUN C
MO3UIIMH COIUAIbHOM
orBeTrcTBeHHOCTH TIK-
4.5 zyyaer
nepeaoBon
OTEUECTBEHHBIN n
3apyOeXHBIA  OMBIT
pa3paboTKu

OpraHU3aI[MOHHO —

B
o0Jactu

YIIPaBJICHYECKUX
pelLIeHu i

MIPOBOAUT
MapKETUHTOBbIE
HCCIIe/IOBaHU,
onpenenser
MEPCIEKTUBBI
pa3BUTHSA  KOMIIAHUU
JUIS 000CHOBaHHUS
BHEJIPEHUS HOBBIX
TEXHOJOTHH, CMEHBI
accopTUMEHTa
IPOJIYKLIHH,
[IEHO0Opa30BaHU,
KaHaJIOB
MIPOJBUKCHHUSI,
B3aMMOOTHOIIICHUN C
JICTIOBBIMHU
napTHEpPAMH U

0OIIIECTBOM.

[1K-4.4. -

Y 10BIETBOPUTENBHO
YUUTBIBAET
MOCTIE/ICTBUS
YIPaBICHYECKUX
pelIeHu i u

NEUCTBUH C TTO3ULIUHA

HCCIIEAOBAHUS,
onpenensier
MEePCIEKTUBBI
pPa3BUTHUSL KOMIaHUU
JUIS 000CHOBaHUS
BHEJPEHUS  HOBBIX
TEXHOJIOTHI, CMEHEI
aCCOPTUMEHTA
IPOJIYKLIHH,
[IEHO0OPa30BaHU,
KaHaJIOB
MIPOJIBUKCHHUSI,
B3aMMOOTHOIIICHHUH C
JICTIOBBIMH
MapTHEpaMH U

0O0ILIECTBOM.

[1K-4.4. - Xopoio
YUYUTHIBAET
IOCJIEACTBUA
YIIPaBIECHYECKUX
peleHni u
JIEHCTBUN C MO3UITUH
COIMaIbHOMN

OTBC€TCTBCHHOCTHU

HCCIICIOBAHUS,
onpeaensier
MEePCIEKTUBBI
pa3BUTHUSL KOMIAHUU
JUIst 000CHOBaHUS
BHEJPEHUS  HOBBIX
TEXHOJIOTHI, CMEHEI
aCCOPTUMEHTA
IPOJIYKLIHH,
[IEHOOOPAa30BaHUA,
KaHaJIOB
MIPOJIBUKCHHS,
B3aMMOOTHOIIICHHUH C
JICTIOBBIMU
MapTHEpaMH U

00ILIECTBOM.

[1K-4.4. - OtnuyHo
YUYUTHIBAET
IIOCIICICTBUS
YIPaBICHYECKUX
pereHui u
JIEHCTBHI C IO3UIINH
COLIMAJILHOM

OTBCTCTBCHHOCTH

COLIMAJIbHOM IT1K-4.5. Xoporio [1K-4.5. OtnuuHo
OTBETCTBEHHOCTH U3y4Yaer [epe1oBoi M3y4aer Nepe1oBoi
OTEYECTBEHHBIN OTE€YECTBEHHBIN

[IK-4.5 U 3apyOeKHBIN U 3apyOeKHBIN
YoBieTBOpUTENbHO | OTIBIT B obnactu OTIBIT B 00JIaCTH
W3y9aeT  TepeNoBoii pa3paboTKu pa3paboTku
O p— ;1 | OPTQHM3AIMOHHO  —| OPraHW3ALUOHHO — —
3aPYGEKHBIH OTBIT B ynpaBnez{qecmx praBHqueCKHX
o0nactu pa3paboTKu PCIIICHIH PeHICHH
OpPraHU3allMOHHO  —
yIpaBIeHYECKUX
penmeHui

Cxema omeHku ypoBHs ¢GopmupoBanus kommereHiuu «IIK-5 — Cnocoben

pa3paboTaTh HHBECTUIIMOHHBIM MPOEKT

Kox w HamMmeHOBaHMe OneHovHast mKaia

MHJMKAaTOpa NOCTHXKCHUS | 'V oBIIETBOPUTENBHO | XOPOIIO OtmuHO

KOMITETEHIINI




[1K-5.1. —  ToroBur
IPEIOKEHUS T10
WHBECTULIMOHHBIM
IIPOEKTaM B
COOTBETCTBUU

KPUTEPHUSIMU ux
PBIHOYHOM
IIPUBJIEKATEILHOCTH, a

IIK-5.1.
Y 10BIIETBOPUTETTHLHO
TOTOBUT
TIPEITIOKEHUS

o
HNHBCCTUIIMOHHBIM

MIpOeKTam
COOTBETCTBUU
KPUTEPUSIMH UX

ITK-5.1. — Xopomio
TOTOBUT
PEeIOKEHUS

o
MHBECTUILIMOHHBIM
pOEeKTaM
COOTBETCTBUU c
KPUTEPUSIMU ux
PBIHOYHOM

[1K-5.1. — OtnugnHO
TOTOBHT
NPEIIOKEHUS

1o
MHBECTULIMOHHBIM
POEKTaM B
COOTBETCTBUU c
KPUTEPHUSIMU ux
PBIHOYHOM




TaKXe LEeIIMHU IPOeKTa U
KpUTEPHUSIMH 0TOOpa

MPOYKIUH,
TIOJTyYCHHBIMH oT
3aKa3yuKa

IIK-5.2. — Cmocoben
pa3paboTarb OrOKET
WHBECTHUI[HOHHOIO
MIPOEKTa

I1K-5.3. Cnocoben
MIPOBOJIUTH PacyeT CPOKa
OKYTIa€MOCTH MIPOCKTA
[IpoBoaut
MIpeIBAPUTEIILHYIO

OlICHKY 3¢ deKTHBHOCTH
WHBECTULIHOHHOTO
MPOEKTa

[1K-5.4. —
OLeHMBaeT PUCKU
MHBECTHIIMOHHOTO
IIPOEKTa OuenuBaer
YCTOWYHBOCTh MPOEKTA K
U3MEHSIOIIMMCS
KIIIOYEBBIM  MapaMeTpam

BHEILIHEW U BHYTpPEHHEH

Cpeibl
I[IK-55 -  Cnoocoben
MPOBECTH IKCIEPTH3Y
NPOCKTa, B YaCTHOCTH
OILIEHMBAIOTCS
COOTBETCTBHE  TPOEKTa
CTpaTeFI/I'-ICCKOMy

Pa3BUTHUIO KOMITAHUU U
couuanbHble 3 (HEKThI OT
€ro peaau3aium..

PBIHOYHOM
IIPUBJIEKATEILHOCTH,

a  TaKKe  UCIIMU
IIPOEKTa "

KpHUTepusiMu 0TOOpa
HPOIYKIIHH,
HOJIyYEHHBIMH

OT 3aKa34mKa

[IK-5.2. —
Y I0BIIETBOPUTEIIEHO
CHOCOOEH
pa3paboTaTh OO IKET
WHBECTHUIIMOHHOTO
MIpOeKTa

I1K-5.3.

Y 10BIIETBOPUTEIBHO
CTIOCOOEH MPOBOIUTH
pacuer cpoka
OKYIIaeéMOCTH
IIPOEKTa

IIpoBoaut
[IPEIBAPUTENBHYIO
OIICHKY

s dexTuBHOCTH
HHBECTHI[MOHHOIO
MPOEKTa

[K-5.4. -
Y I0BIETBOPUTEIIBHO
OIICHUBAET  PHUCKHU
WHBECTUIIMOHHOTO
npoekTta OueHnBaer
YCTOMYHBOCTh
IIPOEKTA K
U3MEHSIOIINMCS
KJIFOUEBBIM
rnapamMeTrpam

BHEIIHEN b5
BHYTPEHHEN Cpe/Ibl

MIPUBJICKATEIILHOCTH,
a TaKkKe INelIsIMHU
MPOEKTa 1

KpHUTepusiMu 0TOOpa
HPOTYKIIHH,
MOJIYy4YCHHBIMU

OT 3aKa3umKa

[TK-5.2. — Xoporio
CHOCOOCH
pa3paboTaTh OFOIKET
WHBECTHIIMOHHOTO
MIPOCKTa

T1K-5.3.
crocoOeH

Xoporo
IPOBOANTH  pPacyer
CpPOKa OKYIIaeMOCTH
MIPOEKTa

IIpoBoaut
IPE/IBAPUTEIILHYIO
OLICHKY

s dexTuBHOCTH
WHBECTUITUOHHOTO
pOeKTa

[1K-5.4. — Xopomio
OLIEHMBAaeT  PUCKHU
WHBECTHUIIMOHHOTO
npoekta OLeHuBaer
YCTOMYHUBOCTD
MIpOeKTa

K
M3MEHSFOIIMCS
KITFOYEBBIM
rnapameTpam

BHENIHEHN "

BHYTPEHHEN CpeJibl

[K-55 -
CIOCOOEH MPOBECTH

Xoporo

MIPUBJICKATEITILHOCTH,
a Takxe I[elsIMHA
MPOEKTa U

KpUTEPHUSIMH 0TOOpa
HPOIYKIIHH,
MMOJIYy4YCHHBIMU

OT 3aKa34nKa

[1K-5.2. — OTnuno
crocooeH
pa3paboTaTh OFOIKET
MHBECTUIMOHHOIO
MPOEKTa

I1K-5.3.
Ccroco0eH

OTIn4HO
MPOBOAUTH  pacyeT
CpOKa OKYIaeMOCTH
MPOEKTa

[IpoBout
[IPEABAPUTEIILHYIO
OLIEHKY

3¢ hEeKTUBHOCTH
WHBECTUIHOHHOTO
MPOEKTa

[1K-5.4. — OtanaHO
OIICHHBACT PHUCKH
HHBECTHI[IOHHOTO
npoekta OLeHuBaeT
YCTOMYHBOCTh
MPOEKTa K
HM3MEHSFOIIUMCS
KJTIOUEBBIM
napamerpam
BHEIIIHEH "
BHYTPEHHEHN CpeIbl

I[IK-5.5 — Otnuyno
CIOCOOEH MPOBECTU
AKCHEPTUIY




[1K-5.5 -
Y 10BIETBOPUTEITHHO
CIOCOOEH  IMIPOBECTH

JKCIIEPTU3Y MIPOEKTA,
B YaCTHOCTH
OLIEHUBAIOTCS
COOTBETCTBHE

JKCIEPTUIY
MIPOEKTA,
YaCTHOCTHU
OLICHUBAIOTCS
COOTBETCTBUE
IpOeKTa
CTpaTern4eckoMy
Pa3BUTHIO

MPOEKTA,
JaCTHOCTH
OIICHUBAIOTCS
COOTBETCTBHE
MPOEKTa
CTPaTErn4ecKOMy
Pa3BHUTHUIO




MIpOeKTa KOMIIaHUU U | KOMITAaHUH u
CTpaTETUIECKOMY COLIMAJIbHBIE €ro | counuaIbHbIE ero
pasutuio komnanuu | 9pdexTsr  oT opdexTer  oT
" COLUANBHBIE pea3anum.. peanu3aium.
ahdexTsr  oT

ero
peanu3anum..
Cxema OLCHKHK YPOBHA q)OpMI/IPOBaHI/ISI KOMIIECTCHIINHU [IK-6 - Cnocoben
pa3paboTaTh MEPHI IO TMOBBIMICHUIO MPOU3BOIUTEILHOCTH TPYIa
Kox v HaumeHoBaHMe OneHoyHas mKana
WHJMKaTopa Y I0BAETBOPUTENILHO | XOPOIIO OtnnuHO
JOCTHKEHUS
KOMIIETEHIINH
[1K-6.1. - Anamuzupyer |[1K-6.1. -| TIK-6.1. - Xoporo [IK-6.1. - OTnuyno
CYIIECTBYIOIIINE Y I0BIETBOPUTENHHO | aHAIHU3UPYET aHaU3UpPyeT
HOPMEI 1 CTCTICHb UX | aHAIU3HPYET CYIIECTBYIOIINE CYLIECTBYIOIIINE
000CHOBaHHOCTH, CYUIECTBYIOIINE HOPMBI U CTETICHb UX | HOPMBI U CTENEHb UX
YIIy4IIAeT UX KaueCTBO, | HOPMBI U CTENEHb UX | OOOCHOBAHHOCTH, 000CHOBaHHOCTH,
oTpenensieT 00OCHOBaHHOCTH, VITydIIaeT WX |yTydInaeT 175
SKOHOMHUYECKUH yITydIIaeT uX| Ka4ecTBo, Ka4yecTBo,
b dekT oT UX| KauyecTBo, orpeenser oTpeenser
BHE/IPCHUS. orpeenser SKOHOMHUYECKUHT SKOHOMHUYECKUH
[1K-6.2. —| 2KOHOMHUYECKUIt apdekt oT ux phdexr oT 1704
Ocymiectsisier s dexT oT uX| BHEIPEHUS. BHE/IPCHUS.
KOHTPOITh 3a| BHEJIPEHUS.
paloHaIbHOU [IK-6.2. — Xopomo | I1K-6.2. — Otnuuno
opraHu3zanuei tpyna|l[1K-6.2. —| ocymiecTBsieT OCYILIECTBIISIET

pu pa3paboTke| YIOBIETBOPHUTEIHHO |KOHTPOJb 3a[KOHTPOJIb 3a

TEXHOJIOTUIECKHUX OCYIIECTBIISIET parroHATEHON paroHATEHOM

MPOIIECCOB (PEKMMOB [KOHTPOITh 3a| opraHM3anuel Tpyna | opraHu3anen Tpyaa

MIPOM3BO/ICTBA), paIMoHaTLHOM npu pazpaboTke [mpu pa3paboTke
[1K-6.3. Pa3pabareiBaeT | opraHu3anueil Tpyaa | TEXHOIOTUYECKHX TEXHOJIOTUYECKUX
MEPOTIPUSTHS 1o |Tipu pa3paboTke| MmpoieccoB (PeKUMOB | MPOIECCOB (PEKUMOB
CHIDKEHUIO TEXHOJIOTUICCKUX MIPOU3BOJICTBA), NPOM3BOJICTBA),
TPYIOEMKOCTH MPOIIECCOB (PEKUMOB
[POAYKLINU Y| TPOU3BOACTBA), [1K-6.3. Xoporo [[TK-6.3. OT1nu4HO
BBISIBJICHUIO pe3epBoOB pa3pabarbIBaeT pa3pabarbIBaeT
pocta ITK-6.3. MEPOTIPUSATHS TI0 [MEPOTIPHUSTHS 1o
MPOU3BOIUTENLHOCTH Y IOBIETBOPUTENHHO | CHUKCHUIO CHIDKEHUIO
Tpyna 3a cuer| pa3pabaThIBaeT TPYAOEMKOCTH TPYAOEMKOCTH
MTOBBITIICHUS Ka4eCcTBa [MEPOPUATHS TTO [TIPO Ty KITHH U [TPOAYKIINN "
HOPMHPOBAHUS. CHIDKEHUIO BBISIBJIICHUIO BBISIBIICHUIO
TPYJI0EMKOCTH pe3epBoOB pocTa [pe3epBoB pocra
MPOAYKIIUU Y| MPOU3BOAUTENBHOCTH | TIPOU3BOIUTEILHOCTH
BBISIBJICHHIO PE3EPBOB |TpyIa 3a cueT [Tpyaa 3a cuer




pocta
MPOU3BOAUTCIIBHOCTHU

Tpyza 3a cyer
MOBBIIICHHS] KayecTBa
HOPMHPOBAHUS.

IIOBBIIICHUA
KadyeCTBa

HOPMHPOBAHUS.

IIOBBIIICHUA
KadyeCTrBa

HOPMHUPOBAHUS.

Cxema onienku ypoBHs (hopmupoBanust komneTeHuu [1K-7 —CriocobeH npuMeHsTh
3HaHHsA 00 OCHOBaxX NPO(ECCHOHATHLHOTO Pa3BUTUS M OOyUEeHHS MEpcoHaNa B
COOTBETCTBHH CO CTPATETUUECKUMU U TAKTUYECKUMU TIJIaHAMU KOMITAHUU

Kon u  HammeHoBaHue OueHouHas mkaina
WHJMKATOpa  JIOCTHXKEHHUA | ¥YOBJIETBOPUTEIHLHO | XOpPOIIIO OtnnuHO
KOMIIETEHIINH
TIK-7.1. Bnageer HaBBLIKAMU [K-7.1. [1K-7.1. Xopomo [1K-7.1. OtimyHO
WCTIONTE30BAHNS OCHOBHBIX | Y IOBIETBOPUTEIIBHO BJIAJICCT HaBBIKAMH [BJIAJICCT HABBIKAMH
TEOpHit MOTHBAITHH, (BIAJICET HaBBIKAMH [ICTIOIb30BaHUS HCTIONTb30BAHUS
nmUIepcTBa M BIIACTU U |UCIIOJIB30BaHMS OCHOBHBIX TEOpHil [OCHOBHBIX Teopuit
PCIICHUA CTPATETUIECKUX U OCHOBHBIX Teopnﬁ MOTHBAIHH, MOTHBAIIHH,
TAKTUIECKUX MOTHUBAIIMH, JTUJIEPCTBA | JIWACPCTBA U BJIACTH | JIUAEPCTBA U BIACTH
YIIPaBICHYECKHX 33719 Y BJIACTH JJISI PEIICHHS  |[UIsI PpeLIeHHS |Ist pereHus
[1K-7.2. YMeeT |cTpaTernaecKux H|CTPaTErH4eCKUX H|CTPaTErUYECKUX u
pa3pabaTbiBaTh U MPUMEHSATh  |TAKTUYECKUX TAKTHIECKUX TaKTHYECKIX
TEXHOJIOTHH TEKyILeH | YIpaBIeHYSCKUX 33724 [yIIPABICHUYCCKIX YIIPaBICHIECKHX
JenoBoi oreHku nepconana u | I1K-7.2. 3axa4 3aaa4
BJIAJICHUE HaBBIKaMH | Y IOBJICTBOPUTEIIHLHO [1K-7.2. Xoporo [[TIK-7.2. OtinnuHo
MPOBECHUSI arTecTalyy; [yMEeT pa3padaTelBaTh U | yMeeT yMeeT
OCYLIECTBIISTh JIMAarHOCTUKY |IPUMEHSATh TEXHOJIOTUH  [pa3pabarhiBaTh U [pa3pabaThiBaTh u
OpraHu3allMOHHOMN KyJIbTYphl  |[TEKyLIEH JIEJI0BOH | TIPUMEHSTh MIPUMECHSTh
[1K-7.3. 3aHMMAacTCs |OLICHKU NIEpCcoHaa U TEXHOJIOTHH TEXHOJIOTHH
MpodheCCHOHATBHBIM BIIaJICHHE HaBBIKAMU [TEKYILEN JIEJIOBOM |TEKy1LIEeH JIEJIOBOM
pa3BUTHEM HepPCOHAJIA, [POBEICHMUS OLICHKH MEePCOHAala U | OLICHKH MepCoHaa U
OpraHu3aIuen HPOIIECCOB | aTTECTAIIHH; BJIaJICHUE HABBIKAMH | BIIAJICHUEC HABBIKAMU
o0yueHwus, YIIPABICHUS | OCYIIECTBIISTh HPOBEICHHS MPOBEICHUS
Kapbepoi u CITy’)KeOHO-| JIMarHOCTHKY aTTecTalumy; aTTecTalumy,
podeccHoHaANTEHBIM OpraHU3aIOHHON OCYILIECTBIISITh OCYIIIECTBIISITh
[POIBHKEHUEM nepcoHana, | KyabTyphl JIMArHOCTHKY JIMarHOCTHKY
OpraHu3aluen padotsr  c| IIK-7.3. OpraHu3alMOHHON OpraHu3aIlMOHHON
KaJIPOBBIM PE3EPBOM Y 10BNETBOPHUTENHHO KYJIBTYPBI KYJIbTYPBI
[1K-7.4. [Ipennaraet MepBI| 3aHUMAETCs [1K-7.3. Xoporo [[TK-7.3. Otnyno
o COBEPIIICHCTBOBAHHMIO | NPO(ecCHOHAIBLHBIM 3aHMUMAETCs 3aHnMaeTcs
CHCTEM OTLIATHI TpyZa,| pa3BUTUEM [IEPCOHANA, | MPOPECCHOHATBHBIM | MPOQECCHOHATEHBIM
MaTepUATLHOTO u| opraHuzanmei pa3BUTHEM pa3BUTHEM
MOPaJILHOTO CTUMYJIMPOBAHUSI  |[IPOLIECCOB 00ydeHus], | iepcoHana, NiepcoHaa,
PaOOTHUKOB YIIpaBJICHUS Kapbepoi U | opraHu3anueit opraHuzaluen
CITy:ke0HO- MPOLIECCOB NPOLIECCOB
npodeccuoHaIBHBIM 00y4eHwUs, 00y4eHus,
TPO/IBUKECHUEM yIIPaBICHUS YIIPaBICHUS
MepcoHana, Kapbepoil Y |Kapbepoi u
opranuzanueii paboTsl C | ciry>keOHO- CIIy>Ke0HO-
KaJpOBBIM PE3EPBOM npo(eCCHOHAIBHBIM | TIPO(ECCHOHATBHBIM




[1K-7.4. MIPOIBIKEHHEM MPOJBIKCHAEM
VY 10BJIETBOPUTENBEHO nepcoHana, IIepCOHAIA,
IpeAaIaraeT Mepbl 10| opraHusanuei opraHusanuei
COBEpILIECHCTBOBAHUIO paboTHI ¢ KAAPOBBIM | PAabOTHI ¢ KaJPOBBIM
CHCTEM OIUIAThI TPYAQ, | pe3epBOM pe3epBoM
MaTepUaIbHOro u|[1K-7.4. Xoporuo I1K-7.4. OtnuuHo
MOPaJILHOT'O peJyaract Mepbl |[IpeuIaract Mepbl
CTUMYJIMPOBAHUS o 1o
PabOTHUKOB COBEPLICHCTBOBAHHUIO  |COBEPIICHCTBOBAHUIO
CHCTEM OILIAThI |CUCTEM OILIAThI
TpyAa, TpyAa,
MaTepHaILHOIO 1 |MaTepHaNIbHOIO u
MOPAJIBHOTO MOPAJIBHOTO
CTUMYJIMPOBAaHUA CTUMYJIMPOBAHUA
pabOTHHKOB pabOTHUKOB

Cxema orieHKH ypoBHs GopmupoBanus komrereHnnn [1K-8 — Biageer meromamu

CTPATCTHUYICCKOI'O u MapKCTHUHI'OBOI'O aHalinu3a, O6€CHe‘lI/IBaIOHII/IX
KOHKYPEHTOCIOCOOHOCTh KOMIIaHUU
Kon u naumeHoBanue OneHoyHas mkana
HHIUKATOpa VY noBnerBoputenbHO | XOpOIIO OTiuHO
JIOCTUKEHUS
KOMIIETEHIINH
[1K-8.1. IK-8.1. I1K-8.1. Xopomo [[TK-8.1. OtnnuHo
[loaroraBnuBaer VY 10BNETBOPUTENBHO  |[TOATOTABINBAET MMO/IrOTAaBIINBAET
[PEI0KEHUS IO [[TOATOTABIIUBAET MIPEII0KEHUS IO |IPETTOKEHUS 1o
KOHKPETHBIM [PEI0KEHUS I10|KOHKPETHBIM KOHKPETHBIM
HaIpPaBJICHUSIM KOHKPETHBIM HaIpaBJICHUSM HaIpPaBJICHUSIM
W3Y4YeHUs PbIHKA JI7I1 | HAIpaBJICHUSM W3YUYeHUs PbIHKA 1 | M3Y4YEHUs pPhIHKA JIJIs1
onpeaeeHus W3YUYEHUS PbIHKA 1711 | ONPENCIICHUs onpeaeneHus
MIEPCTICKTUB PA3BUTHUSL | ONpEAENICHUs MEPCTIEKTUB PA3BUTHUS | TIEPCIIEKTUB PA3BUTHS
KOMITaHUU MEePCIEKTUB PAa3BUTHS | KOMIIAHUU KOMITaHUU
[1K- 8.2. -| KOMIaHUU
OcyuiecTBisier [1K- 8.2. - Xopormio [IK- 8.2. - Otnuuno
KOOPIMHAIIHIO [TK- 8.2. -| ocyImiecTBIsET OCYIIIECTBIISICT
MIPOBEIICHUS Y 10BIE€TBOPUTEIIEHO KOOPIMHAIIHIO KOOPIMHAIIHIO
JTUATHOCTHKHU OCYIIECTBIISIET MIPOBEICHUS MIPOBEICHUS
CHJIBHBIX U CJTa0bIX KOOPIUHAITHIO JTIUATHOCTUKHU JTUATHOCTHKHU
CTOPOH KOMITaHUH, | TIPOBEICHUS CHUJIBHBIX U CJTa0bIX CUJIBHBIX U CJIa0BIX
HaITPaBJICHHBIX Ha| TWArHOCTUKHU CTOPOH KOMITaHUH, |[CTOPOH KOMITaHUH,
MMOBBIIIICHUE CUJIBHBIX U CIa0BIX HaIPaBJICHHBIX Ha [HaITPaBJICHHBIX Ha
bddexTuBHOCTH €€ |CTOpOH KOMITAaHHH, [TOBBIIIICHHE MMOBBIIIICHUE
[MPON3BOJICTBEHHO- HaITPaBJICHHBIX Ha |9 (HeKTUBHOCTH eepddexTuBHOCTH ee
XO3SICTBEHHON MMOBBIIIICHUE MIPOM3BOICTBEHHO- MPON3BOICTBEHHO-
JIEITENBHOCTH bddexTuBHOCTH ee| XO34iCTBEHHOMN XO3CTBEHHOMN




[1K-8.3. — IIpoBoauT MIPOU3BOJICTBEHHO- NEeITENLHOCTH NEeSITEIILHOCTHA
CTpaTeruyecKuit XO0351MCTBEHHOU
aHaIn3 Makpo-  H| AEATEeIbHOCTH [1K-8.3. — Xopomio I1K-8.3. — OtauvnO
MUKPOCPEIBI MIPOBOAUT MIPOBOJTUT
KOMITaHUH, Biazeer [1K-8.3. —| cTparermyeckuit CTPaTErUICCKUM
HABBIKAMU OLICHKU €€ | YJIOBJIICTBOPHUTEIIFHO  |aHAJIM3 Makpo-  H|aHAJH3 Makpo- |
KOHKYPEHTOCIIOCOOHO | TIPOBOJIUT MHUKPOCPEIBI MHKPOCPEIbI
CTH ¥ GOPMHUPOBAHUS | CTPATEIHUYCCKHIA KOMITaHUH, BJIAJICCT |KOMIIAHHUH, BIIafIceT
KOMIIETEHLIUI aHaIu3 Makpo-  HM|HAaBBIKAMU OLICHKU €€  |HaBBIKAMU OLICHKH €€
MHKPOCPEIBI KOHKYPEHTOCIIOCOOHO  [KOHKYPEHTOCIIOCOOHO
Brnagenue merogamMu  [KOMITaHUH, BJaJieeT| CTU U POPMUPOBAHUSL | CTU U (DOPMUPOBAHHS
CTPATETUIECKOTO U HABBIKAMU OI[EHKH €€ | KOMIETEHIUI KOMITETCHITUH
MapKETUHTOBOTO KOHKYPEHTOCIIOCOOHO
aHaJIM3a OpraHu3ayil | CTU U POPMHUPOBAHUS
(pPBIHKOB, MPOAYKTOB), | KOMIIETEHLIUI
pa3paboTKu u
OCYIIIECTBIICHUS
cTpareruu
OpraHHU3aIuH c
Y4eTOM 3ampoCOB U
UHTEPECOB PA3ITNIHBIX
3aUHTEPECOBAaHHBIX
CTOPOH;
Cxema oueHku ypoBHs ¢opmupoBanus kommereHuuu [IK-9 Cnocoben

OCYUIECTBJIATh aHAJIW3 UHPOPMALMU NP MPUHATUN YNPABIEHYECKUX PELIEHUN Ha

OCHOBE HCITIOJIb30BaHUSI COBPEMEHHBIX METOJIOB 00OpPaOOTKH J1€710BOM MH(OpMAUU
Y KOPIIOPATUBHBIX NH(POPMALIMOHHBIX CUCTEM

Ko n HaumeHnoBaunue

HHAWKATOpa JOCTUIKCHU A

KOMITETEHIIUN

OruieHoYHAas KA

VY 10BIIETBOPUTEIBHO

Xopouio

OT1imyHO




[1K- 9.1. Bmaneer
HaBBIKAMU
KOJINYCCTBCHHOI'O nu

KayeCTBEHHOI'O aHAJIN3a

nHbopMaH pu

[PUHSITAN
YIPaBICHYECKOTO
penieHus

K- 9.2.

aHAJIM3UPOBATh

VYmMmeer

MH(POPMAIHIO
COCTaBJIATh OTYCTHI IIO

u
OLIEHKE  JICATENLHOCTH
(TpOM3BOICTBEHHBIX )
MOAPA3ACIICHUI
KOMITaHHH.

[1K- 9.3. YuacTtByer BO
BHE/IPCHUU CHCTEMBI
BHYTPEHHETO
AJIEKTPOHHOTO
JIOKyMEHTO000pOTa
OpraHu3aIum,
(dhopMUpoBaHUs u
Be/ICHUs 0a3bl TAHHBIX
o  pa3IuYHBIM

IoxasarTeiisiM

(BI)IHOJ'IHGHI/II/I IIJIaHOBBIX
MOKa3aTeNei) JUIS
MMOATOTOBKH PAa3JIMYHBIX
CIPaBOK U OTYETOB O
JeSATeIbHOCTH

KOMIIAaHUM | ee
MOIpa3IeIICHUN.

K- 9.4. yMeeT

MMPOBOAUTL aHAJIN3

K- 9.1
Y 10BIIETBOPUTEILHO
BJIaJICeT  HaBBIKAMHU
KOJIMYECTBEHHOTO U
Ka4yeCTBEHHOTO
aHaM3a
nHopmanu npu
MPUHATUU
YIPaBIEHYECKOTO
pewenuslIK-

9.2.
Y 10BIETBOPUTENHHO
yMeeT
AHAJIM3UPOBATH
MH(POPMAITHIO u
COCTaBIISITh  OTYETHI
0  OIICHKE
JEeATEILHOCTH
(TpOM3BOICTBEHHBIX )
MOJIpa3IeICHU I

KOMIIaHHH.

K- 9.3.
Y 10BIIETBOPUTEIIBHO
y4acTByeT BO

BHCAPCHUHN CHUCTCMBI
BHYTPEHHETO
JIEKTPOHHOTO
JIOKyMEHTO000pOTa
OpraHH3alnHy,
u
6a3bl
o

(dhopMupoBaHUs
BEJICHUS
JTAHHBIX
pa3IMYHbIM
MOKa3aTeNsIM
(BBITIOJTHEHUH

IIK- 9.1.
BJIAJEET

Xopoiio
HaBBIKAMHU
KOJIMYECTBEHHOTO |
Ka4eCTBEHHOTO
aHam3a
uHpOpMAIIU

NPU IPUHATHA
YIPaBICHYECKOTO
perIeHus

I[TK- 9.2. Xoporo
yMeeT
aHAJIM3UPOBATh
nHbOopMaIHIo u
COCTaBJIATh  OTYETHI
0  OIEHKE
JESITeTTHHOCTH
(TpOU3BOICTBEHHBIX)
MoApa3ACICHUI

KOMIIaHHUH.

K- 9.3. Xopomo
Yy4acTByeT BO
BHE/IPCHUH CHUCTEMBI
BHYTPEHHETO
JJIEKTPOHHOTO
JIOKYMEHTO000pOTa
OpraHu3aIui,
dbopmMHUpoBaHUS "
BEJICHUS 6a3bl
JTAHHBIX 1o
Pa3IMIHBIM
MOKa3aTessIM
(BBITIOJTHEHUT
TUTAHOBBIX

IIK- 9.1.
BJIAJEET

OtnnuHO
HaBbIKaMU
KOJIMYECTBEHHOTO |
Ka4eCTBEHHOTO
aHanM3a
uHpOpMAIU

IpY TPUHITUN
YIPaBICHYECKOTO
pelieHus

I1K- 9.2. OtiruHO
yMeeT aHaJIM3UPOBATh
nHbopMaImo

1 COCTaBJISATh

OTYETHI IO

OLICHKE
JEATEILHOCTH
(TpOM3BOICTBEHHBIX )
MOAPA3ACIICHUI
KOMITaHHH.

IIK-
Y4acTBYE€T BO

9.3. OmuuHo

BHE/IPCHUH CHUCTEMBI
BHYTPCHHETO
AJIEKTPOHHOTO
JIOKYMEHTO000pOTa
OpraHu3aIui,
(dhopmMupoBaHUs u
0a3bl

110

BE/ICHUS
JaHHBIX
Pa3IMIHBIM
MoKa3aTemsIM
(BBITIOJTHEHUN
TUTAHOBBIX




PBIHOYHBIX Y| TUIAHOBBIX rokasaresei) IUIsl | TIOKa3artesei) UL
crenupUIeCKNX PUCKOB | MOKa3aTeseil) JUIS | TIOATOTOBKU MOATOTOBKU
UL MIPUHATHUS | TOATOTOBKH Pa3JIMYHBIX CIIPABOK | Pa3JIMYHBIX CIIPABOK
YIIPaBICHYECKUX Pa3IMYHBIX CIIPABOK U |1 OTYETOB on OTYETOB 0
pelieHui OTYETOB O e TEIIbHOCTH NeATEIbHOCTH
JIeSITEIIbHOCTH KOMIIAaHUU U €€ KOMIIAHUM U €€
KOMITaHUU u MoApa3aeICHUM. MoApa3aeICHUM.
€€ MoJipa3/IeJICHUH.
I[1K- 9.4. Xopomio [1K- 9.4. Otinyno
TIK- 9.4.| ymeer yMeer
Y 10BIIETBOPUTENBHO IIPOBOJTUTH MIPOBOAUTD
yMeEET NPOBOANUTE |aHaIMW3 PBIHOYHBIX U |aHAJIM3 PBIHOYHBIX U
aHAJIU3 PIHOYHBIX U |crIeU()UISCKUX crenuuIecKux
cnennuIeckux PHCKOB JUIS [PUCKOB UL
PpUCKOB M NPpUHSTHSA IPHUHATHSA
MIPUHATHUS YIPABIEHYECKUX YIPABJIEHYECKUX
YIIPaBICHYECKUX peleHnin peLeHni
pemeHui

Cxema ormenku ypoBHS dopmupoBanus kommeTeHuu [1K-10 — CrnocoOGHOCTB

AHAJIM3UPOBATH PBIHOYHBIC H CHCHHCI)H‘-I@CKI/IC PUCKH IIpH PCIICHHUH 3aaad

YIIPaBJICHUS IPOEKTaMU

Kon v HaumeHoBaHue OneHouHas Hikaia

MH/UKATOpa VY 10BNIE€TBOPUTENTHLHO Xoporio OtnnyHO
JOCTHKEHUS

KOMITETEHIU I

[1K-10.1. HUcnonssyer | 11K-10.1. I1K-10.1. I1K-10.1.
3HAHUsA Y IOBIETBOPUTETILHO Xoporo OTnnuHO
MHCTPYMEHTAPHS PUCK- |[UCIIOJIB3YET 3HAHMsI| MCIIOJIB3YET UCIIOJb3YET

MEHEKMEHTA JUIs1 [ THCTPYMEHTapUs PHCK-| 3HAHUS 3HAHUS

BBISIBIICHUS (bakTOpOB [MEHEKMEHTA JUIsl| MIHCTPYMEHTApUsl | HHCTPYMEHTapHs

pHUCKa BHEIITHEH Y [BBISIBJICHUS (PAKTOPOB PUCKA | PHUCK- pHUCK-

BHYTPEHHEH CpeZbl [BHELIHEN U BHYTPEHHEN | MEHEDKMEHTA MEHEDKMEHTA

KOMITaHUH Cpelbl KOMIIAaHUHU JUIS BBISIBJICHUS. | JUIS BBISIBIICHUS

[1K-10.2. [IpoBogut (akTOpoB pucKka | (paKTOpOB pHCKa
UICHTU(PUKAITUIO I1K-10.2. BHEIITHEH Y |BHEITHEH "
PHUCKOB 10 GYHKIUSAM U | Y TOBJIETBOPUTEIBHO BHYTpPEHHEN BHYTpPEHHEN
HanpaBJICHUSM MIPOBOAMT UACHTU(DUKAIIMIO | CPEbI cpenbl
JEeSITETbHOCTH PHUCKOB O QYHKIHMSIM U KOMIaHUU KOMIIaHUU
KOMIIaHHH. HalpaBJICHUSAM

[1K-10.3. Ornenka| NesATeNbHOCTH KOMIIAHUU. I1K-10.2. [1K-10.2.

[PUCKOB IpoeKTa WU Xoporo OTtnn4HO
000CHOBaHHUS I1K-10.3. MIPOBOJIUT MIPOBOJIUT
M3MEPEHUs pHUCKa. Y 10BIE€TBOPUTENIEHO UACHTU(DUKAIMIO | WACHTH(DUKALIIO
[1K-10.4.- Vicnionb3yeT | OLIEHWUBAET PUCKH IMPOCKTA U |[PUCKOB IO [pHICKOB 1o




MEXaHU3MbI BBIABICHHUS |0OOCHOBAHUS n3Mepenust |QyHKIUAM U|(pYHKIUSM u
MIPUYUH, YCJIOBHIA| PHCKA. HarpaBJICHUSAM HaTpPaBJICHUSM
BO3HHUKHOBEHHUS PUCKOB JeSITeIbHOCTH JeSITeIbHOCTU
C ucrnosnb3oBanueM | 11K-10.4.- KOMITaHUH. KOMITaHUU.
METOJIOB Y 10BNIETBOPUTETHHO
KOJINYECTBEHHOMN U |UCIIOJIB3YET mexann3mbl| [1K-10.3. I1K-10.3.
Ka4eCTBEHHOMU OLICHKM | BBISBICHHUS npu4KH, | XOpOoILIOo OtnruHO
PHCKOB. yCIIOBHIA BO3HUKHOBEHHS | OLICHUBAET PUCKU | OLIEHUBACT PUCKU
[1K-10.5. -| PUCKOB C HCHOJIb30BAHHEM | IIPOCKTA U MpOEKTa U
PazpabarbiBaer METOOB KOJIMYECTBEHHON M | 000CHOBaHMS 000CHOBaHUS
MEpBI 10 KayeCTBEHHOU OLIGHKU | U3MEPEHUS U3MEpPEHHUs
CHIKCHHIO PDHCKOB. pHcKa. pHCKa.
BO3/ICHCTBUS OCHOBHBIX
(axTopos  pucka  Ha |10, — TK-10.4.- TK-10.4.-
PESYIIbTATH! Y 10BIIETBOPUTEIBHO Xopouio OtnnuHO
s exTruBHOCTH
npoeKTa pa3pabarbIBaeT MCpI:I 110 | UCIOJIb3YyET UCTOJb3YyeT
CHIDKEHHUIO BO3JICHCTBHS | MEXaHU3MBI MEXaHU3MBbI
OCHOBHBIX ()aKTOPOB PHCKa | BBIABJICHUS BbISBIICHUS
Ha pE3yNbTaThl| MPUYHH, YCIOBHH | TIPUYUH, YCIOBHUIA
3¢ HEKTUBHOCTH POEKTA BO3HHUKHOBEHHUS | BO3HHUKHOBEHHS
PHCKOB c PHCKOB c
UCIMOJIb30BAaHUEM | UCIIOJIb30BaHUEM
METOJIOB METOJIOB
KOJINYECTBEHHON | KOJIMYECTBEHHOM

U KaUECTBEHHOU
OIICHKHU PUCKOB.

U KaueCTBEHHOU
OIIEHKHU PUCKOB.

IK-10.5. - [IK-105. -
Xoportio OTnmuHO
paspabarbIBaeT paspabarbIBaeT
MepBbI 0 [MEPBI 1o
CHI)KEHHIO CHM)KCHHIO
BO3ICHCTBUS BO3JIEICTBUS
OCHOBHBIX OCHOBHBIX
(dakTopoB pucka | (paKTOpOB pHCKa
Ha Ha

pe3ynbTar pe3ynbTaT
BI BI
spdexTrBHOCTH | 3(h(HEKTHBHOCTH
MPOEKTa NPOEKTa

Cxema onienku ypoBHs (opmupoBanusi komnetennuun [IK- 11 - Cnocoben

00ecreynuTh KOHKYPEHTOCIIOCOOHOCTh MPOU3BOAMMON MPOAYKIMH, padboT (yCIyT)

|

OrnenoyHad mKaia




Kon u naumeHoBanue |V 10BIETBOPUTEIHLHO Xoporo OTanuHO

WHMKATOpa

TOCTHIKCHUS

KOMIIETEHIINH

I1K-11.1. BeisiBser  |IIK- 11.1. -/I[IK- 11.1. Xopomio IIK-11.1. OrnuunHo

Y MPOBOJIUT OILIEHKY  |YIOBICTBOPUTEIBHO  (BBISIBJISICT Y IIPOBOAMT  [BBISIBIISICT M MIPOBOJIUT
HOBBIX PBHIHOYHBIX [BBISIBIIICT ¥ IPOBOIUT  [OLICHKY HOBBIX |OIICHKY HOBBIX
BO3MOJKHOCTEH, OIICHKY HOBBIX [PBIHOYHBIX PBIHOYHBIX
dbopMmysupyer PBIHOYHBIX BO3MOYKHOCTEH, BO3MOKHOCTEH,
Ou3HEC-UIEI0 H|BO3MOKHOCTEH, dhopmynupyer dhopmyupyer
pa3pabarbIBacT dbopMysupyer OM3HEC-UCIO 1|On3HeC-UJIeI0 u
MPEII0KEHUS I10 |OM3HEC-HICIO v |pa3pabaTbiBacT paspabarbIBacT
COCTaBJICHHIO OM3HEC- [pa3pabaThiBacT MIPEITIOKEHUS IO |[TTPEITIOKEHUS o
IIJIAHOB, MPEUIOKEHUS I10 |COCTaBJICHHIO OM3HEC- |[COCTaBIICHMIO OM3HEC-
HaTPaBJICHHBIX Ha|COCTaBJICHHIO OM3HEC- |[JIAHOB, IJIAHOB,

obecrieueHue [JIAaHOB, HaTPaBJICHHBIX Ha|HATPaBJICHHBIX Ha




KOHKYPEHTOCIIOCOOHO
CTU  TPOU3BOJAUMOI
HPOAYKIMU

IK- 11.2. YyacTtByer
B pa3paboTke Ou3Hec-

IIJIAHOB B I ECJIAX

peau3alyy CTpaTerun
KOMITaHUH,
obecrieueHHs

s exTruBHOCTH
MIPOU3BOJICTBA u

HOBBIIICHUS KayecTBa
BBIITyCKaeMOU
NPOAYKIUH B LENAX

MOBBIIICHUS ee

KOHKYPEHTOCIIOCOOHO

CTH

[1K-
ObecnieunBaer
peanu3anuio
COLIMATIbHOU
OTBETCTBEHHOCTH
Ou3Heca yepes TeCHOe
B3aMMOJICICTBUE B
nporecce
NpeATPUHUMATEIBCKO
1 1eATeNIbHOCTHU CO
BCEMU
3aWHTEPECOBAHHBIMH
CTOpPOHAMH, BKJTFOYAst
MECTHbIE BJIACTH,
npodcoro3HbIe
00bCAUHEHHS,

11.3.

MECTHBIE COOOIIIECTBA
U T.I.

HaHpaBHeHHBIX Ha
obecrieueHue
KOHKYPEHTOCIIOCOOHO
CTH  NPOU3BOIUMOMN

MPOAYKLIUU

[1K- 11.2.
Y 10BIIETBOPUTEILHO
y4acTByeT B

pa3zpaboTke Ou3Hec-

IUIaHOB B IEJISIX

peanu3anuy cTpaTerun

KOMITaHUH,

obecrieyeHus

s dekTUBHOCTH

MIPOU3BOJICTBA u
MOBBIIICHHS KA4eCTBa
BBIIyCKaeMOU
MPOIYKIIUH B LIETSAX

TTOBBIIIICHUS ee

KOHKYPEHTOCTIOCOOHO

CTHU

[1K- 11.3.
Y 10BIIETBOPUTEIIBHO
obOecrieunBacT
peaTn3aIiio
COLIMAJIbHOM
OTBETCTBEHHOCTHU
Ou3Heca yepe3 TECHOe
B3aUMOJICHCTBIE
nporiecce
MPeaNPUHIMATENHECKO
W JeITEeIbHOCTH CO
BCEMH
3aWHTEPECOBAaHHBIMU
CTOpOHaMI/I, BKJIFO4Uas
MECTHEBIC BIIACTH,
podCor03HBIE
00bEeIUHEHHS,
MECTHEIE COOOIIeCTBa
U T.1.

B

obecrieueHue
KOHKYPEHTOCIIOCOOHO
CTM  IIPOU3BOJUMOMU

MPOAYKIUU

[IK- 11.2. Xopomio

y4acTBYET B
pa3paboTke Ou3Hec-
IIJIAaHOB B LICIIAX

peanu3anum CTpaTeruu
KOMIIaHHUH,
o0ecrieyeHus
s dexTuBHOCTH
POM3BOJICTBA u
MOBBIIICHHS Ka4eCTBa
BBIITyCKAEMOM
POAYKIIMH B LIEISIX
TIOBBIIICHUS ee
KOHKYpPEHTOCIIOCOOHO

CTH

[IK- 11.3. Xopoiio
obecrieuynBaeT
peaTH3alMio
COLIMAJILHOM
OTBETCTBEHHOCTHU
Ou3Heca uepe3 TeCHOe
B3aUMOJICHCTBUE B
mporiecce
MPEINPUHUMATEITHCKO
1 IEATEIbHOCTH CO
BCEMH
3aWHTEPECOBAHHBIMU
CTOPOHAMH, BKITIOYAs
MECTHEBIC BJIACTH,
po¢COr03HbBIE
00bEeIMHEHHS,
MECTHBIE COOOIISCTBA
U T.J.

obecrieueHne

KOHKYPEHTOCIIOCOOHO
CTHu
IIPOLYKIUU

MIPOU3BOAUMOI

I1K- 11.2. OTiminuuo

y4acTByeT B
pa3paboTke Ou3HEC-
IIJIaHOB B LIEIX

peann3anum CTpaTeruu
KOMITaHHH,
o0ecrieyeHus
3¢ hEeKTUBHOCTH
MIPOM3BOICTBA "
MIOBBIIICHUS KA4eCTBa
BBIITyCKaeMOU
MPOAYKIUH B LEISIX
TIOBBILIICHUS ee
KOHKYPEHTOCIIOCOOHO

CTH

IIK- 11.3. OtauuHo
obecrneurBacT
peali3aImio
COLIMAJILHOM
OTBETCTBEHHOCTHU
Ou3Heca uepe3 TeCHOe
B3aMMO/ICIICTBHIE
nporiecce
MPEINPUHIMATENBCKO
1 IesITeIbHOCTH CO
BCEMH
3aWHTEPECOBAHHBIMU
CTOPOHAMHU, BKITFOYast
MECTHBIE BJIACTH,
npocoro3HbIe
00beIMHEHHS,
MECTHBIE COOOIIeCTBa
U T.JI.

B




Cxema oueHku ypoBHS ¢opmupoBanus kommereHimn [1K-12-

Cnooco0Oen

OCYUIECTBJIATh COOp, aHanu3 U 00pabOTKY AaHHBIX, HEOOXOJUMBIX ISl PEHICHUS
MOCTABJICHHBIX MCCIIEOBATENbCKUX 3aa4

Kon wu  wnamMeHoBaHue OnenouHast mKaia
WHIUKATOpa JOCTHUKEHUS
KOMITETEHIIH VY nosnerBopurensHo | XOopoIlo OTnn4HO
[1K-12.1. — VYmeer|[1K-12.1. —{ TIK-12.1. —| [IK-12.1. —
BBIOMPATH VY noeneTBopuTeNbHO | XOpOLIO ymeer | OTiIm4HO yMeeT
WHCTPYMEHTAJIbHBIC yMeeT BBIOMPATh| BBIOMPATH BBIOMpPATh
cpencTBa AJisl 00pabOTKU  |[HHCTPYMEHTAIbHBIE WHCTPYMEHTAJIbHBIE | UHCTPYMEHTAJIbHBIC
UH(pOpMALUK B|cpeacTBa J1s| CpeacTBa 1A cpeacrBa J1s
COOTBETCTBUH CloOpaboTKH 00paboTku 00paboTKH
[1OCTaBJIICHHOU Hay4YHOH |[HH(OpMAIHH B | nHbOpMAIHU uH(pOpMAIMH
3a/1aueH, COOTBETCTBUH C B B
IpOaHAIM3MPOBATh IIOCTaBJIICHHOMI COOTBETCTBUU COOTBETCTBUU
pesyJbTaThl  pPacyeToB W | Hay4HOU 3aavueH, c C
00OCHOBaTh  MOJYYEHHBIE [IpOaHAIM3UPOBATH IIOCTABJICHHOU MOCTaBJICHHOMN
BBIBOJIBL. pe3yJIbTaThl pACUETOB | HAYYHOMU HAY4YHOUH
[1K-12.2. - Ucnionme3yer 1 | p 000CHOBATh 3aa4ei, 3aJIauei,
pelCHU AHAINTUYCCKUX U | [10Ty4YEeHHbIE BBIBOABL. | IPOAHAIU3UPOBATL | MPOAHAIU3UPOBATH
MCCJIEI0OBATENbCKUX 3a7a4 Pe3yIbTATHI Pe3yIIbTaThI
COBPCMCHHBIC IK-12.2. -[pacueroB U|pacueToB u
TCXHIICCKHE CPCACTBA U | yhopneTBopuTenbHO | OGOCHOBATH 060CHOBATh
HH(OPMALHOHHDIE UCIIOJNB3YET UL | TIOJTyYCHHBIE MOJTyYEHHBIE
rextoIorun pelIeHus BBIBO/IbI. BBIBO/JIBI.
AHAIIUTUYECKUX u
HCCIIEIOBATENbCKUX I1K-12.2. - Xopomo [[1IK-12.2. -
3afaq  COBPCMCHHBIC | HCIOIB3YET g | OTiauaHOo
TEXHUYCCKUC pelIeHus HCIOJIb3YET UL
Cpeacraa M| aHAIUTUYECKUX U | pCIICHUS
UH(POPMAITOHHBIE WCCIIEIOBATENIbCKUX | aHATUTHUYECKUX U
TCXHOJIOTHH 3aJ1a4 COBPEMEHHEIE | HCCIIEA0BATEIILCKUX
TEXHUYECKUE 3a]1a4 COBpEMEHHbBIE
cpelcTBa Y| TEXHUYECKHE
MH(pOPMAIOHHbIE  [CPEIICTBA u
TEXHOJIOTUH MH(pOPMAIIOHHbIE
TEXHOJIOTHH

Ecnu xoTs Ob1 0/1HA U3 KOMTIETEHITUH HE CHOPMHUPOBAHA, TO MOJIOKUTEIHHAS OIEHKH
10 TIPAKTUKE HE BHICTABIISIETCS.



9.3. TunoBbie KOHTPOIbHBIE 331aHUSI.

1. IlpucyTcTBOBATH HA OPraHU3AIMOHHOM COOpaHUU.

2. JlaTh oOlIyI0 XapaKTepUCTUKY OpraHU3alllH, BKIIOYAIOIIYIO MOJIHOE Ha3BaHHE
OpraHu3alliy, €€ OPraHu3alMOHHO-TIPaBOBYIO0 (OpMY, KPaTKyl0 HCTOPHUIO €€
CO3/IaHus, LETM U 3a/Ja4yd, CTPATETHI0 W TAaKTHKY YIMPaBICHHS, BHUIbI
JeSITEIbHOCTH, HOMEHKJIATypy MPOU3BOAUMOM MPOIYKIUH (YCIIyT).

3. [Ipoananu3upoBarh LEIW ¢ 3aJaud OpeAnpuatus (OpraHuU3alMH), €ro
CTpPAaTEeTUI0O W TAKTUKY YIPaBICHUS, OPTraHU3alMOHHYIO CTPYKTYypy H
(GyHKIIMOHATBHBIE CBSA3H MEXKAY MOIpa3AeICHUSIMU.

4. 3y4nThb KaApOBYIO MOJUTUKY HA IPEANPHUATUN (OPraHU3ALINH).

5. O3HaKOMHUTBCS CO CTPYKTYPO OCHOBHOTO U BCIIOMOTATEIHHOTO MTPOU3BO/ICTBA,
c 150, OpraHH3aLHEH, CUCTEMOM OIIEPAaTUBHO-IIPOU3BOACTBEHHOIO
wianupoBanus. 6. [IpoBecTn aHanM3 METOAOB KOHTPOJS, MPUMEHSIEMBIX Ha
npeanpusTuu (opraHu3alun).

7. BBIABUTH W TMPOAHATM3UPOBATH HCMOJIB3yEMbIE METOABl CTUMYIHPOBAHHUS

COTPYJIHUKOB Ha NMPEANPUATUH (OpraHU3aLUN ).

8. O3HaKOMHTHCS C OpraHu3aIMel OIIaThl TPy/a Ha MPEANpUATHN (OpraHU3aIun ),
U3YYHUTH (PAKTOPHI, BAUSIONINE HA MOTy4YeHHE PAOOTHUKAMU JOTMOJHUTEIBHBIX
JBIOT.

9. OmpenenuTh CTWIb U METOJ PYKOBOJCTBA NPEANPUATUS (OpraHMU3alMM) WUIIH
HOJpa3/IeIeHusl.

10. ITpaBoBOE oOecnedeHne NeITeNbHOCTH 00BEKTa MPAKTUKH (TTePEUeHbh OCHOBHBIX
HOPMAaTHUBHO-TIPABOBBIX aKTOB, PETYJIUPYIOIIUX €r0 AeSITeIbHOCTh U UX KpaTKue
aQHHOTAIINH).

11. Onucanne OCHOBHBIX OM3HEC-TIPOIIECCOB 0OBEKTA MPAKTUKH.

12. CocraBieHue aiaroputMa HOPUHATHS YHPABICHUYECKUX PELIEHUN pa3IudHbIX
BUJIOB M KJIACCOB (HA MpUMEpe 00HEKTa MPAKTUKH).

13. O0630p coOpaHHOW BO BpeMsl MPOXOXKACHHUS TMPAKTUKH HMHPOPMALUU U
JUTEPATyPHBIX HICTOYHUKOB, BBIMOJIHIETCSI B COOTBETCTBUH C BEIOpAaHHOM TEMOM
BKP.

14. TlonroToBKa MEpPBOIl PEJAKIIUN TEOPETUYECKOTO M aHAIUTUYECKOTO Pa3/ieioB
BKP (B coorBercTBHM ¢ Temoii BKP).

15. [1oArOTOBUTh THEBHUK-OTUET MPAKTUKU 10 UTOTAM MPAKTUKH, MPONTH €€
3aIIUTy

9.4. MeTtonudeckue MaTepralibl, ONPEICIIAIONINE POIEAYPY OLICHUBAHUS 3HAHUH,

pe3yabTaToB  OOyuY€HUsl, COOTHECEHHBIE  C UHAUKATOpaMU  JTOCTHUKECHUS

KOMIIETEHIINM.



OneHrBaHUE yPOBHS yU€OHBIX TOCTHKEHUH CTYAEHTA OCYLIECTBIISIETCS B BUJIE
TEKYILEro U MPOMEKYTOUYHOTO KOHTPOJISL B COOTBETCTBUM C [lonoxxenunem o
MOJYJIbHO-PEUTUHIOBOM  CHUCTEME  OOy4YeHHMsl CTyAEHTOB JlarecTaHckoro
rOCy/1JapCTBEHHOI'O YHUBEPCUTETA

Kputepuu orieHMBaHUS 3aIATHI OTYETA IO IPAKTHKE:

—  COOTBETCTBHE COJICpKAHUS OTYETA 33/IaHUIO HA MPAKTHUKY;

—  COOTBETCTBHE COJICPXKAHMS OTYETA LIeJIU U 3a1a4aM MPAKTUKHU; — MTOCTaHOBKA
po6JieMbl, TEOpETUIECKOe 000CHOBAHUE U OOBSICHEHHE €€ COJIepKaHus;

—  JIOTUYHOCTH M TIOCIIEJIOBATEIPHOCTD M3JI0KEHHUS MaTepHAIIa;

— 00beM wucciaeoBaHHOM auTepaTypbl, WHTEpHET-pecypcoB, CHpPaBOYHOU U
SHIUKIIONEINYECKON JTUTEPATYPHI;

—  WCIOJIb30BaHWE WHOCTPAHHBIX NCTOYHHUKOB,

— a”Hanu3 M O0000UIEHHE TOJIEBOTO AKCIEIUIIMOHHOTO (MH(POPMAIMOHHOTO)
MaTepuana,

—  Haju4ue aHHoTaiuu (pedepara) oTyeTa,

—  HaJgu4ue 1 000CHOBAHHOCTH BBHIBOJIOB;

—  TpaBWIBHOCTH  OopmiieHus (cooTBeTCTBHE  CTaHIApTY,

CTpYKTypHas

YIOPSIOYCHHOCTD, CCBUTKH, IIUTATHI, TAOIUIIHI U T.1.);

—  cobmonenne oobeMa, mpudTOB, UHTEPBATIOB (COOTBETCTBUE OHOPMIICHUS

3asiBJICHHBIM TPEOOBAHUAM K 0()OPMIICHUIO OTYETA);

—  oTcyTcTBUE opdorpapuiecKkrux U MyHKTYaI[MOHHBIX OIIHOOK.

Kputepuu otieHrBaHMS MPE3EHTAIIMN PE3YIbTATOB IPOXOXKIACHHS PAKTUKU

— TIOJIHOTa PACKPBITUS BCEX AaCIEKTOB COJIEPKaHUA TPAKTUKU (BBEICHHE,
MOCTAaHOBKA 33J1a4¥, OPUTUHAJIbHAS YaCTh, PE3YyJIbTAThI, BBIBOJIbI);

—  U3JI0KEHHE JIOTHUECKHU MOCIIEI0BATENBHO;

—  CTWJIb peuH;

—  JIOTUYHOCTH M KOPPEKTHOCTH apTyMEHTAIINH;

— orcyTcTBUE opdorpapuyeckux U MyHKTYallMUOHHBIX OLIMOOK; — Ka4eCTBO
rpaduyeckoro Matepuana;

—  OpWUTHMHAJIBLHOCTH M KPEaTUBHOCTb.

10. ITepeyenn y4eOHOI1 TUTEPaTYpPHI U pecypcoB ceTu «UHTEpHETY,
HEe00XO0AUMBIX /ISl POBEICHUS NPAKTUKH.



1. 1.eLIBRARY.RU[DnekTpoHHbBIHpECYpC]:IeKTPOHHAS
ouommoreka/Hayu.snexkTpoH.60-ka.— Mockga,1999—
Pexummoctymna:http://elibrary.ru/defaultx.asp(naraobpamenns:01.04.2017).—

2. S3.pyc.,aHri.

3.  1.Moodle [DnexTpoHHBIN pecypc]: cucTeMa BUPTyadbHOTO OOydeHwms: [0a3za
naaueix| / JAI'Y — rMaxaukama. — gocrynm u3 cetu JI'Y wmm, mocie
PETHCTpAllUd U3 CETH YHUBEPCUTETA, U3 JIFOOOW TOUYKH, UMEIOMIEH TOCTYN B
uatepueT. — URL: http://moodle.dgu.ru/ a) ocaoBHast muTepatypa:

5.  bmunoB A.O. Teopusi MeHemKMEHTa [ DIEKTPOHHBIN pecypc] : yueOHUK aJis

0akanaspoB/ A.O. biimuos, H.B. YrpromoBa. — DJIeKTPOH.TEKCTOBBIC TAaHHBIE.
— M. : JlamkoB um K, 2020. — 304 c. — 978-5-394-02404-
7.1PRbooksbookspexum moctynahttp://www.iprbookshop.ru/ 26

6. CwmonoBuk I'.H. Teopuss MeHemKMeHTa [DIEKTPOHHBIM pecypc] : ydeOHOe

nocoone / I'.H. CmonoBuk. — DJIEKTPOH.TEKCTOBBIC JaHHBIE. —
HoBocubupck: Cubupckuit rOCyIapCTBEHHBIN YHHBEPCHUTET
TeleKOMMyHUKauuid wu wuHpopmarukum, 2021. — 244 c. — 2227-

8397.IPRbooksbookspexxum gpoctymahttp://www.iprbookshop.ru/
7.  YxonoB B.®. Teopus ynpasnenus: YueOuuk — M.: 2020

8. VYmpasnenue opranmuzanueit:  YueOnux/ Ilom.pen.  A.I.IlopuiHesa,
3.I1.Pymsnnenoit, H.A.CanomaTtuna. — 2-e uz ., nepepad. u gomn. — M.: UHOPA- M,
2013.

0) AOMOJTHUTEbHAS TUTEpATypa:

9. JyO6poBun U.A. busnec-mianupoBaHue Ha MpeANpUITAN (2-€ U3TaHHE)
[OnekTponHbIil pecypc] :  y4ueOnuk qis OakamaBpoB /[ WM.A. JlyOpoBuH. —
DnexTpoH.TeKCcToBbIe nanHbie. — M. : Jlamkos u K, 2021. — 432 ¢. — 978-5- 394-
02658-4.IPRbooks pexxum goctyma http://www.iprbookshop.ru/

10. ITaxomoBa H.A. UHdopManimoHHbIE TEXHOJIOTUU B
MEHEPKMEHTE

[DnexkTpoHHBI pecypc] : yueOHO-meTomuueckoe mocoobue / H.A. [TaxomoBa. —

DnexTpoH.TeKcTOBBIe naHHble. — CapatoB: A#t [1lu Op Memua, 2019. — 93 ¢. —

978-5-4486-0033-31PRbooks pexxum moctyma http://www.iprbookshop.ru/
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11. Huxynuna H.H. ®uHaHCOBBIN MEHEIKMEHT Opranu3anuu. Teopus u npakTuka
[D5eKTpoHHBIN pecypc] : yueOHOe mocodue ISl CTYIEHTOB By30B, 00y4aroIuXcsl
[0 CHEeNUaIbHOCTAM «PUHAHCBHI U KpeauT», «byxranrepckuil yder, aHaau3 U
aymat», «MenemkmenT opranmsamun» /| H.H. Hukynmuna, J[.B. Cyxomoes, H./I.
OpuamBuiIn. — DIIEKTPOH.TeKcTOBbIe nanHble. — M. : KOHUTU-IIAHA, 2022. —
511 C. —  978-5-238-01547- .IPRbooks pexum J0CTYyIIa
http://www.iprbookshop.ru/

8. Munbko, Onyapn BukentbeBuu.Teopust opraHuzaii MpPOU3BOJICTBEHHBIX
cucteM : [yueb. mocodue] / Munbko, Dayapa BukenteeBud, A. D. MuHbKO. - M.
: OxoHoMmuKa, 2021. - 492 c. - (Bricuiee oOpazoBanue) — 14 5k3.

9. Beiing I1. UckycctBo MeHemkMenTa: HoBble: waen it MApa XaOTHYHBIX
nepemeH: [lep. ¢ anrn. M.: HoBocth, 2015.

10. Becaun B. P. MenemkmenT i1 Bcex. M., 2016.

11. Buxanckuii O.C., HaymoBA.U. Ilpaktukym no xkypcy «MenemkmeHT». M.:
Bricmas mikona, 2020.

12. Buxanckuit O.C., Ctparerudyeckoe ympaBieHHe: YUeOHUK — 2-€ U3JJaHue,
nepepabotan, M., 2022.

13. Kabymkuna H.1. OcHoBbl MeHemKMeHTa. M., 2021.
14. KsamaeB A.I1. MeHemkMeHT 3koHOMHIUYEcKoro pocta. M.: Jlyu, 2020.

15. Kopurikuit 3.b. Hayunsrit MenemxkMent. Poccuiickas uctopus: Yueb.mocooue.
CII6., 2021.

16. Kopotkos 3.M. KoHnenmust poccuiickoro MeHepKMeHTa. M., 2022.
B) pecypchl cetu « HTepHET»

1. Enunoe OKHO J0CTyMa K 00pa30BaTeIbHBIM pecypcam /
http://window.edu.ru/window/library 2.butbaunoreka 'ymep - ryMaHuTapHbie HayKu
/ http://www.gumer.info/

3.bubmmoreka: MutepreT-u3natensctno / http://www.magister.msk.ru/library/
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4. bubanoreka 5. Kporosa / http://www.krotov.info/

5.Enunoe OKHO J0CTyTa K 00pa3oBaTeIbHBIM pecypcam /
http://window.edu.ru/window/library 6. MupoBass umdpoBas OubIHoTeKa /
http://wdl.org/ru//

7 ITy6nuunas DnexrponHas budnuoreka / http://lib.walla.ru/

8.YuuBepcurerckas oudanoreka / http://www.biblioclub.ru/

9. DnexktponHass Oubnnoreka Poccuiickoil TocyaapcTBeHHOW OUOIUMOTEKH /
http://www.rsl.ru/ru/s2/s101/

10. DnekTpoHHas Oubauoreka yueoHukos / http://studentam.net/
11.9nexrponnas oudaroreka IQlib / http://www.iglib.ru/
12. Lib.Ru: bubnnoreka Makcuma Momkoga / http://lib.ru/

13. Opunmaneheiii cait [pesnnenta Poccutickoit @eneparuu // www.krevlin.ru 27
14. Caiit )xypHaia « Ikcriep» // www.expert.ru

15. Caiit O0mecTBenHoi nmanatel Poccuu // www.oprf.ru
16. Caiit UnoCMMU // www.inosmi.ru

17. Caiit Unomnpecca.Py // www.inopressa.ru

11.Tlepeyenb nH(GOPMAIMOHHBIX TEXHOJIOTHIi, HCIOJIb3YyeMBbIX NPH
NPOBEACHNH MPAKTUKH, BKJIIOYas NepevYeHb MPOrpaMMHOIo odecneyeHus 1
HHGOPMALMOHHBIX CIPABOYHBIX CUCTEM (IIPH HEOOXOAUMOCTH).

baza mpaktukum oOecrieueHa HEOOXOAMMBIM KOMIUIEKTOM  JIMIICH3UOHHOTO
MPOTrPaMMHOTO OOECTeUYeHUs] W CepTU(DUIMPOBAHHBIMU TMPOTPAMMHBIMU |
anmapaTHBIMUA CPEACTBAMU 3aIUTHI HH(POPMAIIUH.

PaGodee MecTo cTyaeHTa ISl MPOXOKACHHS MPAKTUKU 000PYAOBAHO anmapaTHbhIM
W TIpOorpaMMHBIM oOecriedeHueM (KaK JIMIICH3UOHHBIM, TaK W CBOOOJHO
pacrpocTpaHseMbIM), HEOOXOIUMBIM 7151 A(DPEKTUBHOTO PEIICHUS MOCTABICHHBIX
nepes; CTyICHTOM 3aJiay U BBITIOJTHEHUS UHAUBUAYAIBHOTO 3aaHus. JIJisi 3a1uThl
(mpencTaBieHus) pe3yIbTaTOB CBOEH pabOThI CTYEHTHI HCIIOJIb3YIOT COBPEMEHHBIE
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CpeACTBa TPEJACTABICHUS MarTepuajia ayJuTOpHH, a WMEHHO MYJIbTHMEINa
IpEe3eHTAINH.

12. Onucanue MmaTepuaJbLHO-TEXHUYeCKOI 0a3bl, HEOOXOAUMOI 115
NPOBeAeHHUS MPAKTHKH.

YdeOHasi TMpakTUKa TMPOBOJAUTCS B CTOPOHHHUX OpraHu3anusx PecmyOnuku
Jlarectan, o0Omagarommux HEOOXOJUMBIM KaJpPOBBIM U HAyYHO-TEXHUUYECKUM
NoTEeHIMaIoOM. MaTepuanbHO-TEXHUYECKOEe oOOecrneueHne ydueOHOW MpaKkTUKU
JIOJDKHO OBITh JOCTATOYHBIM JJISt JIOCTHOKCHHS 1IeNied MPaKTHUKA M JOJKHO
COOTBETCTBOBATh JECHCTBYIOIIMM CaHUTAapHBIM W IPOTHUBOIIOKAPHBIM HOpMaM, a
Tak)ke TpeOOBaHUSAM TEXHUKH O€30M1aCHOCTHU MPH MPOBEICHUHN YUEOHBIX U HAYYHO-
IPOU3BOACTBEHHBIX paboT. CTyaeHTaM JoJKHa ObITh OoOecredeHa BO3MOXKHOCTh
noctyna K uHpopmanuy, HeoOXOAUMOM /7Sl BBIIIOJIHEHUS 3a/laHus 10 IPAKTHKE U
HanmucaHuo ordyera. OpraHusanuu, YYpeXKACHHs U IPEANpUATHS, a TaKkKe
yueOHOHayuHble mnonpasneneHus JI'Y npomkHbsl obOecrneunTh pabodyee MECTO
CTYJIEHTa KOMIBIOTEPHBIM OOOpYyJOBaHMEM B OOBEMAX, JOCTATOYHBIX IS
JOCTHKEHUs Lenerd npakTuku. [IpakTuka mpoBOAUTCS HA OCHOBAaHWUHU JIOTOBOPA O
MPAKTUKE C OPraHU3alusAMHU, MPEIIPUATUAMU, (PrpMaMH, BBIOpAaHHBIMH CTYIEHTOM
CaMOCTOSITENIbHO. MecTa TNpPOXOKICHHS NPAKTHKUA JOJDKHBI OINpPENEAThCS B
COOTBETCTBUM C BbIOpAaHHOW TEMOH UCCIE€IOBaHMS U IpelyCcMaTpUBaTh
BO3MOXKHOCTh TOJYUYEHHUS] CTYJEHTOM HEOOXOauMOoW HH(OpMaluu JUis aHajau3a
TEKYIIeH CUTyallud U HAITMCAHUS B TIOCIIEAYIOIIEM BBIITYCKHON KBAIU(PUKAITMOHHOM
paboTHI.



